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Resilient Germany is fitting 
host for live event return
Welcome to the October 2021 edition of 

Real Asset Insight which we are excited 
to say will be making its appearance 

at one of the commercial property sector’s first 
major live events since the start of the global 
health crisis, Expo Real, in Munich, Germany.

Germany has been as affected by the 
pandemic as most other countries, but demand 
for its real estate both from within and from 
further afield has remained resilient and 
property here is still top of many investors’ 
shopping lists. So it is appropriate that in this 
edition we focus on Germany (page 10) with 
both an analysis of the market and profiles of 
two fascinating companies currently active at 
the heart of the country’s real estate markets: 
the now well established Corestate and 
relative newcomer Coros. 

In two exclusive interviews we learn about their 
individual focuses and their plans for future 
expansion in Germany and beyond. Notably, 
Corestate’s new CEO René Parmantier, 
appointed last December, explains why he 
accepted the role and unveils his plans for 
streamlining the company.

NEW OPPORTUNITIES 
Meanwhile, we spoke at length to Hines’ 
CEO Europe, Lars Huber, who explains (page 
28) how the pandemic has provided new 
opportunities for Hines, how the office sector 
will need to adapt and why second-tier cities 
could be back in the limelight. 

We also interviewed P3 Logistic Parks’ CEO, 
Frank Pörschke, who has been in the job for 
just six months and provides an insight into 
the company’s plans for expansion in what is 
real estate’s current darling sector. Elsewhere 
in our logistics section we look in detail at the 
results of the first European Logistics Real 
Estate Census conducted by Savills, Tritax 
and Analytiqa. In this feature, Savills’ head of 
logistics and industrial research Europe, Kevin 
Mofid, explains (page 36) that with online 

retail penetration in some European countries 
expected to double by 2025, a long period of 
rental growth can be expected.

Logistics is one of the Netherlands’ key 
strengths, but while investment demand has 
compressed yields too far for some, residential 
and senior housing are two sectors that 
provide opportunities as the section on the 
Netherlands (page 22) emphasises.

Infrastructure is not only about green energy 
production and in this edition (page 46) we 
look at the increasing range of real estate 
opportunities in the provision of data and 
communications infrastructure and at how 
investment in this segment of the market can 
also align with investors’ ESG policies.

CREATING IMPACT AT EXPO REAL
If you saw the preview taster of Impact, the 
latest addition to the Real Asset Media stable 
of publications, in the previous edition of Real 
Asset Insight, we hope that you will be keen 
to read the first full standalone edition of the 
magazine which we are pleased to say is also 
available now. If you invest to make a societal 
impact, or that is where your ESG policy could 
take you, Impact is the forum for you.

And, if you happen to be reading this in 
Munich, Real Asset Media is staging a packed 
programme of Investment Briefings at Expo 
Real’s International Investors Lounge (Hall A1, 
Stand 133) so do come along and join what 
promises to be a highly relevant series of 
panel discussions and Q&A sessions. See the 
summary programme of events on page 59 
and in more detail at www.realassetlive.com.

If you cannot attend Expo Real, sessions will be 
covered online and in Real Asset Insight.

Paul Strohm 
Managing editor
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‘Student accommodation 
has proven to be resilient 
relatively but also in absolute 
terms compared to other 
asset classes. There has 
always been a peak after 
a crisis. We have seen 
that in the ‘90s, the early 
2000s and again after the 
financial crisis in 2010-11. 
Investment in education is 
always an investment into an 
individual’s future.’
Rainer Nonnengässer, executive 
chairman, International Campus

‘We have 10 years of 
increasing demand ahead. The 

main problem with the sector, 
which is lack of supply, will not 

be solved in a few years.’
Kristof Verstraeten, MD, Logistics Capital Partners

Industry insight

‘It ’s about creating spaces that have a 
meaningful presence in people’s lives 
and environments that inspire an 
emotional connection. We’re going 
to have to learn to love the journey as 
much as we love the destination.’
Camilla Siggaard Andersen, global urban 
resilience research lead, Hassell

‘ The proportion of occupiers adopting net zero carbon 
targets is expected to more than double between now 
and 2025. We’re seeing an ever increasing number of 
commitments made at a corporate level and that will 
only accelerate as we move towards COP26.’

Tom Carroll, head of EMEA corporate research and strategy, JLL

REALX.Global’s virtual platform has given an opportunity for industry 
leaders to continue sharing their views on the future of the market and 
the sector beyond the pandemic. Here are just a few of their insights.

Insight & Strategy - Online briefings
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Seven international property industry 
associations are backing this year’s 
Global Real Estate DEI Survey. The 

survey began in September and will remain 
open for submissions until 22 October.

ANREV, INREV, NAREIM, NCREIF, PREA, 
REALPAC and ULI are supporting the 
survey, which is intended to provide a 
corporate benchmark of gender, ethnicity 
and nationality across seniority and job 
functions in the commercial real estate 
business worldwide. The survey is being 
conducted by Ferguson Partners and the 
final results will be released in December.

The Global Real Estate DEI Survey 
was created in 2017 as part of an annual 
compensation study by NAREIM and 
Ferguson but was launched as a dedicated 
survey in 2020. 

The forthcoming version of the survey  
has wider scope geographically and in 
terms of the types of commercial real estate 
firms tracked.

Ferguson Partners managing director Erin 
Green commented: “Having a holistic and 
thoughtful approach to DEI is an essential 
component of an effective human capital 
management strategy.”

Industrial buildings specialist Segro is to 
partner SmartParc in the creation of a 
171,870 sq m (1.85 million sq ft) high-tech 

food manufacturing and distribution campus 
planned for an industrial site at Spondon, 
Derbyshire, in the UK’s East Midlands region.

SmartParc said the agreement with 
Segro heralds the creation of “a new asset 
class dedicated to ‘state of the art’ food 
manufacturing and distribution” and that 
the Spondon project paves the way for the 
food industry to collaborate to meet the 
challenges of sustainable production while 
addressing the need for efficient direct 
routes to consumers.  

Segro will act as development partner, 
providing “a multi-million pound investment” 
to regenerate the 112-acre site, while 
SmartParc will provide onsite managed 
services. The government’s Getting Building 
Fund has allocated £12 million to the 
scheme.

The project will use energy-sharing 
infrastructure to utilise wind and solar 
power which, combined with centralised 
services, will create a sustainable food 
production community.

SmartParc was founded to address the 
challenges facing the food sector and 
will provide food manufacturing facilities 
ranging from start-up incubation units 
through to large-scale manufacturing 
facilities ranging from 4,645 sq m to 

37,161 sq m (50,000-400,000 sq ft). A 
food manufacturing technology centre of 
excellence will also be built on the site.

SmartParc aims to provide a sustainable 
blueprint for the food industry. “Climate 
change has highlighted the need for far-
reaching industry change and, in response, 
SmartParc will re-engineer current food 
manufacturing and distribution processes. 
It will create a new, forward-thinking 
ecosystem of food production, looking 
towards new technologies such as vertical 
farming to disconnect weather from our 
ability to produce sustainable food,” the 
company said in a statement.

“It is our ambition to build seven 
SmartParcs within the UK and 100 
SmartParcs around the world, with particular 
focus on delivering food to the developing 
world most impacted by climate change,” 
the statement continued. 

“SmartParc’s bold new concept for food 
manufacturing and distribution has the 
potential to be a true game-changer,”  
said Segro managing director, national 
logistics, Andrew Pilsworth. “Over the last 
18 months we’ve seen the importance of 
having robust supply chains closer to home 
and being able to quickly and efficiently 
distribute goods. SmartParc enables both  
of these within the vital food and drink 
sector and does so while keeping 
sustainability at its heart.”

Insight & Strategy - News

Segro backs food campus 
billed as new asset class

British Land provides modular space for London collegeBrookfield company 
addresses French  
student housing crisis

Student and young professionals 
housing specialist Grand M Group, 
which is majority owned by 

Brookfield Asset Management private 
real estate funds, has created UXCO 
Group, a new co-living real estate 
division in France, and announced a 
wave of new facilities.

The new brand will bring together all 
of Grand M Group’s brands dedicated 
to residences for students and young 
professionals.

To date, UXCO Group owns and/or 
manages more than 60 residences in 
France, representing 7,000 beds. The 
group has plans to invest €1 billion by 
2023. Under the new identity, UXCO 
Group will accelerate its development 
with the opening of eight new co-living 
residences in seven cities in France at 
the start of the school year 2021. 

Around 1,000 additional beds will be 
provided in Bordeaux, Caen, Montpellier, 
Pau, Pontoise, Rouen and Saint-Etienne.  
A further six new residences will open 
in 2022.

The firm said in a statement that 
student accommodation is set for an 
uninterrupted increase in demand in 
the face of the continuous increase in 
the population of students and young 
professionals, deepening the existing 
rental market’s tension in some regions.

International real estate bodies back global DEI survey

A new engineering higher education 
campus, co-founded by three global 
universities, has opened at British 

Land’s Canada Water development in 
London, and welcomed the first cohort of 
full-time students in September.

TEDI-London has been established 
by King’s College London, Arizona State 
University and UNSW Sydney in a modular 
campus that took just under nine months 
to complete – from signing an agreement 
to lease to taking occupation. The building 
itself took six weeks to construct once the 
modular components were delivered to site.

Architect Hawkins Brown designed 
the building, each module of which uses 
lightweight steel frame boxes clad with 
insulation. No deep piles or concrete were 
required and at the end of its life, the 
building can be reused onsite, relocated 
in its entirety or stripped and the materials 
recycled.

“Modular construction techniques are 

fairly well established in the residential 
sector but for commercial purposes this 
method of construction is still relatively rare,” 
said British Land’s joint head of Canada 
Water Development, Roger Madelin. “In 
the current environment where some 
businesses are working through their space 
requirements, this type of modular solution 
provides an opportunity for customers to 

take space quickly, cheaply and sustainably, 
and allows them to grow with us into more 
permanent space in the future.”

Initially, TEDI-London has taken 15,000 
sq ft of floorspace, including classrooms, 
breakout spaces and labs, with the option 
to expand to 40,000 sq ft. British Land will 
deliver additional space in phases as the 
organisation grows.

www.erstegroup.com
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new possibilities in real estate.
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‘RCA data shows that the yield premium 
has narrowed somewhat, with our hedonic 
yield series for offices in the central areas  
of the seven German A Cities.’
Tom Leahy, Real Capital Analytics

Germany’s property investment market 
has held up well during the Covid-19 
pandemic. Transaction volumes 

finished 2020 down 15% on the year, 
which is an outperformance compared 
with the European average of -19%.

Moreover, the market has been buoyant 
in 2021. Direct acquisitions of German real 
estate between January and August (ie 
excluding corporate or entity deals) were 
the third highest on record, behind only 
2018 and 2007. 

Indeed, only a much slower market for 
corporate deals is suggestive of any 
weakness in the market. Although after a 

to see this trend play out across Europe’s 
core markets.

The German apartment market in 2021 
is dominated once again by Berlin. 
Transactions during 2021 already 
outweigh those recorded through the 
whole of 2020, when the market was 
negatively affected by the pandemic and 
the introduction of city-wide rent control 
legislation. A ruling against the new law by 
the German Supreme Court has no doubt 
been a fillip to local property owners and 
developers. 

INSTITUTIONS BUY INTO APARTMENTS
Swedish institution Heimstaden has been 
the biggest buyer of Berlin apartments 
in 2021, spending more than €850 
million on more than 4,000 units. This 
underlines two trends: the ongoing shift 
to apartments among Europe’s biggest 
institutions – Heimstaden has spent close 
to €4 billion on European CRE in 2021, of 
which more than 90% is on apartments; 
and Germany’s attractiveness as a 
destination for other European investors. 
More than 30% of all intra-European 
cross-border capital has found a home in 
Germany in 2021, which is a new record. 
Indeed, Germany absorbs more European 
capital than the next three countries – 
Denmark, UK, France – combined. 

However, if Germany is the number one 
destination for European investors, the 
same cannot be said for non-European 
headquartered players, which have 
been drawn back to the UK in 2021. The 
UK accounts for more than 25% of the 
inter-continental flows of capital in 2021, 
compared with 9% for Germany. The UK’s 
transparent market, and an openness to 
new sources of capital, acts in its favour. 
Also, subsequent to Brexit, prices have 
barely shifted in the UK’s core office 

very strong 2020, this may be due  
to a lull in dealmaking and if the 
Vonovia-Deutsche Wohnen acquisition 
is resurrected, the picture will look very 
different.

REAL ESTATE MARKETS RESHAPED
Nevertheless, it is not quite business as 
usual. One of the truisms to have emerged 
from the pandemic is that the shift in 
sector preference has accelerated. We are 
in the middle of a complete reshaping of 
the structure of Europe’s real estate 
markets, as institutions pivot away from 
the traditional mainstays of the portfolio 
– office and retail – and towards 
accommodation, industrial/logistics and 

certain niche sectors such as life sciences 
and data centres. 

Germany’s apartment market has long 
been Europe’s largest and the second 
largest in the world after the US. However, 
even here, RCA’s data shows that the 
proportion of capital being allocated to 
the sector is increasing. The same is 
true for industrial property and the two 
combined account for more than 40% of 
the investment market in 2021, almost 
double the amount recorded at the peak 
of the last cycle in 2007. It is notable too 
that the amount of capital being allocated 
to both sectors has increased versus 2019, 
a point at which we had already started 
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German markets remain buoyant 
in changed real estate landscape
Germany has weathered the pandemic with residential and logistics faring well,  
while the office sector faces competition from the UK, reports Tom Leahy

Insight & Strategy – Germany
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markets and there is a significant yield 
premium between prime offices in Central 
London and those in Munich or Berlin, 
where property continues to trade at sub-
3% yields. 

