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Growth sectors change real 
estate’s investment scene
Welcome to the September 2021 Real 

Asset Insight, which is a special edition 
in that it incorporates within its pages 

a preview of the inaugural IMPACT magazine 
(page 41). 

IMPACT has been launched in response to 
the growing interest in impact investing. While 
ESG is having an effect on all of our day-to-day 
activities, there is huge and exciting potential in 
bringing about large-scale change by adjusting 
investment policies – so Real Asset Insight is 
pleased to be able to share the insights and 
opinions of the leaders at the forefront of this 
growing movement. 

This first edition is a taste of things to come so 
look out too for the full launch of IMPACT as a 
standalone publication in October.

Social housing and healthcare is the main 
theme in this edition (p10). Demographic trends 
had been pushing the senior housing and 
healthcare real estate sector toward centre 
stage when covid struck. But the pandemic 
has served to highlight, even more keenly, the 
needs of the sector and its opportunities. 

The requirements of an ageing population 
were already on course to overwhelm existing 
provision, particularly in the West. Clearly, 
there is a demand that needs to be satisfied 
and at its basic level it is less correlated with 
economic trends than offices, shops and 
sheds. But becoming an active investor in the 
senior housing and healthcare sector is plainly 
more than just a switch of asset allocation. 

Senior housing and healthcare is essentially 
operational property in which the investor has 
a more sharply vested interest in the day-
to-day, non-property business of individual 
assets as well as in real estate itself. Although 
the operational aspects of the business are 
generally delegated to specialist operators, 
selection of the companies that can fulfil that 
task in itself becomes a necessary part of the 

investor’s collective skill set.

Our focus on the senior housing and 
healthcare sector includes an interview 
with Aedifica CEO Stefaan Gielens. In a 
comparatively short time the company has 
expanded to become a pre-eminent player in 
the sector. Gielens explains that to understand 
the sector, it is necessary to understand the 
key drivers of what is essentially a diverse but 
highly localised market. 

ITALY RISING AGAIN
This edition of Real Asset Insight also includes 
a special eight-page report on Italy (page 20) 
in which we look at the improving economic 
backdrop to a major increase in investment 
activity which has created a buoyant 
environment in most sectors and a dramatic 
increase in mixed-use regeneration which is 
transforming large redundant areas in major 
cities, especially Milan. 

Student housing and logistics are two other 
sectors where there is massive interest in the 
Italian markets, starting as they have from a 
low base point in terms of existing provision. 
Furthermore, the Winter Olympics of 2026 are 
having a positive effect as Italy gears up to be 
the host nation.

Meanwhile, as the summer clothes are 
returned to the wardrobe for another year, we 
look forward to what has traditionally been 
real estate’s conference and exhibition season 
and no doubt share a wish for normality and a 
return to face-to-face meetings at forthcoming 
events such as Mipim, Expo Real and Mapic, 
and we sincerely hope to see you there.

Paul Strohm 
Managing editor
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Q3 2021

14 Sept Netherlands Investment Briefing
Online @  
REALX.global

15 Sept Senior Housing & Healthcare 
Investment - SHHA

Online @  
REALX.global

16 Sept
Infrastructure Summit:  
Digital & Telecoms

Online @  
REALX.global

16 Sept
In-person event (afternoon) in 
Frankfurt/Germany. Topic TBA

Frankfurt  
and online

Q4 2021

Real Asset Media @ Expo Real 2021 – 11-13 October  
(The International Investors Lounge), hall A1, stand No 133

Mon  
11 Oct

10.00-11.00 Proptech, Data & Innovation

11.00-12.00 European Residential Investment Briefing

12.00-13.00 Sustainable Logistics Real Estate

13.00-14.00 Winning Cities - Outlook

14.00-15.00 Germany Investment - Outlook

15.00-16.00 European Debt Finance & Investment

16.00-17.00 Netherlands Investment - Outlook

17.00-18.00 SIOR panel event

18.00-19.00 Drinks reception presented by SIOR

Tue
12 Oct

09.00-10.00 IMPACT magazine launch & SHHA 
Networking Breakfast

10.00-11.00 The Future of Office

11.00-12.00 European Logistics

12.00-13.30 Student Housing, Micro & Coliving

13.30-14.30 Global Capital Flows

14.30-15.30 Reaching Net Zero

15.30-17.00 Senior Housing & Healthcare  
Investment (research presentation & panel)

17.00-18.00 IMPACT investing, ESG, SDG

18.00-19.00 Drinks reception

Wed  
13 Oct

09.00-10.00 Societeit Vastgoed “Women Breakfast”

10.00-11.00 Diversity in Real Estate (panel)

11.00-12.00 Young Professionals -  
Presentation & Networking

12.00-13.00 Networking Lunch

Q4 2021 continued

9 Nov Infrastructure Summit: Transport 
& Logistics

Online @  
REALX.global

24 Nov The CEE Summit 8th Edition Warsaw  
and/or online

25 Nov European Debt Finance &  
Investment Briefing

Frankfurt  
and/or online

Nov Proptech, Data & Innovation  
Summit

London  
and/or online

Real Asset Media @ MAPIC 2021

30 Nov Retail Trends & the Future of 
Retail

Cannes  
and/or online

1 Dec Retail and Logistics: two sides of 
the coin

Cannes  
and/or online

Real Asset Live Outlook 2022 Series

8 Dec European Outlook 2022 - UK London  
and/or online

9 Dec European Outlook 2022 -  
Focus on France

Paris  
and/or online

14 Dec European Outlook 2022 - Focus 
on Logistics

London  
and/or online

15 Dec European Outlook 2022 -  
Germany

Frankfurt  
and/or online

26 Jan 
2022

European Outlook 2022 - CEE Warsaw  
and/or online

EVENTS CALENDAR H2 2021

realasset
MEDIA

Taking you beyond 
the headlines

Please note, this events calendar is subject to constant update. More 
events will be added, and dates might move. Please contact us if you 
would like to speak, for your tailormade event or if you would like sponsor!

NB: Physical Events will also be live-streamed, switch to 100% 
online if necessary. - See all upcoming events and footage 
about past events at realassetlive.com

Thorsten Herbert Managing Partner  
thorsten.herbert@realassetmedia.com 
+49 170 47 98 793

Richard Betts Group Publisher  
richard.betts@realassetmedia.com 
+44 7557 37 31 34

Frank Beinborn Director Client Relations  
frank.beinborn@realassetmedia.com
+49 152 54 87 86 68

Join us as a partner, speaker  
or attendee
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INTRODUCTION
6  Industry Insight
Industry leaders continue to debate key real estate issues  
and themes on the REALX.Global virtual platform 

8-9  News
Overheating risk from office-to-resi conversions, Njagulj to head DWS 
ESG initiative, Oxford office portfolio gains WELL health rating

Contents

20

34 56

32

38

14

PEOPLE 
60  Colliers restructures Polish board 
Plus all the latest moves and promotions across real estate, 
including Commerz Real, Panattoni, Corestate and Patrizia

THOUGHT LEADERS
54  Online interviews
Experts discuss Spanish infrastructure opportunities, Crisis-induced 
strategy changes, User-centric approaches, and Data sets the pace

62  Are we ready for robot revolution?
Faisal Butt and Sander Nijssen discuss how automation could  
soon become widespread as logistics continues to boom

INSIGHT & STRATEGY
34  Hotels & Leisure
Despite hotels being hit by the pandemic, investors looking for 
distress in the sector are being disappointed as prices stay resilient 

38  Investing in Cities
Scotland’s cities are showing how a joined-up approach can  
deliver better outcomes for sustainability and communities 

56  Expo Real Preview
The International Investors’ Lounge returns to Expo Real, alongside 
prominent industry partners, with a full programme of Investment 
Briefings and networking events for attendees 

FEATURES
Senior Housing & Healthcare
10   News
Cofinimmo makes UK senior care debut, Moorfields opens north 
London hub, AXA IM Alts raises €1.9bn to invest in life sciences

14  Europe’s healthcare trailblazer
Aedifica’s CEO Stefaan Gielens describes how the company  
has grown to become a pre-eminent player in the sector

Italy
20  Italy’s new dawn
After a challenging 2020, the country is emerging from the 
pandemic with optimism for real estate markets and tourism

25  The Olympic bounce
The 2026 Winter Games are proving to be a catalyst for  
investment and regeneration in Milan

27  Supply gap fuels student housing
Demand is outstripping supply in Italy’s student accommodation 
sector and international and domestic investors are taking notice

28  Making Milan a sustainable winner 
Coima CEO Manfredi Catella explains how his company is helping  
to transform the city

Listed Sector
30  News
NewRiver to roll out ‘urban mobility hubs’, URW nearer deleveraging 
target after Paris HQ sale, CA Immo moves portfolio to green energy

32 Flexible working here to stay
A new report from the EPRA finds that most employees favour  
a mix of working from home and physical presence in the office

With a full launch 
expected in October 
we offer a taster of 
Real Asset Media’s 
new magazine 
launch - IMPACT. Key 
features and news 
to inform investors, 
asset managers and 
developers about 
what’s happening 
in this burgeoning 
sector - see page 41
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PREVIEW LAUNCHING OCTOBER 2021

When investment makes a difference

IMPACT

A step by step guide to impact investing
Investors power renewable energyRegulation drives change

PREVIEW - IMPACT
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‘Despite the 
upheaval that 
we’ve seen in the 
last 18 months 
it ’s really become 
impossible to ignore 
the climate emergency and the 
pandemic has shone a light on 
social and economic imbalance 
as well. Investors are really 
awake to all of this.’
Gabi Stein, managing director, 
senior real estate specialist, 
Nuveen

‘We have to come to terms with the new regulatory 
landscape that we’re going to be faced with in the 
coming years. In practical terms we’ve already seen a raft 
of real estate asset managers and REITs announcing their 
pathways to net zero carbon in recent years. In future we’ll see 
that rise in real estate strategies explicitly tackling social value.’
Abigail Dean, global head of strategic insights, real estate, NuveenIndustry 

insight

‘As soon as 
restrictions 
are lifted we 
see a very strong 
pickup in demand, so any 
region that suddenly improves 
its position has a huge impact 
in the level of bookings. So 
we’re quite positive in terms of 
the recovery.’
Javier Arús, head of hotels,  
Azora

‘We see pressure 
from investors 

in our funds 
but also from 
our tenants, in 
both offices and 

residential. We 
want to achieve a 

50% carbon reduction in 
all our offices by 2030 and it ’s 
important to communicate our 
goals to all our stakeholders.’
Siena Golan, research analyst, 
property market research, DWS

‘Our focus has always been big hotels in 
metropolitan areas in larger cities, but now we 
must adapt our strategy and opt for diversification. 
We need more community hotels where people 
can work and connect with other people.’

Frank Hildwein, head of hotel acquisitions and sales, 
Deka Immobilien

REALX.Global’s virtual platform has given an 
opportunity for industry leaders to continue 
sharing their views on the future of the market 
and the sector beyond the pandemic. Here are 
just a few of their insights.

Insight & Strategy - Online briefings

‘ The best 
opportunities 
lie in 
diversification. 
Different types 
of hospitality, like 
serviced apartments, extended stay 
and mixed-use will be in demand. 
We’re now ready to enter those 
markets and finance diversification.’
Charles Combet, vice-president of 
special property finance - hotel & PBSA 
properties, Aareal Bank

6 Real Asset Insight | Issue 12 September 2021
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European industrial property developer CTP has paid €307 million for an XXL logistics 
facility in the Western Docklands of Amsterdam in what is the largest single-asset 
transaction in logistics real estate in the Netherlands to date. 

Amsterdam Logistic Cityhub, currently under 
construction, will comprise approximately 120,000 
sq m of storage and last-mile, multi-storey 
distribution space. 

The asset will be a multi-let complex and includes 
circa 11,000 sq m of office space, 1,700 parking 
spaces, 200 loading docks and a private quay. 

CTP is acquiring the building from entrepreneurs 
Wim Beelen, Larendael Development, and Paul 
Vermaat, Bridges Real Estate.

The relaxation of planning rules in the 
UK could lead to serious problems of 
overheating in poorly designed homes, 

experts have warned. Development rights 
are being expanded to allow vacant shops, 
restaurants, gyms and disused offices to be 
converted into residential accommodation 
without having to apply for planning 
permission.

The idea behind the move is to 
encourage the regeneration of city centres 
that have emptied during the pandemic as 
offices were deserted and shops closed. 
However, according to Zurich UK, the 
insurance company, allowing commercial 
property to be developed into flats without 
checks could result in poor-quality homes 
that would overheat in the summer.

“A rush to redevelop shops and offices 
left empty by the pandemic could create 
a swathe of sub-standard homes that are 
vulnerable to climate change,” said Zurich 
UK. During heatwaves, self-contained 
bedsits and studio flats could even become 
uninhabitable, according to the insurance 
group. “Apartments with a single aspect 
may not allow for through ventilation as part 
of a natural cooling strategy.”

Overheating is not the only problem: 
properties in built-up areas are also at risk 
from flash floods caused by heavy rainfall 
on concrete surfaces, said Zurich.

“While we recognise the need for more 
affordable housing, we have concerns 
about the standard of some homes built 

under permitted development, where we 
already see a disproportionate volume 
of claims,” said Paul Redington, Zurich’s 
major loss property claims manager. Many 
are escape-of-water claims in office-to-resi 
conversions, due to the failure of plumbing 
systems not designed to service hundreds 
of kitchens and bathrooms.

The Royal Institution of Chartered 
Surveyors (RICS) also expressed concern. 
In a joint statement issued with Zurich, 
Tony Mulhall, associate director of the land 
professional group at RICS, said that “the 
post-covid city may need to quickly adapt to 
new modes of behaviour, which could see 
many building types adapted for purposes 
not originally intended”.

Zurich and RICS want developers to be 
required to improve shading by building 
in features such as shutters on windows 
and use of reflective surfaces as well as 
improving glazing, draught proofing and 
providing ceiling fans. Leak detection and 
suppression devices should also be fitted.

According to the Climate Change 
Committee, an independent body which 
advises the UK government, one in five 
homes in the country already overheats 
and, as global temperatures continue to 
rise, the death toll from overheating is 
expected to triple by 2050.

The UK government rejected the 
criticism. Zurich UK’s “claims are based 
on unfounded assumptions”, said a 
spokeswoman.

Insight & Strategy - News

Office-to-resi conversions 
‘bring overheating risk’

Rikke Lykke plans digital 
future at DEAS Group

DWS hires Njagulj to 
head ESG initiative

Aleksandra 
(Sasha) 
Njagulj 

(pictured right) has 
left CBRE Global 
Investors and 
has joined asset 
manager DWS as 
global head of ESG 
for real estate.

DWS said Njagulj’s appointment was 
made in support of its goal of enhancing 
ESG integration across global real estate 
portfolios. Based in London, she will 
report to Todd Henderson, head of real 
estate, Americas, and Clemens Schaefer, 
head of real estate, APAC & EMEA.

She was previously global head of 
ESG at CBRE Global Investors with 
overall responsibility for developing and 
communicating global sustainability 
priorities and strategies across all of 
its business lines. Prior to that she was 
head of the sustainability, R&D and 
innovation department at Bouygues UK.

A qualified architect, Njagulj holds 
has a master’s degree in Architectural 
Design from the University of Belgrade; 
a master’s degree in Sustainability 
Leadership from the University of 
Cambridge; is a BRE Academy Fellow, 
and sits on the INREV ESG Committee 
and the ULI Sustainability Council.

Njagulj’s sustainability work has 
been widely recognised and in 2020 
she received the edie Sustainability 
Leaders Investor of the Year award for 
an ESG programme she designed and 
delivered for CBRE GI and she was 
awarded the GRESB/BREEAM Individual 
Leadership Award, recognising strong 
leadership and commitment in the field 
of sustainable development.

DWS said that, as a fiduciary partner, 
it remains committed to becoming a 
leading ESG manager and to providing 
ESG expertise to enable clients to 
invest responsibly and in a way that 
contributes to a sustainable future. DWS 
was among the early signatories of the 
United Nations-backed Principles for 
Responsible Investment (PRI) in 2008.
l See preview of inaugural IMPACT 
magazine, page 41

Oxford office portfolio gains 
WELL Health-Safety Rating

Oxford Properties Group 
has been awarded a 
WELL Health-Safety 

Rating across its global office 
portfolio.

The ratings, made through 
the International WELL 
Building Institute (IWBI), has 
been awarded to a total of 47 
properties in North America, 
Australia and Europe. These 
include Berlin’s Sony Center, 
which is Germany’s first office 
building to attain the rating.

The WELL HSR standard 
was designed in response to 
Covid-19, and incorporates 
guidance provided by the 
World Health Organisation and 
US CDC (Centers for Disease 
Control and Prevention).

The awards are judged on 

six main themes: cleaning 
and sanitisation; emergency 
preparedness; health service 
resources; air and water quality, 
communication; and innovation.

“Customers and employees 
expect healthy buildings, 
and this certification gives an 
additional seal of approval to 
our occupants as they continue 
to return to the workplace,” said 
Oxford Properties’ executive 
vice president North America, 
Chad Remis.

Each office building had to 
meet quantitative benchmarks, 
and ensure adherence to 
protocols such as benchmarked 
testing of air quality which 
considers fine particulate matter, 
volatile organic compounds, 
ozone and carbon dioxide.

