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Joining up of FDI and real assets 
brings a multitude of opportunities

Foreign direct investment (FDI)  
is in a period of volatility and 
uncertainty, with the assumed 

post-pandemic recovery being 
jeopardised by threats of the economic, 
financial and geopolitical variety. But the 
FDI market is also entering into an 
exciting era of evolution and expansion. 

As the government entities charged 
with attracting FDI, investment promotion 
agencies (IPAs) are increasingly being 
expected to widen their remits and 
engage institutional investors to drive 
investment in urban developments, 
infrastructure and real estate projects, 
logistics centres and other public 
schemes. 

As I wrote in my inaugural column in 
the last edition of Real Asset IMPACT, 
FDI is evolving, and the strict focus on 
greenfield investment (defined as the 
setting up of on-the-ground facilities by 
a company in a country outside its home 
base, or the expansion of such an existing 
facility) as the ‘real’ and only relevant type 
of inward investment is rapidly becoming 
outdated.

FDI makes an impact
Slotted into this equation is the concept 
of impact investment, and here we are 
seeing a meeting of minds when it comes 
to the needs and expectations of public 
policymakers on the one hand and private 
sector investors on the other. Institutional 
investment – as much as any other form 
of investment – has an essential role to 
the play in global efforts to achieve the 

LEADER
Courtney Fingar

■ WELCOME

“Institutional investment – 
as much as any other form 
of investment – has an 
essential role to the play in 
global efforts to achieve 
the UN’s Sustainable 
Development Goals and to 
fulfil net-zero ambitions.”
Courtney Fingar, editor

UN’s Sustainable Development Goals and 
to fulfil net-zero ambitions. 

Given their role as the chief economic 
developers for their jurisdictions, it is  
very much within the interests of IPAs 
to get closer to institutional investors 
and work in partnership with them to 
ensure capital is flowing where it can 
have the most impact. This is why 
the World Association of Investment 
Promotion Agencies (WAIPA) – the 
global voice for IPAs – is now offering 
training programmes on how to attract 
institutional capital and collaborate 
with financial investors. Ismail Ersahin, 
chief executive and executive director 
of WAIPA, discusses this and other IPA 
priorities in our interview opposite.

 Real Asset Media is at the forefront of 
covering the nexus between traditional 
FDI and investment in real assets. This 
dedicated section, focused on the latest 
trends in FDI and highlighting global 
opportunities for investment, will be the 
first in a continuing series. Logistics is 
an area where there are incredibly clear 
links between classic FDI, infrastructure 
and real estate, and where demand is 
booming as a result of supply chain 
disruptions – this is why we are shining 
the spotlight on this sector on the 
following pages. 

The joining up of FDI and real assets 
is the place where location-specific 
opportunities meet institutional 
investment, for the advancement of  
both economic and development goals, 
and investor returns. ❚

Courtney Fingar is the founding partner  
of Fingar Direct Investment and a 
contributing editor to Real Asset INSIGHT. 
She was editor-in-chief of Investment 
Monitor and also worked at the Financial 
Times’ fDi Intelligence.
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■ NEWS

By Courtney Fingar

Despite being rattled by the war in 
Ukraine, Central and Eastern 
European city leaders are 

expressing confidence in their investment 
credentials and sounding a bullish note 
when it comes to the region’s prospects. 

“Central and Eastern Europe is the 
fastest-growing region and [many of the 
most successful] cities for investment 
are from the CEE region,” said mayor of 
Riga, Mārtiņš Staķis.

While the war is not far from minds, 
and countries that share a border with 
Ukraine feel the impact intensely, cities in 
the region are returning their focus to the 
attraction of foreign direct investment 
and seeking to leverage macro trends 
such as nearshoring to their benefit. 

This is in stark contrast to a year ago, 
when the shock and fear among CEE 
delegations was palpable at Mipim.  

Poland has created a need for new 
housing, offices and jobs, she added. 
“We have a lot of Ukrainian workers and 
people who live in our country now, as 
well as businesses that have moved [to 
Poland], so they will need new places to 
live and work.”

Fredis Bikovs, director of the Riga 
Investment and Tourism Agency, agreed 
that Mipim 2023 had a different feeling 
for the attendees from CEE. 

