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3Editorial

W elcome to the launch issue of Real 
Asset IMPACT, a new industry 
initiative focused on ESG, purpose-

driven investment and IMPACT.
When I was a student some 20 

years ago I was fascinated by the 
transformation of outdated real estate 
and the impact of climate change on 
the built environment. My awareness 
of vulnerability, the need and power of 
adaptability and scarcity of resources, 
was rising just as fast as the sea level 
discussion. 

Nearly two decades later, we have 
made progress. On a global, regulatory level we have signed the 
important Paris Agreement, translated this to targets on a country 
and sector level and implemented best practice. 

Despite the progress made, there are still challenges. Even 
within the value chain of real estate, we have not demonstrated 
an ability to align. A willingness to cooperate and share data, the 
measurement and valuation of performance indicators on ESG, and 
transforming to a circular way of business, are just a few of the key 
success factors needed on our journey to becoming future-proof. 
This can only happen if the industry truly embraces impact.

The drivers behind the launch of IMPACT are to inspire, share 
best practice and innovative solutions, highlight research and new 
initiatives from the industry, connect with international capital, 
cities and governments, align and drive real change with thought 
leadership, investment strategy and data. 

From real estate users, advisory, valuation, asset and investment 
managers up to the pension funds and capital providers, all 
stakeholders have to take on the responsibility to create a 
sustainable society. 

The impact of our built environment and the real estate chain 
on the well-being of people, scarcity of resources, pollution – with 
its devastating global effects and economic impact – is clear to see. 
The recent UN IPCC report gave a ‘Code Red’ for human-driven 
global warming and the implications are very clear. 

The dangers are evident and the challenge is immense. Now is the 
time to take the necessary steps together, to make a real impact for 
ourselves, our children and future generations. n

Ron van Bloois, managing editor,
Real Asset IMPACT

Now is the 
time for 

action

‘The impact 
of our built 
environment 
and the real 
estate chain is 
clear to see.’
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The Global Impact Investing Network’s Annual Impact 
Investor Survey 2020 – its tenth annual survey of 
the market – found that the aggregate assets under 
management of 1,700 impact investors increased from 
$502 billion in 2019 to $715 billion in 2020.

$7
15

bn
There is no such 
thing as a zero sum 
game anymore, it’s 
a question of living 
within this planet’s 
boundaries. 
Peter Epping, Hines

› see page 8

“

50% 
Approximately half of all 
healthcare properties in the 
Netherlands still dates from 
before 1980 (see page 16)
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$7bn
Commitments to the first close 
of Brookfield’s Global Transition 
Fund, which has a $12.5 billion 
target (see page 26)

We have a target to get to net  
zero by 2045, calculating  
direct and indirect emissions 
across the entire value chain.
Katarzyna Zawodna-Bijoch, Skanska › see page 22

“
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Peace, justice and strong institutions
Life below water
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Partnerships for sustainable development

Zero hunger
Clean water and sanitation
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Industry, innovation and infrastructure
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A�ordable and clean energy
Reduced inequalities
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No poverty
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SDG-aligned themes targeted by impact investors (% from 294 respondents)
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Source: GIIN Annual Impact Investor Survey 2020

‘48% of investors say 
they’re already seeking 
LEED or BREEAM 
certification when 
building, buying or 
leasing. That’s expected to 
increase to 77% by 2025.’
Tom Carroll, JLL

“
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Peter Epping joined Hines in 2001  
and 20 years later, in June this year, 
he was promoted from fund manager 

to global head of ESG. He leads a new 
ESG team that focuses on furthering 
the group’s environmental, social and 
governance commitments across its 
investments, properties, communities 
and stakeholders. 

Here, Real Asset Impact asks Epping 
a few questions about Hines’ strategy 
and its efforts to lead the industry in 
decarbonising the built environment, as 
well as making a positive impact in the 
communities it serves.

Hines has always had a long-term 
focus as an investor. How do you 
see ESG for the company and how 
is it evolving?
From the start, when Gerald Hines set 
up his business, he focused on superior 
quality and distinguished himself in the 
marketplace. Superior quality for him 
meant better design, aesthetically more 
pleasing, more aspirational design, but 
importantly it also meant better and 
longer-lasting materials to create a more 
durable office or warehouse building that 
would have a longer lifespan after it had 
been developed. 

‘There is no such thing as a  
zero sum game anymore’

Hines typifies 
real estate’s 

move towards 
greater focus on 

sustainability. 
Global head of 

ESG Peter Epping 
discusses the 

company’s strategy. 
By Richard Betts  
and Nicol Dynes
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Over time that notion of quality and 
durability has evolved a lot. We started 
calling it sustainability in the later 
1990s. That ethos has continued to be 
very important for the firm and it has 
led to us innovating in many fields, on 
topics like managing buildings and 
indoor air quality but also using more 
environmentally friendly materials in 
construction. 

This means there’s been a spirit 
of innovation throughout and this is 
now evolving in the face of serious 
global challenges that we are facing, 
climate change just being one of 
the most urgent. In that context the 
imperative of innovation and reducing 
our environmental footprint has 
greatly increased. The company has 
speeded up further innovation and the 
implementation of best practice.

How does this work in practice, 
in terms of how you structure the 
organisation to drive this forward?

There are several elements to it. We’ve 
always had some of the best teams on 
the ground in the 240 cities we’re active 
in around the world. They’re driven by a 
sense of business and ingenuity. In every 
country our teams have always driven 
innovation as much as they can in the 
context of the country. But also over time 
this has been complemented by essential 
expertise – a specialist 30-person 
strong team based in Houston focused 
on construction innovation called the 
Conceptual Construction Group. We’ve 
established one in Europe as well and it 
has been complementing our local teams. 

We have now added a new ESG platform 
as well: a team of 22 individuals from 
across functions and from across the 
different regions in the world that Hines 
is active in. Their purpose is to bring 
together all the expertise around the topic 
of ESG and making sure we can view our 
entire business through the lens of ESG 
and understand how well we’re doing 
compared with the competition but, 

‘The idea of purpose is becoming  
ever more prevalent with the 
realisation that business can only  
exist and can only do well if the world 
as a whole is in a good place.’
Peter Epping, HInes

1957  Mechanical Engineer Gerald D Hines 
founds the company with an eye 
toward energy efficiency. 

1992  Hines develops indoor air guidelines 
before the Environmental Protection 
Agency issues its standards. 

1999  28 Hines buildings receive the EPA’s  
ENERGY STAR label when it expands 
into commercial real estate. 

2001  The EPA names Hines ENERGY STAR 
Partner of the Year. 

2004  Hines becomes the first real estate 
firm to win ENERGY STAR’s Sustained 
Excellence Award for long-term 
commitment to conservation. 

2008  Hines is recognised by CoStar as the 
number one developer and owner of 
green office buildings in the US. 

2015  Hines recycles 100% of the building 
materials while demolishing the 
Elevation Chandler in Phoenix, 
making way for Chandler Viridian on 
the same site. 

2020  Hines receives the ENERGY STAR 
Partner of the Year Sustained 
Excellence Award for the 13th 
consecutive year. 

A brief history of Hines: some key milestones on company’s green journey
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most importantly, how well we’re doing in 
terms of meeting those global challenges 
and contribute to solving those crises.

How important is the idea of  
impact investment? Is there more 
of a focus on social impact?
The idea of purpose is becoming ever 
more prevalent because of the global 
nature of the challenges we’re facing and 
the complexity of these problems and 
the realisation that business can only 
exist and can only do well if the world as 
a whole is in a good place and provides 
people with opportunities and companies 
with the prospect of doing good business. 
There is no such thing as a zero sum game 

anymore, it’s a question of living within 
this planet’s boundaries. 

That has really changed the sense of 
purpose from a purely commercial 
orientation to one where the greater  
good, the planet’s balance sheet so to 
speak, needs to be taken into account.  
One of the areas you really see this is in 
the impact our investments are having  
on the community. There’s a much 
increased sense of urgency about social 
impact and we’re reflecting much more 
deeply on how we design our projects, for 
what kind of uses and at what price points 
we bring those different uses to the market. 

We really try to come up with projects 
that are a lot more inclusive for local 
communities. For example, at the 
end of last year we completed a large 
residential development in Berlin, with 
650 apartments. We made 20% of them 
available for lower-income housing 
and we also reserved 10 apartments for 
disadvantaged  youths who normally 
would not be able to find accommodation. 

In addition, we also made sure that the 
flats would not have barriers so they could 

Doing things is not enough, if 
you are not seen to be doing 
them. It was this that last year 
prompted Hines to publish a 
comprehensive report on its 
ESG strategy and activities. 

The report, available on 
Hines’ website, details the 
efforts the firm has made on 
ESG across its global operations. A key 
driver in these efforts was the creation 
of an ESG Working Group, comprising 
three subgroups spanning the real 
estate portfolio, corporate social 
responsibility efforts, and investment 
processes and products. 

This diverse team collaborated 
throughout the year to identify 
ESG priorities for Hines and create 
a plan to accelerate its activities to 
address the urgent ESG topics in the 
built environment and build on the 

momentum already created. 
Hines established an ESG 

Senior Leadership Council, led by 
the newly appointed global head 
of ESG, Peter Epping, and which 
also includes the global head of 
management services, global 
sustainability officer, chief people 
officer and chief legal officer, as 

well as Hines’ regional ESG leaders. 
The council oversees the ESG Working 
Groups and meets quarterly with the 
Hines Executive Committee to review 
strategy and report progress.

Embedding ESG excellence
For Hines, the commitment to ESG 
starts with executive leadership and 
extends to the 240 cities the company 
is present in. The strategy is to embed 
ESG excellence across the company, as 
it informs the approach to investing,  

construction, management and 
operations across the world.

In Europe this year Hines has 
partnered with ZiggyTech to reduce 
carbon emissions. The Dublin-based 
proptech company helps monitor 
energy levels and carbon emissions 
across the group’s European portfolio. 

ZiggyTech uses sensor-driven 
technology to extract and measure 
utility data in real-time, enabling the 
operations teams to track energy use in 
commercial buildings and take a data-
driven approach to improving efficiency 
and reducing carbon footprints. 

The collaboration with ZiggyTech is 
just one example of Hines’ strategy to 
reduce its carbon footprint, find new 
ways to capture and analyse data and 
leverage its influence for the benefit 
of the real estate industry and the 
environment. n

A sustainable strategy that starts from the top

‘We’re reflecting more deeply on how 
we design our projects, for what kind of 
uses and at what price points we bring 

those different uses to the market.’
Peter Epping, HInes
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be occupied by the older generations. 
Importantly, we complemented all of 
this with a strong sense of building 
a community. Not just by having 
a playground in the middle of the 
development, but a whole range of public 
spaces such as a large cafe and coworking 
space for the community, a function  
room, a large music room and a roof 
terrace. The development has  been very 
well received in the city. It is just one 
example, but it shows how we can evolve 
our projects going forward.

What about the challenges for the 
industry in implementing this kind 
of strategy? 
There are several challenges in the three 
different parts – the environmental, the 
social and the governance areas. If we look 
at the environmental agenda and climate 
change, the key challenge we’re facing is 
the huge speed required to implement 
those different measures and the very 
rapid change that building owners and 
developers need to adapt to. Some firms 
still have an awareness problem but I 

The Südkreuz city quarter in Berlin, developed by Hines, has created a new urban 
district in the German capital that aims to create a sustainable and high-tech integrated 
community. Hines has developed 664 residential units catering to 1,200 residents, which 
include 213 micro-apartments for students and 116 subsidised social housing apartments.

Südkreuz benefits from community amenities that include a roof terrace, a fitness centre 
and a multi-functional pavilion. In addition, the quarter can be managed sustainably and 
cost-efficiently through the holistic network of buildings, residents and administration. 
Many processes are digitised through an app available exclusively to residents.

▼

▼
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assume this will be resolved in the next 
few months as we’ve already seen a 
dramatic change in perception over the 
last 12 months. 

My expectation is that lack of awareness 
won’t be a problem anymore. But there 
is still a time lag with digesting what this 
means in practice for each company and 
implementing those changes because they 
are so comprehensive. 

It is difficult for the individuals working 
in those companies to understand quite 
how far they have to go. It will require 
investment in skills and in technology 
which will not be cheap and which 
initially will be perceived as an uncertain 
investment because it’s hard to quantify at 
this stage how big the rewards will be. 

However, I believe that companies will 
understand that the alternative of not 
doing anything or moving very slowly 
or waiting for the competition to move 
first would not be a good option, because 
those companies will really fall behind. 
Those companies that move first and make 
those upfront investments will become 
market leaders and a lot of clients, be they 
investors or tenants, will seek out the 
market leaders’ products.

Do you see innovation and 
technology playing a much more 
significant role?
Yes, very much so. What we’re trying to  
do is change the way buildings are built 
and how they are being used. We’re making 
good progress in bringing buildings to 
operate at low carbon or with zero carbon 
emissions, but this is still a process that 
requires a big investment in technology. It 
is a process that needs to be recorded and 
documented and data warehoused, and 
firms need to build up the infrastructure 
to be able to monitor it all in real-time. 

This is a massive undertaking. We are 
present in 27 different countries and 240 
cities with 180 development projects and 

roughly 700 assets, so that, along with the 
data gathering exercise and monitoring on 
an ongoing basis, is a big challenge. 