Your plans are perfect.
And your financing?
For your ambitious plans you are looking for a first-class 
financing partner, which can meet your high expectations. We 
are a leading bank for commercial real estate and public in-
vestment financing and offer bespoke and intelligent solutions. 
We combine in-depth knowledge whilst keeping the big picture 
in mind with ingenuity and working with transparent credit pro-
cesses and decision making. You can count on our tailor made 
solutions and working with you in a pro-active partnership.

www.pfandbriefbank.com
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CTP seals record Dutch logistics deal

R ikke Lykke, formerly head of European 
asset management at Patrizia, has been 
appointed CEO of Nordics-focused 

investment adviser DEAS Group.
Lykke will assist and accelerate the 

strategic development of the group at an 
international level, DEAS said in a statement. 

DEAS Group has evolved from being a 
Danish property management company to 
a Nordic “full-service partner for property 
investors” the company explained, a process aided by the 
acquisition earlier this year of Aberdeen Standard Investments’ 
direct Nordic real estate activities.

The group is planning more such strategic expansion it said. 
Sonny Nielsen, chairman of the board of directors, said that Lykke’s 
international profile, track record, expertise and knowledge of 
Nordic and international property markets will strengthen DEAS’s 
senior leadership capabilities.

Lykke, who is Danish, said that her objectives include digitalising 
the company and investing in innovative proptech solutions. 
“Customer service will always be the focal point, and digital 
solutions will be an integral part of DEAS Group’s proposition to 
customers in the future,” she said.
l More People moves, page 60
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Sylwia Ziemacka
Head of Membership/ 
Partners Network
sylwia.ziemacka@shha.international 

There has been a lot of activity in the senior housing 
and healthcare markets and, as institutional investor 
interest continues to grow for the sector, we invite 
you to join us for a new programme of events 
designed to share market insight, investment 
strategy and local insight and research. 

Our programme kicks off on 15 September with a 
focus on emerging markets and unlocking the 
opportunities as part of a series of online events.

Expo Real will be our first ‘official’ chance to meet 
in person. As well as a networking breakfast we will 
host a Senior Housing & Healthcare Investment 
Briefing on 12 October at the International Investors 
Lounge (Hall A1).  

Meet us at Expo Real 2021

Impact, Senior Housing & Healthcare  
Investment Breakfast
A first ‘official’ chance to meet in person. Join  
SHHA members, prospective members and those 
interested in the market for a time-efficient 
networking breakfast  
9.00-10.00, 12 October

Senior Housing & Healthcare  
Investment Briefing  
Your chance to get an update on the current  
market and the outlook for the sector as well as 
benefit from the latest research from members, 
discuss investment opportunities, insights from 
around Europe, challenges and opportunities – a 
briefing on the key trends and investment outlook 
for the sector
15.30-17.00, 12 October

We are also scheduling a series of regional-focused 
events including the Nordics, Benelux and Southern 
Europe over the autumn so please let me know if 
you would be interested to join our events 
programme and we will make sure you are included 
on all the updates. 

www.SHHA.international

Sharing knowledge 
and industry insight

Brussels-listed Cofinimmo has entered the 
UK senior care market with the acquisition 
of three recently commissioned nursing and 
care homes for approximately £57 million. 
The facilities are located in the East and 
South-East England regions and have 196 
beds in total and a total area of 9,500 sq m.

The sites, located at Huntingdon near 
Cambridge, Milton Keynes and Welwyn 
Garden City, are leased to Country Court 
Care Group. Each of the three sites is let 
on a triple-net lease of 35 years. The rents 
will be indexed annually to the British retail 
price index (RPI).

All three buildings have a relatively 
low energy intensity. Two buildings are 
equipped with solar thermal systems, a 
third with a heat pump.

Jean-Pierre Hanin, CEO of Cofinimmo, 
said: “With our entry into British healthcare 
real estate, we take an important step in the 
execution of our corporate strategy: to build 
and to consolidate our leadership position 
in European healthcare real estate. With the 
United Kingdom, we add a ninth country 
to our geographic presence, the third new 
country we entered this year.”

The company pointed out that the UK has 

Kingstone Real Estate 
has appointed Paul Muno 
(pictured right), formerly  
with Principal Real Estate 
Europe, as the managing 
director and partner for 
its healthcare platform, 
Kingstone Living & Care.

Muno will drive the growth of 
Kingstone Living & Care together with 
managing director Bärbel Schomberg. 

Kingstone Living & Care enables 
national and international institutional 
investors to invest in healthcare 
properties such as nursing homes, 
age-appropriate housing, medical 
centres, health centres and 
rehabilitation clinics via funds or 
separate accounts.

Muno had been head of 
Principal Germany since 
2011 and a member of the 
European board, building up 
the German and European 
business with institutional 
clients. Previously he 

was a manager at Commerz 
Real Spezialfondsgesellschaft 
and fund manager at what was 
then Oppenheim Immobilien-
Kapitalverwaltungsgesellschaft.

Schomberg commented: 
“The competition for healthcare 
properties is becoming increasingly 
intense. We have already built up 
a comprehensive pipeline and are 
still looking for individual, long-term 
attractive assets across Germany.”

Kingstone hires Principal’s Muno 
to head healthcare growth

Cofinimmo makes UK senior care debut 
with £57m deal for three properties

Senior Housing & Healthcare

Belgium-headquartered Care 
Property Invest has paid €35 million 
for an established retirement village in 
Spain’s Valencia region.

Forum Mare Nostrum was owned 
by Grupo Goya and managed by 
Goya Real Estate. The residential 
complex, near Alicante, has been 
in operation for more than 20 years 
and comprises 229 apartments with 
garages and storage rooms, gardens, 
swimming pools and other leisure 
activities. Most of the residents are 
northern European.

Cushman & Wakefield and Savills 

Aguirre Newman, which advised 
on the sale of the asset, said in a 
statement the transaction has placed 
Spain’s senior living market firmly on 
the map for institutional investors. 

Cushman & Wakefield international 
partner Rupert Lea said Spain’s 
Mediterranean coast is the “Florida of 
Europe” for the retired and demand 
for retirement villages is strong. “The 
key is the operator and the ability to 
produce investment-grade product – 
either on long-term leases or enabling 
investors to buy into the operating net 
income,” he said.

Care Property Invest snaps up 
€35m Spanish retirement village

one of the largest care home landscapes 
in Europe, but the sector remains highly 
fragmented with 78% of care home beds in 
properties that are not purpose built or are 
more than 20 years old. 

The UK population over 85 is set to 
increase by 27.5% to 2030, seven times the 
growth rate of the overall UK population 
and 16 times faster than the working age 
population.

Based on current rates of occupation, 
the rise in dementia, and the high levels of 
co-morbidity among older people, the UK 
would require a further 10,000 additional 
care home beds per annum to 2030 to 
keep up with demand. Cofinimmo said 
that not only is there a need for a higher 
quantity of care home beds, but the quality 
issues of the current stock also need to be 
addressed urgently.

SHHA

SHHA

SPECIAL SECTION

The world-renowned Moorfields Eye Hospital is to 
open a diagnostic hub at Brent Cross, the north 
London shopping centre.

When it opens in September, the facility will be 
Moorfields’ third diagnostic hub outside its central 
London hospital. Moorfields is to occupy 15,000 sq ft 
on two floors, in a unit previously occupied by fashion 
chain New Look. 

Brent Cross is jointly owned by Hammerson and 
Aberdeen Standard Investments. Hammerson said the 
deal with Moorfields is the latest example of how it is 
collaborating with businesses and the public sector to 
repurpose retail space for alternative uses, including 
for the creation of wellness and community services. 

The hub will offer a monitoring service for existing 
Moorfields patients with retinal problems or glaucoma 
– two of the leading causes of preventable sight loss 
in the UK.

Moorfields opens hub at north London shopping centre
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AXA IM Alts raises €1.9bn for life  
science as healthcare drives sector
AXA IM Alts has raised €1.9 billion of 
equity to accelerate investments into the 
life sciences sector. The capital was raised 
over the last seven months from a range of 
clients in North America, Asia and Europe. 

The firm said that while the life sciences 
asset class is already well established in 
the US, it is an emerging but high potential 
asset class in Europe, “supported by a 
number of economic, demographic and 
technological changes, notably as it relates 
to healthcare”.

The sector is benefiting from a significant 
growth in available public and private 
funding. Companies in the sector are 
not just demanding additional space 
to accommodate their growth but are 
fundamentally considering how they 
organise themselves and recognising the 
value of being part of a relevant ecosystem.

Isabelle Scemama, global head of AXA 

IM Alts and CEO of AXA IM - Real Assets, 
commented: “The success of this capital 
raise underlines our ability to present our 
clients with opportunities to invest at scale 
in our key conviction asset classes, such as 
life sciences, which offer sustainable and 
growing income returns over the long term.”

Most of the capital raised will be invested 
through Kadans Science Partner, which 
AXA IM Alts acquired last year. Kadans 

Proximus buys medical centre for healthcare fund

SHHA Senior Housing & Healthcare SPECIAL SECTION

Proximus Invest, a subsidiary of Cologne-
based Proximus Real Estate, has acquired 
the MedicPark (pictured) in Kaiserslautern 
in the west of Germany, for its Proximus 
Health Real Estate Germany fund. 

The building has five upper floors and 
around 6,400 sq m of lettable space plus 
86 parking spaces. 

The specialist medical centre, located  
at Brusselser Strasse 7, opened at the 
beginning of the year and is fully let. 

The Lutrina Clinic occupies just under 
half of the space and specialisms also 
located there include radiology, 
anaesthesia, cardiology, vascular medicine 
and physiotherapy. There is also a medical 
supplies store.

Proximus is seeking further investment 
opportunities in the healthcare segment 
across Germany, beyond the fund’s target 
volume of €300 million.

The Kaiserslautern acquisition follows 
Proximus’s acquisition of a medical centre 
in Warendorf, northern Germany. The 7,400 
sq m asset, which was forward-purchased 

from JHW Gesundheitszentrum and will be 
completed in mid-2023, will be included in 
the Proximus Health Properties Germany 
fund, launched at the end of 2019.

Anchor tenants will include one of the 
largest operators of specialist practices for 

radiology, radiation therapy and nuclear 
medicine in Westphalia, as well as a 
nationwide intensive care service. The 
building is connected to Warendorf’s 
Josephs Hospital, an academic teaching 
hospital of the University of Münster.

Isabelle Scemama: 
‘Capital raise 
underlines ability to 
invest at scale’

is a developer, owner and operator of 
European science parks and lab offices. 
Its portfolio comprises around 167,000 sq 
m of operating space across 22 assets in 
key research locations in the Netherlands, 
UK and Germany, as well as eight 
developments which are due to deliver 
circa 120,000 sq m of new space over the 
next three years.

“Our investment into Kadans and the  
life sciences sector also dovetails with  
two of our broader investment themes. 
Firstly of putting capital to work in 
to opportunities which have strong 
ESG credentials and make a positive 
contribution to society and, secondly, of 
coupling long-term investment capital 
with operational platforms and highly 
ambitious management teams wishing to 
operate without the constraint of short-term 
investment horizons,” Scemama said.

Senior Housing and 
Healthcare Association

https://shha.international

SHHA

Founding Partners

Thorsten Herbert
Thorsten.Herbert@
shha.international

Ron van Bloois
Ron.vanBloois@ 
shha.international

The Senior Housing & Healthcare Association is a new initiative to help drive forward the Senior Housing 
and Healthcare Real Estate sector within Europe. The association brings together leaders within the industry, 
from both the operator and investor side, to share insights with the wider market, help create research, data, 
benchmarks and encourage best practice and investment in this important and growing sector. 

Join Us

realasset
MEDIA



Issue 12 September 2021 | Real Asset Insight 1514 Real Asset Insight | Issue 12 September 2021

Interview – Stefaan Gielens

Bulging numbers of Europe’s senior 
citizens are certain to put increasing 
pressure on care accommodation. 

This is, of course, an opportunity as well as 
a problem, a fact which has not been 
missed, as recent corporate moves into 
the senior and healthcare sector of the 
real estate market testify.

But Belgian REIT Aedifica was ahead 
of the pack. After its 2005 formation, it 
soon started to specialise in the sector in 
Belgium and has since applied its skills 
more widely across much of western 
Europe, building both experience and a 
large portfolio of healthcare real estate, 
much of it focused on the care of seniors. 
Now, with a balance sheet figure of around 
€4 billion and a market capitalisation at 
the same level, it is one of the market 
references, if not a market leader, says the 
company’s CEO Stefaan Gielens.

The key to its success? “If you want to 
understand healthcare real estate and the 
way Aedifica is going from one country to 
another, I think you have to understand the 
underlying drivers,” Gielens says.

The three main drivers in healthcare real 
estate, he explains, are: demographics and 
the ageing population; the consolidation 
occurring among the operators of 
healthcare facilities; and public financing.

“If you have a good understanding of 
these three drivers you understand why 
the market is growing but it also helps 
you decide which would be the next 
interesting country,” Gielens says.

Demographics draws little distinction 

between the countries of Europe, he 
adds. “We're all facing exactly the same 
challenge of an ageing population and an 
ageing society.” 

Today, over-80s comprise about 5% of the 
population of most European countries, a 
proportion that will grow as the baby boom 
generation works through the population. 
“That figure will double to 10% for certain 
countries, or even go to 14% in places like 
Germany,” says Gielens. 

And, thanks in part to medical advances, 
this cohort will live longer. “Knowing that 
roughly 20% of the 80-plus generation  
will become care dependent, you also 
know you will have huge demand for 
solutions for specific housing and specific 
care needs.”

CONSOLIDATION OF OPERATORS
The second driver, consolidation among 
the healthcare operators, started to 
become obvious at the start of the century. 
“We are shifting from very fragmented 
operating markets towards more 
consolidated operating markets,” Gielens 
says. “Already in the past century you saw 
these bigger operating groups emerge, 
which basically means that the small 
operator is taking over its competitors, 
is starting to grow, and it’s starting to 

consolidate physical national markets,” 
he says. “This explains why, to date, 
these markets are very mature, meaning 
you already see a shift towards bigger 
companies.”

The trend started in France, he says. 
French companies were the first to step 
beyond their national borders to do 
business in other markets. Examples 
include Orpea and Korian, Gielens says.

Companies were growing by swallowing 
their competitors, but also because of 
increasing need for their services. “And 
what you see is that they’re focusing on 
their core business which is care, and 
they’re trying to become asset-light and 
not having to allocate capital to assets,” he 
adds. “Now we’re talking bricks and mortar.” 

Operators needed to find investors  
to buy their real estate so that they 
became the tenant, but also to build 
new facilities for them, which highlights 
Gielens’s third driver, the role of the public 
sector which can vary considerably from 
country to country.

A large, but varying, proportion of an 
operator’s turnover originates in social 
security, from public money. “From an 
operator’s point of view, that means 

Aedifica’s CEO Stefaan Gielens tells Paul Strohm how key drivers steered the company 
into healthcare, and how it has grown to become a pre-eminent player in the sector

Aedifica CEO Stefaan Gielens

A trailblazer in Europe’s 
healthcare market

‘Knowing that roughly 20% of the 80-plus  
generation will become care dependent, you  
also know you will have huge demand for solutions 
for specific housing and specific care needs.’
Stefaan Gielens, Aedifica
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that you have cash flow, which is the 
foundation of your business.”

Gielens says this is key. Taking a real 
estate perspective and saying, “I will 
build a building that will cost me a certain 
amount of money, I'm looking for a certain 
return on that money, so this is the rent 
that you will have to pay me”, will not work 
he says: “This is operational real estate 
and the value is really dependent on the 
underlying business of the operator.” 

He explains it is vital to understand the 
business of the tenant, the income and 
costs, the margin that will generate and 
thus the rent the operator can afford. “With 
that rent we have to make sure we can 
offer a good-quality building, knowing that 
if he has to start paying more rent it would 
no longer be sustainable and in the end 
would jeopardise the whole operation.”

Gielens says the three drivers provided a 
compass with which to identify interesting 
markets. As a Belgian company, that was 
naturally where it started, which was 
fortunate as the consolidation process 
began there early. “Historically, we 
started out a little bit more as a residential 
play, but we had already identified 
demographics, more specifically ageing, 
as a very interesting trend. We saw the 
potential of healthcare real estate and we 
saw the example of the US. On the back 
of that we decided that this is what we 
wanted to do.”

The sector’s inherent dependency 

on public funding also brought with 
it a certain risk that gave Aedifica’s 
international diversification added impetus. 
“You don’t want to depend on one social 
security system. So we started thinking 
about the next country and that, to us, 
automatically became Germany.”

Demographics and the size of its 80-
plus population means Germany faces 
one of the biggest challenges in Europe, 
but consolidation of operators has been 
slower to start there than elsewhere. 
“When we first moved into the German 
market in 2014 it was still a highly 
fragmented operating market. But we 
saw the first signs of consolidation. If you 
look at Germany today it’s going through 
consolidation rapidly,” Gielens says. 

ROBUST SOCIAL SECURITY SYSTEM
It is a dynamic market and the last few 
years have seen rapid growth. “To us 
it was a very interesting country with a 
very robust social security system so with 
these three drivers it was obvious that we 
needed to step into the German market.”