RCA data shows that the yield premium 
has narrowed somewhat, with our hedonic 
yield series for offices in the central areas 
of the seven German A Cities moving  
out by 20 bps in the last 18 months (see 
graph, p11). This looks like a reaction to 
some of the uncertainties generated 
by the pandemic, as companies shift to 
flexible or hybrid working patterns, leaving 
a question mark over the extent to which 
occupier demand will recover to pre-
pandemic levels. 

Nevertheless, office market momentum 
has picked up through the spring and 
summer, meaning transactions through 
to the end of August are on a par with 
the pre-pandemic average. €8.4 billion 
was spent in the second quarter of the 
year, the fifth best quarter on record, 
while another €3.5 billion was spent over 
normally quiet summer months of July  
and August.  

FRANKFURT BOUNCE BACK
The bounce back is most apparent in 
Frankfurt, which is Germany’s largest office 
market by transaction volume. So far in 
2021, just under €3.5 billion has been 
spent, which compares favourably with the 
€2.7 billion over the same period in both 
2020 and 2019. A significant chunk of this 
€3.5 billion has come via one deal – the 
forward acquisition of Tower One in the 
mixed-use Four Frankfurt development by 
a joint venture between Allianz and BVK 
for €1.4 billion. The 83,000 sq m tower 
will be completed in 2024 and will have 
Germany’s highest sustainability rating – 
DGNB Platinum.

This deal exemplifies another trend: 
investor demand for offices has polarised 
as a result of the pandemic. Institutional 
capital is focused on adding good quality 
offices that are able to meet tenant 
demand and that contribute to ESG goals, 
especially around carbon emissions from 
portfolios. As a consequence, the gap 
between top quartile and average office 
prices increased to record levels in the 
first half of 2021. This trend was recorded 
in both London and Paris too, showing the 

preference is consistent across Europe’s 
major office markets. 

The deal also illustrates one of the 
strengths of the German market and one 
which allowed liquidity to be maintained 
at close to pre-pandemic levels: a deep 
and sophisticated domestic institutional 
investor base. The data shows that those 
markets reliant on overseas capital fared 
worse than those such as Germany, which 
had a domestic pool to rely on. German 
institutions have spent close to €32 billion 
in their home market since the start of the 
pandemic in April 2020. The largest buyer 
is Union, followed by Allianz and BVK: 
notably, all three have allocated relatively 
little to their domestic apartment and 
industrial markets, concentrating instead 
on offices.

These same buyers also continue to be 
sources of capital for the rest of the 
European and global real estate market. 
German institutions spent €25 billion in 
2020 and another €9 billion so far in 2021. 
Since the start of 2020, the majority of this 
capital has been targeted at the US and 
the UK, followed by Spain, France and 
Australia. Investment in the UK was at a 
15-year high in 2020 – of the €3 billion 
invested, more than 50% was in the office 
market, taking advantage of the price gap 
between core UK and German offices. l

‘Office market momentum has picked up 
through the spring and summer, meaning 
transactions through to the end of August are 
on a par with the pre-pandemic average.’
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Insight & Strategy – Germany



Canadian investor Ivanhoé Cambridge 
announced in January 2021 that it 
had acquired a 16,000 sq m mixed-

use project which was underway in 
Berlin’s trendy Neukölln district, based  
on the conversion of an elegant former 
post office building dating from the early 
1900s.  Munich-headquartered Commodus 
was named as Ivanhoé Cambridge’s 
co-investor, asset and development 
manager in the deal. Commodus, since 
renamed Coros, was tasked with 
refurbishing and further developing the 
project, Alte Post Quartier.

Coros had, in fact, initiated and been 
working on the project for some time, 
having seen its potential as both a 
workplace that would appeal to the 
new generation of office workers and 
as a residence that would suit modern 
aspirations for living.

When Ivanhoé Cambridge bought the 
building out of Coros’s Fund I portfolio, the 
office area had been fully renovated, and 
a new residential component was under 
construction as well as a restaurant, a gym 
and storage facilities. 

REVITALISING NEIGHBOURHOODS
Ivanhoé Cambridge noted that the 
acquisition was in keeping with its mission 
to “revitalise neighbourhoods and create 
unifying spaces where occupants can live, 
work and play”.

Alte Post is symbolic for Coros too and 
is a project to which its co-founders 
Leonhard Sachsenhauser and Philipp 
Horsthemke refer, almost as a benchmark 
for the company’s future activities and as 
a reference point for a philosophy heavily 
influenced by the fact that it is a young 
company in which the average age of the 
staff is just 30.

“We are not in the business of creating 
the newest product,” says Sachsenhauser. 
“Some investors would probably have 

Post-pandemic delivery
Co-founders Leonhard Sachsenhauser and Philipp Horsthemke explain how asset 
manager Coros takes an alternative view on the office market. Paul Strohm reports
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said you can never touch this building 
because it doesn’t offer you the right sizes 
of floor plates, it doesn’t offer you a typical 
workplace, because it has very dark areas 
in there. And, yes, we had to cut an atrium 
into it so that you could even think about 
renting it out.” 

“For us, it was of great importance to keep 
a historic building like this accessible for 
the public,” Horsthemke adds. “The beauty 
in the buildings’ ‘bones’ was always 
there, but it was evident that it needed 
some heavier lifting than usual – a thing 
investors sometimes shy away from.”

“We really risked something, obviously, 
in investing in such a structure. But we 
realised that this special structure is 
particularly appealing to tenants who are 
not searching for very boring office space 

that simply meets efficiency criteria. 

“Now, it’s more about creating a special 
place, a communicative place, a place 
where people really like to be and to work 
and to meet people. And I think the Post is 
the best example of a place where people 
would like to work in the future.”

The philosophy has paid off during 
and after the pandemic. “Demand did 
change. But it’s not like we have to rethink 
everything,” says Horsthemke. “We were 
always thinking beyond classic office 
structure where you have a desk and 
you have your laptop, and you have your 
mediocre coffee machine, and everything 
was from Monday to Friday, from nine to 
five. That was never the world we lived 
in, and never the world we experienced 
in Berlin. We always had a very flexible 

The Alte Post project symbolises Corus’s desire to create spaces that are different
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approach to the workplace.” 

As unconventional as the company 
is, Sachsenhauser and Horsthemke 
emphasise that location is key. “Picking 
the right location is still paramount to all 
investment in an urban environment, to 
see your building as part of the whole 
micro environment,” Sachsenhauser says.

“We are not the biggest believers in 
suburbia,” Horsthemke adds. “Central 
places in cities that are well connected 
and offer a great infrastructure around 
amenities etc are attractive,” he says.

“We're looking at markets like Berlin and 
Munich where we can be really tenant-
centric and create value through them, 
and not markets like Frankfurt where 
tenants are basically moving every five 
years to the latest high rise and where you 
always have to create new space which 
creates new emissions.”

BERLIN A PRIORITY
Coros has been active in Düsseldorf 
and Cologne and other cities, but its 
youthful focus places Berlin and Munich 
in Germany high on the list of targets 
and it has a number of assets there. 
Projects include Sonnenallee 223, also 
in the Neukölln area, where it acquired 
and refurbished a former factory and 
administrative building in 2017 which has 
become a focus for TMT companies.

In June this year Coros announced 
its first acquisition in Munich with the 

Gustav-Heinemann-Ring 212 office 
building – dubbed Gustav – located in 
the Neuperlach district. The property has 
around 16,000 sq m of office, restaurant, 
and medical practice space, most of it 
leased to BSH Hausgeräte and the Federal 
Employment Agency. 

The asset was bought on behalf of the 
Coros Fund II and will be upgraded 
with ESG certification in mind. “With the 
first purchase in the Bavarian capital, 
we are further advancing our target 
market strategy of acquiring existing, 
commercially used buildings in urban 
locations in Munich, as well as also in 
other European metropolitan areas,” the 
company said in a statement at the time.

Coros has ventured beyond Germany, but 
almost experimentally. Last September 
it bought and leased back a 1950s-built 
office in the Montmartre district of Paris in 
a deal with the Magnum Photos agency.

This year it will start work on the 

development of 3,500 sq m Vizcaya 12 
office building in Madrid’s Atocha area.

“We’re very strong, obviously, in Germany, 
we have now two small investments on 
balance sheet in France and Spain,” says 
Sachsenhauser. “We did that in order to 
learn about those markets, to enter those 
markets and to have a footprint. But we 
will also target London, Paris and Madrid 
with our new fund as well. The European 
strategy is very city focused, not country 
focused.”

“Over time, this will be a European-wide 
platform and the dominance of Germany 
will even itself out as our footprint grows in 
the other markets. The question is always, 
what can you do at the same time and in 
the quality we want to do it, and similar to 
the things we did in Germany?” 

Might Coros look further afield? “Beyond 
three-to-five years looking across the 
pond would also be interesting, but I’m 
not saying this is now dedicated strategy,” 
Horsthemke explains.

COMMERCIALLY FOCUSED MIXED-USE
Nor is the company focused entirely 
on offices. “We are looking at mixed-
use, a place where people work but 
also where they can live and I suppose 
it was a mixture of both as there’s also 
development of new micro apartments 
as well on the side. There may also be 
some retail in these assets. But they’re 
commercially focused so we’re not buying 
apartment buildings in Berlin and trying 
to get the tenants out to make money,” 
Horsthemke adds.

Pure residential development, meanwhile, 
is undertaken under the auspices of a 
separate a platform called Bayerische 
Immobilien Kontor, a developer in Bavaria 

focused around Nuremberg. 

The central emphasis remains on 
workspace, however. “We're not looking 
at buildings as potential plots to take 
something down and recreate. But we're 
trying to make the best out of existing 
stock and see how we can bring it into 
the new age, the new work environment,” 
says Sachsenhauser.

The company s also aiming to structure 
more acquisitions like the Alte Post 
deal. “We are working with discretionary 
funds and institutional investors on some 
of these developments,” Horsthemke 
explains. “When they're above the 
average size that the fund will target we 
also have some co-investors that we're 
working with, but mainly those that are 
already invested with us in the fund. 

“I think that's our modus operandi. In 
the Alte Post case our investors wanted 
to exit, but we wanted to see that 
development through and finish what we 
started so we found a new JV partner, 
Ivanhoe Cambridge. I think that's the kind 
of structure we want to do more of.” l

‘The question is always, what  
can you do at the same time  
and in the quality we want to do  
it, and similar to the things we did 
in Germany?’
Leonhard Sachsenhauser, Coros

The 16,000 sq m-plus 212 Gustav Heinemann Ring is Coros’s first property in Munich. Built in 
1900, it was modernised extensively in 2020/21

‘Central places in 
cities that are well 
connected and 
offer a great 
infrastructure 
around amenities 
are attractive.’
Philipp Horsthemke, 
Coros 

Am Borsigturm, 
Berlin, close to 
Tegel Airport, 
was previously a 
business incubator 
with 7,000 sq m of 
space. The building 
will be modernised 
and reconfigured 
for larger lettings 
and the exterior 
restored

Strategy – Coros



Next year Corestate Capital Holding 
will relocate its headquarters to 
Frankfurt’s Marienturm from its 

present offices, sharing the space with the 
recently created Corestate Bank in the 
heart of the city’s banking district. 

That all Frankfurt-based employees will 
soon be able to work together under one 
roof is a particularly important step in the 
development of Corestate, notes CEO 
René Parmantier in an official statement 
about the move issued in September.

The move is highly symbolic as well as 
practical. It characterises Parmantier’s 
plans for the company that he was hired 
to put back on track in December 2020 
after Vestigo Immobilien Investments 
took a 9.9% stake and changed the entire 
supervisory board.

As Corestate’s fifth CEO in four years, 
Parmantier emphasises that he is looking 
at the job as a long-term post. Having 
bought a substantial number of Corestate 
shares himself since joining the company, 
he has literally put his money where his 
mouth is.

MANAGEMENT VOLATILITY
“Since I started my career I have always 
worked for quite some years for the 
company I was with. This kind of volatility, 
both on the management side and the 
people side, is very unusual to me,” he 
tells Real Asset Insight.

Parmantier says that when he joined the 
company he did so on the basis of publicly 
available information. “This company has 
been built up in a very short period. It has 
existed for 15 years, but it has been built 
up to its present the size within two or 
three years.

“We bought companies along the entire 
real estate value chain, many within a 
very short period of time, not all are fully 

Corestate gets down to business
Corestate CEO René Parmantier joined a firm in need of more ‘post-merger integration’.  
His plans for change centre on putting real estate front and centre, reports Paul Strohm
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integrated yet. That leaves room for some 
more synergies on the one hand and 
on the other raises the question: Do we 
manage that particular aspect better if we 
own it?”

“When I joined Corestate, I got the 
impression that some things were not yet 
running as smoothly as planned after the 
many acquisitions. This is where I started 
and the reason I initiated a sustainable 
reorganisation of the Group,” says 
Parmantier.

“It’s about putting the company in the right 
direction, and accelerating further post-
merger integration or maybe even selling 
businesses not needed for the future. 
Corestate has grown very fast to the level 
where it has €28 billion assets under 

management, and this means, in each 
case, deep post-merger integration work.

“Let’s say you buy a company, which 
fits into the structure, then you have to 
integrate it. The CFO sitting in Frankfurt 
has to know if there’s cash in London or 
Paris and he has to have the access to the 
cash as well. In this field there is still a lot 
for us to do.”