“Last year's Mipim was very different 
because of the outbreak of the Ukraine 
war. That’s all we were focused on and 
we were in a state of shock. This year is 
different. We have progressed far, not 
least thanks to Ukrainian people fighting 
strong against Russian aggression,” he 
said. “We are seeing investor confidence 
coming back strongly to the region.”

FDI into Latvia reached its highest 
ever level, at €22.6 billion, according to 
statistics from the Bank of Latvia. 

CEE cities find FDI footing  
after tumultuous year

“Last year we felt there was a big 
question about whether it is safe and 
reasonable to invest in our part of 
Europe, due to the war in Ukraine. After 
a year, business is now as usual, despite 
the sad continuation of the war. So all the 
investors understood that Kyiv is located 
far away from our cities,” said Katarzyna 
Gruszecka Spychala, deputy mayor of the 
Polish city of Gdynia.

The influx of Ukrainian refugees in 

The first phase of development of Egypt’s 
new capital city – one of several new 
cities being built across the country – 
has been completed. It is now seeking 
investors to assist with the next phases. 

As evidenced by its splashy presence 
at Mipim, where Egypt was the headline 
sponsor, the country is making a big push 
for investment to support its ambitious 
urban development plans. 

Central to these ambitions is the New 
Administrative Capital, 35km east of 
Cairo. Masterplanning is now beginning 
for phases two and three, opening up a 
raft of investment opportunities in 
everything from entertainment to medical 
facilities to infrastructure, according to 
Khaled Abbas, chairman and chief 

executive of Administrative Capital Urban 
Development, the owner and developer of 
the project. 

“We are promoting Egypt’s new capital, 
it’s one of our major national projects in 
Egypt and it has lots of opportunities for 
investment. We have prime locations for 
this,” said Abbas. 

With a total area of 725 sq km and 21 
residential areas, the city is planned to 
host a population of more than six million 
over the next decade, along with 1.75 
million permanent jobs. 

Sustainability is at the heart of the 
planning for the city, Abbas stressed. 
“Egypt after COP27 has a very ambitious 
programme for sustainability. With the 
new capital, from the beginning, from the 

first masterplan, we put three words 
– smart, green and sustainable – at the 
front of our minds,” he said. “We have the 
latest transportation, we are aiming for 
100% recycling waste management. We 
have a smart city and data-heavy 
administration and utility services so that 
we can waste as little as possible.”

The New Administrative Capital will be 
the largest of more than 20 cities planned 
as part of the government’s 2030 agenda 
for a ‘New Egypt’. The cities will eventually 
accommodate as many as 30 million 
inhabitants and are considered essential 
to alleviating overcrowding in existing 
cities as Egypt’s population is expected 
to grow from 100 million to as much as 
180 million within three or four decades. 

The influx of Ukrainian refugees in Poland 
has created a need for new housing

Egypt courts investors for new cities roll out
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FDI 2022 year-on-year

Greenfield project announcements +6%

Cross-border M&A -6% 

IPF values (all sectors) -30%

IPF values renewables -40%

IPF projects numbers renewables -5% 

Climate FDI values -9%

Climate FDI project numbers -6%

G lobal economic volatility dragged 
down foreign direct investment (FDI) 
flows in 2022 and the outlook for the 

remainder of the year is weak, according to 
the latest Global Investment Trends Monitor 
from the UN Conference on Trade and 
Development (UNCTAD). 

“Negative or slow growth in many 
economies, further deteriorating financing 
conditions, investor uncertainty in the face of 
multiple crises and, especially in developing 
countries, increasing debt-related risks will 
put significant downward pressure on FDI,” 
the report said. 

New investment project numbers, including 
greenfield announcements, international 
project finance (IPF) deals, and cross-border 
mergers and acquisitions (M&As), all went 
into reverse after Q1 2022.

The weak FDi market is impacting 
investment in sectors related to the 
Sustainable Development Goals (SDGs). 
In developing countries, the number of 
projects across all SDG sectors (including 
sustainable infrastructure, food security, 
water and sanitation, and health, among 
others) increased by just 3%, while values 
shrank slightly. International investment 
in agriculture and agribusiness remained 
stagnant at low levels, UNCTAD reported. 