The alternative of expanding into France 
was less attractive. In 2014, the French 
market had already matured and had well 
established players so it was already quite 
expensive and competitive. The German 
market was less expensive and offered a 
lot of potential.

But other countries have since followed. 
In 2016 Aedifica entered the Dutch 
market, which Gielens says shares a lot 

of Germany’s characteristics and was 
geographically convenient. In terms 
of public sector care provision, “the 
Netherlands is probably one of the most 
generous countries in Europe, even ahead 
of the Scandinavian countries”.

But one major difference between the 
Netherlands and most other European 
countries is the structure of the operators. 
“The part of private operators is quite 
small – over 90% of all Dutch operators 
are basically foundations,” he says. 
“Technically, they are private players, but 
definitely not for profit and almost 100% 
funded with public money.” 

At first glance the Dutch market has little 
room for consolidation because of this 
lack of private players. However, operators 
such as Korian and Orpea are in evidence 
and the presence of public hybrid players 
did have potential for Aedifica. “They get 
access to the same public funding so 
although they are a totally different type 
of operator, in the very long term they are 
interesting in terms of diversification.”

Aedifica’s 2019 entry into the UK market 
was different. It was facilitated by the 
£450 million acquisition of a portfolio of 
93 care homes bought from US investor 
Lone Star. The UK faces the same 
challenges as countries like Belgium and 
the Netherlands but its operating model is 
“quite fragmented”, Gielens says. 

“There are some bigger UK players, 
but in 2019 you didn’t have any major 

European players in the UK market. 
But in 2021, Korian stepped into the UK 
market for the very first time.” He refers to 
Korian entering exclusive negotiations in 
February to acquire the six-facility Berkley 
Care Group in the UK.

While there are many regional, medium-
sized family-owned businesses in the 
UK, indicating growth potential, Gielens 
says in terms of public finance the UK is 
a different animal. “You have this market 
where if you’re going to become a care 
home resident you’re going to be a self-
payer up to the point where your wealth 
drops below a certain threshold, and then 
the municipality will finance it for you.”

UK’S NORTH-SOUTH DIVIDE
This means the dynamics are different, 
with stark contrast between the affluent 
and not so affluent parts of the UK. In the 
South East there are a high proportion of 
self-funders and operators’ margins enable 
them to afford expensive real estate. 
Further north, more residents are local 
authority funded, which is reflected in the 
quality of the businesses and care. 

A further challenge for the UK is that it  
has underinvested in social care for the 
past 20 years, which reflects in the real 
estate, explains Gielens. “Probably a  
third of the existing infrastructure is 
obsolete. Lots of these care homes were 
never purpose built, they are not up to 
today’s standards so that means that just 
replacing outdated infrastructure is already 
a big challenge.”

“But to us it means a lot of potential,” 
Gielens adds. He says there are specific 
risks associated with investing in the UK, 
but at the same time political pressure is 
growing. “At a certain point in time, there’s 
no way around.” 

Aedifica’s entry to the Nordic markets in 
2020 took a different path when it acquired 
Helsinki-listed Hoivatilat, a healthcare real 
estate company with a €500 million 
portfolio in Finland, which was also doing 
business in Sweden. “The nice thing was 
Hoivatilat is not just a long-term healthcare 
real estate investor, but they’re also a real 
estate developer so 95% of their portfolio 
they have developed themselves.” 

Wherever the company is active Gielens 
says the key to operational real estate 
value is that cash flow depends on the 
underlying business: “You have to have a 
very good understanding of the operator’s 
business and be able to talk at that level 
and translate that into real estate solutions.”

He adds that while the likes of Korian and 
Orpea have real estate departments, it 
should be remembered that two-thirds of 
the market comprises smaller operators 
with no in-house expertise. “For them, 
developing a new care home will probably 
be a once-in-a-lifetime experience. These 
are typically cases where we can bring 
much more than just money.” l

‘You don’t want to  
depend on one social 
security system. So we 
started thinking about  
the next country and that, 
to us, automatically 
became Germany.’
Stefaan Gielens, Aedifica

‘We started out a little bit 
more as a residential play, 
but we had already 
identified demographics, 
more specifically ageing, as 
a very interesting trend.’
Stefaan Gielens, Aedifica

Interview – Stefaan Gielens
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Aedifica gained a foothold in the Nordic 
market with the acquisition of Hoivatilat,  
a healthcare real estate company
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Insight & Strategy – Italy

Italy’s  
  new  
    dawn

As the covid pandemic spread in the early days, Italy 
was one of Europe’s worst-hit countries. Over the next 

eight pages Nicol Dynes explores how the country  
is emerging with renewed optimism and hope for its 

real estate markets

Italy is in a happy place – and not only 
because the national football team brought 
home the European Championship in the 

summer. Economic growth has returned earlier 
than expected after the pandemic and GDP 
forecasts are being revised up: the Bank of Italy 
expects the economy to grow by 5% this year.

In addition, the vaccination programme is 
proceeding at speed, European Union recovery 
funds are on their way and prime minister Mario 
Draghi is well-respected and efficient in keeping 
his government’s disparate components in line. 

All these factors are generating a positive 
sentiment about Italy’s prospects. Business 
confidence is higher than before Covid-19 hit 
and consumer confidence is at its highest level 
since 2018.

“There is a lot of optimism in the real estate 
sector this year in terms of investor interest and 
market buzz, but the good news is not reflected 
in the numbers yet,” says Simone Roberti, head 
of research at Colliers International Italy. 

Investment volumes were down 15% to  
€3.3 billion in H1 2021 compared with the same 
period in 2020. However, the problem is supply, 
rather than investor demand. There is strong 
competition between investors, mainly foreign, 
for core assets to the point that net yields are 
being pushed to 3% or below. 

“The decline in investment volumes is due to  
the lack of investment grade products. We 
expect numbers to pick up significantly,” 
explains Gabriele Bonfiglioli, chief investment 
officer at Coima. 

Two transactions alone are set to radically 
improve this year’s numbers. Enpam, Italy’s 
biggest pension fund, has just sold its Project 
Dream portfolio to Apollo Global Management 

for €842 million. And Blackstone, another  
US company, is set to clinch the €1 billion  
deal to buy Reale Compagnia Italiana’s  
property portfolio, which has a strong residential 
component. 

Experts agree that H2 numbers will be up and 
will better reflect the momentum in the real 
estate market.

Logistics, as elsewhere in Europe, has been the 
star and investment volumes were up 130% in 
H1 this year. Meanwhile, in the residential sector 
transactions are up 40% this year compared with 
last year (see boxes page 22/23).

Despite a 62% decline in transactions in H1 this 
year, offices remain Italy’s biggest sector and 
there are positives in the fact that take-up this 
year has increased 100% in Milan and 200% in 
Rome (see box below).

Hospitality has been hit hard by the pandemic, 
but there is now an expectation that Italy will 
resume its place as one of the world’s leading 
tourism destinations. EY predicts that investment 
volumes in the hotel sector will grow by 50% to 
€1.5bn (see page 23). 

Consensus on 
regeneration
One of the most significant trends as the country 
emerges from the pandemic is regeneration. 
For the first time, there is a consensus among 
politicians, local authorities, companies and 
businesses, which all agree it is the way forward 
and long overdue. 

This October new mayors are due to be elected 
in the two main cities, Rome and Milan, and all 
candidates agree that urban regeneration is a 
priority. “If you look at Italian real estate assets, 

‘The decline in 
investment 
volumes is due  
to the lack of 
investment grade 
products. We 
expect numbers  
to pick up 
significantly.’
Gabriele Bonfiglioli, Coima

Sector snapshot...
Offices
Offices, despite a 62% decline in transactions in H1, are still Italy’s biggest real 
estate sector, accounting for transactions worth around €800 million. “Smart 
working is still the norm, but despite this investors are very interested in offices,” 
says Colliers International Italy’s Simone Roberti. “Rents have remained at pre-
pandemic level, which is a good sign.” 

The year has started on a positive note with a 100% increase in office take-up 
in Milan and a 200% increase in Rome. In both cities the market is becoming 
increasingly polarised, as investor interest is focused on core assets in the CBD 
and central areas, while there is little activity in secondary locations. 0.0 0.5 1.0 1.5 2.0 2.5 3.0 3.5 4.0

Residential

Retail

Industrial 
& Logistics

Hospitality

O�ce

Total

Investment volume by asset class (€bn)
H1 21 H1 20

-15%

-62%

+4%

+130%

-57%

0%
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more than 40% have been built before 1960 
so it means that there is urgent need for urban 
renewal,” says Lia Turri, partner at PwC Italy.

A change of leadership in state-owned 
companies is also helping to promote 
regeneration. At Cassa Depositi e Prestiti (CDP) 
new CEO Dario Scannapieco, a former vice-
president of the European Central Bank, has 
clear plans to dispose of or regenerate the many 
real estate assets the state-backed lender owns.

Railway company Ferrovie dello Stato (FS) has 
already started a disposal process of disused 
railway yards across Italy that will be further 
accelerated by the appointment of Luigi Ferraris 
as CEO, who has also created a new role of 
chief transformation officer. 

There is a long list of railway yards and stations, 
from small places like Ventimiglia to large cities 
like Milan, which, given their location, are of 
great interest to developers of logistics hubs 
and inner city mixed-use projects.

“In Milan regeneration projects are already 
underway, while in Rome they are being 
evaluated,” says Manfredi Catella, CEO of 
Coima. “Among the many positives one negative 
factor is the spike in construction costs, driven 
by the cost of materials, which we expect to 
continue into next year.”

The return of 
international investors 
Last year, domestic investors took a bigger 
role during the pandemic but their share has 
dropped from 40% last year to 32% in H1 this 
year, while international investors accounted for 
68% of activity, up from 60% in 2020.

These international investors have been a 
boon for real estate development and for 
the environment as well, says Turri. They are 
having an impact in accelerating the pace at 
which ESG policies are being implemented, 
she adds: “Italy is seeing an increased level of 
interest in certification such as LEED, which has 
become an essential for new developments. 
And, owing to the influence of the asset 
management companies and foreign investors, 
that certification now needs to be at the highest 
levels attainable.” 

CANADIAN AND AUSTRALIAN CAPITAL
Alongside companies with a long-standing 
presence in Italy, such as Blackstone and 
Hines, there are new entrants. Canadian and 
Australian capital, for example, is showing its 
faith in Milan’s prospects with a €400 million 
investment in MIND, the city’s new innovation 
district on the site of Expo 2015.

Canadian pension fund CPP Investments is 
contributing €200 million to the project, as is 
its Australian partner Lendlease. Building work 
starts this year and by the end of 2023 the 
district will have 190,000 sq m of offices, 300 
homes for rent, a hotel and retail spaces with  
an estimated total value of €2.5 billion.

The €400 million will be invested in a new 
Italian real estate fund targeted at the 
development of Phase 1 of MIND, an acronym 

for Milan Innovation District. “For the first time 
in Italy there will be a real estate fund that will 
not be dedicated to one sector but will invest 
in all asset classes to build an eco-system for 
innovation and research,” explains Andrea 
Ruckstuhl, head of Continental Europe at 
Lendlease.

The “visionary project” of an innovation district 
is one factor that convinced CPP to make its 
debut in Italy, says Andrea Orlandi, managing 
director and head of real estate investments 
Europe. But another factor is the improved 
political situation in the country, adds Orlandi: 
“We have been looking at the country for a long 
time, but now with Mario Draghi at the helm of 
the government it is a good time to invest in 

Italy.” The fund’s next investment could be in the 
logistics sector, he adds.

MIND is a public/private partnership between 
Arexpo, the company that owns the land, and 
the Milan and Lombardy city and regional 
authorities to develop an area of more than  
1 million sq m.

The plan is to convert it into an innovation 
district focused on life sciences, with Milan 
University’s new campus, a hospital, a life 
sciences research institute called Human 
Technopole, and Federated Innovation, an 
ecosystem of more than 100 companies and 
SMEs involved in new projects in the life 
sciences sector. 

Sector snapshot...
Logistics
The logistics sector has been booming 
throughout Italy, not just in the north, 
and experts agree that it will continue to 
thrive. “Logistics numbers have gone up 
and will increase substantially as some 
big transactions are being finalised in the 
sector,” says Coima’s Gabriele Bonfiglioli. 
Investment volumes were up 130% in H1 
this year and take-up increased by 40%.

Residential
Activity is picking up strongly in the residential sector after a long period with 
a sluggish market and stagnant, if not falling, prices. Transactions are up 40% 
this year compared with 2020 and prices are expected to follow. Investment 
volumes have increased by 25% in H1 and are set to grow further as big names 
like Hines are investing in the rental sector.

Italian specialist Scenari Immobiliari expects 600,000 transactions this year,  
a 12.3% increase in volumes to €100 billion, and says growth will continue until 
2023. Activity is picking up in all cities and regions, but Milan is the leading city 
and the first to see price increases in the most sought-after areas.

Hospitality
The sector is picking up as travel restrictions 
are lifted. There is strong investor interest 
in hotels in the main cities and holiday 
destinations. Deals are being negotiated 
and finalised in the expectation that Italy 
will resume its place as one of the world’s 
leading tourism destinations. According to 
EY, this year investment volumes in the 
hotel sector will grow by 50% to €1.5 billion.
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‘More than 40% of Italian real estate 
assets have been built before 1960 
so it means that there is urgent need 
for urban renewal.’
Lia Turri, PwC Italy Canadian pension fund CPP 

Investments and Lendlease 
are investing €400m in MIND, 
Milan’s new innovation district. 
(Image: www.arexpo.it)
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while the masterplan has been produced by 
architect Park Associati Studio. It will focus on 
sustainability and energy efficiency and will be 
the first LEED for Neighbourhood-built project in 
Italy. The main construction material used will be 
wood and the circular economy created should 
result in the district recording zero emissions 30 
years after development. 

Mixed-use to the fore 
The regeneration of Milan continues at a 
dizzying speed. In the south-east of the city, a 
former slaughterhouse is being converted into 
an affordable housing and cultural hub. The 
city’s municipality has presented the winning 
project for the €500 million redevelopment 
of the Ex Macello, which is also part of the 
Reinventing Cities project.

Aria, as the 150,000 sq m project is called, will 
be the largest carbon negative social housing 
project in Italy. The 15 hectares of currently 
abandoned buildings will be converted into a 
residential neighbourhood for more than 15,000 
families and students with a strong cultural 
component. Redo is head of the consortium that 
presented the winning Aria masterplan, with 
other partners including Chapman Taylor, IED 
and Barreca & La Varra.

In line with current sustainability criteria, more 
than 30,000 sq m of existing buildings will be 
preserved, upgraded and repurposed. The goal 
is to turn the wasteland into a green space for 
Milan that will be carbon negative thanks to 
the extensive use of green roofs, wood and 

Insight & Strategy – Italy

Feeling the Olympic bounce

Rise of innovation hubs
Meanwhile, Hines is taking an even bigger role 
in the regeneration of Milan. The international 
real estate firm, which is already developing 
Trotto and MilanoSesto in Italy’s economic and 
financial capital, has been awarded the tender 
for the Nodo Bovisa area, a 90,000 sq m urban 
regeneration project.

The name chosen for the project is MoLeCoLa, 
which means “molecule” in Italian but also 
uses the first two letters of the words Mobility, 
Learning, Community and Lab to reflect its 
guiding principles and objectives. 

The Municipality of Milan awarded the tender 
for the acquisition of a district around the 
Bovisa railway station and the Milan Polytechnic 
which is planned to become a sustainable 
neighbourhood and a new technological hub of 
excellence. Hines is expected to invest around 
€200 million in the project, which is set to be 
completed by 2026.

The project will link up an area which has long 
been divided by the railway tracks to create 
a new integrated neighbourhood. The public 

tender comprises the sale of two lots, one 
owned by the Municipality of Milan, the other  
by the railway company Ferrovie Nord. 

The development will be divided into three 
areas. The first will be dedicated to purpose-
built accommodation for students and young 
professionals, with 1,100 beds. The second 
area will be housing for rent and the third 
will be offices and could include the future 
headquarters of Ferrovie Nord. The entire 
district will be mainly pedestrianised, with  
cycle routes and many squares, play areas 
and public spaces to encourage community 
interaction.

The project, which Hines has won as part of 
the international Reinventing Cities project, 
launched by the Cities Climate Leadership 
Group (C40) and which Milan is part of, 
consolidates the group’s focus on urban 
regeneration and in particular on the rented 
living sector for students, professionals and 
families alike.

“We are very proud to have the opportunity 
to ‘reinvent’ the Bovisa area,” says Mario 
Abbadessa, senior managing director & country 
head, Italy, at Hines. “This project has great 
historical value and will strengthen and enhance 
the area with technology, innovation and 
sustainability at its core. It will develop into an 
important green lung for Milan with residential 
space and a university as critical components of 
this exciting urban regeneration.”

Hines is the project’s investor and developer, 

‘There is a lot of 
optimism in real 
estate this year 
in terms of investor 
interest and market buzz,  
but the good news is not 
reflected in the numbers yet.’
Simone Roberti,  
Colliers International Italy

As with Paris, being chosen to host 
the Olympics is proving to be a 
catalyst for huge investments 

and regeneration in Milan. 