The other big challenge is the embodied 
carbon. The development process typically 
produces around 30 years of operational 
carbon. The share of embodied carbon is 
becoming larger and larger, so we’re 
looking at how we can significantly reduce 
embodied carbon in our projects. We have 
put together a lot of different best 
practices that we’re discussing with our 
conceptual construction group internally 
as well as with our local teams. I think this 
is an area where it will be particularly 
hard for companies to change course 
because those low carbon technologies 
will initially be more expensive.

How do you see the industry driving 
the real positive change that’s 
needed in the built environment? 
Is it about the industry working 
together and sharing best practice?
It’s an enormously complex undertaking 
and, given the new technologies and 
the new practices that are required, it 
lends itself to collaboration across those 
different networks. Within our company 
our platform plays a critical role, bringing 
together those 4,800 individuals in our 
firm and combining and complementing 
those ideas and best practices. We believe 
this will allow us to innovate fast. 

But it’s not just about our company and 
it’s not just about Hines doing well and 
reaching net zero. We’re only fulfilling the 
real mission and achieving the real goal if 
the whole industry moves to net zero, and 
if it catches up with other industries that 
admittedly have made more progress. 

Also, by progressing as an industry as a 
whole we can also have an impact on the 
many people we employ and the many 
people whose lives we touch because 
they are tenants in our buildings or use 
them in any way, shape or form. So what 
we’re doing in addition to our internal 
collaboration is that we’re actively working 
in collaboration with the wider real estate 
industry, with several of the established 
bodies and also some new bodies that 
are being formed with the net zero goal 
in mind. We also work outside of real 
estate industry bodies and look to a wider 
engagement on a macro policy level. n

‘We’re only fulfilling the real mission  
and achieving the real goal if the whole 

industry moves to net zero.’
Peter Epping, Hines
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C ities will become more polycentric in 
post-pandemic Europe, but the city 
centre will continue to have a special 

role, experts told Real Asset Impact. 
“City centres are the showrooms for 

authentic local culture and experiences you 
cannot have anywhere else,” says Stuart 
Patrick, chief executive of the Glasgow 
Chamber of Commerce. “We know from 
our footfall surveys that it’s easier to create 
an experience in the city centre, which 
is unique. This is why people have been 
flooding back.”

Socialisation will remain the dominant 
function of city centres, which have 
sprung back to life after the lockdowns 
as people felt a strong urge to go out and 
meet others. But during the pandemic 
city residents have also rediscovered their 
neighbourhoods and these sub-centres will 
continue to play a big role.

“Mega-cities are becoming more 
polycentric, we’ve seen that in Paris and in 
London, where local neighbourhoods have 
become stronger during the pandemic,” 
says Jarek Morawski, executive director 
strategy & research, at Grosvenor. “But we 
also saw people flock back to the city centre 
as soon as they were allowed.”

CITY CENTRES VS 
NEIGHBOURHOODS
The two trends are not mutually exclusive 
and they will continue to co-exist. 
City centres will be more focused on 
socialisation, public events, leisure and 
experiences, while neighbourhoods will be 
more about daily life and community.

“The social aspect of the city centre is 
the most important,” says Herman Kok, 

City centres still have a role  
amid changing landscape

Urban living and working is set to become more polycentric. 
By Nicol Dynes

‘It’s easier to create an experience in 
the city centre, which is unique. This 
is why people have been flooding back.’
Stuart Patrick, Glasgow Chamber of Commerce

head of research & analytics at Ellandi. 
“It’s the destination effect, the sense of 
identity it can foster. You can buy anything 
on the internet and you can work remotely, 
but you cannot have experience and 
community building online.”

Real estate plays a crucial role, he adds: 
“The built environment must be flexible, 
sustainable and well thought-out because 
functions and trends will change, but the 
buildings will stay.” 

Cooperation between the public and 
private sector is crucial to develop a 
common vision and a long-term strategy 
for cities. Glasgow has been leading the 
way to make sure that the COP26 summit, 
which it is hosting in November, will have 
a positive, long-term impact on the city. 
One of the goals is to double the number of 
people living in the city centre.

“We asked the City Council in Glasgow 
to set up a city centre taskforce with 
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representatives from the Edinburgh and 
the London governments to establish what 
the main issues are, think of long-term 
repurposing, the role of mixed-use and 
the experiential nature of the city centre 
economy,” explains Patrick. 

In the UK public sector intervention has 
been key to stop the cycle of decline in city 
centres, he adds. If city centres are to thrive, 
it is essential to pay attention to what 
happens to buildings at ground level.

“People are keen to go out but 
pedestrians don’t like empty, neglected 
spaces,” says Sabine Georgi, managing 
director Germany, Austria & Switzerland at 
ULI Europe. “They want to see a nice mix 
of shops, restaurants and also coworking 
spaces and different functions.” 

NEW STRATEGIES
New ideas are needed for a sustainable 
urban development strategy, which must 
make use of the ground floor of buildings.

“The activation of ground-floor frontages 
is crucial, because that is what everyone 
sees when walking past,” says Stephen 
Lewis, managing director, HFD Property 
Group. “That’s why we have been working 
on a property repurposing strategy. We 
want to make sure that Glasgow will 
remain a vibrant, sustainable and thriving 
European city long after the COP26 Glasgow 
agreement has been reached.” 

The future of the office and the prospects 
of city centres are closely interlinked.  
“There is a real flight to quality in offices,” 
adds Lewis. “We’re building the largest 
office building in Glasgow. The demand for 
space is there, which shows how resilient 
the city is, but occupiers want efficiency, 

wellness and sustainability.”
Work patterns have changed during the 

pandemic and it’s too early to tell what the 
longer-term picture will look like.

“Remote working is the real game 
changer,” says Kok. “If it carries on it will 
have an impact on city centres, the office 
market and people’s behaviour. If it takes 
hold, the localism component will become 
much stronger.” What works for offices 
is what works for city centres: human 
interaction, socialisation and a unique 
environment that cannot be replicated.

“The feedback we’ve had is that 
remote working is fine for routine tasks, 
but complex tasks or projects with an 
innovation component are more of a 
problem,” says Patrick. “I sense a battle 
between financial directors and CEOs.”

The money men will want to reduce 
floorplates and lower costs, while company 
leaders will worry about the culture of the 
organisation, which is difficult to build 
remotely. But to attract workers, city centres 
must remain lively places. “Occupiers of 
an office need to know they can get to the 
shops, the restaurants or the pharmacy 
and city centres will remain a focus for this 
reason,” says Lewis. 

City centres will remain a mix of work 
and leisure, but that mix will change in 
ways that are difficult to predict now.

“Understanding what people want  
from their city centre will be the biggest 
long-term challenge,” says Morawski. 
“What is certain is that in future working 
patterns will change, there will be less 
commuting, more liveable cities, less noise 
and less pollution. Sustainability will be the 
big topic.” n

‘Office occupiers need to know they 
can get to the shops, the restaurants 
or the pharmacy and city centres will 
remain a focus for this reason.’
Stephen Lewis, HFD Property Group

‘People don’t like 
empty, neglected 
spaces. They want to 
see a mix of shops, 
restaurants and also 
coworking spaces.’
Sabine Georgi, ULI Europe
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Changing demographics and social 
trends have put great pressure on 
healthcare providers to invest in  

new healthcare facilities and care housing. 
This is exacerbated by the requirement 
from the 2015 Paris Agreement to  
achieve a climate neutral world by 2050.  
Is there an opportunity for institutional 
investors to create real impact by 
financing the energy transition in the 
healthcare sector?

The sheer size of the Dutch healthcare 
real estate sector is enormous. In terms of 
square metres, the total stock is estimated 
to be larger than the total retail and office 
sector combined. Approximately 50% of all 
healthcare properties in the Netherlands 
still date from before 1980. Many of these 
buildings are aesthetically outdated, often 
have overdue large-scale maintenance 
requirements and have an inefficient layout 
for healthcare personnel. 

As a result, they do not meet current, let 
alone future sustainability requirements 
– meaning that a significant part of the 
current supply of healthcare facilities does 

not meet the needs that care providers and 
residents have in 2021. 

Additionally, consider the demand of 
healthcare facilities and care housing that 
is both growing and changing. Demand 
is increasing because of well-known 
demographic trends. In particular, the 
‘double-ageing effect’ plays an important 
role: the number of people aged 65+ is 
expected to increase by 1.3 million over the 
next 25 years, and the number of people 
aged 75+ will even triple. The need for 
intensive care increases exponentially the 
older people will become. 

CHANGING DEMAND
Demand is also changing qualitatively 
because of a secular social trend. 
Most people who are now in their 70s 
are considered to have much more 
vitality compared with their parents or 
grandparents. Older people are now able 
to, and also have a desire, to stay in their 
homes longer. This means the type of 
healthcare facilities that are needed today 
are very different to the buildings that were 

Financing 
healthcare’s 

move to  
net zero

As sustainability 
moves rapidly up the 

agenda, healthcare 
operators are faced 

with the challenge of 
financing upgrades 
to ageing facilities.  

By Joep Munten 
Managing director,

Hartelt Fund Management
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constructed say 30 or 40 years ago. 
In short, supply and demand are greatly 

out of balance, from a quantitative as well 
as a qualitative perspective. This puts a 
great pressure on healthcare providers 
to invest large sums in more and better-
suited healthcare facilities and housing. 
As if this were not enough, there is another 
storm looming on the horizon: the Paris 
Agreement to achieve a climate neutral 
world by 2050.

Healthcare providers face multiple 
challenges in the near future. In its 
latest ‘Dutch Healthcare Barometer 2021’ 
consultant EY sees some important 
developments in the healthcare landscape, 
including the need to make the sector more 
sustainable, the increasing importance 
and influence of ICT, and innovations and 
increasing construction costs.

EY further notes that the necessary 
investments in sustainability also result 
in increased costs, without delivering any 
direct benefits. Investments to achieve 
reductions in CO2 do not immediately save 
money and only provide limited savings 

on energy costs. This puts healthcare 
providers in a predicament: on the one 
hand a rising need to invest in new IT 
systems and rigorous cost control; and 
on the other hand the need to invest in 
sustainability measures to meet the net-
zero requirements in 2050 of their – often 
ageing or outdated – real estate properties. 

Traditionally, the major source of capital 
for healthcare providers has always been 
standard bank financing. However, banks 
have become more reluctant to provide 
long-term loans to finance investments in 
sustainability and the energy transition. 
This is where institutional investors can 
step in to create an impact.

IMPACT OF INSTITUTIONAL 
INVESTORS
In today’s low or even negative interest rate 
environment, institutional investors such 
as pension funds and insurance companies 
have a keen interest in alternative 
investments. In particular, stable and 
income-producing assets are much sought-
after and healthcare real estate meets these 
characteristics. 

Institutional investors are also long-term 
investors and therefore are a natural fit 
with the healthcare providers. A detailed 
description of the financing structure of the 
Dutch healthcare system falls outside of the 
scope of this article, but in brief, healthcare 
providers receive much, if not all, of their 
financing through the government and 
mandatory healthcare insurance. As 
such, they can be considered very stable 
counterparts. 

A possible solution to funding could 
therefore be a sale-and-leaseback 

transaction of a building or portfolio 
between a healthcare provider and an 
institutional investor. Depending  
on the complexity and the scale of the 
required investments in sustainability, 
the investor can act either independently, 
or through a dedicated asset manager. An 
important part of this long-term strategic 
partnership is to make clear arrangements 
concerning the timing and type of 
refurbishment, the demarcation and the 
pathway to be followed.

SUSTAINABLE BUILDINGS
The advantages of this partnership are 
evident. The institutional investor receives 
a stable and inflation-indexed direct 
income by investing in a sustainable 
building that is or will be Paris-proof. 
The healthcare provider will be able to 
provide its residents and personnel with 
a property that fits its current and future 
requirements and has clarity of its future 
housing costs and can focus on providing 
care and well-being to its residents.

There is a strong natural financial fit 
between both worlds. On the one side there 
are healthcare institutions that are in need 
of a stable source of capital to upgrade their 
properties to current and future needs. 
On the other side there are institutional 
investors that are looking for a source of 
long-term stable direct returns. 

But also from an impact viewpoint there 
is a strong match. Institutional investors 
are able to realise a significant contribution 
in the reduction of the CO2 footprint 
while at the same time creating impact by 
investing in suitable housing for healthcare 
providers and the elderly. n

‘The type of healthcare facilities 
needed today are much different 
than the buildings that were 
constructed say 30 or 40 years ago.’
Joep Munten, Hartelt Fund Management
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Among the qualities operators need  
in the fast-growing and fast-changing 
senior accommodation market in 

Europe, flexibility is key. Knowledge of  
the local market is also crucial, while 
having a local partner and operator is 
essential to building, developing and 
maintaining successful senior housing 
facilities. 

“The market is evolving constantly,” 
Charles-Antoine van Aelst, chief 
investment officer of Aedifica, tells Impact. 
“The demands and requirements of the 
elderly are very different now, so you need 
flexibility in your concept as well as in 
your buildings.”

Thibault Sartini, CEO of the cluster 
new countries at Orpea Group, adds: 
“Adaptability is required as markets vary. 
We have a strong basis of knowledge 

and experience, which really helps, but 
then we have to adapt to local culture, 
habits and regulations. Also, laws and 
requirements are constantly changing so 
we have to be nimble and move quickly.”