 The sectoral distribution of greenfield 
mega-projects announced in 2022 illustrates 
key trends in cross-border investment,  
mainly the strong interest in supply chain 
remedies and renewable energy investment. 
Three of the 10 largest announcements 
concerned chip factories, in response 
to global shortages and supply chain 
restructuring trends, and six of the top 10 
project announcements were in renewables.

However, international project finance in 
renewables is less buoyant. IPF numbers in 
renewables declined by 5% and values by 
almost 40%. As a result, overall international 
investment in climate change mitigation and 
adaptation shrank by more than 9%. ❚

Global volatility hits financing, M&A  
and greenfield announcements

Greenfield project announcements and international project 
finance deals 2022 v 2021 (project numbers)

-15 -12 -9 -6 -3 0 3 6

Mitigation

Renewable energy

Other energy efficiency

Low-carbon transport

Green minerals

Adaptation

Water management

Other adaptation-13%

5%

-4%

-7%

-11%

-5%

-6%

-6%

Source: UNCTAD, based on information from the Financial Times, fDi Markets for announced greenfield 
FDI projects and Refinitiv SA for international project financial deals
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■ INTERVIEW

Ismail Ersahin, chief executive and 
executive director of the World 
Association of Investment Promotion 

Agencies (WAIPA), explains what IPAs 
are and how they can help investors in 
real assets globally. 

What are investment promotion agencies 
and how can they be useful to investors?
Investment promotion agencies (IPAs) 
are government bodies, but with a private 
sector mindset. They are the private 
sector face of governments and are 
known as the bridges between the public 
and private sector. 

They are really the engines of FDI. 
They are not just promoting – although 
they are called investment promotion 
agencies – but also facilitating 
investments and advocating for the 
business environment to get better for 
the benefit of investors. They are there 
to make life easier for all investors from 
around the world. 

To what extent do investors interact  
with IPAs?
I think this is the key. We need to be  
able to make sure there is more 
interaction between IPAs and the 
business community, because that’s  
a win-win situation for all. 

Investors are looking at potential 
investments and where they can put 
their money and sometimes they cannot 
find the opportunities. IPAs are there to 
provide these opportunities and create 
investable projects. But we do also 

to enhance their capacities, to provide 
technical assistance for them and to 
provide distilled know-how to IPAs from 
our network of partner organisations as 
mentioned above. 

We want to create ideal IPAs in every 
country — that’s the mandate of our 
organisation.  

What role can real asset investors play 
in supporting the economic development 
needs of countries and the UN 
Sustainable Development Goals? 
Real estate is the largest sector in the 
world, therefore this is an area where 
IPAs can make a huge difference. In 
addition, by investing in sustainable 
areas and taking into account climate 
FDI, these institutional investors can 
also ensure they contribute to the 
development of countries.

We are prioritising quality FDI, not  
only quantity. If we make sure that 
investors are also prioritising quality, 
sustainable investment when investing  
in any country, we are going to have a 
much better world, more developed 
countries and more prosperity for all in 
the future. ❚

We’re here to create best-in-class 
services for real estate investors

INTERVIEW
Ismail Ersahin

“Real estate is the largest sector in the world, therefore 
this is an area where IPAs can make a huge difference. 
We want to create ideal IPAs in every country — that’s the 
mandate of our organisation.”
Ismail Ersahin, WAIPA

understand that the IPAs are not always 
performing perfectly and WAIPA is there 
with the entire community to make sure 
that we can create ideal IPAs to make 
sure the investors are receiving best-in-
class services. 

Through associations such as 
WAIPA, along with UNCTAD (United 
Nations Conference on Trade and 
Development), UNIDO (United Nations 
Industrial Development Organization), 
ILO (International Labour Organization), 
World Bank, OECD (Organisation 
for Economic Co-operation and 
Development) and other international 
organisations in our network, we can 
ensure the IPAs perform better and as a 
result, they can provide great assistance 
for investors. 