The Scalo Porta Romana project and 
Milan’s Olympic Village for the 2026 
Winter Games are one step closer 
to becoming reality. Coima, which is 
developing the long-neglected area 
of the city, has presented the revised 
masterplan and chosen the winning 
project for the Athletes’ Village.

US studio Skidmore, Owings & Merrill 
(SOM) has been awarded the contract 
for the 60,000 sq m area that will host 
the village, which will be ready by 
summer 2025. When the Games are 
over, it will be converted to student 
accommodation with 1,000 beds. 

“It will be one project with two 
functions and a focus on legacy,” 
says Coima’s Manfredi Catella. “Our 
vision is creating a lively green 
neighbourhood open to everyone.”

SOM, which has designed the World 
Trade Center in New York and the 
Burj Khalifa skyscraper in Dubai, was 
chosen among six finalists from the 27 
consortia representing 71 architects’ 
studios from nine countries that had 
presented their plans and competed 
for the assignment.

Two historic buildings, Rialzo and 
Basilico, will be preserved, restored 
and transformed into co-working 
spaces with a marketplace and culture 
spaces for pop-up installations and 
artistic and musical events. 

The development will be sustainable, 
energy-neutral and aligned with EU 
taxonomy. New modular building 
methods will be used to reduce 
embedded carbon and also to 
increase the speed of construction, 
SOM says, which is essential given the 
tight time-frame. 

The Olympic Village will be a part of 
the Scalo Porta Romana project, an 
entirely car-free site which will include 
affordable housing, offices, retail and 
many green spaces. 

PUBLIC REALM BALANCE 
The revised masterplan, presented by 
Elizabeth Diller, founding partner of 
Diller Scofidio + Renfro, has a park at 
its centre as “the organising principle 
of the project” and represents “a 
better balance between public 
realm and built areas, to create an 
integrated neighbourhood”.

The project includes ‘eco-zones’  
of woodland and wetlands and a 
1km-long ‘floating forest’, an elevated 
promenade above the railway tracks 
planted with hundreds of native trees, 
reminiscent of the High Line in New 
York, which Diller also designed. 

The original masterplan was revised 
after a public consultation and taking 
into account the views of the local 
authorities. The Scalo Porta Romana 
project is a partnership between 
Coima, Covivio, the municipality of 
Milan, the Prada Foundation, railway 
company FS, the Olympic Committee 
and the Lombardy Region, which is 
acting as financial guarantor.
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‘This project has great historical value 
and will strengthen and enhance the 
area with technology, innovation 
and sustainability at its core.’
Mario Abbadessa, Hines

Hines is also involved in Milan’s 
regeneration and is expected to 
invest around €200 million in 
the MoLeCoLa project
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eco-cement as well as photovoltaic systems and 
LEED Gold certified methods.

The Aria masterplan includes public spaces, 
community gardens, shops, areas equipped for 
sport, music, cinema and an open-air theatre 
as well as the international campus of IED, the 
European Institute of Design.

Residential is at the heart of the project, with a 
mix of student housing, private developments 
and social housing. The affordable 
accommodation component will have tightly 
controlled rental levels, with a €500 cap on rent 
for a three-bedroom apartment.  

Giuseppe Sala, Milan’s mayor, hailed the project, 
saying it showed how “a disused market can 
become a cultural centre of excellence, with 
quality construction at affordable prices, green 
spaces and services, combining the past and the 
future, architectural quality and sustainability”.

Urban regeneration is the way forward to “make 
Milan grow together with the great cities of the 
world”, Sala said.

Not just Milan
While Milan is undoubtedly leading the way, 
urban regeneration is also happening in Italy’s 
capital, with plans underway to transform 
the Trastevere neighbourhood, Piazza dei 
Cinquecento by the main train station and 
the areas around the Tiburtina and Tuscolana 
railway stations. 

The winning project has just been chosen for 
Tuscolana, which will transform a long-neglected 
area of Rome, creating a new sustainable 
mixed-use neighbourhood. The ‘Campo 
Urbano’, or ‘Urban Campus’ project, created 
by an interdisciplinary team led by Fresia RE, a 
Rome-based real estate management company, 
will turn a 45,000 sq m disused railway area 
near the centre of Rome into a “campus, not a 
business park”, the group said, “a truly mixed-
use neighbourhood” with flexible offices but 
also multifunctional spaces, housing, student 
accommodation, retail spaces and labs.

The area will be car-free and is inspired by the 
‘15-minute city’ concept, a new neighbourhood 
with all the infrastructure and amenities needed 
for people to work, live and socialise. It will 
be a green and sustainable area powered by 
renewable energy.

It’s “a vision for an area of Rome in search of 

a new identity which bets on the themes of 
the circular economy, sustainability and the 
enhancement of existing buildings”, says the 
Fresia-led consortium. “Functions and services 
will be integrated and public spaces will relate 
to private spaces, giving the city a soul.”

FS, the Italian State Railways, own the site and 
together with Roma Capitale, the local authority, 
chose the winning project from a large number 
of international entries in a competition also 
organised by Reinventing Cities.

Campo Urbano is also part of the ‘green ring’, 
a series of public spaces and new services 
that run along the railway ring between the 
Trastevere area and Tiburtina station. Tuscolana 
is the first of five planned projects to regenerate 
areas around disused railways yards in Rome. l
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Top: Redevelopment of the 
Ex Macello in Milan involves a 
€500m project called Aria (inset)

Above: The Tuscolana train 
station in Rome is set to be 
transformed under the ‘Campo 
Urbano’ project

Italy’s supply gap fuels student housing

‘We want to make a positive contribution 
to the ongoing cultural and urban 
regeneration of Rome with an asset 
that will be an integral part of the area.’
Edoardo Volpi, The Student Hotel  

International and domestic capital is 
being invested in Italy’s student 
accommodation sector, as the country 

has one of the largest gaps between 
supply and demand in Europe. The sector 
has become more competitive as 
companies scramble to create product to 
meet growing demand and address 
current shortages.

The Student Hotel, the Amsterdam-based 
group, has continued to invest in Italy, 
taking its hybrid hospitality concept to  
the capital. Its latest investment is the  
€90 million acquisition of the historic 
former Customs building in the San 
Lorenzo area of Rome.

It will be the group’s fifth asset in Italy, 
where it has so far invested €450 
million and where it now has the biggest 
presence after the Netherlands.

The San Lorenzo area is home to one of 
Rome’s biggest universities, La Sapienza, 
with 115,000 students, one of the largest 
student populations in Europe. Part of the 
existing building, which had been used 
as a disco and concert venue, will be 
restored and part will be demolished and 
rebuilt. The hotel of 21,000 sq m is set to 
open in 2023 and will have 444 rooms 
with fitness and communal areas as well 
as large green spaces outside.

POSITIVE IMPACT 
TSH CEO Charlie MacGregor said the 
goal is to “have a positive impact on 
the community in San Lorenzo and give 
students and smart workers a home away 
from home”.

TSH’s hybrid hospitality concept involves 
welcoming students but also tourists and 
business people to the ‘hotel’, as well as 
opening up the space to local residents to 
integrate the asset in the community. The 
buildings always include meeting rooms 
for events and conferences as well as  
coworking spaces open to everyone.

The group believes the market has 
great potential. Edoardo Volpi, head 
of investment Italy for TSH, says: “This 

investment shows our belief in the 
prospects of the Italian market and of 
an important city like Rome, despite the 
difficult times we are living through. We 
want to make a positive contribution 
to the ongoing cultural and urban 
regeneration of the city with an asset  
that will be an integral part of the area.”  

Meanwhile, CampusX, an Italian company 
specialising in student housing, is 
developing a new hub in Milan, which will 
be the biggest in the city and the second-
largest in Italy after Tor Vergata in Rome, 
another CampusX development.

CX Place in Milan, which is set to open 
in 2023, will have more than 1,000 beds 
over two twin buildings totalling 26,500 
sq m. The new accommodation, in the 
Bovisa area near Milan’s Polytechnic and 
MIND, Milan’s innovation district, will be 

open to young professionals as well  
as students and researchers and is 
designed to appeal to an international 
customer base.

“By opening a campus in Milan with over 
1,000 beds we are seeking to replicate 
the success of Tor Vergata in Rome, 
which has 1,350 rooms,” says Samuele 
Annibali, CEO of CampusX. “Our brand is 
based on the offer of reasonably-priced, 
modern and functional spaces where 
students from different social and cultural 
backgrounds can meet and create a 
community.”

CampusX is planning to open two more 
student hubs in Milan to reach the 
company’s goal of 10,000 beds by 2025. 
The group has already opened student 
housing in Florence, Turin, Bari and Chieti, 
as well as Rome.

La Sapienza is one of Rome’s biggest universities with 115,000 students
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Coima joins the race to make  
Milan a sustainable champion
Manfredi Catella explains how his company is helping to transform the city

Abelief that Milan is in the same 
league as Europe’s big cities has 
led Manfredi Catella, founder and 

CEO of Coima, to take a leading role in 
the transformation of Italy’s economic and 
business capital. 

“There is a race on between cities in 
Europe to be the best at regeneration and 
sustainability,” he says – and it’s a healthy 
competition that Milan wants to win.

It began with Porta Nuova, the €2 billion 
development that changed the city’s 
skyline and put it on the map for 
international investors, attracting some of 
the world’s largest sovereign wealth funds. 

The project, which included the prize-
winning Bosco Verticale, or Vertical 
Forest, was a game-changer that proved 
urban regeneration could work in Milan 
and that Italy could create national 
champions with European standards of 
best practice.

TOWER REGENERATION
For Milan and London-educated Catella 
that was just the start. Near Porta Nuova 
Coima is developing a mixed-use project 
called Pirelli 39, which involves the 
regeneration of the existing Pirellino 
office tower to make it ‘green’ and the 
construction of a 25-storey residential 
tower entirely covered in 1,700 sq m of 
trees and vegetation. 

Porta Romana and the Olympic Village 
project is the latest in a string of projects 
that are transforming Milan. It will 
regenerate a long-neglected area and will 
be a prime example of impact investing, 
Catella tells Real Asset Insight.

“Impact investing is a key part of the 
project and the ESG goals are intentional 

‘The Olympic Village will be designed 
with its final use in mind, so from the 
very beginning it will be dual use.’
Manfredi Catella, Coima

and measurable,” he says. Catella 
launched the €1 billion ESG City Impact 
Fund, the first impact investing fund in 
Italian real estate.

“It is a relatively simple masterplan that 
wants to reconnect two parts of the 
city that had been cut off by the railway 
tracks,” Catella explains. “The Elevated 
Forest, a New York-style High Line, will 
link the east and west of the site, creating 
a pedestrianised elevated walkway with 
green spaces all around.”

The green component is crucial. The 
operational railway lines will be moved 
underground to create a 100,000 sq m 
park on top with paths to connect the new 
buildings and to link to Milan’s centre. 

Last year the Porta Romana real estate 
investment fund, led by Coima, won the 
competitive tender for the disused railway 
yard in Milan, acquiring it for €180 million 
with partners Covivio and Prada Holding. 

Porta Romana will host the Olympic 
Village for the athletes of the 2026 Winter 
Olympics, and after the Games are over 
the accommodation will become student 
housing with around 1,000 beds.

“It is a sensitive project because it’s 
a partnership between the Lombardy 
region, the Milan municipality, the Olympic 
Committee and the developer,” says 
Catella. “But the important thing is that 
the Olympic Village will be designed 

with its final use in mind, so from the 
very beginning it will be dual use, with 
attention paid to the transition and the 
final destination.”

Around half of the project, 110,000  
sq m, is residential, of which 50% will be 
affordable housing, including student 
accommodation.

OFFICE/RETAIL CHALLENGE
That is the easy part, says Catella: 
“Activating the public realm on the ground 
level, integrating the outside space and 
the indoor space is the real challenge,” 
he says. “We’ll choose experiential, 
ESG-driven retailers which will make it 
an interesting place to be and organise 
innovative cultural events which attract 
people, as we have seen in Porta Nuova. 
In Porta Romana we have the Prada 
Foundation which is already a great 
cultural attraction in the city.”

Looking ahead, Coima has worked to 
strengthen its role in the market. “We 
are changing the organisation so that 
the impact approach works across all 
operations, creating a fully integrated 
industrial model with stable and solid 
ownership,” Catella says.

Coima’s three divisions – investment asset 
management, project management and 
development and building operations 
– are being combined to simplify the 
structure. “Our three legs are now working 
together,” he says. l
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Unibail Rodamco Westfield has agreed 
the sale of its Paris headquarters for €249 
million. The deal on 7 Adenauer in the 16th 
district will be a sale-and-leaseback and is 
expected to close in September.

The disposal is part of URW’s continued 
deleveraging process and the company 
signed a promissory deed for the sale in 
July.

The €249 million figure is the net 
disposal price of 7 Adenauer and reflects 
a premium to the last unaffected appraisal 
value, the firm said in its half year earnings 

report, in which the sale was revealed.
Once the HQ sale is completed, together 

with other European disposals already 
announced, URW will have achieved €1.7 
billion of the €4 billion debt reduction 
target it plans to have reached by the end 
of 2022.

A number of smaller disposals were also 
revealed in the earnings report, including 
the sale of Le Blériot office building in Paris, 
the Q-Huset office building in Täby, near 
Stockholm, and a land plot in Osnabrück in 
Germany for a total of €63 million.

CA Immo moves 
portfolio to 
green energy
Vienna-listed CA Immo will move its 
buildings over to green electricity and 
gas which will save more than 60,000 
tonnes of CO2 emissions annually from 
2023 onwards, making a significant step 
towards climate neutrality, the firm said.

The saving corresponds to the 
average annual CO2 emissions of 
around 32,150 cars.

“For the real estate industry, 
increasing energy efficiency and 
reducing greenhouse gas emissions 
over the entire building life cycle are 
the most important levers for achieving 
climate targets,” said chief investment 
officer Keegan Viscius. “With the group-
wide conversion in energy purchasing 
to green electricity and climate-neutral 
gas, we can significantly and positively 
influence the CO2 footprint of our 
investment portfolio.”

If local availability of carbon-neutral 
gas is not sufficient to cover the 
demand, remaining CO2 emissions  
will be offset by purchasing CO2 
reduction certificates from the respective 
supplier or a third party. 

CA Immo plans to upgrade its entire 
investment property portfolio with digital 
meters (smart meters) in the next few 
years. This will enable the digital, real-
time recording of consumption data for 
individual buildings and thus effective 
monitoring and control of ongoing 
consumption and emission data. 

UK retail and leisure-focused REIT NewRiver 
has struck a deal with car park operator 
APCOA which will provide an “urban 
mobility hub” concept across the company’s 
£1 billion portfolio of community shopping 
centres and retail parks.

Urban mobility hubs will provide 
customers with access to a range of 
services and facilities including electric 
vehicle charging, cycle parks, lockers for 
customers and local businesses as well as 
car maintenance within car parks, valeting 
and so-called ‘dark kitchens’.

NewRiver said the concept has been 
developed in response to evolving 
consumer habits, accelerated by the covid 
pandemic. Shoppers are seeking amenity-
rich environments as part of multi-purpose 
trips, the firm said. The hubs will be 
located in external spaces and car parks 
surrounding the NewRiver’s shopping 
centres and retail parks.

The partnership is a UK first for APCOA, 
although it launched the concept 18 months 
ago. NewRiver is the first retail property 
owner to form such a partnership with the 
operator. 

“Demand for new services and amenities 
that meet the needs of local people 
in a single convenient place has only 

accelerated following the pandemic,” said 
NewRiver’s head of asset management, 
Emma Mackenzie.

“We’re creating a sustainable future too. 
APCOA has committed itself to be fully 
electric by 2030. Car sharing is likely to 

become the norm and there will be plenty of 
car charging points available to customers 
as we move away from petrol and diesel 
vehicles. All of this will contribute to the 
creation of a brighter, sustainable future for 
the next generation.”

UK-based online grocer Ocado is expanding its 
London operations and has leased a new unit at 
logistics and industrial REIT Segro’s Park Royal 
Estate, west London, almost doubling its space there.

Segro has leased the 4,905 sq m unit at Origin,  
a development of six urban logistics and light 
industrial warehouse units. Ocado originally leased  
a 6,354 sq m unit there in 2014.

The additional facility, rated BREEAM Excellent, 
will serve as an extension to Ocado’s existing site, 
enabling it to increase capacity for delivery of online 
orders to customers based in and around West 
London.

Segro is working with Ocado to add substantial 
infrastructure to enable the operation of additional 
electric vehicles from the unit.

Ocado, in partnership with retailer M&S, also has  
a 28,275 sq m customer fulfilment centre at Segro 
Logistics Park Purfleet, Essex.

Online grocer expands operations at Segro’s Origin

NewRiver to roll out ‘urban mobility hubs’ 
The Great Ropemaker Partnership (GRP), a 
joint venture between FTSE 250 company 
Great Portland Estates and BP Pension 
Fund’s Ropemaker Properties, has re-let the 
former Superdry unit on Regent Street in 
London’s West End to Uniqlo Europe.

The 5,280 sq m property at 103/113 
Regent Street is a mix of retail and offices 
and had previously been let to Superdry 

company C-Retail. GRP simultaneously 
surrendered the Superdry lease and 
granted a new lease to Uniqlo. 

The Crown Estate also surrendered 
Superdry’s lease of the ground floor of 
linked building 19/25 Sackville Street and 
granted a new lease to Uniqlo which will 
reopen the units in spring 2022, following a 
comprehensive fit-out.