REGULATION DIFFERENCES
Regulations can vary between countries 
and sometimes within countries too. 
“In Italy, for example, there are big 
regional differences between markets 
and regulations, especially between the 
north and the south, so projects need to be 
customised,” says Sartini.

Across Europe, it is essential to 
distinguish between residential living  
and assisted living, as they are very 
different markets. 

“In the last few years there has been 
much more movement in the residential 

How to succeed in fast-evolving 
senior living market

It’s a fast-growing 
area of the impact 

investment world, but 
senior living brings 

unique challenges 
for anyone looking to 

enter the market.  
By Nicol Dynes
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senior living space, as operators and 
investors have seen opportunities,” van 
Aelst explains. “There is still a huge need 
for assisted living, where residents are 
highly dependent and need care.”

In such a complex and fast-changing 
environment it is important for investors, 
developers and operators to have a point 
of reference and a place to find accurate, 
unbiased data, to exchange ideas and 
experiences and to share best practice.

This is why the Senior Housing and 
Healthcare Association has made such 
great strides since it was created, says Ron 
van Bloois, chairman of the organisation: 
“Our multi-stakeholder platform has made 
a big impact in Europe, becoming the 
biggest in terms of geographical spread  
as well as dealflow. There has already been 
a lot of interest from beyond Europe, so 
the next step for us is going global.”

Situations vary in different countries 
and different market segments, but 
there is a common thread that links 
all players in the sector. “Our industry 
leaders focus on the S in ESG, the social 
impact,” adds van Bloois. “They all want 
to make a positive difference in people’s 
lives, improving the quality of life of care 
workers as well as residents.”

PEOPLE COME BEFORE 
TECHNOLOGY 
Technology can make a huge difference 
in the senior housing sector but it comes 
second to people. “Ours is and will remain 
a people-centred business,” says Sartini. 
“Technology is useful, but it cannot replace 
people. It is important to find the right 
mix, but keep in mind that ultimately you 

need people to take care of people.” 
This also holds true for buildings, says 

Sartini – designing and developing the 
right buildings with great facilities is 
important, but training staff is crucial 
for the delivery of quality care. “It is easy 
to invest in the building, but it’s what 
happens inside the building that matters. 
That is down to the people, who are the 
main resource we have.”

“We have an advanced robotic 
technology for rehabilitation in our  
centre in Poland, but the problem is 
people,” adds Krystof Jacunski, CEO, 
president of the board and founder of 
Origin Polska. “Without well-trained 
people you can do nothing with 
technology, and well-trained people are 
getting harder and harder to find.”

In response, Origin has opened its own 
training academy and Orpea Group is 
looking into doing the same to guarantee 
a supply of trained staff in the 25 countries 
they have a presence in around the world.  

EUROPE-WIDE SHORTAGES 
The lack of people to work in care homes 
and senior accommodation is an issue 
across Europe, where there is little or no 
attention paid to healthcare and social 
care at university, apprenticeship or 
secondary school level. Lack of awareness 
of this problem has led to the shortages 
the sector is experiencing. 

“Finding the right people is difficult and 
in Switzerland four languages are spoken, 
which makes it even more complicated,” 
says Laura de Wit, CEO, president of the 
board and founder of Miller White Group. 
“We try to attract people from around the 

‘In the last few years there has 
been much more movement 
in the residential senior living 
space, as operators and investors 
have seen opportunities.’
Charles-Antoine van Aelst, Aedifica
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world but there are issues with  
work permits.”

One of the changes brought about 
by the pandemic is that senior citizens 
have discovered technology as a means 
of keeping in touch with children and 
grandchildren during lockdowns. 

“Interestingly the number one demand 
in senior living now is a good wifi 
connection, which is what the young want 
in student housing,” says de Wit. “The 
young and the old are the same: they all 
rely on technology.”

SEPARATION OF FACILITIES 
Throughout Europe there is an ongoing 
debate about the separation of independent 
residences from care homes and medical 
facilities.

“Seniors who are healthy and wealthy 
want to live in a pleasant resort, use the 
swimming pool, play tennis and golf and 
lead an active life,” says Riza. “They also 
want the reassurance that if something 
happens to them they can move into 

accommodation with some kind of 
assistance. But they don’t want the medical 
or dementia wing under the same roof.”

What is needed is a continuum of care, 
from independent living to assisted living 
to care homes, to cater for people’s needs as 
they arise. The question is how to go about 
achieving this in practice.

Different solutions are being explored. 
For example, in Canada Origin has a 
building with independent living on one 
side and a separate but connected wing for 
dementia patients.

“It is important to be in the same 
building because often in a couple you have 
one person who is self-sufficient and the 
other with dementia,” says Jacunski. “There 
is a very discreet, invisible combination so 
that husband and wife can still be together 
even if one of them needs assistance and 
the other does not.”

Healthy people don’t like to live next to 
a nursing home, he says, and they want 
wellness and sports facilities so they can 
take care of themselves and lead good 

The CEE region is fast becoming a 
test-bed for advanced healthcare 
in Europe and offers great 
opportunities for investors.

“In the region there are 
many start-ups in the care and 
health sector that are becoming 
competitive at a global level,” 
says Martin Zsarnoczky, project 
leader, investor adviser, developer, 
at Matra Resort Senior Living. “From a 
survey we have done it emerges that CEE 
is seen as the most investable region in 
Europe.”

The pandemic has highlighted the lack 
of adequate public services and the need 
for private sector intervention. 

“There are long waiting lists of five- to-

six years to access state nursing 
homes and very little private 

offer,” adds Zsarnoczky. “In 
any case the private sector is 
focusing on Warsaw, Budapest 
and the main cities but 80% 

of the population lives in the 
countryside,  so that is a huge 

untapped market.”

IMPROVING STANDARDS
The hope is that international players will 
come to the region, improve standards 
and introduce best practice, attracted by 
the potential of a market of 300 million 
people, he says.

“Poland never had a good public 
health system and now with Covid-19 
and an ageing population the problems 
are coming to the fore,” says Origin 
Polska’s CEO, president of the board and 
founder Krystof Jacunski. “There’s a large 
population of senior citizens that need 
good-quality private care, especially in 
rehabilitation.”

Pandemic-induced travel restrictions 
also meant that Poles working abroad could 
not help their elderly relatives. 

Opportunities 
in the 

CEE region 

‘Interestingly the 
number one demand 
in senior living 
now is a good wifi 
connection, which is 
what the young want 
in student housing.’
Laura de Wit, Miller White Group

‘CEE is seen as the most 
investable region in Europe. 
There are waiting lists of five-to-
six years for state nursing homes.’
Martin Zsarnoczky, Matra Resort Senior Living
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quality lives for longer. But they also want 
to know there is immediate assistance 
when they need it, which is not something 
the state sector can always provide.

AN OPEN-DOOR POLICY 
A similar debate is taking place over 
whether discretion or openness should 
prevail in senior residences.

“We have an open-door policy in our 
residences because we believe in bringing 
outside life in,” says Sartini. “Even 
office workers can come and eat in our 
restaurants, which is good for everyone.”

Special units can be kept separate, but 
it is positive for independent seniors to 
maintain their lifestyle as much as possible 
after they retire. Studies show that keeping 
physically and socially active can slow 
down early stage dementia, giving people 
an extra lease of quality life.

“We should not hide people away when 
they are no longer 100% healthy,” says de 
Wit. “It is a worrying tendency that we 
should combat.” n

Senior living is a fast-growing market 
because demand is high at both ends of 
the spectrum.

“Lifestyle retirement is a big 
business,” says Erol Riza, managing 
director of Mithra Capital Advisors. 
“I’ve been involved in senior living and 
rehabilitation since 2008, focusing on 
countries that offer a high quality of life 
like Cyprus and Greece.” 

The Mediterranean countries offer 
sunshine, outdoor sports like golf, 
locations near the sea and good food 
at an affordable price. All these assets 
have become even more important after 
the pandemic.

“People don’t want to live in a flat in 
the middle of the city anymore,” says 
Riza. “They want to have more space, 
clean air and a view. Med countries offer 
the possibility to enjoy the outdoors and 
a good climate which is good for their 
health. It’s a fast-growing market, so 
watch this space.”

There are two different types of 
senior  living in mature markets like 
the UK, he says. There is a distinction 
between the better off, who can choose 
upmarket residences like Riverstone in 
Kensington in London, and the middle 
classes who choose Mediterranean 
countries because they can retire in 
style at an affordable price.

Switzerland is also a mature, top-end 
market where people retire to enjoy 
a high standard of living and the best 
medical care available.

“There are many four and five-
star senior living residences in 
great locations by the lakes or in the 
mountains with access to good medical 
services,” says Laura de Wit, CEO, 
president of the board and founder of 
Miller White Group. “Many people from 
the US and the rest of Europe choose 
Switzerland because of the combination 
of landscape, sports and leisure 
activities and medical facilities.”

LOCAL MARKET VS EXPATS
There is also an opposite trend: people 
from Italy, Spain or Portugal who have 
lived and worked in Switzerland for 
many decades tend to go back to their 
countries of origin when they retire.

“They choose to go home, bringing 
their good Swiss pensions with them, 
so they can afford high-quality care,” 
says de Wit. “It is a growing market that 
should not be underestimated.”

Other companies, such as Aedifica, 
target the local market in countries like 
Italy or Spain.

“In Southern European countries 
we look at local residents rather than 
expats because we target a bigger 
market,” says Aedifica’s Charles-Antoine 
van Aelst. “We focus on assisted living 
and we find that older people want to 
be in their own countries when they 
become dependent.”

The secret is finding good local 
partners, he adds: “We are real estate 
people, so to establish ourselves as a 
local player we need to find operating 
partners in the country.”

“People saw the need for senior living 
communities, where professional care is 
available,” Jacunski adds. “The market has 
really shifted in the last year, because Covid 
has shown the inefficiencies of the public 
health sector and forced people to rethink 
the way they live.”

Origin Polska is building a large complex 
in northern Poland, its third in the 
country, with senior apartments for almost 
independent senior living in communities. 

Another factor that plays in CEE’s favour 
is its geographical location. Poland’s 
proximity to Germany, for example, has 
created a market for senior living and 
healthcare facilities for German pensioners 
at a lower cost than in their home country.

“Cross-border services will become more 
and more important,” says Jacunski. “There 
are many centres in Poland where only 
German is spoken. On the Baltic coast 80% 
of occupants are German who are there for 
senior living with rehabilitation facilities. 
The demand is there regardless of income, 
and this creates a huge opportunity for 
us to build a level of quality that is well 
recognised in Europe and worldwide, but at 
a much lower cost.” 

Lifestyle retirement is big business

‘People don’t want to live in a flat in the 
middle of the city anymore. They want 
more space, clean air and a view.’
Erol Riza, Mithra Capital Advisors
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‘If more construction 
companies and 
developers come on 
board it will be easier 
for everyone to speed 
up and reach the goals 
we all want to reach.’
Katarzyna Zawodna-Bijoch, Skanska
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While many in the construction 
industry have dragged their feet or 
closed their eyes, hoping that ESG 

issues would go away, Skanska has acted 
early and decisively. The group issued its 
first green bond in 2014 and since then 
it has analysed products and building 
materials and embraced technology 
to embed sustainability at all stages 
of the construction, development and 
maintenance cycle. 

Real Asset Impact caught up with 
Katarzyna Zawodna-Bijoch, president  
and CEO of Skanska’s  commercial 
development unit, CEE, and asked her 
about the company’s achievements so far 
and its ESG strategy going forward.

What has the path to ESG 
compliance involved for Skanska?
We have embraced ESG for over 10 years 
in all its different aspects: we’re active in 
minimising our environmental impact but 
the social and governance parts are very 
important for us as well. We’ve published 
our global annual and sustainability  
report since 2018 to measure and present 
our progress, aiming for consistency across 
the company. 

We’ve reduced by 43% our own direct 
emissions from fossil fuels and electricity 
across the group since 2015, which has been 
a great achievement. Our target is to achieve 
-50% by 2030 within our operations. We 
have an even more demanding target to get 
to net zero by 2045, calculating direct and 
indirect emissions across the entire value 
chain. To do this, we must engage our 
partners and constantly innovate in 
building materials and solutions.

How important is innovation and 
what progress have you made on 
materials in particular?
We focus on continuous improvement 
and that means constant innovation. One 
example is perovskite, a thin, lightweight 
and semi-transparent crystal structure 
that allows solar panels to be flexible and 
more efficient. They could be used for 
the facades of buildings and completely 
revolutionise the way we produce energy. 

Another example is low-carbon 
concrete, with 40% lower emissions, 
which really makes a difference. Or green 
concrete, which actively cleans up the air 
using titanium oxide to capture nitrogen 
oxide. All our buildings are LEED certified 
at Gold or Platinum level and we have 
added both WELL certificates that focus on 
people’s well-being.

The pandemic has shone a 
spotlight on health and well-being. 
What do you think the future of the 
office will be like?
I’m sure that people will go back to the 
office and it’s actually already started to 
happen. Last year home working seemed 
here to stay, but now there is a growing 
realisation that the office is needed 
to encourage creativity, innovation, 
networking, a feeling of belonging, 
mentoring young employees and creating 
a company culture. 