Can you tell us more about WAIPA and  
its purpose?
WAIPA is a Swiss-based non-
governmental organisation established 
in 1995 by UNCTAD. It is the umbrella 
organisation for IPAs and I would say it 
is the largest investment platform in the 
world. We have 125 members from 105 
countries. Its purpose is to help IPAs, 
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Greenfield  
FDI fuels  
post-covid 
logistics surge

By Courtney Fingar

The upheaval created by 
Covid-19 upended the world 
order when it came to 

foreign direct investment (FDI) 
flows – and the pieces are still 
being put back together.  

The onset of the pandemic  
caused FDI turmoil, first by  
bringing investment flow growth  
to a screeching halt, and second  
by causing companies to rethink  
their supply chain strategies 
and, as a result, rejig their global 
footprints. 

The situation is not likely to 
stabilise in the short to medium 
term. 

Global greenfield FDI returned 
to pre-pandemic levels in 2021 
(the year for which final figures are 
available). Project numbers grew  
by 18%, according to the Global  
FDI Annual Report 2022 from 
Investment Monitor, which tracks 
cross-border greenfield investment, 
meaning new or expanded facilities 
by companies.

But just when FDI flows were 
bouncing back from their 2020 
crash, geopolitical tensions, 
economic uncertainties and other 
disruptive factors, such as the war  
in Ukraine, intervened to threaten  
the rebound.

Flurry of logistics activity
Of all companies from all sectors, 
Amazon was identified by 
Investment Monitor as the most 
prolific generator of FDI projects 
globally – testament to the flurry 
of logistics-focused activity seen 
in the wake of the pandemic, 
which revealed many companies’ 
overreliance on China and 
overstretched supply chains. The 
company created more than 240 
FDI projects in 2021, an increase of 
55% on the previous year. 

Just over half of the projects 
were concentrated in five 
countries: India, Spain, the UK, 
Germany and France. Logistics  
and warehousing operations 
accounted for nearly 60% of the 
investments. 

The fourth-largest greenfield FDI 
investor was Deutsche Post, the 
Germany-based logistics company, 
which announced 60 projects in 
2021, primarily through its DHL 
country subsidiaries. One-third 
of its total investments were into 
western Europe, followed by North 
America and Asia-Pacific, which 
together accounted for one-quarter 
of its projects. Spain received 
the highest proportion of inward 
investment from the company. 

Meanwhile, a global 
semiconductor supply chain crisis 
sparked by Covid-19 led to a 
52% surge in semiconductor and 
electronic component investments 
in 2021. Germany was the largest 

Changes in consumer behaviour and disruptions to  
supply chains have resulted in growth in nearshoring – 
and opportunities for foreign direct investment

Logistics and 
distribution 
centres will 
remain central 
to global FDI
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■ FEATURE - LOGISTICS 

beneficiary of such projects, 
followed by the US and China. 

The combination of continuing 
supply chain disruptions, the 
US-China trade war, growing 
protectionism, the energy crisis, 
changing consumer patterns and  
the booming e-commerce industry  
is causing a wholesale 
reconfiguration of global value 
chains and redrawing the FDI map. 
Logistics and distribution centres 
will remain central to global FDI 
activity as a result.

In addition – and perhaps most 
notably of all – Russia’s invasion of 
Ukraine has drastically altered  
trade and investment channels 
across Europe and beyond and 

killed off the dream of the Belt  
and Road Initiative connecting 
Europe with Asia.

Increased nearshoring
Supply chain uncertainty is leading 
to increased interest in nearshoring, 
opening up opportunities for 
locations close to major markets 
to win production facilities. Data 
from Tradeshift, a cloud-based 
platform for supply chain payments 
and other transactions, indicates 
that activity across a number of 
nearshoring hotspots has risen at 
a far faster pace than the global 
average. While nearshoring is 
growing from a relatively low base, 
the trend appears consistent with 

“A global semiconductor 
supply chain crisis sparked  
by Covid-19 led to a 52% 
surge in semiconductor  
and electronic component 
investments in 2021.”
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the increased appetite for more 
localised supply lines. 

In the next five years, reshoring 
and nearshoring will relocate up to 
26% of world production, according 
to McKinsey Global Institute.