“This transaction typifies GPE’s 
collaborative approach to asset 
management working proactively with 
Superdry, Uniqlo and The Crown Estate, 
against a difficult backdrop, to secure this 
significant retail letting,” said GPE’s director 
of investment management Hugh Morgan.

Superdry is set to open a new flagship 
store at 360 Oxford Street. 

Great Portland partnership relets major West End store

URW nearer deleveraging 
target after Paris HQ sale
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‘EPRA says most companies foresee a hybrid 
workforce evolving, distributed between the 
office, home and “third places”.’

Offices have been one of the 
traditional mainstays of the listed 
property sector, either as part of 

mixed property portfolios or as a pure play 
investment theme. 

The pandemic threw something of a 
spanner in the works by imposing the 
need to work from home, affecting 
corporate occupiers and their employees 
across the world to varying degrees and, 
by implication, the demand for office space.

Now, the permanence, or otherwise, of 
the changes that have resulted is cause 
for debate with, it has to be said, vested 
interests on both sides of the will-it-won’t-
it argument.

It is apparent that the jury is still out but 
EPRA, the European Public Real Estate 
Association, has entered the fray and its 
Sector Report: Office helps to clarify some 
of the issues.

As EPRA reminds us, working from home 
(WFH) was just a catalyst, accelerating 
trends that were already in evidence.

Drawing on various surveys, EPRA reports 
that 44.6% of employees across the EU 
worked from home during the pandemic 
and apparently more than three quarters 
of them want to continue to do so, if only 
occasionally. Most employees said that 
their experience of teleworking during the 
pandemic was positive and “post covid” 
would prefer a work pattern mixing WFH 
and physical attendance at the office.

EPRA points to a recent McKinsey survey 
which indicates that the potential for 
remote working is likely to persist in the 
wake of the pandemic, especially among 
highly-skilled, highly-educated workers 
in activities such as finance, professional 

workspace in the first half of 2020. 
Operators committed to only 330,000 sq 
m of new flexible workspace operations 
which was 50% down year-on-year. 

The pandemic changed the nature of 
demand for flexible workspace and this 
has tested the sustainability of some 
flexible space models. JLL predicts that 
demand for flexible space will continue to 
increase, but the nature of flexible space 
will be different to the pre-pandemic 
version. Furthermore, 30% of all office 
space could fall into this category by 2030. 

Large occupiers have rapidly adopted 
agile space strategies by incorporating 
flexible spaces. Meanwhile, asset owners 
are increasingly interested in having 
exposure to the sector and one of the 
attractions is the possibility of providing 
services and amenities in addition to the 
actual workspace.

EPRA says two key trends in flexible space 
growth show an ability to adjust to changing 
circumstances. First, while operators 
providing private working environments 
have been doing well, those providing 
pure coworking space have struggled to 
secure space for occupiers due to the lack 
of assurance regarding covid. Second, 
flexible space demand is decentralising 
from the city centre to suburban locations.

In the short term, working from home 
and social distancing could result in 
consolidation in the flexible space 
operator market, significantly affecting 
investors because of vacancy increases 
and lease renegotiations. 

However, this consolidation is something 
that opportunistic operators and investors 
may benefit from. Also, investors may look 
at operating their own flex space in the 
medium term while in the long term a mix 
of traditional and flexible space will be 
important in CRE portfolios. 

HEALTHY ENVIRONMENTS
Meanwhile, one of the main takeaways  
of the pandemic has been the need 
to create safe and healthy office 
environments tenants will now place 
a stronger emphasis on buildings with 
‘healthy’ credentials.

EPRA says that a significant body of 
research has demonstrated the role of 
air quality in workers’ well-being and 
productivity. As long ago as 2014 the 
World Green Building Council presented 
a compendium of case studies which 
pointed to productivity enhancements  
of up to 11% thanks to high indoor air 
quality measures.

The same strategies have proven to 

lead to a higher cognitive functioning 
performance of occupiers with their 
increased productivity estimated to be 
worth $6,500 per year each.

Improving air quality, particularly humidity, 
can also reduce the risk of minor 
respiratory illnesses such as coughs and 
colds and short-term sick leave has been 
found to be 35% less in offices ventilated 
by a high air supply rate.

EPRA points out that as staff costs are the 
main cost for an office-based business 
if an organisation is able to increase its 
employees’ productivity by 5%, or at least 
just reduce absenteeism and sick leave 
by 5%, this can easily cover the real estate 
costs of that business.

A survey of 200 Canadian building 
owners, presented by the World Green 
Building Council, found that 38% of those 
who reported increased value said that 
healthy buildings were worth at least 7% 
more than normal ones, 46% said they 
were easier to lease, and 28% said they 
commanded premium rents.

Well-being strategies at the building level 
are a good investment for the businesses 
of both landlords and tenants and this is 
even more the case in a post-pandemic 
context. l

services, IT and telecoms in advanced 
economies.

However, a Cushman & Wakefield study 
indicates that in the US and Europe 
permanent home workers have increased 
from between 5% and 6% pre-covid to 
between 10% and 11% post-covid. 

CYCLICAL FACTORS
Globally, a total of 8.9 million sq m of 
“negative absorption” has been estimated 
by Cushman & Wakefield, of which 82% 
is related to cyclical factors such as job 
losses and the impact of coworking, while 
18% is structural: ie the increase in remote 
working. Europe’s office sector is forecast 
to contract by 5.4 million sq m so remote 
working’s contribution to that will be about 
0.95 million sq m in 2021.

EPRA found some studies and surveys 
foreseeing a hybrid workforce evolving, 
distributed between the office, home and 
“third places”. Workplaces will evolve with 

a strong focus on flexibility of function and 
location and it is likely that companies 
will look at hybrid alternatives that 
include home offices, coworking places, 
satellite offices and headquarters in both 
urban and suburban situations. A further 
consequence is a move towards flexible 
and tailor-made leasing models. 

Although the indications are that WFH 
is unlikely to replace the traditional 
working model, EPRA asks to what degree 
workplaces will need to be transformed 
to address office tenants’ expectations in 
terms of flexibility in the light of increased 
home working.

While flexible offices previously comprised 
a small real estate niche, they are 
becoming more mainstream, and this trend 
was also accelerated by the pandemic. 
The flexible workspace sector was not 
immune to the effects of the pandemic 
and EMEA office markets saw a slowdown 
in both demand and supply of flexible 

Healthy buildings add value to office portfolios
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Flexible working strategies are 
here to stay, finds EPRA report
Research shows that post-pandemic many employees prefer a mix of working  
from home and physical presence in the office, reports Paul Strohm

Insight & Strategy – Listed Sector
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No bargains to be 
had as hospitality 
begins recovery

Despite hotels 
being hit by the 
pandemic, investors 
looking for distress 
in the sector are 
being disappointed 
as prices stay 
resilient, reports 
Nicol Dynes

There is a wall of international capital ready 
to be deployed in the hotel sector across 
Europe, but investors looking for bargains 

might be disappointed as distressed 
opportunities are few and far between.

“Investors are very keen to take advantage 
of the crisis in the sector and have billions 
available to be deployed in the hospitality 
industry,” says Dirk Bakker, head of EMEA hotels 
at Colliers International. “There is enormous 
appetite and a lot of cash, but not enough 
distressed assets on the market. There are no 
bargains to be had.”

There is no shortage of investors that have 
suddenly become more active, including 
traditional players like Schroders RE,  
Tristan Capital and Lone Star, as well as 
newcomers to the sector such as ActivumSG, 
Orange IM, Schulte Hospitality and Pygmalion 
Capital. 

“Yet, despite the crisis, we see no price 
drops compared to 2019, and that’s due to 

the enormous appetite from investors in the 
market,” says Bakker.

Lack of product has led to a two-thirds decline 
in hotel transactions in Europe, which mirrors 
the fall in international tourist arrivals. In 
2019 volumes were around €30 billion, with 
650 million tourists arriving, while in 2020 
transactions fell to less than €10 billion and 
tourist arrivals were below 250 million.

STEEP HILL TO CLIMB
The big question now is how fast the recovery 
will be: it is going to be a steep climb back to 
pre-pandemic levels. “2019 was one of the best 
years ever for hotels, and travel & tourism was 
the second-fastest growing sector in the world 
until Covid-19 hit,” says Bakker. “In 2020, there 
were 73% fewer overnight trips and misery 
everywhere. Asia was hit first and hardest, then 
everywhere else followed.” 

It was an abrupt end to a good run and it 
plunged the sector into crisis, but after previous 
crises such as 9/11 and the GFC people were 

keen to travel again. “It will start with people 
having holidays in their own country, and travel 
by car will resume faster than flights,” says 
Bakker. “Government support schemes saved 
jobs and sparked a savings boom, especially 
in higher-income segments. People like to 
spend on travel and hospitality, so the sector is 
expected to recover quickly once restrictions 
are lifted.”

In Europe eight out of 10 people planned 
a domestic holiday in 2021. Spending on 
restaurants and hotels is expected to recover 
first, by 40% this year and then more gradually. 
By 2025 spending will have doubled compared 
with 2020 levels (see graph). 

The pandemic has changed hospitality,  
bringing new trends such as extended stay  
and community hotels to the fore.

“Our focus has always been big hotels in 
metropolitan areas in larger cities, but now 
we must adapt our strategy and opt for 
diversification,” says Frank Hildwein, head of 
hotel acquisitions and sales at Deka Immobilien. 
“We need more community hotels where people 
can work and connect with other people.” 

Banks’ traditional targets have also tended 
to be prime assets in large cities, often a 
mix of business and leisure, but the crisis is 
accelerating a rethink on strategy.

“The best opportunities lie in diversification,” 
says Charles Combet, vice-president of special 
property finance - hotel & PBSA properties, at 
Aareal Bank. “Different types of hospitality, like 
serviced apartments, extended stay and mixed-
use will be in demand. We’re now ready to enter 
those markets and finance diversification.” 

Trends from outside the industry will also  
affect the hospitality sector. “There will be 
more hybrid hospitality forms and mixed-use 
community-based hotels will come into play,” 
says Bakker. “Tourists and locals will meet each 
other and it won’t be a passing trend but a 
structural change.”

EXTENDED STAY PROVES ITS WORTH
Extended stay hotels have already proved to be 
very resilient during the crisis. “We were lucky 
to have quite a big portfolio of extended stay 
hotels, because in the last 15 months they have 
traded at break-even or even better,” says Asli 
Kutlucan, chief development officer of Cycas 
Hospitality. “It has been a big surprise for people 
in the industry.”

Their appeal is set to continue as the sector 
adapts and changes. “Extended stay hotels are 
doing well and it’s a segment that has recovered 
much faster than a four-star conference hotel,” 
says Hildwein. “It is not so safe now to just have 
business hotels, because leisure hotels are 
doing much better. These are the lessons we 

‘Despite the crisis, we see no price drops 
compared to 2019, and that’s due to the 
enormous appetite from investors in the market.’
Dirk Bakker, Colliers International

‘There are a lot of 
negotiations 
between banks, 
landlords and 
operators. There’s 
an understanding 
that we need to 
find a new 
equilibrium.’
Gerd Leutner, CMS
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have learnt and this knowledge will drive our 
strategy going forward.”

The question is which are passing trends due 
to the pandemic and which will turn out to be 
permanent changes in people’s habits? 

The crisis is likely to bring a permanent lift for 
domestic tourism, but there is a question mark 
over business travel and conference hotels. 
“There’s been a reversal of historical trends, 
like good hotels in city centres,” says Jochen 
Schaefer-Suren, CEO, hotel and leisure division, 
of Principal Real Estate Europe. “Now the focus 
is on secondary markets that can be reached  
by car and leisure destinations we’ve never 
heard of.”

Conferences and congresses are “unlikely to 
come back”, he says. “It’s not a cyclical factor 
that can be safely ignored, it’s a structural 
change.”

Demand for leisure hotels will bounce back 
quickly, but the real recovery will take longer. 
“We’re very mindful of the next 18 months, it is a 
danger zone for operators because we have to 
fight ahead on our own,” says Kutlucan. She said 
that when bank moratoriums, furlough schemes 
and government support come to an end it 
could be carnage.

There will be bankruptcies and private equity 
companies are likely to move in and take over, 
she adds, while Schaefer-Suren says: “I’ve seen 
many operators go bust already, but the next 
18 months could be even more dramatic if the 
recovery takes longer than expected.”

With no bank guarantees or cash reserves, 
some operators will find it hard to continue. 
“There are a lot of ongoing negotiations 
between banks, landlords and operators,” says 
Gerd Leutner, partner at CMS. “I see a very 
constructive and pragmatic approach, at least 
in Germany. There’s an understanding that we 
need to find a new equilibrium.” 

Banks have a big role to play, but some are 
not interested in new financing and are only 
servicing existing clients, while other players 
move in with new forms of funding and higher 
margins. 

Some traditional lenders, however, continue to 
be active because they believe in the long-
term prospects of the sector. “We understand 
the operational side, we work closely with our 
clients and we have a long-term view of the 
market,” says Combet. 

UNEVEN RECOVERY 
Hopes are pinned on a recovery, but it will be 
uneven. The UK has already bounced back, 
Kutlucan says, but the market has shifted and 
regional cities like Dundee and Liverpool are 
performing better than London. In Europe the 
recovery is slower because the Continent was 
behind in vaccination programmes and the 
relaxation of restrictive measures.

Uncertainty over the future is one of the reasons 
why transaction volumes in the sector are down. 
“You don’t know how operators will come out of 
the crisis or how the market will perform,” says 
Hildwein. “It’s a leap into the unknown.”

The other reasons for the decline in transactions 
are the lack of distressed opportunities and the 
fact that, despite an unprecedented period of 
upheaval, transaction pricing has not changed.

“It is fascinating that prices are not falling, but 
hotels won’t have the same profitability and 
there’ll be a huge impact on cashflows,” says 
Schaefer-Suren. “The real crisis could come in 
2022/2023 when people realise there won’t be 
a return to so-called normality.”

There will be consolidation in what is still a 
fragmented market. Another outcome could  
be a reduction in hotel supply and the chance  
to repurpose hospitality assets. “As hotels  
close down, the conversion market will be 
interesting,” adds Schaefer-Suren. “Many 
conversion opportunities will come up and 
assets will be turned into residential or student 
housing.” l

Key trends for major hospitality stakeholders

Investors
Mature hotel markets remain attractive for  
institutional investors, but the Mediterranean 
markets offer the best ROI potential.

Hotel  
operators

Operators will be ambidextrous: focus on both 
optimising existing portfolio and gaining market 
share through acquisitions.

Operators with 
real estate

The flexibility of the business models allows 
greater agility to exploit market opportunities  
and to properly prepare for the future.

Developers 
Hotels will remain an attractive asset class,  
although developers will have to expose  
themselves to greater risks in the next few years.

Financiers
Specialised debt funds and insurance  
companies will replace banks with consequently 
higher interest rates and lower LTVs.

‘We were lucky to 
have quite a big 
portfolio of 
extended stay 
hotels, because in 
the last 15 months 
they have traded 
at break-even or 
even better.’
Asli Kutlucan,  
Cycas Hospitality
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There’s a positive sense of urgency and 
shared goals on sustainability, but the 
delivery phase will be the hardest – and 

cities are critical to achieving both global and 
national goals.

In the UK, for example, London has a 2050 net 
zero target, while Bristol has set itself a more 
challenging goal of achieving that objective by 
2038. In fact, globally there are 100 cities within 
sight of the goal of halving emissions by 2030, 
but there are many more that should take urgent 
and aggressive climate action. 

“There is encouraging progress but still a way to 
go,” says Julie Hirigoyen, chief executive of the 
UK Green Building Council. “In the UK there’s 
a real race between cities to decarbonise 
earlier and earlier. It is great to see such a level 
of ambition: three quarters of the population 

now live in cities that have net zero targets, 
compared to 25% on a global basis.”

“In the US, in the absence of direction from the 
government, individual cities like New York, 
Seattle and San Francisco have taken leadership 
and set out ambitious transition plans,” says 
Abigail Dean, global head of strategic insights  
at Nuveen.

CITIES CRUCIAL TO NET ZERO
Meanwhile, Jenny Laing, leader of Aberdeen 
City Council, says: “Targets are set at a global 
or national level, but delivery happens at a local 
level, so cities are critical to reach them. They 
must have a net zero vision and a clear plan.”

In Aberdeen the momentum came from the 
need to move away from the local economy’s 
decades-long dependency on oil and gas, she 

Insight & Strategy - Investing in Cities
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cities, but delivery is key

Scotland’s cities 
are showing how a 
joined-up approach 
can deliver better 
outcomes for 
sustainability  
and communities, 
writes Nicol Dynes

adds: “We’ve invested heavily in hydrogen 
technology and also in turbines to harness the 
wind we’re lucky to have on the coast and turn it 
into energy.”

Net zero cannot be achieved in isolation: 
only partnerships can turn the dial. The seven 
cities of Scotland, for example, have formed 
the Scottish Cities Alliance to cooperate and 
make gains as quickly as possible. They have 
all signed up to the Net Zero Carbon Buildings 
Commitment.