To turn the company around, “you have  
to talk, visit, and find the right strategy”,  
he says.

“When we manage to reposition the 
company and make it profitable again 
long term and stable, and reduce the 
fluctuation, reduce the turnaround of 
people, and increase the business both 
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CEO Interview – René Parmantier

Corestate is relocating 
its headquarters to the 
Marienturm in Frankfurt
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on the institutional side and on value-add, 
and when it’s more deal driven, then I 
think there’s a great platform. That was the 
reason why I did it.” 

Parmantier’s initial focus on joining 
Corestate was stabilising the business, 
and talking to key individuals and 
customers. As with many businesses, the 
health crisis took its toll and Corestate 
experienced a volatile 2020. “There were 
plans to increase the dividend and then, 
instead of that, Corestate had to deal with 
a profit warning. In terms of capital market 
communication, it was hard to handle.” 

“We have some large institutional 
customers, some with a couple of hundred 
million euros AUM with us, and some 
with more than a billion, so it’s key for us. 
These people decided to work together 
with Corestate for a reason. Corestate is 
the real estate expert in the field where we 
were active, where we have DNA, and that 
is the most important thing.”

BANK ACQUISITION
That said, one of Parmantier’s first moves 
was the acquisition of securities trading 
bank Aggregate Financial Services (AFS), 
now Corestate Bank. “We bought that 
because I think it’s key to have that within 
our product. “Corestate Bank is focused 
on real estate of course, but not only  
that. It was key for us on the mezzanine 
side. Also, very importantly, we bought  
the bank in particular because of the  
great people, not just because we wanted 
the product.”

“The bank already delivered sustainable 
proceeds in the first half year, so they're 
very active and we are very confident for 
its future contributions to the EBITDA. 
They’re fast growing and have grown from 
25 to more than 50 people.”

Corestate’s business blend sets the 
company apart from others, Parmantier 
says. “We are different because it’s a 
perfect mix of real estate equity combined 
with real estate debt.” He adds that this 
is a “huge opportunity” as he expects the 
private debt market to triple in the next 
two to three years.

However, he says there are many 
brands in the Corestate stable. “We are 
analysing the whole company structure 

intensively and there will have to be 
changes, that could include, for example, 
a rationalisation of brand identities that 
will keep the Corestate brand but reduce 
the number of subsidiary brands to make 
the group more understandable for the 
outside world, particularly on the student 
accommodation and micro-living side. It’s 
still, if you look at it from the outside, too 
complicated.”

Another area of streamlining is likely 
to be the non-real estate investments. 
“Alternative investments like media funds 
or aviation are not key for us. We need  
to focus on our core strengths in Real 
Estate Equity and Debt. Our subsidiary 
Hannover Leasing for example financed 
Lord of the Rings and stuff like that years 
ago. This is still sitting in funds because it’s 
a legacy. Again, we will focus on our real 
estate expertise.”

STRENGTHENING REAL ESTATE
The composition of Corestate’s profitability 
is 90% bank and debt as well as 10% real 
estate equity, but Parmantier is keen for 
a 50:50 split. “We’re going to strengthen 
real estate massively,” he says. “There  
was a lack of deals at Corestate on the 
real estate equity side during the corona 
crisis. A significant part of the profits came 
from the mezzanine side. The company 
has the power to increase the assets 
under management on the real estate 
side, three to four times. It’s going to be a 
key area for us.” 

ESG is one area in which Parmantier says 
the company has done well historically. 
It published its first ESG report in 2020 
and in the same year switched the entire 
€17 billion Germany portfolio to green 
electricity and it is expecting to pursue the 
first Standard & Poor’s ESG rating. “It’s an 
important topic for us,” he says.

While Parmantier concedes that the 
company is behind in terms of logistics 
investments, and hospitality is a difficult 
market, offices is a sector about which he 
is more positive. “I don’t see any issues 
there at the moment, but we’re going to be 
a bit more opportunistic.”

International expansion is also important. 
“We do see potential. We are thinking 
about going into the UK, it’s really on the 
top list, also, because of Brexit, I do see a 
lot of business there in different parts of 
the sector.

“But the key thing is we want to have 
more deals on the equity side, we have to 
strengthen the equity side. It does  
not matter where we do it, but the  
focus will be the UK, France, Spain, 
Germany, Austria, Switzerland and 
Benelux. We also want to grow in Poland, 
which we like.”

As for heading beyond Europe, that is not 
yet on the cards. “Schritt für Schritt,” says 
Parmantier, “Step by step, that’s one of my 
favourite sayings at the moment.” l

‘The company has  
the power to increase 
the assets under 
management on the 
real estate side, three 
to four times. It’s 
going to be a key  
area for us.’
René Parmantier,  
Corestate

CEO Interview – René Parmantier
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Insight & Strategy - Netherlands

Investors focus on core assets but 
opportunities exist in all sectors
The Dutch market 
offers rich pickings, 
particularly in 
residential and 
retail for those 
willing to commit  
to ESG principles. 
Nicol Dynes 
reports

Dutch real estate offers plenty of 
opportunities and it is attracting a lot of 
interest. Liquidity is also there, from the 

investor as well the banking side, but investors 
are being more selective on location and type of 
asset and the focus on core assets is slowing 
the market down. 

There are more willing buyers than willing 
sellers and that explains the slowdown in 
activity. When good assets or portfolios come to 
the market, though, there are plenty of investors 
keen to make an offer. 

“Supply of product is very low at the moment 
despite the abundance of liquidity in the 
market,” says Rogier Bos, head of real estate 
finance Benelux, at Berlin Hyp. “The problem  
is that everyone is looking for core product,  
but the owners of core assets are not keen to 
sell them, so the market is less active than it  
was last year.”

“There are good opportunities out there, 
but investors have become more picky and 

selective, they do a lot of due diligence and 
they prefer an income play like residential or 
convenience retail,” adds Jaap van der Bijl,  
CEO of Altera Vastgoed NV.

The market is becoming increasingly polarised 
between core assets in good locations and 
grade B or C stock. Grade A assets must be 
sustainable, as all investors now take the green 
factor into account.

“Sustainability, wellness and a well-connected 
location are all crucial aspects now,” confirms 
Tia van Beek, director transactions, the 
Netherlands, at Principal Real Estate Europe. 
“We bought the Helix office in Utrecht before 
Covid-19 struck, but it proved to be pandemic-
proof because it is easily reachable by public 
transport, has pleasant surroundings and 
adaptable floorplans.”

The Netherlands was a pioneer in taking ESG 
issues on board, but even here there is a 
growing awareness that time is running out. The 
countdown has started to comply with the Paris 

Agreement targets and compliance is a must to 
get to net zero. “It is only 100 months until we 
get to Paris goals, so it’s all hands on deck,” says 
van Beek. “Everyone should be aware of what 
needs to be done. ESG should be embedded 
in the asset management, an integral part of 
everything we do.”

“Around 99% of existing stock needs 
intervention, so there should be more subsidies 
to incentivise and finance the transition,” adds 
Peter Helfrich, managing partner of Primevest 
Capital Partners.

PRIVATE LENDER ESG COMMITMENTS
Private lenders are playing their part. Berlin Hyp 
has three targets on ESG. The first is to have a 
third of its portfolio ‘green’ by 2025, the second 
is to have more transparency on CO2 output 
and the third is to offer client transformation 
loans to make brown buildings green.

“Investors must have a clear business plan and a 
budget to make the asset sustainable to get the 
loan,” says Bos. “It is quite a leap to make. We 

have a €23 billion loan book so we can make a 
real contribution towards positive change.”

Looking at sectors, experts agree that residential 
is a sure bet in the Dutch market. “The best 
opportunities are to be found in resi, because 
there is a shortage of supply across sub-sectors, 
from co-living to student accommodation to 
senior housing,” says Helfrich.

“There is a persistent mismatch between supply 
and demand,” adds van der Bijl. “According to 
the authorities the country needs one million new 
residential units by 2030, so a lot of building 
needs to be done. My advice is go for the young 
and go for the old and build as much as you can.”

One solution to the housing crisis would be a 
swap between generations: as baby boomers, 
who tend to be owner-occupiers, gradually 
move out of their single family homes into senior 
accommodation, young families could move into 
their homes.

“To incentivise people to leave their homes and 

‘The best opportunities are in resi, because 
there is a shortage of supply, from co-living to 
student accommodation to senior housing.’
Peter Helfrich, Primevest Capital Partners
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‘We’ve financed 
mainly 

convenience  
retail and 

supermarkets and 
that has worked 

very well.’
Rogier Bos, Berlin Hyp
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move, senior accommodation must be pleasant 
and also affordable, in the €700-€1,200 per 
month range,” says van der Bijl. “It is a massive 
market, and developing it would also solve the 
lack of family housing for young families.”

The problem is that the supply is not there yet. 
There are 10-year waiting lists for affordable 
homes, buying is very expensive and the senior 
housing market is under-developed.

REGULATIONS THE MAIN THREAT
Sustainability regulations are the main risk to 
lenders says Bos. “From the point of view of a 
senior lender the risks we see are sustainability 
regulations. In future portfolios must remain 
sustainable and that could be quite costly, as 
making sure a portfolio is green will become 
increasingly onerous.”

This applies to all real estate sectors, but as the 
yields are tighter in residential it becomes more 
of a challenge. “High demand and low supply 
is the obvious plus of residential,” says Helfrich. 
“The minus is that regulations are a challenge, 
because they introduce an unwelcome element 
of instability.” 

Another solution to the housing shortage that 
has already been explored is converting offices 
into residential, provided the conditions are 
right. “The best offices have already been 
turned into resi, because conversions have 
been taking place over the last few years,” says 
van Beek. “The offices that are left may not be 
suitable for resi, either because of the building 
or because of the location.”

But when conversions work, they work very well, 
creating much-needed housing without having 
to build new stock. They can also boost the 
office sector, taking out excess, obsolete stock. 

The Hague is a positive example, said van Beek: 
“Around 400,000 sq m were converted, and 
taking them out really helped the office market 
there. It’s been a success story.”

The Dutch retail sector has been more resilient 
than others and offers opportunities. “We like 
retail and we think that now it’s the time to 
invest because of all the negativity there has 
been around the sector,” says van Beek. “We 
like to go shopping and we really missed it 
during lockdown. Online is here to stay, of 
course, but a balance will be struck.”

Investors have to be selective on the location, 
preferably in the city centre, and on the type of 
asset, she says, but the sector has proved it is 
resilient and can deliver strong results.

Retail has had a bad press, and that had a 
negative impact on prices which investors can 
now take advantage of. “Retail is extremely well 
priced now and that is the opportunity,” says 
Primevest’s Helfrich. “The sector is in a transition 
phase which will take a while to play out. In city 
centres rents are still far too high, especially in 
Amsterdam, so they will have to normalise. But 
on the whole I am positive on retail.”

The question of rents has to be solved, 
especially as mixed-use hubs become more 
popular. “Attractive retail has to be blended with 

‘We like retail and 
we think that now 

it’s the time to 
invest because of 
all the negativity 
there has been 

around the sector.’
Tia van Beek, Principal 

Real Estate Europe

Principal Real 
Estate Europe says 
its Helix office in 
Utrecht proved 
to be pandemic-
proof because it is 
easily reachable by 
public transport, 
has pleasant 
surroundings and 
adaptable floorplans.
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resi and leisure, but I’m not sure that a coffee 
shop can afford the same rent as a shop,” says 
Bos. “It is a very interesting time of change and 
evolution for the sector. Investors will come in 
looking for upward potential. Some shopping 
centres will be rebranded, some retail will be 
turned into resi.”

Retail is an extremely diverse asset class and 
some sub-sectors have done better than others. 
“We’ve financed mainly convenience retail and 
supermarkets and that has worked very well,” 
says Bos. “But in general in the Netherlands 
people like going shopping, including the 
young. Even during lockdown, people went to 
city centres to go window-shopping.”

THE IMPACT OF MIXED-USE
Convenience retail tends to be a good income 
play because it is a stable and predictable 
market, especially in residential areas, says van 
Beek: “Convenience retail combined with leisure 
is a real growth opportunity”, because it ticks 
several boxes, especially if it is in residential 
areas that are well-served by public transport.

“We’re very pleased with our convenience 
retail portfolio and we’ve never had a problem 
with rent collection because tenants tend to be 
strong,” says van der Bijl. “It is also easier to 
intervene to improve the ESG component, for 
example installing solar panels on the roof.”

There is no fixed concept of what mixed use 
is, which means it is open to interpretation and 
reinvention depending on the location.

“We’re very interested in the social aspect of 
our developments,” says van der Bijl. “We take 
the space then add resi then retail and food and 
cafes, catering for different groups in the inner 
city. There are many different ideas to explore.”

Every new mixed-use project in the city must 
take ESG into account and use technology 
to improve sustainability as well as liveability. 
“The digital infrastructure works well in the built 
environment,” says Helfrich. “We’re looking at 
making cities smarter, more liveable and future-
proof, creating mobility hubs because mobility 
is key.”

Optimising cities includes installing LED lights 
and sensors and multi-functional lamp posts 
(see box) that can be used to charge a car or 
phone, and ring-fencing the city so that people 
walk or cycle, thereby improving air quality as 
well as mobility.

Ring-fencing cities makes them more liveable 
but it also has other consequences. “As city 
centres are more difficult to reach, last-mile 
logistics becomes ever more important,” says 
van Beek. “There’s a real shift underway, driven 
by consumer behaviour.”