Weathering challenges
McKinsey surveys supply chain 
leaders annually about their efforts 
to overcome disruptions, mitigate 
risks and build resilience in their 
operations. The latest edition of  
the survey, conducted in spring 
2022, found that companies had 
made significant progress on 
measures that had been on their 
agenda since the start of the 
crisis. This work has helped them 
weather supply chain challenges 
such as geopolitical disruption 
and the worldwide shortage of 
semiconductors.

Many companies reported 
that they had made structural 
changes to their supply networks 
by implementing dual or multiple 

sourcing strategies for critical 
materials and moving from 
global to regional networks. And 
as companies shift their focus 
from visibility to improvements 
in demand and supply planning, 
supply chain digitisation efforts 
are also entering a new phase, 
McKinsey found. 

However, despite some clear 
progress, many companies still say 
they lack a comprehensive picture 
of the risks hidden in their complex, 
multi-tier supply networks.

More than anything, the 
survey highlights the extent to 
which disruption has reshaped 
the approach to supply chain 
management across the board. 
No less than 97% of respondents 
said they had applied some 
combination of inventory increases, 
dual sourcing and regionalisation 
to improve resilience. 

The commodity, consumer 
goods and chemicals sectors 
have focused most on structural 

changes such as nearshoring 
or network redesign – to good 
effect, according to respondents. 
However, this situation may change 
as disruption continues, McKinsey 
warned.

The rise in economic nationalism 
which is incentivising reshoring 
and nearshoring has not yet abated 
and is unlikely to do so soon. 

“Manufacturers worldwide are 
going to be under greater political 
and competitive pressures to 
increase their domestic production, 
grow employment in their home 
countries, reduce or even eliminate 
their dependence on sources that 
are perceived as risky, and rethink 
their use of lean manufacturing 
strategies that involve minimising 
the amount of inventory held in 
their global supply chains,” a recent 
article in the Harvard Business 
Review predicted. 

Opportunities for hubs
While coming from an 
economically and politically 
difficult backdrop, these trends 
open up clear opportunities for 
new logistics hubs to emerge, or 
for established hubs to strengthen 
their dominance. 

Ports are experiencing a boom 
in business and competing to win 
bigger slices of the ever-growing 
pie of container traffic. According 
to data from online shipping 
platform Alphaliner, compared  
with the year before 26 of the 
world’s 30 largest container ports 
saw higher growth in throughput in 
2021. This suggests a rising tide is 
lifting all boats.

However, the biggest 
beneficiaries of the nearshoring 

“The rise in economic nationalism which is  
incentivising reshoring and nearshoring has not 
yet abated and is unlikely to any time soon.”

Amazon 
created more 
than 240 
FDI projects 
in 2021, an 
increase of  
55% on the 
previous year
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trend are locations near to 
major markets, such as Mexico, 
which has seen a large influx of 
manufacturing FDI over the past 
few years. This also applies to 
locations in Central and Eastern 
Europe, which offer good access 
to significant, wealthy markets in 
Western Europe at lower costs 
and, in the case of places such as 
Poland, excellent infrastructure.

Europe is a hotbed of logistics-
led activity, with a number of hubs 
competing strongly for supremacy. 

Large-scale infrastructure 
projects across Europe, driven 
by decarbonisation targets, are 
creating a huge opportunity in 
logistics markets, according to a 
2022 report from Knight Frank. 

“A lack of conventional policy 
tools to support economic 
growth and the push for more 
decarbonisation policies 
are encouraging large-scale 
infrastructure projects across 
Europe,” wrote the report’s 

author, Judith Fischer. “This will 
offer opportunities for logistics 
investors and developers alike as 
there is a need for new multi-modal 
warehouse facilities accessible 
by different transport modes 
around existing and emerging 
infrastructure hubs.”

Emerging corridors
Europe’s most established 
logistics corridor, the so-called 
blue banana that includes major 
economic centres in Germany and 
the Netherlands, still offers good 
opportunities. But so too do the 
key cities of Southern and Eastern 
Europe such as Milan, Barcelona 
and Valencia – the ‘golden banana’ 
corridor – as well as Madrid and 
Warsaw “as they are catching up in 
terms of e-commerce growth and 
are benefitting from infrastructure 
investments”, says Knight Frank. 