“Local government has a crucial role to play 
but it’s only one aspect,” says John Alexander, 
leader of Dundee City Council. “We can 
influence the agenda, but our capacity to deliver 
is limited. That’s why collaboration is key. We 
have the ambitions, the targets and the time 
frames but we must make a clear business case 
to investors.”

Hirigoyen agrees: “Progress requires a broad 
coalition of stakeholders, from government and 
local authorities to businesses, civil society and 
unions. We need to do everything differently.”

The push to make cities and their buildings more 
sustainable is coming from all stakeholders, 
which represents a significant change, says 
Paul Hicks, investment manager at investor and 
developer Fabrix Capital. “The pressure is not 
just from regulators or local authorities but from 
tenants as well, especially in workplaces, which 
we specialise in,” he says. “Larger organisations 
as well as smaller companies need to offer 
employees good-quality spaces that are better 
than working from home.”

For occupiers of the space the quality of the 
building, a healthy environment, access to clean 
air and green spaces have become a clear 
focus. Employers and landlords must take note. 

“We see pressure from investors in our funds 
but also from our tenants, in both offices and 
residential,” says Siena Golan, research analyst, 
property market research, at DWS. “We want to 
achieve a 50% carbon reduction in all our offices 

by 2030 and it’s important to communicate our 
goals to all our stakeholders.”

Companies must not just do better but also be 
seen to be doing better: communication is as 
important as delivery. “We have a 2040 target 
for zero emissions which is ambitious,” says 
Dean. “But I am optimistic because governments 
are stepping up their efforts and because I see 
the scale of ambition of institutional investors, 
who are putting pressure on asset managers to 
deliver.”

Cities’ masterplans and environmental targets 
must meet the needs of local communities. 
“In the end it’s all about making people’s lives 
and their surroundings better,” says Alexander. 
“It’s about creating the best possible places for 
people to live.” 

RETROFITTING IS THE WAY FORWARD
Many in the industry now believe that retrofitting 
buildings is the best contribution companies can 
make to the fight against climate change.

“Statistics show that the construction industry’s 
carbon emissions are sky high because it’s 
based on a wasteful model,” says Hicks. 
“Retrofitting is the right way forward, as it 

‘Targets are set at a global or national level, but 
delivery happens at a local level, so cities are 
critical to reach them.’
Jenny Laing, Aberdeen City Council

Dundee has formed an alliance 
with the six other Scottish cities 
to collaborate on sustainability

‘Collaboration is key. We have the ambitions, the 
targets and the time frames but we must make a 
clear business case to investors.’
John Alexander, Dundee City Council

Aberdeen is attempting to move 
from an oil-based economy to a 
renewable energy one
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eliminates the high energy costs of demolition 
and the negative environmental impact of taking 
materials to landfills.”

The reason why developers prefer to knock 
down a building and create a shiny new asset 
is that it’s easier to meet sustainability criteria. 
“That mentality has to change,” says Hicks. “It is 
better for the environment to repurpose existing 
buildings, even if it’s not easy.”

A positive development is that in the UK cities 
like London and Leeds are beginning to share 
their experience and exchange information on 
what actually works and what does not when it 
comes to repurposing building. 

“We are seeing positive signs of collaboration 
between cities on retrofitting,” says Hirigoyen. 
“Renewable energy policies must be related  
to the built environment as well. There’s a  
whole host of measures to implement, it’s the 

only way to deliver at that scale and in the 
required time frame.”

Providing a sustainable building is also not the 
end of the road. “How is the building being 
used? The biggest challenge in the real estate 
sector is about measurement and continuous 
assessment,” says Hicks. “It is almost too easy 
for developments to be net zero as you can 
offset so much.”

Another test is how the building engages with 
the local community and improves people’s 
lives – the pandemic has highlighted the links 
between health, social and environmental issues. 
“It is not a narrow focus on the environment 
because it’s all interconnected and improving 
people’s quality of life is crucial,” says Hirigoyen. 
“You need the proper metrics in place to track 
progress. Every place has specific challenges. 
In London we identified 110 indicators which are 
not the same as in other cities.” l

‘We are seeing 
positive signs of 
collaboration 
between cities on 
retrofitting.’
Julie Hirigoyen,  
UK Green Building Council

The real test of a development’s 
success is how it fits within its 
context, how it engages with the 

local community and how much it 
improves people’s lives, says Paul Hicks, 
investment manager at Fabrix Capital.

Fabrix’s latest project is Roots in the 
Sky in London, which has transformed 
the former Blackfriars Crown Court, 
a 1960s building, into 385,000 sq ft 
of sustainable, contemporary office, 
commercial and community space.

The building will also have London’s 
first sustainable urban forest on the roof 
– 1.4 acres planted with thousands of 
trees and plants – a restaurant, bar and 
swimming pool, community gardens and 
private terraces for the offices below.

Roots in the Sky will be one of the 
largest urban roof gardens in Europe 
and “will make a significant contribution 
to London’s ambitious targets for 
greening, biodiversity and sustainability”, 
says Hicks. A lightweight hybrid steel 
and cross-laminated timber frame will 

support the urban forest with its 1,300 
tonnes of soil and 1.5m-deep tree pits.

The urban forest was created after 
engagement with the local community, 
explains Hicks: “We sat down with them 
and asked them what they wanted, and 
they said green spaces where they could 
meet. We recognised that office space 
is in demand in the borough but that 
space and services for community use 

are lacking and we decided to dedicate 
many of the most commercially valuable 
areas of the new building, such as the 
roof, for local use.”

The building will have best-in-
class environmental and well being 
accreditations including BREEAM 
outstanding and WELL Platinum and 
25,000 sq ft is dedicated to affordable 
workspace.

Sky’s the limit for 
London scheme

‘We sat down with the local community and 
asked them what they wanted, and they 
said green spaces where they could meet.’
Paul Hicks, Fabrix Capital
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2 3Introduction Contents

W elcome to the preview issue 
of Real Asset IMPACT, a new 
publication set to launch  

in October. 
When I was a student some 20 

years ago I was fascinated by the 
transformation of outdated real estate 
and the impact of climate change on 
the built environment. My awareness 
of vulnerability, the need and power of 
adaptability and scarcity of resources, 
was rising just as fast as the sea level 
discussion. 

Nearly two decades later, we have 
made progress. On a global, regulatory level we have signed the 
important Paris Agreement, translated this to targets on a country 
and sector level and implemented best practice. 

Despite the progress made, there are still challenges. Even 
within the value chain of real estate, we have not demonstrated 
an ability to align. A willingness to cooperate and share data, the 
measurement and valuation of performance indicators on ESG, and 
transforming to a circular way of business, are just a few of the key 
success factors needed on our journey to becoming future-proof. 
This can only happen if the industry truly embraces impact.

The drivers behind the launch of IMPACT are to inspire, share 
best practice and innovative solutions, highlight research and new 
initiatives from the industry, connect with international capital, 
cities and governments, align and drive real change with thought 
leadership, investment strategy and data. 

From real estate users, advisory, valuation, asset and investment 
managers up to the pension funds and capital providers, all 
stakeholders have to take on the responsibility to create a 
sustainable society. 

The impact of our built environment and the real estate chain 
on the well-being of people, scarcity of resources, pollution – with 
its devastating global effects and economic impact – is clear to see. 
The recent UN IPCC report gave a ‘Code Red’ for human-driven 
global warming and the implications are very clear. 

The dangers are evident and the challenge is immense. Now is the 
time to take the necessary steps together, to make a real impact for 
ourselves, our children and future generations. n

Ron van Bloois, managing editor,
Real Asset IMPACT

Making 
impact

‘The drivers 
behind the 
launch of 
IMPACT are to 
inspire, share 
best practice 
and innovative 
solutions.’
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Cherrywood in Dublin, the 
newly emerging masterplanned 
community, being developed by 

global real estate firm, Hines, has 
topped the rankings for the 2020 Global 
Real Estate Sustainability Benchmark 
(GRESB) in Europe. This means it is 
one of the most sustainable urban 
regeneration developments in Europe – 
and one of the largest. 

THE GREAT GRESB
GRESB assesses and benchmarks 
the Environmental, Social and 
Governance (ESG) performance of 
real estate assets worldwide spanning 
stakeholder engagement, building 
certification, waste management, energy 
consumption, water use, materials, risk 
management and reporting.

Cherrywood achieved a GRESB score 
of 92 out of 100, higher than its peer 

group average of 72 out of 100. This 
score sets a new benchmark for our other 
residential developments in Dublin.

BREEAM
Cherrywood has achieved BREEAM 
Excellent for Phase 1 of the Town Centre 
apartments. This is due to several 
factors including: life-cycle costing 
and assessment, water leak detection 
systems, natural ventilation, and using 
resilient building materials that won’t 
deteriorate due to environmental 
factors. The goal is to also achieve 
BREEAM Excellent for Phase 2 and 3  
of the development. 

WELL COMMUNITY
In 2018, the Cherrywood team began 
exploring an innovative new standard to 
measure community health and well-
being – WELL Community. 

Cherrywood 
–  number 

one  in Europe 
for  GRESB 

credentials 

Cherrywood is the third registered 
WELL Community development 
in Europe and the first in Ireland. 
Through focusing on the WELL 
Community Standard, Cherrywood 
is ensuring that the health and 
well-being standards of the external 
environment are optimised for the 
future residents of Cherrywood.

COMMUNITY ENGAGEMENT
Upon completion, Cherrywood will 
have a population of 25,000 residents, 
with 8,000 new homes, a new retail 
town centre and hotel.  

To mobilise the natural evolving 
community, Hines is working with a 
range of award-winning architects 
and consultants while working closely 
with Dun Laoghaire-Rathdown 
County Council to progress our 
collective vision for Cherrywood. The 
importance of building a thriving 
community cannot be understated. It’s 
why a number of ESG features have 
been built into the carefully thought-
out design to engage the locals who 
will call Cherrywood home.

Amenities include 82 acres of 
parkland over three new parks, an all-

weather multipurpose pitch, six tennis 
courts and a sports pavilion, pedestrian 
footpaths, cycle paths, and greenways. 
Cherrywood will also include six new 
schools once fully complete. 

 The success of the project has 
required careful local stakeholder and 
community engagement from the 
outset. Ongoing actions include: 
numerous public open days over the 
last four years to engage the local 
community; update meetings with 
local authorities, councillors and 
politicians; noting both positive and 
negative feedback for consideration. n

The ASR Dutch Science Park Fund has 
been classified as impact investing. The 
fund invests in commercial real estate 
on Dutch science parks, which make 
a big contribution to the Netherlands’ 
knowledge-based economy.

The fund’s auditor, KPMG, has 
established that the fund’s strategy and 
objectives in the field of impact investing 
correspond to the standards formulated 
by INREV (the European association for 
investors in non-listed real estate) and 
the GIIN (the Global Impact Investing 
Network).

More than 70% of the portfolio has 
a positive and measurable impact on 
the ecosystems of the science parks and 
beyond, creating the right environment 
for companies that make positive 
contributions to the UN Sustainable 
Development Goals.

The science parks have strong 
fundamentals, low turnover and stable 
occupancy rates, offering institutional 
investors a unique opportunity to invest 
in a mix of education, research and 
commercial activities.

The ASR Dutch Science Park Fund 
focuses on the most developed science 
parks in the Netherlands and it offers an 
attractive risk-return profile through a 
build-to-core strategy that is focused on 
a portfolio with stable rental income and 
attractive value development.

The strategy is built on a strong 
ecosystem with leading Dutch universities, 
research programmes and commercial 
activities. The fund invests in science 
parks with a mix of knowledge 
institutions, start-ups with growth 
potential, scale-ups with economic added 
value and established companies with 
a global network and significant R&D 
budgets. The real estate element includes 
office space, laboratories, production 
facilities, accommodation, retail and 
restaurants.

Companies that have a presence 
include Oldelft, which develops medical 

ultrasound transducers used in the field 
of cardiology, and Lionex International, 
a leading global supplier of customised 
microsystem solutions in scalable 
production volumes. 

The fund reports not only on its direct 
impact on the ecosystems of science 
parks, but also on the impact of users in 
relation to the UN SDGs. It does so by 
using the UN PRI Impact Investing Market 
Map, which offers investors a practical 
link between the broad ambitions of 
the sustainable development goals and 
the specific opportunities for impact 
investing. n

ASR Dutch Science Park fund gets impact investing green light 

The ASR Dutch Science Park Fund focuses on the most developed science parks in the Netherlands and it offers 
an attractive risk-return profile through a build-to-core strategy 

How Hines’ 338-acre 
mixed community 
in South Dublin is 

making an impact.
By Gary Corrigan, managing 

director of Hines in Ireland
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ESG issues have become mainstream 
and in the last 18 months the 
pandemic has accelerated the focus 

on environmental sustainability. “This 
has set an example of how the world can 
mobilise to tackle existential crises such 
as the pandemic or the climate crisis,” 
says Abigail Dean, global head of strategic 
insights, real estate, at Nuveen.

But now that we are emerging from 
the crisis there is an opportunity to 
build back better and to reflect on the 
role of the real estate industry, she adds: 
“Focusing on positive investments for 
the future, transitioning real estate stock 
from brown to green, doing large-scale 
retrofits, expanding impact investing by 
deploying capital in under-served areas: 
all these interventions can be wrapped up 
into the build-back-better trend.” 

Until now the social aspects of ESG  
have been somewhat neglected by the 
property industry, but the pandemic has 
shone a light on social inequalities and on 
what real estate can do directly, through 
the provision of socially useful buildings,  
but also indirectly, in investing in 
underrepresented areas.

“It is now standard for most 
investments to take ESG issues like 
the energy efficiency of a building into 
account, but they are always subordinate 
to the delivery of returns,” she says. 
“Impact investing is different, because  
the environmental and social aspects 
are put on the same level as the financial 
returns and all investments have to meet 
those criteria”.

EQUAL WEIGHTING
Giving equal weighting to the two 
elements is what makes the difference. 
“Impact investing is a really unique 
opportunity for the real estate industry to 
address these issues and I think we’ll see 
a real rise in impact investing strategies 
specifically built around real estate 
solutions in the coming years,” Dean says.

The emphasis so far has been on the E, 
with a focus on the role of real estate in 
reducing carbon emissions, but in future 
it will be more on the positive social 
impact that real estate can have.

“By its very nature real estate 
investment is an investment in the 
community,” she says. “It can be an 

investment in directly socially useful 
buildings like education or affordable  
housing or infrastructure that improves 
the public realm, or deliver indirect 
benefits by investing in economically 
deprived areas, creating jobs and 
contributing to regeneration.”

Real estate impact investing aims to 
combine the environmental and social 
aspects: a building can improve the public 
realm and the community and also have a 
low impact on the environment.

“Real estate investors can provide a 
hugely important input,” Dean says. 
“Contributing financing, expertise, 
networks, developing partnerships 
and upgrading buildings to green. 
Environmental improvements lead 
to better health and well-being and 
mitigating climate change can help 
reduce income inequality.”

THREE KEY ELEMENTS
Nuveen has produced a step-by-step guide 
to impact investing, which is a specific 
investment style that requires three key 
elements that must be integrated. 

The first element is intentionality, 
which means setting out clear social or 
environmental objectives as part of the 
strategy “right from the get-go”.

The second element is additionality, 
which means delivering additional 
positive impact: that is, the positive 
impact the investment delivers would not 
have occurred otherwise, for example an 
investment in affordable housing. 

The third element, which underpins 
the other two, is measurement. It is 
important to set out the objectives, how 
you plan to deliver them and how you 
can then prove you have delivered them. 

“Measurement is really important 
and you have to measure throughout the 
course of the investment and report to 
investors,” says Dean. “For example, in 
building affordable housing you can prove 
you have delivered the required number 
of units but you must also establish the 
level of affordability: say no more than 
30% of household income.”

Another key element of impact 
investing is a responsible exit, as there 
has to be an element of looking at who is 
going to take that investment on next and 
what is going to happen to it. 

Impact investing is 
the next big trend 

because it is perfectly 
suited to real estate, 

according to Nuveen’s 
Abigail Dean.

By Nicol Dynes

A step-by-
step guide 

to impact 
investing

“You need to think about what happens 
to the investment once it has been sold and 
to ensure that the affordable housing is not 
turned into luxury flats,” she says.

Disclosure and verification, strategy 
and goals, sourcing and due diligence, 
responsible exit, portfolio management 
and measurement and reporting are all 
crucial parts of managing for impact, 
which defines impact investing and drives 
financial returns.

THE ROLE OF MIXED-USE
“It’s a mistake to look at environmental 
and social issues as totally separate,” 
Dean continues. “Actually, it’s helpful 
to combine them together and think 
about buildings that can deliver positive 
environmental outcome but are also 
deeply rooted in their communities.”

Mixed-use buildings have a really 
significant role to play here, she says, 
combining different types of real estate 
such as retail and leisure with residential 
or office, repurposing redundant buildings 
to meet community needs and using 
that refurbishment to focus on achieving 
environmental outcomes as well. 

“We also need to look at the public 
realm and the broader environmental 
impact, such as investing in biodiversity 
and parkland and creating more positive 
spaces for communities. There's also a 
real opportunity to repurpose real estate 
to meet the needs of those businesses that 
are going to be growing over the next 10-to-
20 years as the economy reshapes to meet 
the needs of the low-carbon economy, so 
there will be a huge amount of change 
as we move towards the buildings of 
tomorrow and impact investing certainly 
has a major role to play.” 