The pandemic has accelerated the 
adoption of positive trends, so what used to 
be top solutions are now the new normal. 
It’s the human-centric approach that sees 
offices as a service, not just a place with 
a laptop. This means attractive places 

Skanska’s Katarzyna 
Zawodna-Bijoch 

explains how the 
company is now 

refining its strategy  
as the climate  

agenda becomes  
non-negotiable.

By Nicol Dynes

‘We like to be ahead, but we  
don’t want to be alone’
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that makes people feel secure, with the 
right temperature and light, ergonomic 
furniture, good acoustics, filtered air, green 
spaces and a sense of community. 

Technology supports safety, for example 
our buildings have touch-free solutions, 
and the quality of the air is supported by 
technologies of the highest quality. For us 
as a company diversity and inclusion are 
also very important: we have a LGBTQ+ 
network within our organisation and we 
make buildings with no barriers so that 
people with disabilities can use them. 

Are other companies in the sector 
coming on board?
Everyone now is talking about ESG and 
catching up and that’s a good thing. We 
like to be ahead, but we don’t want to be 
alone! If more construction companies 
and developers come on board it will be 
easier for everyone to speed up and reach 
the goals we all want to reach. It is a global 
challenge and we must all be committed. 

We started early and we’ve learnt a 
lot of lessons along the way and now we 
can focus more on well-being. Some of 
our competitors are just starting on the 
journey, others are more advanced and 
have moved on to more holistic, human-
centred solutions. But everyone is catching 
up and progressing to some extent. The 
fact is that sustainable real estate is a must. 
It’s not just an ambition but a pragmatic 

approach for investors, as legislation will 
only get tougher. 

It’s a question of building assets that will 
last and stand the test of time. But it’s not 
easy, because the ESG agenda is very broad, 
from social impact to the environment, 
from air to water. There are multiple 
aspects to be taken into consideration. We 
started 10 years ago to define parameters 
and to collect data, to learn how to 
define our goals and how to measure our 
improvements.

What is your next goal?
My next goal is to define when we are 
going to be ready for net zero, with no 
greenwashing, but explaining in detail how 
we’re going to get there. My ambition would 
be to reach net zero before our set date of 
2045, but it will be difficult. Dealing with 
embodied carbon, in materials and in the 
value chain, will be very hard. 

We also have a demanding programme 
in health and safety that I want to see 
through: we’re very careful because we’re 
in a very human-intensive business, 
whether it’s our building sites or our 
offices. We continue to participate actively 
in the Green Building Councils and other 
sector organisations to drive legislation 
forward. And the UN Global Compact is our 
sparring partner, a very good platform for 
companies to learn from each other and 
share best practice. n

‘We started 10 
years ago to define 

parameters and 
to collect data, to 

learn how to define 
our goals and how 

to measure our 
improvements.’

Katarzyna Zawodna-Bijoch, Skanska

Wave, an office building under construction 
in Gdansk, is typical of Skanska’s 
commitment to ESG. Wave will be the first 
office building in the Tri-City to apply for 
the demanding WELL certificate.

We invest in 
sustainable growth. 
And sustainable 
decisions. 

At Swiss Life Asset Managers, we invest in long-term assets for risk-aware and sustainable growth. 

Our investment strategies take into account all key environmental, social and governance criteria. 

Whatever enables responsible and risk-aware growth, that is what we invest in.
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Brookfield Asset Management, the 
Canadian investment firm, has 
secured big commitments from 

institutional investors for its $12.5 billion 
Global Transition Fund, which is dedicated 
to accelerating the transition to a net-zero 
economy by investing in renewable power 
companies and businesses that aim to 
achieve carbon neutrality.

Temasek Holdings, Singapore’s 
sovereign investment company, and 
Canada’s Ontario Teachers’ Pension 
Plan Board are anchor investors in the 
fund. Canada’s PSP Investments and the 
Investment Management Corporation of 
Ontario (IMCO) have also made significant 
commitments, allowing Brookfield to raise 
$7 billion for the first close of the fund, 
which has a $12.5 billion target.

The Global Transition Fund, which 
Brookfield describes as “possibly the largest 
energy transition asset vehicle to date”, 
will pursue large-scale decarbonisation-
driven investment opportunities. 

“We are thrilled to have this group of 
strategic, like-minded partners investing 
alongside us in the Brookfield Global 
Transition Fund,” said Bruce Flatt, CEO of 
Brookfield. “We look forward to working 
closely with these and other investors 
in the fund to deliver a positive societal 
impact while generating attractive returns.”

Private capital has a crucial role to 
play in addressing the climate change 
challenge, Flatt said: “Our collaboration 
reflects our shared determination to 
mobilise the resources of the private sector 
in delivering the innovative and impactful 
solutions required to effect change.” 

Brookfield’s inaugural impact fund 
has the dual objective of earning strong 
risk-adjusted returns and generating 
a measurable positive environmental 
change, by focusing on investment 
opportunities relating to reducing 
greenhouse gas emissions and energy 
consumption, as well as increasing low-
carbon energy capacity and supporting 
sustainable solutions.

Flatt believes Brookfield’s partnership 
with leading global investors, combined 
with its position as the fund’s largest 
investor, will reinforce the institutions’ 
collective dedication to responsible 
investing and the transition to a net-
zero economy. It will also provide the 
Fund with size, scale and flexibility to 
target the largest and most attractive 
decarbonisation-driven investments.

ACCELERATING NET ZERO
“Brookfield is committed to achieving 
net-zero by 2050 or sooner, and to 
accelerating the global net-zero transition,” 
said Mark Carney, vice chair and head of 
transition investing at Brookfield, and a 
former governor of the Bank of England. 
“As the world increasingly focuses on 
sustainability, the required capital and 
investable opportunities are expanding 
faster than originally expected, creating 
an even greater opportunity for large-scale 
investments that address climate change 
and generate attractive returns.”

The transition to Paris-aligned net-zero 
pathways will require global reach, large-
scale capital and deep operating expertise 
in renewable energy and decarbonisation. 
That is why Brookfield is “partnering with 
best-in-class institutions that commit the 
capital required to scale clean energy”, 
said Carney. “As a leader across these 
capabilities, we look forward to engaging 
with these and other investors to drive 
meaningful and measurable change to the 
benefit of their portfolios and our planet.”

Brookfield has more than $600 billion 
of assets under management and its 
renewable power business is a leader 
in decarbonisation strategies, with 
approximately $60 billion in assets 
under management, installed capacity of 
21,000MW and a 27,000MW pipeline.

Brookfield, Temasek and Ontario 
Teachers are all committed to the goal 

Investors make big 
commitments to 

Brookfield’s Global 
Transition Fund. 

By Nicol Dynes

Brookfield 
makes big 

move for 
renewables

‘Brookfield is 
committed to 

achieving net-zero 
by 2050 or sooner, 

and to accelerating 
the global net-zero 

transition.’
Mark Carney, vice chair and head of 

transition investing, Brookfield, and a 
former governor of the Bank of England
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of achieving net-zero greenhouse gas 
emissions by 2050 or sooner, in line with 
the Paris Agreement, across all assets 
under management. They are partnering 
in the belief that scale, engagement and 
influence can be used to accelerate the 
transition to a low-carbon economy. 

“By making a significant commitment 
to the Brookfield Global Transition Fund, 
we are investing our capital in a way that 
will benefit the environment and society 
while also earning attractive risk-adjusted 
returns to pay pensions,” said Ziad Hindo, 
CIO of Ontario Teachers.

“The global transition to net-zero 
emissions presents unique opportunities 
for investors seeking to deliver sustainable 
value over the long term,” said Steve 
Howard, chief sustainability officer of 
Temasek. “We look forward to combining 
capabilities, experience, and catalytic capital 
to drive critical climate action at scale.” n

‘We look forward to 
combining capabilities, 
experience, and catalytic 
capital to drive critical 
climate action at scale.’
Steve Howard, chief sustainability  
officer, Temasek

Implementing ESG is a challenge for 
investors and investment managers 
focused on Europe alone, but if the 
portfolio is global the challenge is even 
more testing.

“ESG is very much driven from within 
the European Community, but for us 
as a fund acting on a global scale it’s 
quite important also to understand 
what’s happening across the world,” 
says Jens Böhnlein, global head of asset 
management at Commerz Real. 

“So if we come up with an idea in 
Wiesbaden we also have to think about 
how we can implement it in Australia 
and elsewhere as well,” he says. 

There may be differences from data, 
tax and legal perspectives. But among 
the latest challenges in Europe is the 
recent introduction of the EU Taxonomy, 
which is posing questions to which 
answers are still needed, Böhnlein said.

“We’re trying to find the answers 
today, but the challenge is how to 
implement it in the future and make 
it operational,” he says. “One thing is 
basically to be on the product side and 
to define what you want to achieve, but 

then you have to think about how you 
can implement ESG not just in the actual 
product but in asset management and 
facilities management. You really have 
to think about the full chain of services.”

We are still at an early stage where 
ESG strategies are being developed,  
but the direction of travel is clear.  
“Some people say it’s a wave, others 
say it’s a tsunami, but it is likely to be 
something in between,” Böhnlein  
says. “From my perspective it really 
depends on what you want to achieve 
with your product.”

He said that the starting point 
is always obtaining a better view 

of energy consumption which 
automatically provides a picture of your 
CO2 footprint. Commerz Real has just 
devised its own tool to help understand 
better what needs to be done with each 
specific asset to make it compliant. 

“That is one part of the solution for 
us,” he says. “For other companies it 
might be completely different but it 
works for us and it’s already operational 
and helping us select assets.” 

Böhnlein warned that 2050 is closer 
than people realise and to fulfil the 
net zero requirements it is necessary 
to start today, “because you have to 
balance out your portfolio”. n

Implement ESG now because 2050 is nearer than you think

‘You have to think about how 
you can implement ESG not 
just in the actual product but in 
asset management and facilities 
management.” 
Jens Böhnlein, global head of asset management, Commerz Real
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ESG issues have become mainstream 
and in the last 18 months the 
pandemic has accelerated the focus 

on environmental sustainability. “This 
has set an example of how the world can 
mobilise to tackle existential crises such 
as the pandemic or the climate crisis,” 
says Abigail Dean, global head of strategic 
insights, real estate, at Nuveen.

But now that we are emerging from 
the crisis there is an opportunity to 
build back better and to reflect on the 
role of the real estate industry, she adds: 
“Focusing on positive investments for 
the future, transitioning real estate stock 
from brown to green, doing large-scale 
retrofits, expanding impact investing by 
deploying capital in under-served areas: 
all these interventions can be wrapped up 
into the build-back-better trend.” 

Until now the social aspects of ESG  
have been somewhat neglected by the 
property industry, but the pandemic has 
shone a light on social inequalities and on 
what real estate can do directly, through 
the provision of socially useful buildings,  
but also indirectly, in investing in 
underrepresented areas.

“It is now standard for most 
investments to take ESG issues like 
the energy efficiency of a building into 
account, but they are always subordinate 
to the delivery of returns,” she says. 
“Impact investing is different, because  
the environmental and social aspects 
are put on the same level as the financial 
returns and all investments have to meet 
those criteria”.

Giving equal weighting to the two 
elements is what makes the difference. 

“Impact investing is a really unique 
opportunity for the real estate industry to 
address these issues and I think we’ll see 
a real rise in impact investing strategies 
specifically built around real estate 
solutions in the coming years,” Dean says.

The emphasis so far has been on the E, 
with a focus on the role of real estate in 
reducing carbon emissions, but in future 
it will be more on the positive social 
impact that real estate can have.

EQUAL WEIGHTING
“By its very nature real estate investment 
is an investment in the community,”  
she says. “It can be an investment in 
directly socially useful buildings like 
education or affordable  housing or 
infrastructure that improves the public 
realm, or deliver indirect benefits by 
investing in economically deprived 
areas, creating jobs and contributing to 
regeneration.”

Real estate impact investing aims to 
combine the environmental and social 
aspects: a building can improve the  
public realm and the community and also 
have a low impact on the environment.

“Real estate investors can provide a 
hugely important input,” Dean says. 
“Contributing financing, expertise, 
networks, developing partnerships 
and upgrading buildings to green. 
Environmental improvements lead 
to better health and well-being and 
mitigating climate change can help 
reduce income inequality.”

Nuveen has produced a step-by-step 
guide to impact investing, which is a 
specific investment style that requires 

A step-by-step guide to  
impact investing

Impact investing 
is the next big 

trend because it 
is perfectly suited 

to real estate, 
according to 

Nuveen’s  
Abigail Dean.

By Nicol Dynes
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three key elements that must be 
integrated. 

The first element is intentionality, 
which means setting out clear social or 
environmental objectives as part of the 
strategy “right from the get-go”.

The second element is additionality, 
which means delivering additional 
positive impact: that is, the positive 
impact the investment delivers would not 
have occurred otherwise, for example an 
investment in affordable housing. 

The third element, which underpins 
the other two, is measurement. It is 
important to set out the objectives, how 
you plan to deliver them and how you 
can then prove you have delivered them. 

“Measurement is really important 
and you have to measure throughout 
the course of the investment and report 
to investors,” says Dean. “For example, 
in building affordable housing you can 
prove you have delivered the required 

number of units but you must also 
establish the level of affordability: say no 
more than 30% of household income.”