Experts agree that while logistics remains a 
favoured asset class in the Netherlands, it has 
become very costly and possibly over-priced. “A 
lot has been built and at some point we’ll reach 
over-supply,” says Helfrich. “Logistics is very 
expensive, but there is a lot of demand that will 
continue long after the pandemic.” l

Investor sees the light on electric charging
The world’s oldest street technology, 
the lamp post, is being transformed 
by Primevest Capital Partners and its 
partners Dutch Charge, Nedal and 
CityTec into a multifunctional, digital 
charging point to address the huge 
shortage of these base supply nodes  
for electric cars across Europe. 

The Dutch municipality of Renkum 
near Arnhem recently became the first 
‘smart’ district in Europe after installing 
this sustainable and adaptable form of 
street lighting. Other municipalities and 
cities in the Netherlands and beyond 
are expected to follow suit to keep up 
with the expanding growth in electric 
car usage.

‘There are good 
opportunities out 

there, but investors 
have become more 
picky – they prefer 

an income play 
like residential or 

convenience retail.’
Jaap van der Bijl,  
Altera Vastgoed

www.ic-campus.com www.the-fizz.com www.hvns.com

The International Campus Group is one 
of the leading platforms for Student 
Housing and Micro Living in Germany 
and Central Europe. 

Counting among the pioneers, the IC Group 
has been active for more than a decade as 
developer, investor, asset manager and ope-  
rator of innovative apartment concepts. The 
IC Group continuously expands its portfolio 
of existing properties by building meaningful 
brands for students and professionals.

INVEST.
DEVELOP.
OPERATE.
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CEO Interview – Lars Huber

For some real estate investment businesses 
the last two years have been a fallow period. 
Apart from the direct effects of covid, the 

pandemic-induced travel bans restricted the 
ability to physically seek out new opportunities 
and do the necessary due diligence.

But that was not the case for Hines, whose 
European operation has been highly acquisitive 
throughout the pandemic.

“We have just been taking advantage of the fact 
that there’s just a bit less competition than in 
other markets,” says Lars Huber, the company’s 
European region CEO. He explains that in 2020 
the company invested roughly €9 billion into 
new assets across Europe – “about two and a 
half times our previous record years”, he notes.

Partly, the incentive was attractive pricing.  
“But also there was just less competition. Many 
could not transact because they were not local. 
Their teams could not travel, they could not 

underwrite or do due diligence or negotiate 
or transact as easily as if they had been local,” 
Huber says.

With offices in the UK, Luxembourg, Ireland, 
France, Spain, Germany, Italy, Greece, the 
Netherlands and the Nordics, Hines had the 
advantage of feet in the ground. 

Huber says another edge was investor 
confidence and equity commitments that 
put Hines in a position to invest more across 
Europe. “So in some ways 2020 was a difficult 
year as we had challenges on the existing 
portfolio, as did everyone else, but at the same 
time it was a year of real opportunity and growth 
for us.” 

Among the deals announced in 2020, Hines 
paid €29.2 million for the Airbus defence and 
space industrial and office complex near Madrid 
in a sale-and-leaseback deal on behalf of Hines 
Global Income Trust.

Hines European 
region CEO Lars 
Huber reveals to 
Paul Strohm how 
the company has 
continued to invest 
throughout the 
pandemic

MilanoSesto is the largest urban 
redevelopment project in Italy 
that is set to transform the 
1.5 million sq m former Falck 
Steelworks industrial area of 
Sesto San Giovanni

Reaping the 
benefits of  
Europe-wide 
capacity

It also paid Aberdeen Standard Investments 
£80 million for a logistics park near London’s 
Heathrow Airport, bought on behalf of the Hines 
Pan-European Core Fund, for which it also 
acquired a 60,750 sq m urban logistics facility 
near Copenhagen in a deal announced this year.

And in a joint deal with Henderson Park, Hines 
bought a 71,000 sq m residential development 
site in Voula, Athens, from the Benaki Museum.

Although acquisitive throughout Europe,  
the company has been particularly active in  
Italy. In April 2020 Hines completed the 
acquisition of the 150,000 sq m Ex Trotto Area 
in Milan’s San Siro district, a former trotting 
track and sports complex, which had not hosted 
sporting events since 2013 but is now being 
transformed through a major residential-led 
mixed-use project. 

The preliminary urban regeneration project will 
reclaim a total area of 150,000 sq m, restoring 
to the city an area that has been unused for 
some time. The initiative involves an investment 
of around €350 million over the next four years 
and underlines Hines’ interest in the living 
sector, as it includes student housing, multifamily 
and senior housing.

URBAN REDEVELOPMENT
Hines is also involved in MilanoSesto, the 
largest urban redevelopment project in Italy and 
one of the biggest in Europe. It will transform 
the 1.5 million sq m former Falck Steelworks 
industrial area of Sesto San Giovanni into a 
sustainable and inclusive urban centre.

Based on a masterplan by Foster + Partners, 
the project will create green areas, residential 
districts, new squares, retail, hospitality, 
entertainment venues and offices. State-of-the-
art technology will be employed to meet ESG 
criteria.

The massive project is a collaboration between 
Hines, Milanosesto SPA, and project and 
asset manager Prelios. Hines is investor in 
the first private site, Unione Zero, which will 
have a gross floor area of 250,000 sq m when 
completed at the end of 2025.

Hines has also been awarded the tender for 
the Nodo Bovisa area, a 90,000 sq m urban 
regeneration project, dubbed MoLeCoLa in the 
district around the Bovisa railway station and 
Milan Polytechnic. A sustainable neighbourhood 
and a new technological hub of excellence will 
be created and Hines expects to invest around 

€200 million in the project, which is set to be 
completed by 2026.

In May 2021 the company announced that its 
joint venture with London-based Blue Noble 
would  acquire Via Borgospesso 15 in Milan 
to create 70 serviced apartments and an 
investment worth €70 million. Hines’ website 
indicates that it has 27 assets in Italy, 23 of 
which are in the Milan area.

“Italy was one of the markets where we were 
above-average active. The reasons are clearly 
that the Italian market is still seen by many as 
somewhat opaque. We don’t believe so. For  
us it has been a market that we’ve had nothing 
but really positive experience from – from a 
legal point of view, from a planning point of 
view, construction point of view, and also in 
terms of take-up.” 

Despite the market turmoil of the last two years, 
the company’s broader geographic preferences 

‘In some ways 2020 was a difficult year as  
we had challenges on the existing portfolio,  
but at the same time it was a year of real 
opportunity and growth for us.’
Lars Huber, Hines
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in Europe have not changed, Huber says. But 
one fresh enthusiasm is for second-tier cities, 
which he says are re-emerging due to the higher 
connectivity now available, partly because of 
new technology but also because of a greater 
readiness to use it. “We are more used to virtual 
connectivity,” he notes. 

While the importance of mega, or just simply 
large, cities is undiminished, Huber says there 
has been “a bit of a slowdown” in their growth. 
“But we think they’re here to stay and will grow 
as much as they did before after what will have 
been a little bump in the road.”

CATALYST FOR CHANGE
Although the last two years have been 
exceptional and have affected the real estate 
sector, Huber says they have also served as a 
catalyst for changes that were already underway 
while putting issues such as climate change, 
demographics and urbanisation in the spotlight. 
Technological advances such as robotics, 
automation, artificial intelligence and blockchain 
were around pre-covid, but their application has 
been accelerated and these areas need to be 
considered as reasons to readjust real estate 
strategies. “Broadly, we’re still in the same 
business as before and broadly the strategies 
have remained unchanged but we’re course 
correcting,” he says.

The changes have influenced Hines’ product 
strategies however, producing a now familiar 
emphasis on “beds and sheds”. “E-commerce 
is continuing to push logistics into big growth 
numbers that are here to stay for years to 
come,” explains Huber.

The argument for residential is similar. “The 
housing crisis has not gone away – probably 
quite the contrary – housing has become even 
more important for us as individuals because 
we tend to spend more time there either due 
to covid and lockdowns, or because of more 
flexible working arrangements.

“The requirements for housing are changing, 
whether it’s green space, access to amenity 
space to be able to work from home, or well-
being aspects such as air and water quality and 
location in terms of connectivity. All of these 
were important before, but have gained in 
importance during covid and we’re adjusting.” 

He adds that residential is part of a broader 
“living” category that also includes niche areas 
like student housing. “But broadly those two 
areas are a big focus for us.” 

That is not to say the office sector has been 
forgotten. “Office is here to stay from our point 
of view, but of course office has to reinvent 
itself, it has to be attractive again, it has to make 
sense for people to commute to the office and 
then meet others rather than just going there to 
have headphones on and stare at a screen.

“We need to provide for office solutions that 
are really attractive, not just in terms of the shell 
and the layout of the offices, but also in terms 
of technology that’s offered within the buildings. 
That will really be a differentiator of how real 
estate owners operate their buildings and what 
they have to offer beyond just the core and shell.” 

Last but not least of the big “food groups” is 

‘The Italian market 
is still seen as 
somewhat 
opaque. We don’t 
believe so. For us 
it has been a 
market that we’ve 
had nothing but 
really positive 
experience from.’
Lars Huber, Hines
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retail. “Obviously, that was the sector worst hit 
during the crisis and it is slow getting back on 
its feet. There are green shoots across Europe, 
but I think that the jury is still out on where retail 
lands in terms of just the contractual landscape,” 
says Huber. 

“Will there be retail leases en masse, the way 
that we had them before – long-term leases –  
or will they become variable leases maybe, 
more like management agreements similar to 
hotel uses?” Huber asks.

“And if that was to happen, what’s going to 
happen with the valuation of the existing retail? 
What is going to happen with availability of 
debt, what’s going to happen to yields, investor 
interest and appetite? Because that really  
does fundamentally change the asset class 
if that was to become the dominant way of  
renting out retail.

“I’d say that will take another two years or so 
for us all to figure out what the future will look 

like, but we continue to go strong on residential 
and logistics and also office in Europe and that’s 
aligned with our global strategy.” 

The last two years has also underlined the 
importance of ESG. “It could not be more 
important, it’s at the very top of our list of 
priorities. ESG and the way that we define it 
today will continue to evolve and E and S and  
G will mean even more things in a few years’ 
time,” Huber says. 

“We have made significant investments into our 
internal progress on ESG with dedicated global 
and regional ESG teams, high-calibre people 
dedicated to the cause. Hines has always been 
leading on sustainability. That is to continue but 
also to do the same for the S and for the G, so it 
is extremely important for us that we have a high 
conviction across the firm.” 

LEADER IN ESG
“It is also important for our clients – investors – 
and the core fund has come out as the industry 
leader in ESG. For four or five years now it 
has been sector leader in the GRESB ratings. 
There’s an expectation from our investors that 
comes with that but it also attracts investors.” 

ESG is also now more important for occupiers, 
whether they are commercial occupiers or 
people living in Hines’s apartments, houses and 
student accommodation.

After the global turbulence of the last two  
years, Huber remains positive about prospects 
for Europe in a comparative sense. “The US 
market, for example, had a much more volatile 
reaction to the corporate crisis, so pricing 
adjustments were much more pronounced. 
Europe provided a lot more stability in terms 
of the capital flows. We’ve all seen a more 
domestic capital inflow or demand which meant 
2020 was clearly dominated by European 
investors in terms of who was investing in 
Europe. But what we’ve seen in its growth, 
stability and resilience to the crisis in Europe 
has certainly made it highly attractive for North 
American investors. 

“There’s much more inbound interest and  
that’s the same from other parts of the world 
including Asia, Australia and also the Middle 
East. Europe has become more attractive over 
the past 24 months, but European capital has 
dominated investment.” l

CEO Interview – Lars Huber

‘ESG and the way that we define it today will 
continue to evolve and E and S and G will mean 
even more things in a few years’ time.’
Lars Huber, Hines
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site in Voula, Athens, from the 
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The landmark research survey, conducted 
over the summer by Savills, Tritax Eurobox 
and Analytiqa, is based on more than 400 

detailed responses from leading companies 
across Europe and aims to provide information 
on  
key issues affecting logistics developers, 
investors and occupiers.

Providing detailed, comprehensive and reliable  
data will enable people to make better decisions 
in a sector which has seen record levels of 
investment activity and take-up in the past year.

“We saw a new annual record of 26 million sq 
m take-up in 2020 and a record investment 
volume of €39 billion,” says Kevin Mofid, 
director, head of industrial and logistics research 
at Savills. “But looking at H1 2021 figures, take-
up has reached 18.3 million sq m in the first six 
months of the year, which is 60% above the half-
year average.”

The survey shows that sentiment is positive as 

the increase in take-up and investment is set to 
continue in 2021. More than 80% of investors 
and asset managers polled expect take-up of 
industrial and logistics properties to increase 
this year.

Among landowners, 100% view current trading 
conditions as more favourable than they were 
six months ago. Almost two-thirds of developers 
share that optimism, as well as 55% of investors, 
but the percentage declines to 49% among 
occupiers, with retailers being the most positive 
on the outlook.

OPPORTUNITIES OUTWEIGH CHALLENGES
The survey makes it clear that the opportunities 
the sector still offers far outweigh the challenges 
it presents. Points of view differ among property 
professionals, but “the lack of supply of new 
buildings is by far the most important challenge 
facing the sector”, says Mark O’Bornick, 
director, research, at Analytiqa. “Zoning and 
permits, employment and rising rents follow at a 
distance.”