THE INVESTMENT PROCESS 
The investment process starts with 
strategy: finding a local area profile of 
relative needs and filtering and prioritising 
asset opportunities by place. It then moves 
on to origination: identifying property 
types and asset strategies likely to lead to 
higher impact. 

The next step is due diligence, 
using local stakeholder intelligence 
and property-specific data to enhance 
the property’s potential to generate 
impact over time. Finally, acquisition: 

impact validation and optimisation, 
including operational data review and 
occupier, community and stakeholder 
engagement.

“Managing for impact is the core of 
what defines us as impact investors and 
drives financial returns,” says Dean. 
From disclosure and verification, impact 
strategy and goals, sourcing and due 
diligence, measurement and reporting, 
all the way to portfolio management and 
responsible exit.

Everyone working in real estate 
investments must address stakeholder 
expectations around the climate crisis as 
well as social inequality. 

“We have to come to terms with the new 
regulatory landscape that we’re going 
to be faced with in the coming years. In 
practical terms we’ve already seen a raft 
of real estate asset managers and REITs 
announcing their pathways to net zero 
carbon in recent years. In future we’ll see 
that rise in real estate strategies explicitly 
tackling social value”.

Decisions will have to be made on a 
day-by-day and deal-by-deal basis. “Deal 
prioritisation is key, choosing the ones 
that deliver the maximum impact as well 
as the maximum returns and validate 
that impact,” she says. “It is important to 
look at the whole process. All investments 
have impact, but not all are impact 
investments.” n

‘The first element 
is intentionality, 
which means setting 
out clear social 
or environmental 
objectives as part of 
the strategy, right 
from the get-go.’
Abigail Dean, global head of strategic insights,  
real estate, Nuveen

Real estate impact investing aims to combine 
environmental and social aspects
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Energy transition Energy transition

Brookfield Asset Management, the 
Canadian investment firm, has 
secured big commitments from 

institutional investors for its $12.5 billion 
Global Transition Fund, which is dedicated 
to accelerating the transition to a net-zero 
economy by investing in renewable power 
companies and businesses that aim to 
achieve carbon neutrality.

Temasek Holdings, Singapore’s 
sovereign investment company, and 
Canada’s Ontario Teachers’ Pension 
Plan Board are anchor investors in the 
fund. Canada’s PSP Investments and the 
Investment Management Corporation of 
Ontario (IMCO) have also made significant 
commitments, allowing Brookfield to raise 
$7 billion for the first close of the fund, 
which has a $12.5 billion target.

The Global Transition Fund, which 
Brookfield describes as “possibly the largest 
energy transition asset vehicle to date”, will 
pursue large-scale decarbonisation-driven 
investment opportunities. 

“We are thrilled to have this group of 
strategic, like-minded partners investing 
alongside us in the Brookfield Global 
Transition Fund,” said Bruce Flatt, CEO of 
Brookfield. “We look forward to working 
closely with these and other investors in the 
fund to deliver a positive societal impact 
while generating attractive returns.”

Private capital has a crucial role to play in 
addressing the climate change challenge, 
Flatt said: “Our collaboration reflects our 
shared determination to mobilise the 
resources of the private sector in delivering 
the innovative and impactful solutions 
required to effect change.” 

Brookfield’s inaugural impact fund 
has the dual objective of earning strong 
risk-adjusted returns and generating 
a measurable positive environmental 
change, by focusing on investment 
opportunities relating to reducing 
greenhouse gas emissions and energy 
consumption, as well as increasing low-
carbon energy capacity and supporting 
sustainable solutions.

Flatt believes Brookfield’s partnership 
with leading global investors, combined 
with its position as the fund’s largest 
investor, will reinforce the institutions’ 
collective dedication to responsible 
investing and the transition to a net-
zero economy. It will also provide the 
Fund with size, scale and flexibility to 
target the largest and most attractive 
decarbonisation-driven investments.

ACCELERATING NET ZERO
“Brookfield is committed to achieving 
net-zero by 2050 or sooner, and to 
accelerating the global net-zero transition,” 
said Mark Carney, vice chair and head of 
transition investing at Brookfield, and a 
former governor of the Bank of England. 
“As the world increasingly focuses on 
sustainability, the required capital and 
investable opportunities are expanding 
faster than originally expected, creating 
an even greater opportunity for large-scale 
investments that address climate change 
and generate attractive returns.”

The transition to Paris-aligned net-zero 
pathways will require global reach, large-
scale capital and deep operating expertise 
in renewable energy and decarbonisation. 
That is why Brookfield is “partnering with 
best-in-class institutions that commit the 
capital required to scale clean energy”, 
said Carney. “As a leader across these 
capabilities, we look forward to engaging 
with these and other investors to drive 
meaningful and measurable change to the 
benefit of their portfolios and our planet.”

Brookfield has more than $600 billion 
of assets under management and its 
renewable power business is a leader 
in decarbonisation strategies, with 
approximately $60 billion in assets 
under management, installed capacity of 
21,000MW and a 27,000MW pipeline.

Brookfield, Temasek and Ontario 
Teachers are all committed to the goal 

Investors make big 
commitments to 

Brookfield’s Global 
Transition Fund. 

By Nicol Dynes

Brookfield 
makes big 

move for 
renewables

of achieving net-zero greenhouse gas 
emissions by 2050 or sooner, in line with 
the Paris Agreement, across all assets 
under management. They are partnering 
in the belief that scale, engagement and 
influence can be used to accelerate the 
transition to a low-carbon economy. 

“By making a significant commitment 
to the Brookfield Global Transition Fund, 
we are investing our capital in a way that 
will benefit the environment and society 
while also earning attractive risk-adjusted 
returns to pay pensions,” said Ziad Hindo, 
CIO of Ontario Teachers.

“The global transition to net-zero 
emissions presents unique opportunities 
for investors seeking to deliver sustainable 
value over the long term,” said Steve 
Howard, chief sustainability officer of 
Temasek. “We look forward to combining 
capabilities, experience, and catalytic capital 
to drive critical climate action at scale.” n

‘Brookfield is 
committed to 
achieving net-zero 
by 2050 or sooner, 
and to accelerating 
the global net-zero 
transition.’
Mark Carney, vice chair and head of 
transition investing, Brookfield, and a 
former governor of the Bank of England

‘We look forward 
to combining 
capabilities, 
experience, and 
catalytic capital to 
drive critical climate 
action at scale.’
Steve Howard, chief sustainability  
officer, Temasek

Implementing ESG is a challenge for 
investors and investment managers focused 
on Europe alone, but if the portfolio is 
global the challenge is even more testing.

“ESG is a movement which is very 
much driven from within the European 
Community, but for us as a fund acting on 
a global scale it’s quite important also to 
understand what’s happening across the 
world,” said Jens Böhnlein, global head of 
asset management at Commerz Real. 

“So if we come up with an idea in lovely 
Wiesbaden we also have to think about 
how we can implement it in Australia and 
elsewhere as well,” he said. 

There may be differences from data, 
tax and legal perspectives. But among the 
latest challenges in Europe is the recent 
introduction of the EU Taxonomy, which is 
posing questions to which answers are still 
needed, Böhnlein said.

“We’re trying to find the answers today, 
but the challenge is how to implement it 
in the future and make it operational,” 
he said. “One thing is basically to be on 
the product side and to define what you 
want to achieve, but then you have to 
think about how you can implement ESG 

not just in the actual product but in asset 
management and facilities management. 
You really have to think about the full chain 
of services.”

We are still at an early stage where ESG 
strategies are being developed, but the 
direction of travel is clear. “Some people 
say it’s a wave, others say it’s a tsunami, 
but it is likely to be something in between,” 
Böhnlein said. “From my perspective 
it really depends on what you want to 
achieve with your product.”

He said that the starting point is 
always obtaining a better view of energy 
consumption which automatically provides 

a picture of your CO2 footprint. Commerz 
Real has just devised its own tool to 
help understand better what needs to be 
done with each specific asset to make it 
compliant. 

“That is one part of the solution for us,” 
he said. “For other companies it might be 
completely different but it works for us 
and it’s already operational and helping us 
select assets.” 

Böhnlein warned that 2050 is closer than 
people realise and to fulfil the net zero 
requirements it is necessary to start today, 
“because you have to balance out your 
portfolio”. n

Implement ESG now because 2050 is nearer than you think
‘ESG is very much driven from within 
the European Community, but for 
us as a fund acting on a global scale 

it’s important also to understand what’s 
happening across the world.” 
Jens Böhnlein, global head of asset management, Commerz Real
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Munich-based KGAL Investment 
Management has launched its first 
renewable energy impact fund, KGAL 

ESPF 5. The fund is one of the first impact 
funds created under Article 9 of the EU 
Sustainable Finance Disclosure Regulation 
(SFDR) and will invest in renewable energy 
generation. 

The launch of the fund is indicative of 
KGAL’s philosophy toward sustainability 
and its commitment to achieving net 
zero carbon while providing investment 
opportunities for its clients and it is 
apparent that the scope of investment in 
sustainable energy infrastructure goes much 
broader than renewables.

“In the last 15 years, renewable energy 
has become a very broad infrastructure-
related investment opportunity for 
institutional investors,” says KGAL’s head of 
energy transition Thomas Engelmann.

He emphasises that achieving net zero 
carbon is not just a case of producing green 
energy, it is about actively cutting CO2 
emissions too.

“We believe that the market is now right 
and ready for going to the next step of 
energy transition,” he says. “Institutional 
investors have to invest in technologies 
which are currently coming to market and 
we have a major role to play in transferring 
and allocating institutional money into 
these activities.”

But it is not only a case of investing 
in emerging technologies. He points out 
that there are projects employing stable 
technologies that have been in the market 
for a few years, some for a couple of 
decades.

Engelmann takes hydrogen as an 
example of emerging technology and says 

the key is to scale up production and reduce 
the price so that it is comparable with the 
solar farms established 15 years ago. “The 
scale-up of solar farms and wind farms was 
the most important event as we went into 
this renewable electricity boom.” 

Now the power-to-X technologies – those 
that convert electricity into other energy 
vectors such as hydrogen – are currently at 
the same point, so increasing volume and 
decreasing cost is the most important thing. 

Institutional investors have a particular 
role in developing the infrastructure – a 
move is required from renewables into the 
‘cleantech’ technologies. 

“The starting point for me is always green 
electricity if we’re going to transform this 
electricity into another energy vector in 
order to reduce CO2. This is a major part of 
impacting everything with regard to climate 
goals. It is here that institutional investors 
can play a major role,” says Engelmann.

If we produce not heat but a molecule 
like ‘green’ hydrogen – the ‘green’ epithet 

is important to him as it denotes that the 
starting point is renewables not natural gas 
– there is an opportunity for institutional 
investors. 

They can “go along the value chain 
upstream, midstream and downstream 
in order to find partners coming from the 
corporate side in order to make a typical 
project financing scenario. Institutional 
investors, the energy wholesaler and a 
utility company could each take minority 
shares to put a project-oriented investment 
project in place.”

Whole industries have to be decarbonised 
including steel, chemicals, cement and 
shipping. “In 10 or 20 years ships have to 
be completely changed, with engine and 
combustion chamber potentially replaced 
with fuel cell technology. I do believe 
specialised institutional investors with real 
asset know-how and structuring capabilities 
can play a major role in allocating 
institutional money into these projects,” 
Engelmann says. n

Impact funds10

KGAL’s latest fund is a specific opportunity to invest in renewables  
but the underlying philosophy runs business-wide. 

By Paul Strohm

Institutions have key role to play in 
developing clean energy infrastructure

Investment strategy

It is “a whole new chapter for real 
estate”, says Christiane Conrads, EMEA 
real estate ESG leader, at PwC Legal. 

Regulatory changes are driving ESG 
investment strategies and encouraging 
impact investing.

“ESG is much more than climate 
change, which is an important part 
but not the full picture,” she says. “EU 
taxonomy contains minimum standards 
from a social point of view as well. In the 
end, it’s all about quality improvement.”

It is work in progress and the details 
need to be filled in to have a complete 
picture. It’s a complex system to promote 
environmental targets and a lot more 
work needs to be done to specify the 
criteria, but EU legislation is already 
making an impact.

It is also determining compliance 
and stopping companies from claiming 
green credentials they do not deserve. 
“EU taxonomy is a regulatory framework 
that puts an end to greenwashing,” says 
Conrads. 

The next step is the harmonisation 
of EU taxonomy with all the various 
regulations at national and local level,  
in order to have clarity and certainty. 
The picture is fast-moving because rules 
change all the time. “New regulations 
come out, changing the way we do 
things,” says Conrads. “The market 
will develop and agreements will be 
adjusted. In order to implement the 
strategy, interdisciplinary teams will be 
needed as well as disclosure regulations, 
transparency and data exchange clauses.” 

SUSTAINABLE PRODUCTS  
ARE COMPETITIVE
PwC recently published research focused 
on how the market is seeing ESG in the 
light of recent developments such as the 
EU action plan. The key takeway is that 

institutional investors such as pension 
funds and insurance companies want 
sustainable products to invest in, not just 
from a regulatory perspective but also 
from a commercial perspective. 

“What we found out during our study 
is that investors can see that sustainable 
products are competitive with the classic 
products when it comes to rates of return,” 
says Sebastian Kreutel, senior manager 
at PwC Real Assets Advisory. “We are 
not at the beginning of this movement 
but rather in the middle of it. All market 
participants are currently thinking 
about how to face the challenges that are 
coming, but the good thing is they are 
seeing more opportunities as well.”

The research shows that a majority 
of market participants have already 
started to change their organisations 
and corporate structure to enhance the 
ESG component and that process has 
accelerated in the last 18 months during 
the pandemic. 

“Covid was definitely an accelerator of 
sustainability in real estate and beyond,” 
says Kreutel. “This trend came from a 
new regulatory environment and EU 
taxonomy but also from demand from 
institutional investors who want to 

reshape their organisations and their 
portfolios. Over 90% of clients currently 
request sustainability at a corporate or 
product level and this is a strong trend 
that will continue in the real estate 
industry and the built environment in 
general.” 

A PUSH FOR GREEN 
INVESTMENTS
The direction of travel is clear: it 
is important to focus on all three 
components of ESG – the environment, 
society and governance – that are 
having an impact on investments in 
infrastructure and energy generation. 

“Investors, banks, insurance 
companies, everyone is pushing for green 
investments and there’s a lot of talk about 
net zero targets, but ESG is a lot broader 
than that,” says Thomas Veith, partner, 
real estate, at PwC. “There will be a lot 
more regulation coming, so it would be 
advisable to have the full picture rather 
than just focus on emissions.”

There is an increasing crossover 
between infrastructure, the energy sector 
and real estate, which is opening up 
opportunities for all types of investors. 
The ESG theme is running across all  
five infrastructure segments, from 
transport & logistics to social 
infrastructure like schools and 
hospitals, and from energy generation, 
transmission and distribution to 
telecoms & digital to the vast range of 
renewable sources of energy.

Many infrastructure funds are 
supporting the transformation agenda 
of stakeholders, both public and private. 
“ESG is now seen as a value component 
that has to be factored in, rather than 
as a burden or a cost,” says Veith. “It is 
not difficult to combine infrastructure 
investment with a green agenda.” n

Regulation drives investment strategies

“ESG is 
much more 
than climate 
change, which 

is an important part 
but not the full picture.”
Christiane Conrads,  
EMEA real estate ESG leader, PwC Legal

 PwC’s Christiane Conrads, Thomas Veith and Sebastien Kreutel share 
their views on regulatory change and the influence on strategy for investors.

By Nicol Dynes
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12 People moves

Gurfel joins CBRE Global 
Investors to head up 
sustainability 

Helen Gurfel 
joins CBRE Global 
Investors as head of 
global sustainability 
and innovation, 
a newly created 
position. Gurfel is also 
a member of CBRE 

Global Investors’ executive committee. 
CBRE Global Investors said Gurfel will be 
pivotal in realising its sustainability vision, 
announced earlier this year, and she will 
work closely with teams across the global 
business.

Prior to joining CBRE Global Investors, 
Gurfel was a managing director for Lenx, 
Lennar Corporation’s venture group, 
and before that she ran the Urban Land 
Institute Greenprint Center for Building 
Performance, where she led a global 
consortium of 40 real estate owners, 
investors and partners to enhance returns 
through ESG data analysis, benchmarking 
and best practices. 

Gurfel started her career at PwC before 
going to GE Capital where she established 
GE Real Estate’s global ESG vision and 
strategy and advised the firm’s energy 
venture capital group on prospective 
investments. 

New appointments  
at Atrato Group

Alternative asset 
manager Atrato 
Group has appointed 
Gurpreet Gujral 
as managing director, 
renewable energy and 
Francisca Wiggins 
(pictured) as director, 

renewable energy. Atrato Group subsidiary 
Atrato Capital is investment adviser to 
Supermarket Income REIT, owner of the 
largest portfolio of supermarket property 
in the UK. Gurjal and Wiggins will support 
the REIT’s tenants in achieving their ESG 
objectives and in driving the expansion of 
its renewable energy investment initiatives.

Gurjal previously worked at Macquarie, 
where he was senior vice president in the 
green investment group. Prior to that he 
worked in equity research at N+1 Singer. 