Another key element of impact 
investing is a responsible exit, as there 
has to be an element of looking at who is 
going to take that investment on next and 
what is going to happen to it. 

THREE KEY ELEMENTS
“You need to think about what happens to 
the investment once it has been sold and 
to ensure that the affordable housing is not 
turned into luxury flats,” she says.

Disclosure and verification, strategy 
and goals, sourcing and due diligence, 
responsible exit, portfolio management 
and measurement and reporting are all 
critical to managing for impact, which 
defines impact investing and drives 
financial returns. “It’s a mistake to look at 
environmental and social issues as totally 
separate,” Dean continues. “Actually, it’s 

helpful to combine them together and 
think about buildings that can deliver 
positive environmental outcome but are 
also deeply rooted in their communities.”

Mixed-use buildings have a really 
significant role to play here, she says, 
combining different types of real estate 
such as retail and leisure with residential 
or office, repurposing redundant buildings 
to meet community needs and using 
that refurbishment to focus on achieving 
environmental outcomes as well. 

“We also need to look at the public 
realm and the broader environmental 
impact, such as investing in biodiversity 
and parkland and creating more positive 
spaces for communities. There's also a 
real opportunity to repurpose real estate 
to meet the needs of those businesses 
that are going to be growing over the next 
10-to-20 years as the economy reshapes 
to meet the needs of the low-carbon 
economy, so there will be a huge amount 

‘The first element is intentionality, 
which means setting out clear social 
or environmental objectives as part of 
the strategy, right from the get-go.’
Abigail Dean, global head of strategic insights, real estate, Nuveen
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of change as we move towards the buildings 
of tomorrow and impact investing certainly 
has a major role to play.” 

The investment process starts with 
strategy: finding a local area profile of 
relative needs and filtering and prioritising 
asset opportunities by place. It then moves 
on to origination: identifying property 
types and asset strategies likely to lead to 
higher impact. 

The next step is due diligence, using 
local stakeholder intelligence and 
property-specific data to enhance the 
property’s potential to generate impact 
over time. Finally, acquisition: impact 
validation and optimisation, including 
operational data review and occupier, 
community and stakeholder engagement.

THE INVESTMENT PROCESS 
“Managing for impact is the core of 
what defines us as impact investors and 
drives financial returns,” says Dean. 
From disclosure and verification, impact 
strategy and goals, sourcing and due 

diligence, measurement and reporting, 
all the way to portfolio management and 
responsible exit.

Everyone working in real estate 
investments must address stakeholder 
expectations around the climate crisis as 
well as social inequality. 

“We have to come to terms with the new 
regulatory landscape that we’re going 
to be faced with in the coming years. In 
practical terms we’ve already seen a raft 
of real estate asset managers and REITs 
announcing their pathways to net zero 
carbon in recent years. In future we’ll see 
that rise in real estate strategies explicitly 
tackling social value.”

Decisions will have to be made on a 
day-by-day and deal-by-deal basis. “Deal 
prioritisation is key, choosing the ones 
that deliver the maximum impact as well 
as the maximum returns and validate 
that impact,” she says. “It is important to 
look at the whole process. All investments 
have impact, but not all are impact 
investments.” n
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Munich-based KGAL Investment 
Management has launched its first 
renewable energy impact fund, 

KGAL ESPF 5. The fund is one of the first 
impact funds created under Article 9 of 
the EU Sustainable Finance Disclosure 
Regulation (SFDR) and will invest in 
renewable energy generation. 

The launch of the fund is indicative of 
KGAL’s philosophy toward sustainability 
and its commitment to achieving net 
zero carbon while providing investment 
opportunities for its clients and it is 
apparent that the scope of investment in 
sustainable energy infrastructure goes 
much broader than renewables.

“In the last 15 years, renewable energy 
has become a very broad infrastructure-
related investment opportunity for 
institutional investors,” says KGAL’s head 
of energy transition Thomas Engelmann.

He emphasises that achieving net zero 
carbon is not just a case of producing 
green energy, it is about actively cutting 
CO2 emissions too.

“We believe the market is now right 
and ready for going to the next step of 
energy transition,” he says. “Institutional 
investors have to invest in technologies 
which are currently coming to market and 
we have a major role to play in transferring 
and allocating institutional money into 
these activities.”

But it is not only a case of investing in 
emerging technologies. He points out that 
there are projects using stable technologies 
that have been in the market for a few 
years, some for a couple of decades.

Engelmann takes hydrogen as an 
example of emerging technology and 

says the key is to scale up production and 
reduce the price so that it is comparable 
with the solar farms established 15 years 
ago. “The scale-up of solar farms and wind 
farms was the most important event as we 
went into this renewable electricity boom.” 

The power-to-X technologies – those 
that convert electricity into other energy 
vectors such as hydrogen – are now at the 
same point, so increasing volume and 
decreasing cost is the most important thing. 

Institutional investors have a particular 
role in developing the infrastructure – a 
move is required from renewables into the 
‘cleantech’ technologies. 

“The starting point for me is always 
green electricity if we’re going to 
transform this electricity into another 
energy vector in order to reduce CO2. This 
is a major part of impacting everything 
with regard to climate goals. It is here that 
institutional investors can play a major 
role,” says Engelmann.

If we produce not heat but a molecule 
like ‘green’ hydrogen – the ‘green’ epithet 

is important to him as it denotes that 
the starting point is renewables not 
natural gas – there is an opportunity for 
institutional investors. 

They can “go along the value chain 
upstream, midstream and downstream 
in order to find partners coming from the 
corporate side in order to make a typical 
project financing scenario. Institutional 
investors, the energy wholesaler and 
a utility company could each take 
minority shares to put a project-oriented 
investment project in place.”

Whole industries have to be 
decarbonised including steel, chemicals, 
cement and shipping. “In 10 or 20 years 
ships have to be completely changed, 
with engine and combustion chamber 
potentially replaced with fuel cell 
technology. I do believe specialised 
institutional investors with real asset 
know-how and structuring capabilities  
can play a major role in allocating 
institutional money into these projects,” 
Engelmann says. n

KGAL’s latest fund is a specific opportunity to invest in renewables  
but the underlying philosophy runs business-wide. 

By Paul Strohm

Institutions have key role to play in 
developing clean energy infrastructure
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Cherrywood in Dublin, the newly 
emerging masterplanned community, 
being developed by global real estate 

firm, Hines, has topped the rankings for 
the 2020 Global Real Estate Sustainability 
Benchmark (GRESB) in Europe. This 
means it is one of the most sustainable 
urban regeneration developments in 
Europe – and one of the largest. 

THE GREAT GRESB
GRESB assesses and benchmarks the 
Environmental, Social and Governance 
(ESG) performance of real estate assets 
worldwide spanning stakeholder 
engagement, building certification, waste 
management, energy consumption, water 
use, materials, risk management and 
reporting.

Cherrywood achieved a GRESB score of 
92 out of 100, higher than its peer group 

average of 72 out of 100. This score sets a 
new benchmark for our other residential 
developments in Dublin.

BREEAM
Cherrywood has achieved BREEAM 
Excellent for Phase 1 of the Town Centre 
apartments. This is due to several 
factors including: life-cycle costing and 
assessment, water leak detection systems, 
natural ventilation, and using resilient 
building materials that won’t deteriorate 
due to environmental factors. The goal 
is to also achieve BREEAM Excellent for 
Phase 2 and 3 of the development. 

WELL COMMUNITY
In 2018, the Cherrywood team began 
exploring an innovative new standard to 
measure community health and well-
being – WELL Community. 

Cherrywood 
– number 

one in Europe 
for GRESB 

credentials 
How Hines’ 338-acre 

mixed community 
in South Dublin is 

making an impact.
By Gary Corrigan, managing 

director of Hines in Ireland
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Cherrywood is the third registered 
WELL Community development in 
Europe and the first in Ireland. Through 
focusing on the WELL Community 
Standard, Cherrywood is ensuring that 
the health and well-being standards of 
the external environment are optimised 
for the future residents of Cherrywood.

COMMUNITY ENGAGEMENT
Upon completion, Cherrywood will have 
a population of 25,000 residents, with 
8,000 new homes, a new retail town 
centre and hotel.  

To mobilise the natural evolving 
community, Hines is working with 
a range of award-winning architects 
and consultants while working closely 
with Dun Laoghaire-Rathdown County 
Council to progress our collective vision 
for Cherrywood. The importance of 
building a thriving community cannot 
be understated. It’s why a number of ESG 
features have been built into the carefully 
thought-out design to engage the locals 
who will call Cherrywood home.

Amenities include 82 acres of parkland 
over three new parks, an all-weather 

multipurpose pitch, six tennis courts and 
a sports pavilion, pedestrian footpaths, 
cycle paths, and greenways. Cherrywood 
will also include six new schools once 
fully complete. 

 The success of the project has required 
careful local stakeholder and community 
engagement from the outset. Ongoing 
actions include: numerous public open 
days over the last four years to engage the 
local community; update meetings with 
local authorities, councillors and 
politicians; noting both positive and 
negative feedback for consideration. n

The ASR Dutch Science Park Fund has 
been classified as impact investing.  
The fund invests in commercial 
real estate on Dutch science parks, 
which make a big contribution to 
the Netherlands’ knowledge-based 
economy.

The fund’s auditor, KPMG, has 
established that the fund’s strategy 
and objectives in the field of impact 
investing correspond to the standards 
formulated by INREV (the European 
association for investors in non-listed 
real estate) and the GIIN (the Global 
Impact Investing Network).

More than 70% of the portfolio has a 
positive and measurable impact on the 
ecosystems of the science parks and 
beyond, creating the right environment 
for companies that make positive 
contributions to the UN Sustainable 
Development Goals.

The science parks have strong 
fundamentals, low turnover and stable 
occupancy rates, offering institutional 
investors a unique opportunity to invest 
in a mix of education, research and 
commercial activities.

The ASR Dutch Science Park Fund 
focuses on the most developed science 
parks in the Netherlands and it offers an 
attractive risk-return profile through a 
build-to-core strategy that is focused  
on a portfolio with stable rental income 
and attractive value development.

The strategy is built on a strong 
ecosystem with leading Dutch 
universities, research programmes 
and commercial activities. The fund 
invests in science parks with a mix 
of knowledge institutions, start-ups 
with growth potential, scale-ups with 
economic added value and established 
companies with a global network and 
significant R&D budgets. The real 
estate element includes office space, 
laboratories, production facilities, 
accommodation, retail and restaurants.

Companies present include Oldelft, 
which develops medical ultrasound 

transducers used in the field of 
cardiology, and Lionex International, 
a global supplier of customised 
microsystem solutions in scalable 
production volumes. 

The fund reports not only on its  
direct impact on the ecosystems of 
science parks, but also on the impact  
of users in relation to the UN SDGs.  
It does so by using the UN PRI Impact 
Investing Market Map, which offers 
investors a practical link between the 
broad ambitions of the sustainable 
development goals and the specific 
opportunities for impact investing. n

ASR Dutch Science Park fund gets impact investing green light 

The ASR Dutch Science Park Fund focuses on the most developed science parks in the Netherlands and it 
offers an attractive risk-return profile through a build-to-core strategy 
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It is “a whole new chapter for real 
estate”, says Christiane Conrads, 
EMEA real estate ESG leader, at PwC. 

Regulatory changes are driving ESG 
investment strategies and encouraging 
impact investing.

“ESG is much more than climate change, 
which is an important part but not the full 
picture,” she says. “EU taxonomy contains 
minimum standards from a social point 
of view as well. In the end, it’s all about 
quality improvement.”

It is work in progress and the details 
need to be filled in to have a complete 
picture. It’s a complex system to promote 
environmental targets and a lot more work 
needs to be done to specify the criteria, but 
EU legislation is already making an impact.

It is also determining compliance 

and stopping companies from claiming 
green credentials they do not deserve. 
“EU taxonomy is a regulatory framework 
that puts an end to greenwashing,” says 
Conrads. 

HARMONISATION OF EU 
TAXONOMY
The next step is the harmonisation of  
EU taxonomy with all the various 
regulations at national and local level,  
to have clarity and certainty. The picture  
is fast-moving because rules change all  
the time. “New regulations come out, 
changing the way we do things,” says 
Conrads. “The market will develop and 
agreements will be adjusted. In order to 
implement the strategy, interdisciplinary 
teams will be needed as well as disclosure 

Regulation drives investment strategies
 Regulatory changes will accelerate investors’ move to impact investing.

By Nicol Dynes

regulations, transparency and data 
exchange clauses.”

PwC recently published research focused 
on how the market is seeing ESG in the 
light of recent developments such as the 
EU action plan. The key takeway is that 
institutional investors such as pension 
funds and insurance companies want 
sustainable products to invest in, not just 
from a regulatory perspective but also from 
a commercial perspective. 

“What we found out during our study 
is that investors can see that sustainable 
products are competitive with the classic 
products when it comes to rates of return,” 
says Sebastian Kreutel, senior manager 
at PwC Real Assets Advisory. “We are 
not at the beginning of this movement 
but rather in the middle of it. All market 
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participants are currently thinking about 
how to face the challenges that are coming, 
but the good thing is they are seeing more 
opportunities as well.”