“Emerging logistics hubs in 
locations such as Ireland, Denmark 
and Finland are of increasing 

The Port of 
Veracruz in 
Mexico. Its 
proximity to 
major markets 
means it is 
benefitting from 
nearshoring 
trends

interest for investors as occupier 
demand in these markets is 
growing, underpinned by trade 
agreements, infrastructure 
expansion, nearshoring trends, and 
the availability of land for industrial 
development,” Fischer writes. 

Meanwhile, locations around 
the Baltic rim are making an effort 
to centralise themselves in the 
new transit corridors and attract 
inward investment, with quite a 
bit of success, so they cannot be 
discounted as contenders.

With ongoing uncertainty and 
continued flux, it is uncertain 
which locations will emerge as 
the leading logistics hubs of the 
future. What is certain is that  
the trade and investment map is 
set to change. The pieces of the 
global supply chain puzzle have 
not yet been slotted into place, and 
there is still everything to play for 
when it comes to locations’ bids to 
carve out their places in the new 
FDI world order. ❚
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‘Kharkiv can become the  
ideal city of the future’

Ukraine is keen to attract foreign 
investment for its rebuilding 
programme once the war with 

Russia is over. Ihor Terekhov, mayor of 
Ukraine’s second-largest city, Kharkiv, tells 
RealFDI what is needed and his hopes to 
create a new European destination. 

What is the current situation in Kharkiv?
When the war started, Kharkiv was 
constantly under bombardment and 
shelling. Many critical infrastructure 
facilities were damaged. Approximately 
50% of schools and kindergartens were 
damaged, and there has been enormous 
destruction of our higher educational 
institutions. Also, 77 medical institutions 
and more than 5,000 residential buildings 
were damaged. Among these, 500 cannot 
be restored. 

Today, the situation is complicated  
but fully under control. It is not as it was 
at the beginning of the war when Russian 
troops stood along the Kharkiv ring road 
on the city border and were bombarding 
Kharkiv from multiple rocket systems, 
tanks were shooting at the city, civilians 
were being killed, and there was massive 
destruction.

Today life is coming back, people are 
coming back to Kharkiv, and the city is 
dynamically picking up the pace of life.  

What kind of outside help does the city 
need most urgently?
First of all, I cannot separate the city of 
Kharkiv from the rest of Ukraine. The 
main task today is to win the war. While 

INTERVIEW
Ihor Terekhov

“We certainly don’t stop 
for a second – in spite of 
the war, we have managed 
to reconstruct 200 
residential buildings  
over the last year.”
Ihor Terekhov,  
Mayor of Kharkiv

the war is ongoing, we clearly assume 
that investors will not come. Our main 
needs are support from the international 
community and provision of heavy 
weapons, with the aim of our victory in 
this war. 

Of course, after the war we should 
have precise security guarantees, such as 
membership of Nato or other alliances, 
which will protect the people and 
investors. Then investors will come and 
we will work with them so they will have 
conditions in which safety is maximised.

Are you planning already for 
reconstruction and post-war recovery?
We certainly don’t stop for a second and, 

in spite of the war, we have managed to 
reconstruct 200 residential buildings over 
the last year.

We are currently working with the 
famous architect Lord Norman Foster and 
his team, together with local architects, on 
a masterplan for the city. The masterplan 
is the roadmap for future decades. 

We want to create a new city but also 
to preserve authentic city traditions. 
We want to develop and create a new 
European destination — the ideal city 
of the future. It should become the IT 
capital of Ukraine, with modern residential 
districts and energy-efficient technologies 
and convenient transport infrastructure so 
that people will want to visit and live here. 

We also plan for Kharkiv to become the 
student capital of Ukraine and for it to 
remain a major metropolis.

What message would you like to 
communicate now to our audience of 
international investors?
First, I would like the international 
community to support Ukraine, to support 
Kharkiv city. After our victory we will 
create all the conditions for investors to 
locate to Kharkiv, to receive income from 
their investments. 

We are highly interested in investors 
coming to Kharkiv. So from our side we 
will do everything to ensure transparency 
and clarity for all the procedures that 
investors will need to follow. ❚

This interview has been translated from 
Ukrainian and has been edited for brevity
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