Looking at demand by country, 40% of 
respondents expect their companies to increase 
their warehouse footprint in France, Germany 
and Spain, with Italy and Portugal also in 
demand. Asked which countries they would 
choose where they were not already active, 
respondents put France in first place, followed 

Insight & Strategy - European Logistics

A
do

be
 S

to
ck

/M
ik

e 
M

ar
ee

n

Numbers continue to 
add up for logistics
Logistics is set to continue its pandemic-induced ascent – but 
lack of supply is a key concern, according to the first ever 
European Logistics Real Estate Census. Nicol Dynes reports

‘The lack of supply of new buildings is 
by far the most important challenge 
facing the sector.’
Mark O’Bornick, Analytiqa
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by Germany and the Netherlands. “The 
established mature markets in Europe win out,” 
says O’Bornick. 

Just when you thought Logistics could go no 
higher, the sector is set to reach new peaks, 
as new figures from Savills show. “We’ll have 
another record year for logistics in 2021,” 
predicts Mofid. “H1 figures are very high.”

European logistics take-up reached 18.3 
million sq m in the first six months of this year, 
60% above the half-year average. Logistics 
investment reached a record €22.5 billion in H1, 
a 60% increase on the H1 five-year average. 

“After a 2020 during which all economies 
contracted, now growth has returned, in some 
countries more than in others, and the high 
levels of economic activity are driving higher 
levels of warehouse demand,” adds Mofid.

Savills estimates that for every $1 billion 
manufacturing investment, this creates a need 
for 175,000 sq ft of warehouse space. Demand 
is set to rise in Eastern European countries 
and in the Netherlands, which is seen as the 
gateway to Europe.

The best-performing countries in H1 2021 were 
Poland, which recorded a 102% increase in take-
up, the Netherlands (+64%) and Germany (+26%). 
The UK accounted for 37% of deal volumes and 
saw a strong rise in logistics investment (+115%). 

The direction of travel for the 
logistics sector is up and up, 
delegates heard at Real Asset 

Media´s presentation of the first 
European Logistics Real Estate 
Census, conducted by Savills, Tritax 
Eurobox and Analytiqa.

“The results of the survey reinforce 
what we have seen in the market and 
the key point is the long-term nature 
of this change,” says Nick Preston, 
fund manager of Tritax Eurobox. 
“There’s been a structural change 
in the way companies think about 
logistics and supply chain issues 
have been brought to the forefront.”

The survey’s 400-plus respondents, 
which included investors, developers 
and occupiers, agree that it’s a story 
of structural, long-term growth that 
shows no sign of slowing.

“The word bubble really doesn’t 
apply in this case,” says Marcus de 
Minckwitz, head of EMEA industrial 
& logistics at Savills. “The sector 
has seen intense interest and huge 
amounts of money being deployed, 
but it’s still an exciting market to get 
into today.”

The UK market, which is the most 
developed in Europe, points the way, 
adds Minckwitz. “In the UK, 10 years 
after we started, we are still seeing 
growth and that shows what will 
happen in Europe. We believe in the 
structural growth story. The word that 
applies in this case is conviction.”

The Census does not just give an 
up-to-date snapshot of the sector 
and show the level of conviction 
among players, it also provides 

accurate information and data to help 
investors form a successful strategy.

It has to be a long-term strategy, 
notes Kristof Verstraeten, founder 
and managing director of Logistics 
Capital Partners: “We have 10 years 
of increasing demand ahead. The  
main problem with the sector, which 
is lack of supply, will not be solved in 
a few years.”

As e-commerce boomed during 
the pandemic, some in the sector 
were concerned that the volumes 
would not be sustained as the health 
emergency receded. But their fears 
have been dispelled by the evidence 
of continued and sustainable growth. 

“The market is taking a long-term 
view and we’re already working on 
projects for 2024-25,” says Charles 
Pease, head of real estate Europe 
at GXO Logistics. “The challenge 
is securing land and getting the 
building permits. We are seeing spec 
developments which are snapped up 
pretty quickly.”

ACUTE SHORTAGE
There are shortages of space already 
in most European countries, and 
they are set to become acute next 
year, adds Pease: “There is almost 
nothing left in the UK and very little 
in Europe, especially in the logistics 
hot spots.”

There is no immediate fix to the 
supply problem, given that land is 
scarce, permitting lead times are 
longer and building is more complex. 
But there are several solutions that 
can be explored, says Verstraeten. 

Supply issue threat to progress?

‘There’s been a structural change in the 
way companies think about logistics 
and supply chain issues have been 
brought to the forefront.’
Nick Preston, Tritax Eurobox
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are creating new 
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“As rental growth comes through, it 
can unlock brownfields, which used 
to be too expensive but now can be 
redeveloped. We can also go vertical, 
adding cubic metres to the same plot 
of land, as they have already done in 
Hong Kong, Korea and Japan.”

The biggest challenge the logistics 
sector faces can also be a great 
opportunity to implement change, 
experts agree. “It is an exciting time 
for the sector,” adds Verstraeten. “We 
must get the authorities on board 
on the need for logistics, so that 
permits and zoning can become more 
efficient. It is up to the developers 
and operators to re-invent our 
products and show the value and 
importance of logistics.”

At present in the locations where 
land is scarce and unemployment 
low the authorities have no incentive 
to give up green land and attract 

lorries and pollution. It is a bit easier 
in areas where more land is available 
and unemployment is high, such as 
Rome for example, he says.

LONG-TERM SOLUTIONS NEEDED
But long-term solutions are needed 
to solve the problem in all countries, 
which means sector-wide best 
practices must be adopted, better 
jobs created through automation and 
efficient solutions found for traffic 
and pollution.

Going green and paying more 
attention to ESG issues is an 
obvious route. “We have a large 
footprint so it´s clear that going 
green is something we have to do,” 
says Pease. “It is essential to get 
the permits we need, but it’s also 
important from a perception point of 
view. We know that attracting and 

retaining labour is one of our biggest 
challenges, so creating warehouses 
where people want to come and 
work and feel safe makes sense. It’s 
an image thing.”

Winning hearts and minds is the 
way to meet demand and guarantee 
the sector’s long-term growth. 
“For the first time logistics people 
have to pay attention to wider 
issues and look at the sector in the 
context of everything else that is 
going on because it has become 
such a big part of real estate,” 
says de Minckwitz. “The sector 
is being forced to become more 
sophisticated.”

Environmental, social and 
governance issues have to be taken 
on board. The Census shows that 
ESG is rising up the agenda, but it 
still ranks well below operational 
issues of cost or land shortages.  

The key to unlock the future is to 
realise that it is all connected.

Focusing on ESG issues means 
future-proofing your assets, as 
regulations and obligations placed 
on construction become ever more 
stringent and legal requirements 
become ever tougher.

“We’re looking at more creative ways 
of doing things,” says Preston. “We 
are very focused on ESG and carry 
out a full audit of every building we 
buy and if it’s not up to scratch then 
we improve it, it’s never a barrier 
to investment. As we have a large 
portfolio we can move up the risk 
curve a bit and look at development.”

What really matters, he adds, is that 
“the occupier market is with us and 
we’re well set for the future”.

The increase in investment volumes was most 
marked in Spain (+212%), followed by the UK, 
then Ireland (+108%) and the Netherlands (+66%). 

“Supply chain issues are creating new demand 
for warehouses in mainland Europe as well as 
in the UK,” says Mofid. “As demand is at record 
levels, the question now is where is this going 
to lead us? We expect even higher levels of 
demand.”

Online retail has been boosted by the pandemic 
in all countries, with the UK’s penetration rate 
reaching 28%. This trend is set to continue, 
says Mofid: “In some countries online retail is 
forecast to double by 2025 and across Europe 
the average penetration rate will be 25%. We 
calculate that 39.3 million sq m of additional 
space will be needed just because of the 
accelerated growth of online retail.”

It’s not all about online retail, as occupiers 
are also reshoring because of the changes in 
global supply chains, which will benefit Eastern 
European countries in particular. 

As demand rises, vacancy rates are falling to 
an average of 4.6% across Europe and lows of 
2.8% in Sweden. “With low vacancy rates, high 
demand, high investor sentiment and a lot of 
money being deployed, yields are being pushed 
down,” Mofid says. “We expect them to continue 
to compress across the Continent.”

The weight of capital targeting European 
logistics has compressed average prime yields 
by 45bps year-on-year, with the UK, France and 
Germany experiencing the largest compression. 
In this context, rents are set to rise across Europe, 
by double digits in some countries. Around 
London, rents have been growing by 58% and 
the UK usually points the way. “We don’t see any 
reason why rents in Europe shouldn’t follow the 
same trajectory. We will see a prolonged period 
of rental growth,” says Mofid. l
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Lack of supply of new buildings 30%

Zoning/permitting systems 14%

Employment within facilities 13%

Rising rents of logistics facilities 12%

Managing international trade 12%

Implementing sustainable measures 8%

Power supply to facilities 7%

Other 4%

Challenges facing property operations

‘It is up to the developers and operators 
to re-invent our products and show 
the value and importance of logistics.’
Kristof Verstraeten, Logistics Capital Partners
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Being hired to lead a specialised 
logistics real estate investment and 
development company at the present 

time could produce mixed emotions. 

On one hand, given the unprecedented 
demand for the sector from both 
occupiers and investors, what could 
possibly go wrong? On the other hand, 
the competition among investors for 
both income-producing assets and 
development sites has become so 
extreme that the opportunity to make your 
mark could be quite limited. Furthermore, 
a pure-play logistics/industrial property 
business has no option but to focus 
elsewhere until things calm down again.

Such might have been concerns for 
property veteran Frank Pörschke when, 
in March 2021, Prague-headquartered 
logistics/industrial property specialist P3 
Logistic Parks hired him as its new CEO. 

Pörschke, whose CV includes a seven-
year spell at JLL where he was president 
of EMEA markets, and lengthy periods at 
Eurohypo and Commerz Real – he was 
CEO in both cases – was and is unphased 
by the challenge.

“The advantage of the sector is that 
there is structural growth and so over the 
next years we will see market demand 
growing,” he says. “Growth comes from 
e-retailers who will continue to grow in all 
markets. Even though they are at a more 
mature stage than they used to be three 
to five years ago, the pandemic has shown 
that they can accelerate their growth and 
their structural share.” 

‘We’re in it for the long run’
P3 Logistic Parks’ new 
CEO Frank Pörschke tells 
Paul Strohm why he is not 
phased by taking the reins 
at a time when the sector ’s 
boom might be seen as 
being short-lived. 
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Demand for logistics has also scaled up in 
the manufacturing sector. “The pandemic 
has shown that the delivery chain has 
some weaknesses and you need some 
form of buffer. If companies want to create 
more buffers, they need warehouse 
space, and that contributes to the 
positive development of the market. So, 
structurally, we are in a very good market.”

Investor demand for logistics is not just 
being fuelled by the intrinsic attractions of 
the sector. Uncertainties in the previous 
staple sectors, offices and retail, are 
causing many to shy away from these 

assets to focus on the alternatives and the 
resultant yield compression in logistics 
and industrial property can make some 
situations less attractive.

LOCAL SOURCING AND DEVELOPMENT
“There are some transactions happening 
where we do not feel that we should 
compete. So, we let them go,” says 
Pörschke. “That’s particularly true for 
very international, large portfolios with a 
significant portfolio premium. This is why 
we also do the more local sourcing and 
development for which we are equipped 
because we are present in different 
countries and markets.”

Pörschke contends that P3’s international 
coverage is unique among investment 
companies. “Not in the sense that you 
have an office somewhere and then 
investors in many countries, but if you are 
really truly on the ground in these different 
markets, this is certainly unique.” 

Another advantage that P3 has is that it is 
able to take a long-term view. “We’re not 

CEO Interview - Frank Pörschke

‘The advantage of the 
sector is that there is 
structural growth and  
so over the next years  
we will see market 
demand growing.’
Frank Pörschke, P3 Logistic Parks
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a trader developer. We are investing and 
we are developing, but for the long run. So 
we really have the long-term perspective, 
and I think this is also a differentiator. It’s 
not about achieving the next three months, 
it’s about achieving decent results in a 
sustainable way.”

As a privately owned business, P3 has 
always been able to take that long view, 
but when Singapore’s sovereign wealth 
fund GIC bought the company from TPG 
Real Estate and Ivanhoé Cambridge in 
2016 the plan was to step up the level of 
activity.

Major portfolio acquisitions followed. The 
€950 million purchase announced in 
December 2019 of the Maximus portfolio 
of 28 properties from Apollo Global 
Management bought P3 more than 1 
million sq m of space. Then the c€800 
million acquisition of the 650,000 sq m 
Matrix portfolio in a sale-and-leaseback 
deal with German retailer Metro was 
announced in October 2020.

CHANGE OF FOCUS
“Last year we did two big portfolio 
transactions. This year we haven’t done 
any,” says Pörschke. “Of course, we are 
still looking, but it hasn’t materialised.” 
The change in the market has brought 
about a slight shift of focus to more 
local acquisitions and doing even more 
development than the company did in the 
past. 

And although P3 is and has to remain a 
dedicated logistics player, Pörschke says 
there is always scope to “do something 
different at the edges”. 

“We are not only looking at big boxes, we 
are looking at more last-mile properties 
as well, and we do have different types 
of warehouse logistics such as chilled 

space and we may look at things like a 
data warehouse. We are looking at these 
things, but the core is and will remain ‘the 
warehouse’.” 

The Metro acquisition is an example of the 
flexibility of interpretation that is needed 
as this was a portfolio of cash-and-carry 
warehouses. Pörschke points out that it’s 
all logistics and while in a conventional 
warehouse an employee does the picking, 
in the “retail logistics” warehouse, that falls 
to the customer.