The research shows that a majority of 
market participants have already started to 
change their organisations and corporate 
structure to enhance the ESG component 
and that process has accelerated in the last 
18 months during the pandemic. 

INSTITUTIONAL DEMAND
“Covid was definitely an accelerator of 
sustainability in real estate and beyond,” 
says Kreutel. “This trend came from a 
new regulatory environment and EU 
taxonomy but also from demand from 
institutional investors who want to reshape 
their organisations and their portfolios. 
Over 90% of clients currently request 
sustainability at a corporate or product 
level and this is a strong trend that will 
continue in the real estate industry and the 
built environment in general.” 

The direction of travel is clear: it 
is important to focus on all three 
components of ESG – environment, society 
and governance – that are having an 
impact on investments in infrastructure 
and energy generation. 

“Investors, banks, insurance companies, 
everyone is pushing for green investments 
and there’s a lot of talk about net zero 
targets, but ESG is a lot broader than that,” 
says Thomas Veith, partner, leader real 
estate/real assets at PwC Germany. “There 
will be a lot more regulation coming, so it 
would be advisable to have the full picture 
rather than just focus on emissions.”

There is an increasing crossover 

Germany often leads the way on 
ESG. One example which is a hot 
topic right now is the supply chain 
management and the new code 
in Germany which will become 
applicable from 2023. 

At the beginning the Supply  
Chain Due Diligence Act will only 
apply to companies having more 
than 3,000 employees. But that 
threshold will be reduced to 1,000 
employees from 2024 and the code’s 
requirements are pretty strict when 
it comes to the duty of care that 
needs to apply within a company 
to make sure that environmental 
standards are being complied with 
and also social standards in relation 
to protection of human rights and 
employees’ protection. 

This code looks at the entire supply 
chain and if you don't have the 
sufficient risk management system 
in place you risk really high fines 
being imposed, which can go up to 
€800,000. What’s interesting to 
watch right now is that the EU also 
plans to have a European regulation 
on this which might become 
applicable even earlier than the 
German regulation in this regard. 

It is being discussed right now 
and it should also provide for a civil 
liability. In case some companies 
don’t have proper systems in place 
they might be sued by anybody for 
infringements of the duty of care. 

Supply chain management is 
important and it gives the global  
view on ESG, because if German 
producers import something from 
whenever, be it China, India or 
South America, they are in other 
jurisdictions where foreign law is 
applied.

Supply chain code  
to be introduced in  
Germany from 2023

‘Covid was definitely 
an accelerator of 
sustainability in real 
estate and beyond.’
Sebastian Kreutel, senior manager,  
PwC Real Assets Advisory

between infrastructure, the energy sector 
and real estate, opening up opportunities 
for all types of investors. The ESG theme 
is running across the five infrastructure 
segments, from transport & logistics to 
social infrastructure like schools and 
hospitals, and from energy generation, 
transmission and distribution to telecoms 
& digital to the vast range of renewable 
sources of energy.

Many infrastructure funds are 
supporting the transformation agenda 
of stakeholders, both public and private. 
“ESG is now seen as a value component 
that has to be factored in, rather than 
as a burden or a cost,” says Veith. “It is 
not difficult to combine infrastructure 
investment with a green agenda.” n
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With the COP26 summit looming on 
the horizon and ESG issues in the 
spotlight, Real Asset Impact asked 

two experts about the prospects and 
challenges ahead. These are the views of 
Christiane Conrads, EMEA real estate  
ESG leader, at PwC, and Thomas Veith, 
partner, leader real estate/real assets,  
at PwC Germany.

What are the key drivers at the 
moment from a regulatory 
perspective that are influencing  
the sustainability and social  
impact side?
Christiane Conrads: Regulatory development 
is one of the main drivers. Of course we have 
the capital market regulatory side with the 
EU taxonomy, which is still being developed, 
but for the first two environmental targets 
the reporting period has already started  
on 1 January this year, and from January  
next year the reporting period starts for  
the four other environmental targets. 
So there’s a regulatory side with the EU 
taxonomy, the SFDR from the capital 
market perspective, but then we see 
increasing requirements in relation to  
ESG in all other industry sectors. The main 
push is coming from EU regulation. 

Thomas Veith: Without the Green Deal, a 
strict rule that you have to comply with, EU 
countries wouldn’t be so under pressure 
on the ESG side, especially if you compare 
that to the US or Canada. This year was 
focused on climate and CO2 emissions, but 
the roadmap is clear, maybe not 100%, but 
I would say 99% clear. There is pressure 
from other stakeholders like investors, 
tenants, capital markets, insurers, financial 
institutions and banks, but it’s not as hard 
as the pressure from the regulator and 
that’s important to know.  

Are you seeing this trend 
increasingly being led by investors, 
particularly pension funds?
TV: I would definitely say yes. The pension 
funds are the ones that ask the questions 
at the very beginning. There are some, 
especially the large Dutch or German 
pension funds, that wanted to achieve 
certain minimum ESG standards even 
before EU rules were in place. 

We had a study earlier this year on the 
ESG impact on the investor side, asking 
investors if they would accept 50 to 100 
basis points less equity return on their 
investment if it’s green and they’re still 
struggling with that. But some large 

‘COP26 will be a milestone that 
will deliver results quickly’

PwC’s Thomas 
Veith and 

Christiane 
Conrads discuss 
regulation, ESG, 

sustainability 
influencers  
and COP26.

By Nicol Dynes 

‘It’s a journey: I would say for now 
the real push comes from the 
regulatory side, more softly from 
other stakeholders.’
Thomas Veith, PwC
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investors are increasing the minimum 
ratios of green investment to 10%, 20% or 
30% of the total. That’s a clear message 
with a clear strategy and they also have to 
execute so they can’t invest in non-green 
non-taxonomy compliant products. It’s a 
journey: I would say for now the real push 
comes from the regulatory side, more softly 
from other stakeholders.

Are we going to see more regulation 
on all the different aspects of ESG, 
especially the social side?
CC: Yes I think we are going to see more 
regulation on all these aspects and what’s 
really a challenge for all the different 
stakeholders and market participants is 
that this regulation is not harmonised. You 
have the European regulation, you have 
national regulations and you also have 
regulation concerning the different sectors 
and industries which are not harmonised. 

It’s also interesting to look at 
developments in the courts: climate change 
litigation is a global phenomenon now. 
The judges and the courts have changed 
their approach and they’re requiring 
governments to implement stricter laws, 
as we have seen in Germany and in the 
Netherlands recently. Corporates will 
have to reduce their emissions and look 
at the entire supply chain because the 
areas they’re responsible for have been 
broadened.

What initiatives are you bringing in 
to assist your clients at PwC?
TV: We help large German funds investing 
in Australia or the US to develop their 
own strategy and be compliant with 
all the different regulations. What’s 

important is setting your own ambition 
level at the beginning and not just being 
a follower, moving only if a law forces 
you to comply, because in a year or two 
you’ll have stranded assets on your books. 
The ambition level must make economic 
sense, of course, but you must take into 
account that in future there will be more 
harmonisation of rules on a higher level 
than we have today. 

CC: What we try to do is to help our clients 
cover all the different aspects of the ESG 
and help them develop their own strategy 
and implement it. At the end of this year 
we’re going to publish a book which is a 
practical guide for the entire real estate 
cycle, with contributions from our tax 
experts and advisory team. 

 
 
 
 

 
 

Everyone needs to get their heads around 
this topic and decide where they want to  
position themselves. We don’t have  
the statistics yet, but in one or two years 
we will have clear numbers that will give 
us guidance on the adjustment of values 
and cashflows, the discounts or upgrades 
in values due to ESG compliance. The US 
shows green buildings’ values are higher.  

COP26 is coming up. How 
important do you think that’s going 
to be for the built environment?
TV: I think that it will be a really important 
meeting politically but also for all 
stakeholders in the built environment.  
You should combine it with infrastructure 
so that it’s more about real assets, smart 
cities, digital infrastructure and so on. 
We’re still producing 30% to 40% of CO2, 
more if you add infrastructure, so we really 
have to deliver. 

I hope there will be significant additional 
push from COP26, also driven by 
international competition. In the EU we’re 
still frontrunners, driven by the regulation, 
but the UK is also pushing hard and the 
US wants to move and other countries like 
China too. 

CC: Looking back, the ESG movement 
really started in the 1990s but it picked up 
speed in 2015 with the Paris Agreement 
and the Agenda 2030 being implemented. 
Since then it has accelerated and if you 
look at the IPCC report in August it was the 
clearest warning ever expressed. So I expect 
Glasgow will be a real milestone that will 
deliver clear results quickly.  n

‘The judges and the courts are 
requiring governments to implement 
stricter laws, as we have seen in 
Germany and in the Netherlands.’
Christiane Conrads, PwC
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Over the course of its 125-year history 
a.s.r. real estate has committed to 
creating long-term value from both 

a financial and a social perspective, by 
investing in high-quality real estate in a 
responsible manner. As a result, its sectoral 
real estate funds have, since their launch, 
been committed to limiting their negative 
impact on the environment. Recently, this 
commitment has been extended to not only 
reducing their environmental footprint, 
but to also impact society positively.

So far, the ASR Dutch Core Residential 
Fund (ASR DCRF) and the ASR Dutch 
Science Park Fund (ASR DSPF) have, as 
part of their yearly strategy cycles, critically 
assessed their ability to make a societal 
impact. As a result, both funds have 
expanded their fund strategies with clearly 
defined and accredited impact investment 
strategies. The funds’ impact investment 
strategies and goals align with the INREV 
and Global Impact Investing Network 
(GIIN) standards for impact investing, 
adding up to: “[real estate] investments 
made with the intention to generate 
positive social and environmental impact 
alongside a financial return”.

According to this definition, impact 
investments should encompass the 

Dutch funds do impact  
investment by definition

Investment 
manager a.s.r’s 
residential and 

science park 
funds are having 

a measurable 
positive impact on 

their sectors.

‘Generating measurable results 
through strong and meaningful 
partnerships, is key in actually 
realising real-world social impact.’
Elise van Herwaarden, sustainability manager, a.s.r. real estate

By Elise van Herwaarden, 
sustainability manager,  

a.s.r. real estate

following key elements:
•  Intentionality: The intention to have a 

positive social or environmental impact 
through investments;

•  Measurability: The commitment to 
measure and report the social and 
environmental performance and progress 
of underlying investments, ensuring 
transparency and accountability;

•  Additionality: A positive impact which 
would not have occurred without the 
investment.

ASR DUTCH CORE RESIDENTIAL 
FUND - AFFORDABLE HOUSING
The Dutch residential rental market is 
experiencing a shortage of and pressure on 
affordability: a result of lagging production 
compounded by population growth and a 
rise in the number of households. These 
factors have increased the pressure on 
affordable housing, one of the most basic 
human needs. Since ASR DCRF is able and 
willing to respond to this social challenge, 
it has developed an impact investment 
strategy that focuses on the addition of 
affordable dwellings to its portfolio.

The fund defines the affordable rental 
range in the Netherlands as follows:
•  Lower limit: €737 (based on the 

liberalised rental threshold);
•  Upper limit: €1,250 (based on a 

modal income as defined by Statistics 
Netherlands, the average household size 
and our allocation criteria).
To make a measurable impact, the fund 

monitors the addition of assets under 
management within the affordable range, 
as defined above. It also has a clear focus 
on affordability in its standing portfolio.  
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To keep affordable dwellings in the 
standing portfolio affordable in future,  
the fund:
•  Implements moderated (yearly) rental 

increases;
•  Caps rents in line with the current market 

rents;
•  Actively lowers living costs by 

implementing energy-saving measures 
(PV panels, LED lights and the 
maintenance programme).

ASR DUTCH SCIENCE PARK 
FUND - SCIENCE PARK 
ECOSYSTEMS
Science parks in the Netherlands have 
rapidly evolved beyond their primarily 
academic origins to become engines of 
the Dutch knowledge economy, fuelled 
by strong commercial growth. These 
are knowledge hubs where companies, 
universities and research institutes form 
unique and collaborative R&D ecosystems 
and where fundamental research is applied 
to innovative real-world scenarios.

The conditions that enable science park 
ecosystems to flourish require both private 
and public investments, as the Dutch law 
‘Wet Markt en Overheid’ (the Dutch Public 
Enterprises Market Activities Act) inhibits 

universities from investing in real estate 
for commercial purposes, while market 
participants such as real estate developers 
or investors, often lack the long-term 
commitment needed to positively influence 
science parks. The diversity of functions 
required for a science park to thrive is 
therefore unable to develop.

ASR Dutch Science Park Fund is 
dedicated to making a positive and 
measurable impact on the quality of 
science park ecosystems in the Netherlands 
by investing in real estate for the broad 
range of functions which are needed for 
science park ecosystems to realise their 
full potential. ASR DSPF aims to invest at 
least 50% of its portfolio in real estate that 

makes a clearly defined impact on its local 
ecosystem. 

In addition to making targeted individual 
investments, the fund also invests through 
partnerships with public and semi-public 
entities, most notably universities and local 
governments. These partnerships create 
the low-risk environment which allows 
the fund to invest in a broader range of 
real estate and work towards the further 
development of science parks in which 
the fund and its partners have a shared 
interest.