“They’re buildings in very good locations 
so with a very good long-term perspective. 
And of course it’s a good tenant that we 
have in Metro, which we are happy to go 
along with, as long as both want,” he says.

Pörschke took over the CEO role from 
Tim Beaudin, previously chairman of the 
P3 board who had stepped in when Ian 

Worboys retired from the business in April 
2019, later returning to the market as the 
head of US developer Trammell Crow’s 
European logistics drive. Pörschke’ brief 
from GIC is to take the company forward in 
a “not too dissimilar direction” to the past 
five years. 

“The aspiration is to be the European 
market leader and this always has two 
dimensions. One is size – we intend to 
grow – the other dimension is excellence.”

He says P3 wants to provide tenants 
with the best service, wants the most 
professional organisation and wants to 
be an attractive employer to attract the 
best talent. “The appreciation of this asset 
class and of the industry is increasing. I 
hope that we see more and more highly 
qualified talent not only coming into the 
sector but, of course, predominantly 
joining us.” l

‘It’s not about achieving 
the next three months, 
it’s about achieving 
decent results in a 
sustainable way.’
Frank Pörschke, P3 Logistic Parks

P3 is able to take the long view 
and while it remains a dedicated 
logistics player has the scope to  
do “something on the edges”
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The global reliance on data and voice 
communication was already growing rapidly 
when the covid health crisis hit. But whether 

it was the universal switch to buying essentials 
over the internet, using applications such as 
Zoom or Teams to maintain some sort of 
face-to-face contact and business continuity,  
or using mobile phone apps as part of covid 
alerting systems, reliance has escalated to 
dependence, which has put the connecting 
infrastructure in the spotlight.

“The Covid-19 pandemic has demonstrated 
that internet access is vital for access to 
jobs through education, ensuring freedom of 
expression and access to information, and the 
basic infrastructure is what drives this access,” 
says Kuutti Kilpeläinen, investment manager, 
digital infrastructure & solutions, at development 
financier and impact investor Finnfund.

“It’s becoming even more important in emerging 
markets and frontier markets,” he adds. “A lot of 
investments are still needed to enable access 
to basic mobile services, and more affordable 
higher speed internet.” 

The need, and the opportunities, are not just 
confined to the highly developed areas of 

Europe, the US and Asia – Kilpeläinen points 
out that less than 50% of people have mobile or 
internet connection in Sub-Saharan Africa and 
less than 60% in Asia Pacific. “The opportunity is 
huge,” he says.

CONNECTING THE UNCONNECTED
Covid has acted as a major wake-up call, 
highlighted the importance of connectivity 
and revealed a social as well as an economic 
agenda. “The focus is clearly now on connecting 
the unconnected, and solving the bottlenecks in 
basic infrastructure,” Kilpeläinen says.

“From both an investment and an investor 
perspective, it was a busy sector before the 
pandemic and that has ratcheted up very 
significantly,” comments Tom Maher, head of 
business development at Whitehelm Capital.

Independently-owned infrastructure manager 
Whitehelm was recently acquired by Augsburg-
based Patrizia, bringing Patrizia’s infrastructure 
assets under management to around €5bn  
and expanding a portfolio of investments that  
is focused on smart cities and digital 
infrastructure, decarbonisation and energy 
transition, water and environmental services, 
and social infrastructure.

‘In the broader perspective there are 
going to be more and more digital 
infrastructure property assets and that 
pool is just getting bigger and bigger.’
Tom Maher, Whitehelm Capital
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drives telecoms  
infra to new heights
From internet shopping to virtual meetings, the pandemic has 
highlighted our reliance on digital connectivity – and demand  
for the infrastructure behind it is huge, reports Paul Strohm

Maher adds that in developed markets there 
is considerable pressure to improve internet 
penetration to decrease the digital divide. 
“There is a really important social element to the 
investments that we’re doing and in making sure 
that we are providing sensibly-priced accessible 
fibre to all parts of society.”

CAPITAL FUNDING CONCERNS
Over the last 18 months governments have 
“thrown a lot of money at equipment, training, 
and connectivity to help people get online”,  
says Glasgow City Council’s head of digital 
economy Anne McLister. However, she says  
her biggest concern is that the emphasis is 
largely on capital funding and is seen as a  
one-off payment. “It’s a moment in time, it’s not a 
continuous service. So what happens when the 
money runs out?” she asks.

While local authorities cannot step in to bridge 
the financial gap, and “can’t bring money to 
the party”, as she puts it, they can ease the 
construction process by acting as “good and 
willing partners” to infrastructure providers, 
McLister says. 

“You can’t build fibre networks in a city without 
the council because you need to close the 
roads, dig up the roads,” she points out. Local 
authorities can provide the necessary consents 
and, for instance, Glasgow has established 
a telecoms unit to expedite this process. But 
McLister adds: “We need to get better at how 
we can participate and be a partner in this, in 
order for our citizens to have access.”

She points out that it is not just a matter of 
providing the data infrastructure, but doing so at 

The need for data and 
connectivity during the pandemic 
has led to huge demand for 
digital infrastructure assets

‘We need to get better at how we can 
participate and be a partner in this, in  
order for our citizens to have access.’
Anne McLister, Glasgow City Council
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‘Smart city 
solutions, further 
using digitisation 

for interconnectivity 
in the urban areas, 

can solve a lot  
of the ESG issues 

we are facing.’
Thomas Veith, PwC

the right price: “Availability of connectivity is not 
the key, it’s access through affordability.

“Covid has shown that the essential services 
are delivered via digital connectivity – like 
education, like health and care, the ability to 
find a job, the ability to do your job. I wonder, 
will there be a shift slightly in how investors look 
at this? At uses and the value of the use, rather 
than how much the end user can pay? If this is a 
fundamental part of delivery of healthcare then 
how will that drive how investors look at this, 
particularly given the social agenda?”

PROPERTY OWNERS PLAY A PART
While local authorities have a key role in 
facilitating digital infrastructure improvements, 
so too do property owners. PwC director 
of digital infrastructure advisory, Caspar 
Preysing, says that in Germany at least, the 
large residential landlords are sometimes the 
providers of connectivity. So landlords, who 
often have in-house networks, have to secure 
the supply to their tenants and define the role 
they want to play.

The public sector has a role to play too. 
McLister, contends: “Digital connectivity is ‘the 
fourth utility’, it will be implicit in everything 
we do and in all our services. It won’t be the 
afterthought, it will be the way we do it as 
opposed to ‘gosh it’s another demonstrator 
project pilot that we have to start with’.” 

The increasing commitment to digital 
infrastructure from both the private and public 
sectors is a force for good and for wider benefit. 
“Smart city solutions, further using digitisation 
for interconnectivity in the urban areas, can solve 
a lot of the ESG issues we are currently facing 
and will face more and more,” adds Thomas 
Veith, leader, real assets, Germany, at PwC.

“Real estate owners are already discussing 
this. If they want to share energy, for example, 
they need connectivity between buildings that 
doesn’t yet exist. So that’s the big topic. It plays 
to the E the S and the G agenda,” Veith says.

Finnfund has set up a new type of cooperation 
between public and private sector players on 
the investment side, says Kilpeläinen. “For 
example, together with the largest bank in 
Finland, we have a fund where we source the 
deals and execute the investments on behalf 
of that fund and that fund then gets its funding 
from institutional players. 

“So, by combining this type of impact investor 
and the institutional side, or the private side, 
there are definitely benefits. We can create 
a better impact and find new ways to do 
infrastructure deals.” 

Two particular areas of interest for investors 
in real assets are telecoms towers and data 
centres. “Both of these are at a very early stage 

Digital infrastructure as an aid to gender neutrality
Institutional investors are increasingly 
conscious of the ESG implications of the 
investments they make and the digital 
infrastructure segment of the asset 
class provides opportunities to make a 
significant difference.

“Digital infrastructure is a sector with 
very clear impact benefits, whether it 
be more affordable and higher-speed 
internet connection which improves 
productivity, or the digital solutions 
that improve access to products and 
services,” says Finnfund’s investment 
manager, digital infrastructure and 
solutions, Kuutti Kilpeläinen. 

Gender equality is high on the list 
of concerns for Finnfund and other 
investors due to the 2x Challenge, the 

multilateral initiative launched during the 
G7 Charlevoix Summit of 2018 with the 
objective of mobilising unprecedented 
amounts of capital to support projects 
that empower women. 

“Digital technology presents a great 

opportunity to narrow the gender gaps 
by enhancing access to information 
and welfare services as well as financial 
services. Obviously the S in ESG can be 
tackled with digital infrastructure and 
it clearly has tangible impact benefits 
when it comes to ESG.” 
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of evolution vis-a-vis more mature markets,” 
says Green Street managing director, advisory 
and consulting, Jesse Freitag-Akselrod.

“Penetration of towers is high in Europe. It’s 
an ownership switch, and they will become a 
more institutionalised asset class over time as 
telecoms divorce themselves from the towers to 
roll out 5G networks.” 

“On the data centre side we’re right at the 
beginning of a huge exponential growth curve. 
Some of these internet actors say ‘give me 10 
megawatt power in six months’. Well it takes 
three years to find a plot of land and build it 
out, so I think we’ll see a lot of pressure on the 
demand side and investment returns will shift 
around a bit too.” 

GRANULAR MARKET
The data centre market is very granular in 
Europe compared to Asia or North America, 
says PwC’s Veith. “They have large REITs 
focusing only on data centres and I think that’s 
something we can develop within Europe and 
within Germany.”

“There is a clear trend as the underlying 
demand is growing for digital infrastructure. 
It was a niche one or two years ago, before 
Covid-19. We have seen that we have a lot 
of deficits in connectivity to the internet. We 

are now seeing a transformation of different 
industries.

The health crisis has highlighted the role of 
infrastructure and investors are now more 
comfortable owning and holding such assets, 
according to Whitehelm’s Tom Maher. “To me, 
whether they hold them through a real estate 
vehicle or an infrastructure vehicle is probably 
more a question of syntax than the reality of 
who owns these investments. In the broader 
perspective there are going to be more and 
more digital infrastructure property assets and 
that pool is just getting bigger and bigger. 

That’s a really attractive thing for us as 
managers for investors and for cities, because 
you've got more people looking to build this 
infrastructure and provide it at sensible prices to 
a broader pool of the population.” l

‘On the data 
centre side we’re 
right at the 
beginning of a 
huge exponential 
growth curve.’
Jesse Freitag-Akselrod, Green Street

Investors are tuning into the 
potential of telecoms towers as 
the communications industry 
continues to grow at pace
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Partners Network
sylwia.ziemacka@shha.international 

The tagline used to promote Mipim this year was 
‘It’s time to reconnect!’ Indeed, face-to-face events 
are finally back and with them the true spirit of 
networking. The Senior Housing & Healthcare 
Association is driven by people and their common 
purpose. We are looking forward to meeting all 
senior housing and healthcare leaders – developers, 
operators, financial institutions representatives and 
investors – at Expo Real in Munich.  

Join our networking breakfast and investment 
session to hear the latest market insights and 
explore business opportunities around Europe.  
ESG seems to dominate most of the real estate 
conferences and at Expo Real, together with our 
members, we will present how the market is shaped, 
not only by the social context, but also how it 

answers the 
environmental and 
governance issues. 

This topic was 
spontaneously 
discussed during our 
recent online 
session on emerging 
markets. All 
speakers 
acknowledge that 
labour and supply 
chain standards are 

at the heart of the business. It was also emphasised 
that this real estate segment is operator driven. That 
is an important observation for investors and 
developers to recognise when entering the market. 

The second conclusion was that there is no one 
global strategy that fits all markets. Even global 
investors have to adjust their strategies to the local 
economic, cultural and social context. 

If you want to learn from the most active investors 
about their experiences in building their European 
portfolio, join our Expo Real breakfast and also 
follow our upcoming online session focused on the 
geographical exploration of the regions. 

www.SHHA.international

Join us for insights 
and networking

A joint venture between the Capital Bay 
Group and Gulf Islamic Investments (GII) is 
setting up a platform for Shari’ah-compliant 
investments in retirement homes in Europe, 
targeting assets with a core-plus and  
value-add focus.

The platform, regulated in Luxembourg, 
launched in September with an initial 
€500 million offering focused on real 
estate investments in income-producing 
properties located initially in Germany 
and then potentially expanding to other 
countries in Continental Europe.

“The development of attractive 
investment opportunities in the European 
senior living real estate market enables 
our MENA-based investors to participate 
in this highly desirable asset class which 
would otherwise be difficult to access from 
the region,” said Mohammed Alhassan, 
founding partner and co-CEO of GII.

The joint venture was established to 
maximise cross-border synergies, the 
two groups said, joining GII’s capabilities 
with the knowledge and experience of 
Capital Bay, a company that has been at 

JV sets up €500m platform to target 
Shari’ah-compliant assets in Europe

Senior Housing & Healthcare

‘At Expo Real  
we will explore 
how the market 
answers to 
environmental 
and governance 
issues.’

Responsible Housing REIT is targeting 
a listing on the main market of the 
London Stock Exchange to raise £250 
million to invest into a diversified 
portfolio of supported housing 
accommodation across the UK.

In its intention to float 
announcement the group said it 
would deliver a sustainable income 
with low volatility to investors, 
underpinning a minimum 5% dividend 
yield target with a total NAV return 
target of a minimum of 7.5% per 
annum over the medium term. 
Publication of the results of the share 
issue and the admission of ordinary 
shares was expected by the end of 
September.

The REIT is seeking to acquire and 
develop assets to address a lack of 
quality accommodation for supported 
residents across a number of care 
sectors.

According to the group, 
demographic trends strongly support 
the sector. Projections suggest that 
the overall number of supported 
homes may increase by 30% by 2030, 
rising from 650,000 to 845,00 in the 
UK. Demand is also expected to arise 
from the continued implementation of 

the government’s Transforming Care 
Agenda, which aims to improve the 
overall quality of care.

Properties will be let on tailored 
leases with a variety of lengths 
to registered charities, housing 
associations, community interest 
companies and other regulated 
organisations with a proven operating 
track record.

Leases will be aligned to the length 
of care provision packages and 
underlying contractual documentation 
and, where appropriate, contain break 
options. This is a new model which 
seeks to balance the needs of 
registered providers and investors 
and which will ensure transparency in 
the setting of rents with benchmarking 
against private market rents.

The company will be managed by 
BMO Real Estate Partners, part of 
BMO Asset Management. Responsible 
investing is a core competency of 
BMO, which has £8 billion of AUM in 
responsible funds.

“We believe the Responsible 
Housing REIT model offers a new  
and compelling proposition for 
investors,” said Guy Glover, lead 
manager at BMO.

Responsible Housing to list on 
the LSE to raise £250 million

the forefront of healthcare real estate in 
Europe.

“With our platform and network we 
are delighted to offer GII, a successful 
and experienced global investor, the 
opportunity to enter and participate in 
this fast-growing market segment and 
create the urgently-needed supply for this 
segment,” said Rolf Engel, group CFO of 

Capital Bay Group, and CEO of Capital Bay 
Fund Management.

The expectation is that a growing senior 
population in Germany and Western Europe 
will lead to increased demand for all forms 
of senior living, assisted living, healthcare 
and specialised clinics for elderly people.

According to Engel the German 
healthcare market, with its extensive 
fragmentation of more than 2,000 
operators, predominantly managed by 
private investors running two or three 
nursing homes on decentralised sites, 
represents a particular barrier to entry. 
Hence the need for a foreign investors to 
team up with a local specialist.

“Our tailor made platform allows us to act 
locally for our society and community by 
joining hands with established international 
capital,” said George Salden, CEO of Capital 
Bay Group. “We truly believe that this 
offering will deliver superior risk-adjusted 
returns to investors around the globe.”

The platform has a long-term outlook and 
will focus predominantly on manage-to-core 
and upgrade-to-core investments.

SHHA

GII’s Mohammed Alhassan: “Senior living is a 
desirable asset class.”

SHHA

SPECIAL SECTION

Target Healthcare, the UK listed specialist 
investor in purpose-built care homes has 
entered into an exclusivity agreement 
to acquire what it described as “a major 
portfolio” of 18 operational care homes.

The company has a £230 million 
acquisition pipeline and its portfolio 
generates annual contracted rent of  
£9.1 million. Due diligence is being 
completed on a further six assets: three 
operational homes and three forward-fund, 
prelet development projects.

“At a time of increasing investor appetite 
for the stable, uncorrelated returns that 
our portfolio has consistently delivered, 
we believe these transactions will be 
transformational both in terms of scaling 
the company and providing greater 
diversification by tenant and geography, as 
well as our mission to take a leading role 
in supporting and improving the UK care 

£230 million UK acquisition pipeline for Target Healthcare

While the UK’s over 65 population 
has increased by 22% in the last 
decade, the supply of care homes has 
grown by only 6% in the same period 
highlighting the acute need for further 
provision.

Furthermore, the last year has 
seen “stifled supply growth in care 
home beds”, according to Knight 
Frank which revealed the figures in its 
annual UK Healthcare Development 
Opportunities 2021 research report.

The report shows that total care 
home beds across the UK grew by 
only 0.1% in the past year to 480,072 
across 12,034 care homes. However, 
the firm points out that this is largely 

attributable to developers pausing 
operations to deal with the impacts of 
the pandemic.

The firm said the increase in the 
over-65 population outstripping the 
growth in new stock is coupled with 
concerns over the quality of existing 
units. Older care homes are often 
converted from other use and many 
fail to provide adequate facilities for 
elderly residents, the firm pointed out. 

The report highlights that 29% 
of existing beds lack en-suite 
facilities, while 21% of UK homes 
are currently rated by the UK’s Care 
Quality Commission as “requires 
improvement” or “inadequate”.

KF warns of UK care bed crisis
Malcolm Naish: 
“We believe these 
transactions will be 
transformational”

sector,” said Malcolm Naish, chairman of 
Target Healthcare.

In September, Target raised £125 million 
via a share issue that was oversubscribed 
having originally targeted £100 million at 
115p per share.

The company’s rental income has been 
largely unaffected during the pandemic, 
providing stable and secure cashflow and 
demonstrating the defensive nature of the 
assets. In fact, the Covid-19 health crisis 
has reinforced the need for high-quality, 
modern, purpose-built care homes that 
provide a safe environment for residents, 
Target said.

“Against by far the most challenging 
backdrop in the company’s history, 
our modern, purpose-built care home 
portfolio has been a consistent and robust 
performer, with rent collection of 95% for 
the three most recent quarters, continued 

valuation uplifts and improving occupancy 
levels,” added Naish.

Since its IPO in 2013, Target Healthcare 
has built an investment portfolio of 77 
properties, externally valued at £684.8 
million as at 30 June 2021.

Separately, the company said it has 
appointed Vince Niblett, who holds similar 
roles at Forterra and Big Yellow Group, as 
an independent non-executive director.
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McCarthy Stone wins £94m grant  
to deliver 1,500 affordable homes
McCarthy Stone has received funding from 
Homes England, the UK government’s 
housing delivery agency in England, to 
deliver 1,500 affordable, shared ownership 
properties over the next five years.

The £94 million grant funding will be the 
first investment in the private retirement 
sector ever made by Homes England, 
which has given McCarthy Stone’s shared 
ownership arm strategic partnership status.

The funding will enable the UK’s leading 
developer and manager of retirement 
communities to deliver on its goal of 
providing more choice and affordability and 
increasing the number of older people who 
can enjoy the benefits of retirement living.

McCarthy Stone, which manages more 
than 450 retirement communities around 
the UK, launched its multi-tenure strategy 
in 2019 and already around a third of its 
transactions are for private rent or private 
shared ownership. Affordable shared 
ownership will now complement this 
offering.

“We are delighted to be appointed as 
a strategic partner by Homes England 
and this marks another important step in 

our commitment to address the growing 
demand for specialist retirement housing in 
the UK,” said John Tonkiss, chief executive,  
McCarthy Stone.

The new affordable units, of which 25% 
will be delivered by modern methods of 
construction (MMC), will be both developed 
and managed by McCarthy Stone. They will 
be delivered nationwide, with the majority 
in the Midlands and north of England.

“Affordable retirement housing is 
essential to meet the government’s wider 
levelling up agenda,” added Tonkiss.  
“The 1,500 units this partnership will deliver 
will improve the lives of more older people 
across more price points, and bring vital 

Retirement Living Fund and Elysian plan urban village

SHHA Senior Housing & Healthcare SPECIAL SECTION

The UK Retirement Living Fund, which is 
managed by Schroders Capital and 
advised by Octopus Real Estate, has 
acquired a large site in the centre of 
Royal Tunbridge Wells in Kent, UK, in a 
joint venture with Elysian Residences.

The site has planning permission to 
develop a new, purpose-built retirement 
village incorporating 89 luxury 
apartments, penthouses and hotel-style 
facilities with a GDV of £55 million.

Described as an urban retirement 
village, it will comprise three luxury 
apartment buildings, complete with a 
lounge/library, restaurant/bar, function 
room, guest suite, gymnasium and 
treatment rooms, with homeowners able 

to access 24-hour care if required. 
The development is the second 

acquisition made by the joint venture, 
following the purchase in April this year 

of a site for a new retirement scheme in 
Berkhamsted, Hertfordshire, which has 
planning consent and will provide 103 
apartments and hotel-style facilities.

John Tonkiss: 
“Partnership will 
improve the lives of 
more older people”

economic activity to the areas that need  
it most.”

McCarthy Stone has built over 
58,000 properties across more than 
1,300 retirement development since its 
foundation in 1977. Its aim has been to 
provide older people with more affordable 
choice when it comes to retirement housing 
and give them the opportunity to live in a 
more supported environment, including 
onsite care, the group said.

Homes England said it aims to establish 
a large network of organisations looking to 
share their skills and capabilities to expand 
the affordable housing sector and transform 
communities.

Retirement communities are proven to 
have significant socio-economic benefits, 
it said, helping older people feel happier 
and healthier while freeing up the housing 
market and boosting local communities.

“These strategic partnerships give 
our new partners the funding, flexibility, 
and confidence they need to build much 
needed affordable homes across the 
country,” said Peter Denton, chief executive 
of Homes England.

Unparalleled geographic 
reach meets deep sector 
expertise

Nuveen Real Estate is among the top five largest real estate 
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Insight & Strategy - Regenerating City Centres

The upheaval caused by the pandemic 
can and should lead to a constructive 
reflection on how to make cities more 

resilient. 

“Change can be good and bring about 
new concepts and ideas, so that cities stay 
vibrant but they don’t all look the same,” 
says Sabine Georgi, managing director 
Germany, Austria & Switzerland, of ULI 
Europe. 

ULI has carried out an extensive continent-
wide survey, the findings of which are 
collected in a new 200-page book titled 
European cities after Corona: strategies 
for resilient cities. 

The results of the study can be 
summarised in 10 key points. 

1. The first is that digitalisation changes 
the cost-benefit relationship. “Many 
Europeans turned to online shopping and 
worked from home for the first time during 
the pandemic,” says Georgi. “Now cities 
have to find new answers to the question: 
why should I choose to live in a city, when 
it’s such an expensive place to be?”

2. The second point is about the 
advantages of density 
in the city 
centre, 

with a new awareness that the main 
advantage is the social interaction that the 
city allows, which has become more of a 
focus during the pandemic.

3. The third issue is that Covid-19 has 
had an impact on all real estate classes, 
but with big differences between them. 
“There is a huge demand for residential, 
but location has become even more 
important,” says Georgi said. “It’s a 
consolidation phase for hotels, but they 
will have more functions to fulfil. In future 
they will be more like mixed-use spaces 
open to local people. As for offices, in 
the buildings there will be more space for 
meetings and socialisation.”

4. The fourth point is about growth: 
demand for more housing and for bigger 
flats means that cities throughout Europe 
will keep growing, becoming wider and 
taller.

5. The fifth trend is the multiple uses of 
open spaces: city squares will become 
venues for markets, for open-air 

concerts or theatre, or just for socialising. 
“A lot more thought and planning will be 
devoted to the multi-use of open spaces in 
city centres,” says Georgi.

6. The sixth point is also the biggest 
challenge: increasing cooperation 
between the public and the private sector, 
which is key to transforming cities. 

7. The seventh trend is the growth of 
mixed-use, both within buildings and in 
neighbourhoods.

8. The eighth point is about polycentric 
cities, which will retain the traditional 
centre but will also have lively 
neighbourhood hubs. 

9. “The ninth trend will be adopted from 
the internet, and it’s about cities’ networks, 
especially in the big metropolitan areas,” 
says Georgi.

10. The tenth and final point is that to 
achieve a good result you need to look 
at all components: smart cities will only 
become a reality if every neighbourhood 

and every building is smart. l

10 steps to more resilient cities 
The Urban Land Institute has publsihed the results of a survey about how to make cities 
more resilient in the wake of Covid-19, reports Nicol Dynes
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 DAY 1 – 11 OCTOBER
⊲ 10:00 - 11:00 DATA CENTERS & ALTERNATIVES

⊲ 11:00 - 12:00 EUROPEAN RESIDENTIAL INVESTMENT  

⊲ 12:00 - 13:00 SUSTAINABLE INVESTMENT - LOGISTICS

⊲ 13:00 - 14:00 INVESTING IN WINNING CITIES

⊲ 14:00 - 15:00 GERMANY INVESTMENT OUTLOOK

⊲ 15:00 - 16:00 EUROPEAN DEBT FINANCE & INVESTMENT

⊲ 16:00 - 17:00 NETHERLANDS INVESTMENT OUTLOOK

⊲ 17:00 - 18:00 EUROPEAN INVESTMENT OPPORTUNITIES

⊲ 18:00 - 19:00 NETWORKING & DRINKS HOSTED BY SIOR

The International Investors’ Lounge 
returns for another successful 
year, alongside prominent industry 
partners, with a full programme  
of Investment Briefings and 
Networking Events for attendees at 
Expo Real. 

Benefit from the latest market 
strategies, new research, 
investment intelligence and expert 

opinion on all the key sectors and markets. 

Network with colleagues in the international investment 
markets from across the world and exchange ideas.