By providing an ideal setting for 
companies that work on a wide range of 
innovative and sustainable products and 
solutions, the fund is making a valuable 
contribution towards an equally diverse 
range of real world problems. With this 
in mind, the fund not only reports on 
its direct positive impact on science 
park ecosystems, but also on the impact 
its tenants make in terms of the UN 
Sustainable Development Goals. 

ASR DSPF does this using the UN PRI 
Impact Investing Market Map, which 
provides investors with a practical link 
between the broad ambitions of the 
SDGs and real-world impact investment 
opportunities. n

Oldelft Ultrasound HQ at the TU Delft 
Campus: one of the recent acquisitions of 
the ASR Dutch Science Park Fund
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DAY 1 – 11 OCTOBER
⊲ 10:00 - 11:00 Data Centers & Alternatives
⊲ 11:00 - 12:00 European Residential Investment  

 ⊲ 12:00 - 13:00 SUSTAINABLE INVESTMENT - LOGISTICS
⊲ 13:00 - 14:00 Investing in Winning Cities
⊲ 14:00 - 15:00 Germany Investment Outlook
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⊲ 18:00 - 19:00 Networking & Drinks Hosted by SIOR

International Investors 
Lounge Hall A1, Stand 133

For the latest list of speakers at 
these events please visit  
www.realassetlive.com 

Hosted by

realasset
MEDIA

DAY 3 – 13 OCTOBER
 ⊲ 09:00 – 10:00 SOCIETEIT VASTGOED BREAKFAST
 ⊲ 10:00 – 11:00  CREATING DIVERSITY IN REAL ESTATE
 ⊲ 11:00 – 12:00  YOUNG PROFESSIONALS – 
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⊲ 11:00 - 12:00  European Logistics Investment
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⊲ 13:30 - 14:30  Global Capital Flows & Opportunities

 ⊲ 14:30 - 15:30  INVESTING IN CITIES – CREATING THE   
 LIVEABLE, LOW CARBON FUTURE
 ⊲ 15:30 - 17:00  SENIOR HOUSING & HEALTHCARE  
 ⊲ 17:00 - 18:00   ESG & IMPACT INVESTMENT OUTLOOK

⊲ 18:00 - 19:00   Networking & Drinks

Daily briefings & Events
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Responsible Housing REIT is targeting a 
listing on the main market of the London 
Stock Exchange to raise £250 million 
to invest into a diversified portfolio of 
supported housing accommodation across 
the UK. 

In its intention to float announcement 
in September the group said it will deliver 
a sustainable income with low volatility 
to investors, underpinning a minimum 
5% dividend yield target with a total 
NAV return target of a minimum of 7.5% 
per annum over the medium term. The 
prospectus was due to be published by mid-
September, with publication of the results 
of the share issue and the admission of 
ordinary shares by the end of the month.

The REIT is seeking to acquire and 
develop assets to address a lack of quality 
accommodation for supported residents 
across a number of care sectors, including 
adults and young people with learning 
disabilities, mental health issues, physical 
disabilities, as well as the elderly, those in 
need of temporary accommodation and 

those with addiction problems or needing 
support.

According to the group, demographic 
trends strongly support the sector. 
Projections suggest that the overall number 
of supported homes in the UK may increase 
by 30% by 2030, rising from 650,000 to 
845,00. Additional demand is expected to 
arise from the continued implementation 
of the government’s Transforming Care 
Agenda, which aims to improve the overall 
quality of care.

“Responsible Housing REIT offers the 
opportunity to invest in a much-needed 
social resource, where demand is on 
an upward trajectory and yet there is 
a lack of suitable Supported Housing 
accommodation to cater for these 
vulnerable groups,” said Robin Minter 
Kemp, chairman of Responsible Housing 
REIT. “This will be an impact-led strategy, 
with a peer-leading ESG framework, 
that also offers an attractive dividend 
underpinned by inflation-linked income 
supported by sustainable rents.”

CommerzReal and ASE in  
solar JV for impact fund
Ampyr Solar Europe (ASE) has signed 
an agreement with KlimaVest, a 
subsidiary of German investment firm 
Commerz Real, to develop a pipeline 
of large-scale solar photovoltaic (PV) 
projects in Germany. Under the terms 
of the agreement, the companies 
will also build and commission the 
projects. The initial portfolio of three 
solar farms in Germany will have a 
combined capacity of almost 200MWp. 
KlimaVest is the first impact fund in 
Germany focusing on real assets for 
private investors.

BNP Paribas REIM’s first 
acquisition for impact fund 
French manager BNP Paribas Real 
Estate Investment Management 
(REIM) has completed the first 
acquisition for its European Impact 
Property Fund (EIPF), the first 
property fund aiming for alignment 
with the 2015 Paris Climate 
Agreement. The office building, in via 
Crespi in Milan, is leased to a Swiss 
listed company and will become 
the first asset EIPF will bring to the 
highest environmental standards. 
Luxembourg-based EIPF has raised 
€300 million in equity commitments 
since launching in November 2020. 

In brief...

Responsible Housing to raise 
£250m for supported housing

The world’s oldest street 
technology, the lamp post, is 

being transformed by Primevest 
Capital Partners and its partners 

Dutch Charge, Nedal and 
CityTec into a multifunctional, 

digital charging point to 
address the huge shortage of 

these base supply nodes for 
electric cars across Europe. 

The Dutch municipality of 
Renkum near Arnhem recently 

became the first ‘smart’ district 
in Europe after installing this 

sustainable and adaptable 
form of street lighting. Other 

municipalities and cities in the 
Netherlands and beyond are 

expected to follow suit to keep 
up with the expanding growth  

in electric car usage.

▼
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Schroders Capital and Civitas Investment 
Management have announced the 
third and final closing of their Social 
Supported Housing Fund, with total equity 
commitments of £192 million.

The the fund’s closing will result in a 
total of £300 million of new supported-
living properties being delivered in the UK. 
Investors in the UK, the US and Singapore, 
including pension funds, insurance 
companies, charitable foundations and 
family offices, have put money into the 
closed-end limited partnership, looking for 
steady returns.

Schroders Capital, part of Schroders Plc, 
manages assets worth around £48.5 billion. 
Civitas Investment Management, founded 
five years ago, is a specialist impact 
investment manager with £2.5 billion  
of committed capital.

Its goal is “achieving long-term 
sustainable returns for our global investors 
by acquiring community-focused assets  
that deliver positive social outcomes”, the 
group said. 

Civitas funds and oversees the provision 
of homes specifically designed for adults 

with learning difficulties or mental and 
physical disabilities, allowing them to  
live in their communities to improve their 
well-being.

It works with housing associations 
and local authorities, establishing public 
private partnerships and bringing together 
specialists in healthcare, real estate, 
investing and social housing finance.  
The rents are covered by housing benefit. 

The investment manager plans to double 
its committed capital to £5 billion in the 
next three years, as investor interest in the 
UK in general and in the sector in particular 
is growing. 

Investors pay attention “if you can show 
people that you’re investing into local 
assets that have a direct social benefit and 
that you can give them the empirical data 
to show what we’re doing”, said Andrew 
Dawber, director of Civitas. 

“It is a stage further along than just 
investing in green buildings,” he added. 
“The key is making sure the opportunities 
that we’re investing in are what we say they 
are, and making sure that we can actually 
measure that social impact.”

Schroders 
and Civitas 

close impact 
fund on 

£192m

McCarthy Stone has received funding 
from Homes England, the government’s 
housing delivery agency, to deliver 
1,500 new affordable shared ownership 
properties over the next five years.

The £94 million grant funding will 
be the first investment in the private 
retirement sector ever made by Homes 
England, and gives McCarthy Stone’s 
shared ownership arm strategic 
partnership status. 

The funding will enable the UK’s 
leading developer and manager of 

retirement communities to deliver on 
its goal of providing more choice and 
affordability and increasing the number 
of older people who can enjoy the 
benefits of retirement living.

McCarthy Stone manages more than 
450 retirement communities in the UK 
and launched its multi-tenure strategy in 
2019. Around a third of its transactions 
are for private rent or private shared 
ownership. Affordable shared ownership 
will now complement this offering.

“We are delighted to be appointed as 

a strategic partner by Homes England 
and this marks another important step in 
our commitment to address the growing 
demand for specialist retirement housing 
in the UK,” said John Tonkiss, chief 
executive of McCarthy Stone. 

“The 1,500 units this partnership will 
deliver will improve the lives of more 
older people and bring vital economic 
activity to the areas that need it most.”

McCarthy Stone has built more than 
58,000 retirement properties since its 
foundation in 1977.

McCarthy Stone wins £94m for senior homes

‘The key is making sure the opportunities 
we’re investing in are what we say they are 
and making sure we can actually measure 
that social impact.’
Andrew Dawber, director, Civitas
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Legal & General and NatWest Group Pension 
Fund have entered into a 15-year joint 
venture partnership to invest £500 million 
of equity to build net zero carbon retirement 
communities. 

The properties will be developed and 
operated by Inspired Villages and aim to 
create a community and support residents 
in living healthier, more active and 
independent lives for longer so that they can 
remain in their own home as they age, while 

being able to access necessary care and well-
being services.  

There are now more than 12 million 
over-65s in the UK and this is expected to 
increase by 41 per cent to nearly 18 million 
by 2040. However, the UK currently has only 
78,000 later living homes and only around 
7,000 new units delivered each year. The UK 
later living sector lags significantly behind 
international comparisons, accounting for 
only 0.6% of over-65s living in later living 

communities in contrast to around 5%-6% 
in the US and Australia. 

Legal & General and NatWest’s tie-up 
signals their desire to back investments  
that deliver a positive environmental 
and social impact. Having committed 
to delivering all new housing stock as 
operationally net zero carbon by 2030, 
Inspired Villages broke ground on its first 
two net zero carbon in regulated energy 
developments earlier this year. 

Catella Residential Investment Management 
(CRIM) has acquired its second Elithis 
residential tower project, this one in Dijon, 
France, for an institutional mandate. 

The acquisition is part of its Impact 
Project, a plan to invest €2 billion in 100 
towers across Europe in what is claimed to 
be the world’s first energy-positive residential 
development programme at scale. 

The 4,600 sq m development is located in 
Dijon’s Arsenal district and will provide 59 
affordable and sustainable homes, together 
with more than 1,000 sq m of office and 
retail space and was purchased for around 
€15 million. 

The deal closely follows the acquisition of 
its first Elithis Tower project in Saint-
Etienne, east-central France, in April for the 
CER III Fund. 

Catella has an exclusive supply agreement 
with Elithis, a French engineering and 
design company that conceived the 
energy-positive building concept. The Elithis 

towers will produce more power than they 
consume, but their cost is comparable to 
standard buildings. 

Xavier Jongen, managing director of 
CRIM, said: “In April, the EU announced 
a new target for cutting CO2 emissions – 
by 55% by 2030. Elithis towers already 
outperform this target, and the 2050 carbon 
neutral end goal.”

They will also eliminate tenants’ energy 
bills and their rents will be 5% to 10% lower 
than the average for the surrounding 
neighbourhoods. 

CRIM has also just bought four residential 
properties in Germany for more than €125 
million. They all fall within the affordable 
rents category: three are for key workers, 
while the fourth is a residential complex for 
the elderly and people with disabilities. 

Catella said it is now looking for 
enlightened investment partners to help 
drive the expansion of the impact investing 
concept across Europe. 

NatWest/L&G target green retirement homes

Catella continues affordable 
and sustainable investment

‘In April, the EU announced a new target 
for cutting CO2 emissions – by 55% by 2030. 
Elithis towers already outperform this, and 
the 2050 carbon neutral end goal.’
Xavier Jongen, Catella Residential Investment Management 
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CBRE IM raises more equity  
for affordable housing fund
CBRE Investment Management has 
raised a further £120 million of equity 
for its UK Affordable Housing Fund 
(AHF), having deployed most of the 
£250 million of initial capital raised 
in 2019 ahead of schedule. The 
additional capital provides scope to 
deliver more than 2,000 homes.  
The AHF was one of the first UK 
unlisted funds to take institutional 
capital into affordable housing across 
the UK, combining “stable long-term 
returns with a social conscience”, said 
CBRE IM.

Patron Capital launches JV to 
house the homeless in London
Patron Capital has launched a new 
affordable housing joint venture with 
Oak Housing and its shareholders 
Bmor and T&B Capital. The JV is 
looking to acquire up to £100 million 
of assets, with a target investment 
size of between £10 million and  
£20 million. It will initially focus on 
London boroughs where there is a  
lack of quality homeless 
accommodation and affordable 
housing. The JV has been advised by 
specialist Cap Real Estate.

Ares impact fund invests €200m 
in Swedish residential
US-based Ares Management 
Corporation’s impact fund has agreed 
to invest up to €200 million of equity 
in Gladsheim Fastigheter, a Swedish 
rented residential specialist. The 
Swedish group will use the funds to 
further increase its acquisition rate 
with a focus on rented accommodation 
in medium-sized Swedish cities and 
university towns. The investment is 
led by the Ares Pathfinder fund, which 
is committed to donating at least 
10% of its profits to global charities in 
health and education. 

In brief...

Home REIT launches 
new offer to increase 
capacity for homeless
Home REIT is aiming to raise £262 million 
for further investment into accommodation 
for homeless people in the UK. 

The investment trust has launched an 
open offer, an initial discounted share 
placing, an intermediaries offer and offer  
for subscription and placing programme.  
It will issue 240.6 million new ordinary 
shares at 109 pence a share. In case of 
increased demand, the company can 
increase the size of the initial issue to 321.1 
million new shares.

“The initial issue and the acquisition of 
additional homes that it will enable will 
further advance the company’s mission as 
we continue to grow and work even more 
effectively towards alleviating homelessness 
across the UK in an affordable and, 
importantly, sustainable way,” said Lynne 
Fennah, chairman of Home REIT.

The investment trust has a £400 million 
pipeline of acquisition opportunities and is 
seeking to further fund the acquisition and 
creation of accommodation for homeless 
people in the UK, while delivering inflation-

protected income and capital growth. 
The properties will be let on long leases, 
of around 20 to 30 years, to registered 
charities, housing associations and other 
regulated organisations.

Home REIT launched an IPO in October 
2020, raising £240 million. Since then it has 
built a £328 million portfolio, independently 
valued by Knight Frank. It has delivered 
an 8.5% net tangible assets/net asset value 
total return to shareholders since the launch.

“We have continued to meet our 
objectives, ensuring a positive social impact 
for some of the most vulnerable members 
of society while also delivering a strong 
performance on behalf of our investors,” 
said Jamie Beale, partner at Alvarium Home 
REIT Advisors.

The investment trust works with 21 
tenants and 81 local authorities and it 
provides more than 3,800 beds to homeless 
people, including women fleeing domestic 
violence, people leaving prison, foster care 
leavers, drug and alcohol addicts and people 
with mental health issues.
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Gurfel joins CBRE 
Investment Management  
to head up sustainability 

Helen Gurfel joins 
CBRE Investment  
Management as head 
of global sustainability 
and innovation, a newly 
created position. Gurfel 
is also a member of 
CBRE IM’s executive 

committee. CBRE Global Investors said 
Gurfel will be pivotal in realising its 
sustainability vision, announced earlier this 
year, and she will work closely with teams 
across the global business.

Prior to joining CBRE IM, Gurfel 
was a managing director for Lenx, 
Lennar Corporation’s venture group, 
and before that she ran the Urban Land 
Institute Greenprint Center for Building 
Performance, where she led a global 
consortium of 40 real estate owners, 
investors and partners to enhance returns 
through ESG data analysis, benchmarking 
and best practices. 

Gurfel started her career at PwC before 
going to GE Capital where she established 
GE Real Estate’s global ESG vision and 
strategy and advised the firm’s energy 
venture capital group on prospective 
investments. 

KF adds healthcare expert 
Ryan Richards to team

Ryan Richards, a 
healthcare expert, 
has been recruited 
by Knight Frank’s 
commercial research 
team. He joins as an 
analyst to provide 
market-leading insights 

and data on the healthcare property sector. 
Richards joins KF from Aegon Asset 

Management, where he spent four 
years assisting in the management of a 
healthcare-focused investment fund and 
produced analysis of the UK healthcare 
industry. Before that he worked as an 
analyst for GVA Real Estate Finance and 
as a consultant focusing on real asset 

management at AZH Properties. 
He will work with Julian Evans, head of 

Knight Frank’s award-winning healthcare 
team, to produce cutting-edge research 
content and provide agents and clients 
with valuable insight into the trends 
driving the UK healthcare market, one of 
the fastest-growing property sectors in 
the world. In 2020, despite the pandemic, 
the UK healthcare property market saw 
record investment volumes of £2.7 billion, 
55% higher than the previous year, and 
delivered returns of 6.3%.

Golding hires Nilsson and 
Freudenberg for impact

Golding Capital 
Partners is 
expanding into impact 
investing and has hired 
Andreas Nilsson 
(pictured) and Nina 
Freudenberg. They 
have joined the Golding 

investment team as head of impact and 
director respectively

In 2015, the duo founded boutique fund 
manager Sonanz, which focuses on impact 
investments in private equity. Golding plans 
to launch its first global impact private 
equity product for institutional investors in 
the second half of 2021.

Before founding Sonanz, Nilsson was 
a private equity investor for 25 years, 
primarily at EQT and UBS. Freudenberg 
worked for a private equity firm in 
Bangladesh. She began her career as a 
management consultant with the Boston 
Consulting Group in Munich.

“Sonanz was one of the pioneers of 
impact investing, with a bold vision that is 
now ready to scale. Alongside the team’s 
deep impact-investing expertise and many 
years of experience, they also have the 
specialist knowledge and understanding 
required for this field,” said founder and 
managing director Jeremy Golding. 

“We have been tracking the impact 
investing sector for many years now and 
our next step will take us well beyond ESG; 
we intend to make a positive, quantifiable 
contribution towards solving society’s 
greatest challenges without compromising 
on returns.” 

Saravuo moves to  
Cromwell Property Group

Cromwell Property 
Group has appointed 
Eeva Saravuo as 
fund manager of a 
pan-European wooden 
building property 
fund being established 
in partnership with 

Finland-based sustainable real asset 
manager, Dasos Capital.

The open-ended fund will target an 
initial first close of €100 million committed 
equity by the end of calendar year 2021, 
with a target portfolio value exceeding  
€1 billion over the longer term.

Saravuo has more than 20 years’ 
experience from various roles at 
Aberdeen Standard Investments, latterly 
as fund manager for Aberdeen’s Finnish 
and Nordic funds, and as deputy fund 
manager for an open-ended real estate 
fund investing in continental Europe.

Beattie named partner in  
KF corporate ESG team

Knight Frank has 
appointed Sarah 
Beattie as a partner 
in its Corporate ESG 
Strategy team. She joins 
from BNP Paribas, where 
she was Sustainability 
and CSR Specialist. 

She will be responsible for developing 
and leading KF’s corporate strategy across 
its commercial, residential and rural 
transactions and advisory business. 

Beattie has 15 years’ experience in the 
real estate and finance sectors helping 
businesses understand and evaluate how 
sustainability and ESG can drive value 
and high performance. Before BNP Paribas 
she was senior sustainability manager 
at Landsec, responsible for creating and 
executing the group’s sustainability strategy 
and programme across its commercial, 
retail and leisure portfolio. 

At KF she said her priorities will be 
to “provide strategic advice and ensure 
that we are regularly reporting on and 
communicating our ESG targets”.
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Shiram joins Carter Jonas  
as head of sustainability

Rohan Shiram has 
joined Carter Jonas 
as its new head of 
sustainability, based in 
the consultancy’s head 
office in London. Shiram 
joins from WeWork, 
where he was director of 

energy, sustainability and social impact for 
the EMEA and APAC regions.

Shiram has more than 15 years’ 
experience in the field of energy, 
sustainability and ESG in the public and 
private real estate sector. In his new role,  
he is responsible for the implementation 
and performance of Carter Jonas's ESG 
policy and sustainability targets.

Mayfair Capital hires Christi 
Vosloo as head of ESG UK 

Mayfair Capital 
Investment 
Management, the 
specialist UK real estate 
investment manager 
wholly owned by Swiss 
Life Asset Managfers, 
has appointed Christi 

Vosloo as head of ESG UK. Vosloo will play 
a key role in ensuring implementation of 
the ESG strategy at Mayfair Capital, whilst 
working closely with the ESG team at Swiss 
Life and further embedding sustainability 

DWS appoints Niagulj as global head of ESG for real estate
DWS has appointed 
Aleksandra (Sasha) 
Njagulj as global 
head of ESG for real 
estate, to support its 
goal of enhancing ESG 
integration across global 
real estate portfolios. 

Based in London, Njagulj will report to Todd 
Henderson, head of real estate, Americas, 
and Clemens Schaefer, head of real estate, 
APAC & EMEA. 

Njagulj has more than 20 years’ 

experience in the sustainable built 
environment and she joins DWS from CBRE 
Global Investors, where she was global 
head of ESG with overall responsibility 
for developing and communicating global 
sustainability priorities and strategies across 
all business lines. Prior to this, Njagulj 
was head of the Sustainability, R&D and 
Innovation department at Bouygues UK. 

She received the UK-based edie 2020 
Sustainability Leaders Award for Investor 
of the Year for an ESG programme she 
designed and delivered for CBRE. In 

addition, she was awarded the 2020 
GRESB/BREEAM Individual Leadership 
Award, recognising strong leadership and 
commitment in the field of sustainable 
development. And in 2021, Njagulj 
won the global Future Proof Real Estate 
Woman Award as a leader in applying 
digitalisation, technology, open innovation 
and sustainability to create a better built 
environment.

DWS was among the early signatories of 
the United Nations-backed Principles for 
Responsible Investment (PRI) in 2008.

North Carolina, US. 
Her role will support the evolution of 

a firm-level real estate ESG strategy, for 
both equity and debt.

Schmidt boosts Palmira’s 
reorganised ESG team 

Palmira Capital 
Partners has appointed 
Christean Schmidt 
as head of sustainability 
and has restructured the 
ESG team as a separate 
business unit that will 
allow the company to 

broaden its ESG capabilities. 
The expansion will also boost Palmira’s 

efficiency from the aspect of EU taxonomy. 
Schmidt’s responsibility will be to ensure 
that ESG criteria are observed in investment 
decisions, in asset management and in the 
corporate environment. 

As part of its future plans, Palmira will 
be offering ESG and impact funds. Existing 
vehicles will also be upgraded to comply 
with the sustainability strategy. “Instead of 
mere platitudes, we are striving for a real 
transformation of our properties”, said the 
group.

In his new role for Palmira Schmidt 
heads a team that includes architects, civil 
engineers and technical asset managers. 
Prior to joining Palmira, Schmidt worked at 
a company providing heating, ventilation 
and air conditioning technologies, where he 
developed holistic concepts for CO2-neutral 
commercial properties. 

considerations across the business 
through its transactions, developments, 
refurbishments, and operations. 

Prior to joining Mayfair Capital, Vosloo 
was an associate director at JLL in 
London where she advised clients on the 
development and implementation of ESG 
strategies. 

Vosloo will support Mayfair Capital’s 
thematic approach, which prioritises ESG 
considerations and seeks to ensure its 
buildings are aligned with occupational 
demand both now and in the future.

Arsenievich boosts Barings’ 
ESG strategy programme

Barings has 
appointed Kristina 
Arsenievich as 
director, European 
real estate ESG, to 
lead and enhance 
its ESG programme 
across the equity  

and debt portfolios.
Arsenievich will report to James 

Salmon, head of European real estate 
asset management. She will lead the 
ESG strategy for European Real Estate 
and launch carbon neutral and climate 
resilience policies that will aid the 
delivery of Barings’ net zero carbon 
ambition and further ESG integration. 

Based in London, she will join 
the Barings Real Estate global ESG 
committee and work alongside the global 
sustainability team based in Charlotte, 
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At Redevco, we are stepping up the 
pace to achieve our ‘Mission2040’: 
a net zero carbon portfolio by 2040. 

There are formidable hurdles to surmount. 
Governments need to understand this and 
tackle outdated market regulations that 
are hampering the real estate investment 
industry’s participation in the fight against 
climate change.

Mission2040 is not straightforward — 
it’s ambitious. To really focus and increase 
urgency, Redevco has formally committed 
to setting a science-based target to reduce 
our emissions by 50% by 2030 compared 
with our 2019 baseline, in line with the 1.5o 
scenario under the Paris Agreement. This 
now makes us part of the Race to Zero, a 
global campaign to rally leadership and 
support to fight climate change and ensure 
a fair transition to a low-carbon society. 

The companies and institutions involved 
are taking the lead in investing heavily in 
the decarbonisation of their businesses 
and portfolios. These frontrunners 
risk financial penalties by higher costs 
weighing on returns, because the market 
regulatory environment is failing to 
keep up with the speed and depth of 
fundamental change required to achieve 
the EU’s Green Deal climate targets.

Our industry needs to show that net zero 
buildings are possible to give governments 
a licence to set more ambitious targets 
and update policy and regulations 
that will ensure a level playing field so 

that the frontrunners who do have the 
opportunities – as well as the challenges 
– don’t get penalised and continue to be 
motivated to be a force for good on this 
journey. The desire and ambition are there, 
but the real challenges are implementation 
and execution.

Examples of recently completed green 
redevelopments in our portfolio include 
a store in Eindhoven in the south of the 
Netherlands where we made a deliberate 
choice to take the asset off the natural gas 
grid and focused on energy efficiency of 
the asset as well as adding solar panels 
to the roof and working with the tenants 
on highly energy-efficient installations. If 
all the tenants were to choose to procure 
certified green energy, then this asset 
would actually be zero carbon in operation.

Another example is our redevelopment 
in Hamburg to demonstrate what is 
possible in terms of experimenting with 
bio-based design, CLT and other recycled 
materials in the structure of the building. 
These measures will reduce our embodied 
carbon footprint as well as ensure that the 
property is zero carbon in operation.

The many businesses, cities, regions and 
investors involved in the Race to Zero are 
frontrunners, seeking other companies 
and institutions to join them. They are 
really raising the bar, going for the highest 
ambition level possible and showing that it 
is achievable. Hopefully we can use those 
insights to jointly drive future projects. n

Governments 
need to support 
real estate’s net 

zero drive
 As companies step 

up their efforts to 
tackle climate change, 

regulations need  
to keep up.

By Clemens Brenninkmeijer,  
Head of Sustainable  

Business Operations,  
Redevco
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