Richard Betts
Group Publisher 
richard.betts@realassetmedia.com
+44 (0) 755 7373 134

Thorsten Herbert
Managing Partner 
thorsten.herbert@realassetmedia.com
+49 170 47 98 793

Join the  
discussion  
at Expo Real

International Investors Lounge 
Hall A1, Stand 133

For the latest list of speakers at 
these events please visit  
www.realassetlive.com 

Paul Strohm
Managing Editor 
paul.strohm@realassetmedia.com

Frank Beinborn
Director Client Relations 
frank.beinborn@realassetmedia.com
+49 152 54 87 86 68

Hosted by

realasset
MEDIA

 DAY 3 – 13 OCTOBER
⊲ 09:00 – 10:00 SOCIETEIT VASTGOED BREAKFAST

⊲ 10:00 – 11:00  CREATING DIVERSITY IN REAL ESTATE

⊲ 11:00 – 12:00  YOUNG PROFESSIONALS – 
 PRESENTATION & NETWORKING

⊲ 12:00 – 13:00  MEDIA & COMMUNICATIONS  
 NETWORKING LUNCH 

Nicol Dynes
News Editor  
nicol.dynes@realassetmedia.com

Sylwia Ziemacka
Head of Membership/ 
Partners Network 
SHHA
Sylwia.ziemacka@shha.international

 DAY 2 – 12 OCTOBER
⊲ 09:00 - 10:00  IMPACT & SHHA NETWORKING BREAKFAST

⊲ 10:00 - 11:00  THE FUTURE OF OFFICE

⊲ 11:00 - 12:00  EUROPEAN LOGISTICS INVESTMENT

⊲ 12:00 - 13:30  STUDENT HOUSING, MICRO- & CO-LIVING 

⊲ 13:30 - 14:30  GLOBAL CAPITAL FLOWS & OPPORTUNITIES

⊲ 14:30 - 15:30  INVESTING IN CITIES - CREATING THE   
 LIVEABLE, LOW CARBON FUTURE

⊲ 15:30 - 17:00  SENIOR HOUSING & HEALTHCARE 

⊲ 17:00 - 18:00   ESG & IMPACT INVESTMENT OUTLOOK

⊲ 18:00 - 19:00   NETWORKING & DRINKS

Daily Briefings & Events

Expo Real Preview
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Ellandi hires Kok to lead research

People

Herman Kok, formerly with Mark Capital 
Management, has been appointed to lead 
Ellandi’s research and analytics department.  
He will create data-driven insights on  
shopper behaviour and location trends, and 
oversee all research supporting Ellandi’s 
strategic, investment, capital raising and  
project decisions.

Ellandi is a specialist UK-focused retail and 
town centre asset manager founded in 2008, 
since when it has been involved in more than  
50 projects, from targeted investment into retail 

and mixed-use assets, to rejuvenating whole 
town centres. It uses data to provide insight into 
towns, occupiers and visitors and to anticipate 
trends and future needs.

Kok was head of research at Mark Capital 
Management, which was known as Meyer 
Bergman until November 2020.

After graduating from State University in 
Groningen with a master’s in human geography 
with economic geography, Kok secured a PhD in 
human geography at Utrecht University in 1999. 
He is a regular guest lecturer at universities.

Matt Murray has 
joined CBRE Capital 
Advisors as an 
executive director and 
head of EMEA loan 
servicing. He will 
manage CBRE’s Loan 
Servicing team in the 
UK, Germany and Spain 

Murray will oversee the team’s 
expansion as well as implementing 
technology and new servicing products, 
such as corporate and infrastructure loans. 

He was previously with Mount Street 
Group where he was executive director 
and head of primary servicing.

CBRE Capital Advisors hires 
Murray to head EMEA loans

Colliers has appointed 
Michelle Mason as 
chief people officer, 
EMEA. She will lead 
the strategic people 
function across the 
region’s 41 countries.

Mason reports to 
EMEA CEO Chris McLernon, and joins 
Colliers from Aecom, where she was HR 
director for the international business 
division and a member of the executive 
leadership team. 

She has 20 years’ experience which 
includes people and HR roles at DLA 
Piper, Barclays Bank and Reed Smith. 

Mason joins Colliers as  
chief people officer EMEA

Cromwell Property 
Group has appointed 
Florian Hoyndorf as 
head of development 
for Europe, a newly 
created role. Hoyndorf 
joins the European real 
estate management 
team and will oversee all development and 
project management activity in Europe. 

He joins from Logista Group and has 
more than 20 years of real estate 
development experience. At Logista 
Group he spent three years as head of 
real estate and construction, responsible 
for all aspects of its real estate portfolio.

Cromwell appoints head of 
development for Europe

Trammell Crow 
Company has 
appointed Marc Daiß 
as director, business 
development, for its 
Germany and Austria 
logistics team. 

He will assist in 
sourcing new sites, budgeting and 
underwriting new projects and overseeing 
developments. He will report to Mario 
Sander, TCC’s head of logistics in 
Germany and Austria.

Daiß has nearly 10 years’ experience 
working on large-scale development and 
construction projects throughout Germany.

Daiß lands logistics head 
role in Germany and Austria

Industrial property 
specialist Panattoni has 
opened an office in 
Paris and has 
appointed Salvi Cals 
as managing director 
for the French market.

The company’s 
European arm includes offices in Germany, 
UK, Netherlands, Poland, Spain, Hungary, 
Czech Republic, Slovakia and now France.

Cals has 15 years’ experience in real 
estate in France, including more than 10 
years at Prologis where he oversaw its 
investment services team in Southern 
Europe from 2010 to 2014.

Panattoni appoints Cals as 
French managing director 

BNP Paribas Real 
Estate has appointed 
Craig Maguire as head 
of logistics and 
industrial. 

Based in London he 
will report to head of 
international investment 
Larry Young, and will lead the European 
coordination of the logistics business with 
local BNP Paribas Real Estate teams.

Maguire was previously senior director 
capital markets at DTZ Poland and 
founded Rockard Advisory in Glasgow in 
2016, before joining BNP Paribas Real 
Estate UK.

BNP PRE hires Maguire as 
logistics/industrial head
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People

Schroders Capital  
appoints Aalders to  
client and product role
Iris Aalders has joined 
Schroders Capital as 
head of real estate 
client and product 
management, a 
newly-created role. 

Based in London, 
she will be responsible 
for investor servicing and product 
management for the global real estate 
business. 

Aalders will report to Robin Hubbard, 
head of real estate capital formation, and 
will lead the day-to-day management of 
the real estate product team globally, 
working closely with the fund managers 
and local sales teams to service 
Schroders Capital’s client base.

Aalders has spent the majority of her 
career to date at CBRE Global Investors 
and CBRE, most recently as global 
executive director of client care for 
continental Europe and Asia Pacific. 

The broader Real Estate Capital 
Formation team is responsible for 
developing, launching and raising equity 
for Schroders Capital’s growing range of 
real estate investment strategies, plus 
client relationship development, product 
management and investor servicing.

Advisory and management firm MI 
(Multiple Impact) has appointed Alexander 
Watson as COO.

Watson, who also joins the firm as a 
shareholder and board member, was 
formerly acquisition manager of a Belgian 
Healthcare REIT, responsible for sourcing 
investments in mainly the Dutch market. 
Based on his experience and knowledge 
he will further develop and strengthen MI’s 
investment advisory services within the 
European market.

He will be responsible for the firm’s 

day-to-day operations 
and will also identify 
business opportunities, 
including off-market 
transactions, and 
deliver expertise and 
develop relationships.

“We are delighted to 
have him on board and are confident 
about the alignment he will create in the 
value chain towards future-proof real 
estate solutions and partnerships,” said 
Ron van Bloois, MI’s founder and CEO.

Healthcare specialist Watson joins Multiple Impact as COO

Engel & Völkers 
Investment Consulting 
has hired Verena Louw 
as executive director 
business development, 
working alongside 
managing directors 
John Kamphorst and 
Thorsten Brogt. 

Louw was previously director of 
transaction management at UBS Global 
Asset Management and has also worked 
at JLL and Invesco Real Estate. A qualified 
geographer, real estate economist and 
MRICS, her career began more than 16 
years ago at Commerz Real. 

Louw appointed executive 
director at Engel & Völkers

Europa Capital has 
appointed Emilie 
Bouthors as a 
managing director, 
based in Paris. 
Bouthors, who has 
almost 20 years of real 
estate investment 
management experience, will report to 
Andy Watson. She will coordinate Europa 
Capital’s resources, and will also help 
drive the growth of Europa Capital’s 
business in France. 

Bouthors joins Europa Capital from 
Generali Real Estate, where she spent the 
past five years as a senior fund manager.

Bouthers takes up managing 
director role at Europa

Łukasz Czajkowski has 
joined JLL in Poland to 
build up the firm’s 
relationships in the 
business services 
sector – one of the 
main drivers of the 
Polish economy. 

Prior to joining JLL, Czajkowski worked 
in business development for the Software 
Development Association Poland. He was 
also director of regional operations at the 
Association of Business Service Leaders 
and director of the business support 
centre in the Wroclaw Agglomeration 
Development Agency. 

Czajkowski joins JLL to  
bolster business services

Investec has appointed 
Jane Niles as head of 
real estate offshore, 
within its corporate and 
family office team in 
the Channel Islands.

Niles will report to 
Mark Bladon, head of 
real estate, and Brendan Stewart, managing 
director Investec Bank (Channel Islands). 
She will oversee a team of real estate and 
corporate lenders based in Guernsey and 
Jersey, facilitating access for Investec’s 
global client base to its lending, banking 
and wealth management services, with a 
focus on real estate finance solutions.

Niles oversees finance  
solutions team at Investec

NAS Real Nordics, the 
newly established 
Copenhagen-based 
affiliate of Frankfurt-
headquartered 
property investor and 
investment manager 
NAS Invest Group, has 
appointed Peter Back as managing 
director. 

Back joins from Danish real estate 
consultancy Lintrup & Norgart, where he 
most recently led the capital markets team 
as co-partner, chiefly focusing on corporate 
strategy and business development at the 
institutional investor level.

NAS Real Nordics hires  
Back as managing director
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While the ongoing health crisis has, in 
some ways, diverted attention away 
from what would probably have 

been the central focus for occupiers and 
businesses more widely over the last year 
– sustainability and the ESG agenda – it 
has really only been a temporary diversion, 
says JLL’s head of EMEA corporate 
research and strategy Tom Carroll.

“The proportion of occupiers adopting net 
zero carbon targets is expected to more 
than double between now and 2025, so 
we’re seeing an ever-increasing number 
of commitments made at a corporate level 
and that will only accelerate as we move 
towards COP26, the UN Climate Change 
Conference next month,” Carroll says.

“I think that what we’re seeing, in addition 
to the commitments that are being made, is 
a real focus from occupiers on linking those 
objectives and aspirations to improve their 
sustainability credentials with their real 
estate strategies.”

Carroll says that this is a complex and 
multi-faceted process. “But we’ve seen 
an incredible amount of focus now, 
both on designing strategies, and also 
on beginning to implement the specific 
steps required to achieve those sorts of 
commitments.”

He adds that because real estate accounts 
for as much as 40% of carbon emissions, 
any organisation looking to achieve its net 
zero carbon commitment will need a root-
and-branch review of their real estate. 

JLL’s Tom Carroll says climate change is at the heart of occupier and investor strategies

Net zero top priority again as  
Covid-19 slides down the agenda

Thought Leader - Tom Carroll

‘48% of investors say they’re already 
seeking LEED or BREEAM certification 
when building, buying or leasing. That’s 
expected to increase to 77% by 2025.’
Tom Carroll, JLL

“From acquisition, through design and 
construction across the entire life cycle, they 
have to start to implement specific actions 
that will help them meet those targets, so 
it’s a really important topic of conversation 
for us at the moment,” Carroll adds. 

Many corporate action plans are still in 
their infancy, but there is much more 
widespread recognition of the topic. “About 
83% of occupiers believe the link between 
corporate real estate and sustainability 
is a board-level agenda item. This is not 
just the focus of the technical specialists, 
this is right at the heart of corporate board 
discussions and carbon emissions are 
really a key part of that,” Carroll says. 

WORK STILL TO DO
He adds that 56% of occupiers now 
state that carbon emission reduction is 
specifically addressed as part of their CRE 
strategy. “However, there’s a lot of work 
to do and I think a lot of technical work 
is needed to understand really what are 
the priorities within corporate real estate 
portfolios, to understand where those 
specific areas and risks are and how those 
risks need to be mitigated.

“It’s really important also from the investor 
side – 48% of investors say they’re already 
seeking LEED or BREEAM certification 
when building, buying or leasing. But that’s 
expected to increase to 77% by 2025, 
so you know the entire industry really 
is making big steps forward to try and 
address some of these huge challenges, 
which are also opportunities for our 

industry to make a more positive impact,” 
Carroll states.

Although the pandemic has to some extent 
interrupted the progress of the adoption 
of ESG it has also heightened awareness, 
which is becoming more apparent with the 
return to work. “It’s still early to say what 
the post-pandemic impact on work will be 
in its totality, but some of the trends we’re 
seeing point to positive steps. There’s 
clearly a greater awareness if we take 
sustainability as a whole. Health and well-
being is right at the heart of the agenda, 
both from the employee’s perspective and 
from the corporate perspective.” 

He says that the real legacy of the 
pandemic could be greater focus on health 
and well-being. This could include specific 
steps in terms of services and amenities 
within the built environment. “That’s going 
to be really important as we go forward 
and I think it will be a really lasting change.”

He also expects to see a greater mix in 
terms of remote working as there is clearly 
an appetite to work in a more flexible way. 
“If that’s managed in the right way there 
is potentially a commuting reduction and 
some reduction in business travel,” he says.

These reductions are apparent already, 
but whether they persist is not yet clear. 
Nevertheless, Carroll says the cast-iron 
commitments made across industries and 
sectors to putting a clear plan in place to 
achieve a more sustainable future and the 
support for this from the new generation 
entering the workplace is “a clear sign 
that employees as well as wider societal 
pressure will be the real drivers”.

“It is beyond just greenwashing now. This 
is actually about attracting and retaining 
the talent that will drive organisations over 
the next five to 10 years, and meeting their 
expectations.” l
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