Wiggins previously worked for Atlantis 
as commercial director and was on the 
board of MeyGen plc, the project company 
responsible for delivering the world’s 
largest tidal energy project. 

The main focus will be the Supermarket 
Income REIT portfolio, but the team will 
also consider solar PV opportunities for the 
Atrato Group balance sheet.

Golding hires Nilsson and 
Freudenberg for  impact

Golding Capital 
Partners is 
expanding into impact 
investing and has hired 
Andreas Nilsson 
(pictured) and Nina 
Freudenberg. They 
have joined the Golding 

investment team as head of impact and 
director respectively

In 2015, the duo founded boutique fund 
manager Sonanz, which focuses on impact 
investments in private equity. Golding plans 
to launch its first global impact private 
equity product for institutional investors in 
the second half of 2021.

Before founding Sonanz, Nilsson was 
a private equity investor for 25 years, 
primarily at EQT and UBS. Freudenberg 
worked for a private equity firm in 
Bangladesh. She began her career as a 
management consultant with the Boston 
Consulting Group in Munich.

“Sonanz was one of the pioneers of 
impact investing, with a bold vision that is 
now ready to scale. Alongside the team’s 
deep impact-investing expertise and many 
years of experience, they also have the 
specialist knowledge and understanding 
required for this field,” said founder and 
managing director Jeremy Golding. 

“We have been tracking the impact 
investing sector for many years now and 
our next step will take us well beyond ESG; 
we intend to make a positive, quantifiable 
contribution towards solving society’s 
greatest challenges without compromising 
on returns.” 

Barings boosts ESG strategy 
programme with Arsenievich

Barings has 
appointed Kristina 
Arsenievich as 
director, European 
real estate ESG, to 
lead and enhance 
its ESG programme 
across the equity  

and debt portfolios.
Arsenievich will report to James 

Salmon, head of European real estate 
asset management. She will lead the 
ESG strategy for European Real Estate 
and launch carbon neutral and climate 
resilience policies that will aid the 
delivery of Barings’ net zero carbon 
ambition and further ESG integration. 

Based in London, she will join 
the Barings Real Estate global ESG 
committee and work alongside the global 
sustainability team based in Charlotte, 
North Carolina, US. 

Her role will support the evolution of 
a firm-level real estate ESG strategy, for 
both equity and debt.

Saravuo moves to
Cromwell Property Group

Cromwell Property 
Group has appointed 
Eeva Saravuo as 
fund manager of a 
pan-European wooden 
building property 
fund being established 
in partnership with 

Finland-based sustainable real asset 
manager, Dasos Capital.

The open-ended fund will target 
an initial first close of €100 million 
committed equity by the end of calendar 
year 2021, with a target portfolio value 
exceeding €1 billion over the longer 
term.

Saravuo has more than 20 years’ 
experience from various roles at 
Aberdeen Standard Investments, latterly 
as fund manager for Aberdeen’s Finnish 
and Nordic funds, and as deputy fund 
manager for an open-ended real estate 
fund investing in continental Europe. n
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Thought Leaders

Spain has several natural advantages 
in the race to achieve net zero carbon, 
notably ample sun, wind and plentiful 
available land.

These are benefits that investment 
manager Azora’s infrastructure team was 
able to exploit to the full in its recent deal 
with Italian energy company Eni.

Madrid-based private equity manager 
Azora is selling a 1.2GW renewable energy 
portfolio in Spain to Eni, which comprises 
three operational onshore wind farms, an 
onshore wind farm under development 
and five large solar energy projects in the 
advanced stages of development.

The assets are located in the Andalucía, 
Castilla la Mancha, Castilla y León, 
Cataluña, Galicia and La Rioja regions.

SCALING UP RENEWABLE ENERGY
Azora and Eni are working together to 
ensure the solar energy projects are 
producing power by 2024. They also have 
a broader strategic agreement to scale up 
Eni’s renewable energy platform in Spain.

“Clearly investing in renewables in Spain 
is now a priority for many companies and 
I think the timing is right for Spain for 
different reasons,” points out Azora’s head 
of infrastructure, Santiago Olivares.

“We have the natural resources both in 
solar and in wind and also we have the 
land – these projects require substantial 

The benefits of a user-centric approach 
A more user-centric approach 
to property investment is 
becoming “fundamentally 
important”, according to Iryna 
Pylypchuk, director of research 
and market information 
at INREV, The European 
Association for Investors in 
Non-Listed Real Estate Vehicles.

Pylypchuk said that although there has 
been much discussion about rebalancing 
portfolios towards more operational 
economic growth sectors such as 
residential, micro-living and senior living, 
the issue is much wider.

“The user-centric approach 
to real estate really allows an 
understanding of tenants’ needs 
but also allows the landlord 
to react much faster and 
understand the granularity of 
each individual building,” says 
Pylypchuk.

She says this applies not just to operational 
real estate, but to all real estate sectors. 
“It’s just that the degree of user-centricity 
might be less or more depending which 
model or which sector you invest in.” 

Pylypchuk adds that there are key benefits 
including a strong relationship with the 
tenant, more agility in actively managing 
the asset and collecting data from the 
asset with embeded technology and 
ESG practices, and the aggregation of 
knowledge at the portfolio level. “By doing 
all of that you can enhance the income 
performance and create additional income 
stream from the services as well as from 
the rental space,” she says.

Demand for data 
sets the pace
There are 
currently two 
powerful themes 
in infrastructure 
according to 
Jim Wright, 
infrastructure 
fund manager at 
Premier Miton 
Investors: one is energy transition, the 
second is digital infrastructure.

Premier Miton is a UK-based asset 
manager with approximate AUM of £14 
billion across different asset classes, 
which includes infrastructure equities 
around the world.

“High-speed data infrastructure: clearly 
we need it now and demand for this 
infrastructure is just going to grow, and 
grow exponentially,” Wright says.

Talking to Real Asset Insight’s Richard 
Betts he notes that this demand will not 
only emanate from home working and 
communications, but the expansion of 
the Internet of Things will generate huge 
demand for data.

“We can invest in existing infrastructure 
and the growing infrastructure that 
facilitates that data. The networks that 
sit behind this huge data consumption 
that we’re going to see.”

The infrastructure that enables the 
data expansion comprises optic fibre 
networks, but also the equipment that 
will facilitate 5G. “Then clearly data 
centres… they are an essential part,” he 
explains, adding that demand for such 
facilities is expected to grow continually 
in the forthcoming decades.

Crisis brings change in strategy 
Travel difficulties imposed 
because of the covid pandemic 
led to a greater focus on 
domestic investment in 2020, 
but the increasing pressure of 
money in the system means this 
is starting to change.

“I’m witnessing way more 
willingness from investors to look at new 
strategies, new managers, new regions 
and being prepared to do full underwriting, 
full due diligence, virtually,” says Gabi 
Stein, managing director and senior real 
estate specialist at Nuveen.

She adds that this crisis has been different 
because in the past there was little focus 
on people and planet issues. “Despite 
the upheaval that we’ve seen in the last 
18 months it’s really become impossible 
to ignore the climate emergency and the 
pandemic has shone a light on social and 
economic imbalance as well. Investors are 
really awake to all of this,” she says.

But while the market in Europe 
was making strides in these 
areas before the pandemic, 
their counterparts in the US 
have been further behind and 
European investors are using 
this as a sifting tool.

“American investors are a little 
further behind in their journey which in turn 
means that the underlying funds in the US 
have a bit of a way to go to catch up as 
they haven’t been focusing on it in the way 
that we in Europe have been focusing on 
it,” she says.

Watching the market

Spanish infra plays to natural advantages

‘Producing energy with 
the sun and wind, 
particularly in Spain, will 
reduce significantly the 
cost of producing energy 
and therefore the price for 
the final consumer.’
Santiago Olivares, Azora

‘I’m witnessing way  
more willingness from 
investors to do full 
underwriting and due 
diligence virtually.’
Gabi Stein, Nuveen

‘The user-centric approach 
to real estate really allows 
an understanding of 
tenants’ needs.’
Iryna Pylypchuk, INREV

‘Clearly demand for 
high-speed data 
infrastructure is just 
going to grow.’
Jim Wright, Premier Miton

Real Asset Insight brings the opinions of real estate specialists 
across the sector through its Thought Leader interviews, 
broadcast on the RAI website and accessed by subscribers 
through our daily e-newsletter. Here is our latest taster of their 
insight into the most talked-about topics affecting real assets.

▲

land plots,” Olivares told Real Asset 
Insight’s Richard Betts.

Because Azora has a portfolio of projects 
at different stages, not only will Eni be 
producing power from day one, but Azora 
will be able to help with its ambitious  
future expansion plans. “They want to 
have more than five gigawatts by 2025 
and that will require additional projects, 
so we will help them in increasing that 
capacity,” Olivares says.

Azora will help Eni in both the 
development and operational stages of 
the projects.

The deal fulfils sustainability and ESG 
needs in various ways, Olivares explains. 
“This is a very good example of ESG 
priorities for two reasons. One is that clearly 
investing in renewable energy will reduce 
the CO2 footprint and the emissions, so 
from the environmental point of view those 
projects are very important. 

“Second is that, from the financial point of 
view those projects will help reduce the 
price of energy because producing energy 
with the sun and wind, particularly in 
Spain, will reduce significantly the cost of 
producing energy and therefore the price 
for the final consumer.”

“Renewables is clearly at the heart of the 
of the strategy so we will keep investing in 
renewables and we will keep putting ESG 
at the top of our priorities in investment.”
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 DAY 1 – 11 OCTOBER
⊲ 10:00 - 11:00 PROPTECH, DATA & INNOVATION

⊲ 11:00 - 12:00 EUROPEAN RESIDENTIAL INVESTMENT  

⊲ 12:00 - 13:00 SUSTAINABLE LOGISTICS REAL ESTATE

⊲ 13:00 - 14:00 WINNING CITIES – OUTLOOK

⊲ 14:00 - 15:00 GERMANY INVESTMENT – OUTLOOK

⊲ 15:00 - 16:00 EUROPEAN DEBT FINANCE & INVESTMENT

⊲ 16:00 - 17:00 NETHERLANDS INVESTMENT – OUTLOOK

⊲ 17:00 - 18:00 SIOR PANEL EVENT

⊲ 18:00 - 19:00 DRINKS RECEPTION PRESENTED BY SIOR

The International Investors’ Lounge 
returns for another successful 
year, alongside prominent industry 
partners, with a full programme  
of Investment Briefings and 
Networking Events for attendees at 
EXPO Real. 

Benefit from the latest market 
strategies, new research, 
investment intelligence and expert 

opinion on all the key sectors and markets. 

Network with colleagues in the international investment 
markets from across the world and exchange ideas.

Richard Betts
Group Publisher 
richard.betts@realassetmedia.com
+44 (0) 755 7373 134

Thorsten Herbert
Managing Partner 
thorsten.herbert@realassetmedia.com
+49 170 47 98 793

Join the  
discussion  
at expo real

International Investors Lounge 
Hall A1, Stand 133

For the latest list of speakers at 
these events please visit  
www.realassetlive.com 

Paul Strohm
Managing Editor 
paul.strohm@realassetmedia.com

Frank Beinborn
Director Client Relations 
frank.beinborn@realassetmedia.com
+49 152 54 87 86 68

Hosted by

realasset
MEDIA

 DAY 3 – 13 OCTOBER
⊲ 09:00 – 10:00 SOCIETEIT VASTGOED ‘WOMEN BREAKFAST’

⊲ 10:00 – 11:00  DIVERSITY IN REAL ESTATE (PANEL)

⊲ 11:00 – 12:00  YOUNG PROFESSIONALS – 
 PRESENTATION & NETWORKING

⊲ 12:00 – 13:00  NETWORKING LUNCH

Nicol Dynes
News Editor  
nicol.dynes@realassetmedia.com

+49 170 47 98 793

Sylwia Ziemacka
Head of Membership/ 
Partners Network 
SHHA
Sylwia.ziemacka@shha.international

 DAY 2 – 12 OCTOBER
⊲ 09:00 - 10:00  IMPACT MAGAZINE LAUNCH & SHHA   
 NETWORKING BREAKFAST

⊲ 10:00 - 11:00  THE FUTURE OF OFFICE

⊲ 11:00 - 12:00  EUROPEAN LOGISTICS

⊲ 12:00 - 13:30  STUDENT HOUSING, MICRO- & CO-LIVING 

⊲ 13:30 - 14:30  GLOBAL CAPITAL FLOWS

⊲ 14:30 - 15:30  REACHING NET ZERO

⊲ 15:30 - 17:00  SENIOR HOUSING & HEALTHCARE 
 (RESEARCH PRESENTATION & PANEL)

⊲ 17:00 - 18:00   ESG & IMPACT INVESTING

⊲ 18:00 - 19:00   DRINKS RECEPTION

Book your speaking slot: thorsten.herbert@realassetmedia.com  
+49 170 47 98 793

Daily briefings

Expo Real Preview



Meet our partners at Expo Real at the 
International Investors Lounge

“Global trade is expanding, 
and SIOR’s strength lies in its 
global network of elite brokers, 
which is why we are so excited 
to participate in Expo Real and 
tap into the depth of knowledge 
and experience in attendance.”

Matthew Leguen de Lacroix FRICS  
Director, SIOR Europe

Hall A1, Stand 133

“We connect you to the right 
people, at the best places.”

Claudia van Haeften  
Founder, Sociëteit Vastgoed & 
Company

“Tuscany will be present at 
Expo Real to showcase the 
great potential of its real estate  
offering.”

Filippo Giabbani 
Executive Director, Invest in Tuscany

“The busy real estate market 
requires strategic cross-area 
partnerships. Expo Real is a 
great place to establish them.”

Robert Jedrzejowski  
CEO, Pekabex

“PBSA has delivered stable 
cashflow and consistent 
demand over the last year or 
two. It is proving to be highly 
resilient – especially compared 
to other asset classes such as 
hospitality or retail.” 

Rainer Nonnengässer, Executive  
Chairman, International Campus Group

“We want to shape the future 
of urban spaces actively and 
sustainably. To achieve this, we also 
focus on smart refurbishments with 
an attractive mix of uses to extend 
the lifecycle of properties and save 
resources. Expo Real is an excellent 
opportunity to promote this approach.”

Leonhard Sachsenhauser, Founding  
Partner,  Coros Management

“RSM will again be present at the 
International Investors Lounge. 
An excellent opportunity to 
meet our clients, get acqainted 
with new contacts and share our 
thought leadership on cross-
border real estate transacions in tax 
audit and advisory services.”
Onno Adriaansens, Co Chair,  
RSM European Real Estate Group

“We are using our entire global real 
estate platform to access the best 
risk return weighted real estate 
investment strategies, and our 
hospitality approach to all sectors 
provides us a competitive edge 
to create long-term sustainable 
income and value from our investments.”

Sophie van Oosterom, Global Head 
of Real Estate, Schroders Capital

“Germany is complex but also a safe 
haven for real estate investors who 
don’t want to put their money at 
risk. In the past 10 years Blackbird 
Real Estate has established a track 
record as a one-stop-shop for 
international investors to find the 
right property (not only) in secondary locations.”

Tobias Schultheiß  
Managing Partner, Blackbird

“Vivia enables institutional 
investors to develop multi- 
national RE portfolios efficiently 
by utilising offsite design and 
production to create living 
spaces for modern citizens.”

Jake Jephcott  
Chief Development Officer,  
Vivia

“The CMS international team 
will again be present at Expo 
Real to discuss the future of 
the real estate industry and its 
market outlook after an extraor-
dinary period of lockdown and 
the ongoing challenges.”

Marie Scott, Partner, Co-Head  
of the CMS Real Estate & Construction Group

Originalgröße A4
Broschüren
60%

Originalgröße A4
Brief, Memo, etc.
50%

100%
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Colliers restructures Polish board

People

Colliers has continued to change the 
company’s structure in Poland and 
has appointed new members to the 
management board. Joining the board 
are: Marta Machus-Burek, vice-president 
of the management board, responsible 
for the corporate development strategy; 
Paweł Skałba, responsible for sales 
and client relations; Piotr Mirowski, 
responsible for landlord advisory strategy; 
and Maciej Chmielewski, responsible for 
tenant advisory strategy.

Patrizia appoints  
Nakamoto to guide 
Japan expansion
Augsburg-based 
Patrizia has appointed 
Katsumi Nakamoto as 
president and 
representative director 
of Patrizia Japan with 
the aim of expanding 
business to AUM of 
¥300 billion (€2.3billion). He will report 
to Patrizia co-CEO Thomas Wels.

Nakamoto has worked for more than 
30 years in real estate investment and 
asset management in Japan, the US and 
Asia. He was previously president and 
CEO of Diamond Realty Management, a 
wholly-owned subsidiary of Mitsubishi 
Corporation, with more than $7 billion 
assets under management in Japan 
across all major asset classes. 

Before that, Nakamoto held various 
management positions at Mitsubishi 
Corporation. In the early 2000s, he was 
head of acquisition at J-REIT management 
company Mitsubishi Corp-UBS Realty, a 
joint venture between Mitsubishi 
Corporation and UBS Asset Management.

Nakamoto takes over from Takehiko 
Uehara, who was Patrizia’s country 
manager after the acquisition of Kenzo 
Capital Corporation.

Panattoni Netherlands 
has appointed Frank 
Punte as director of 
technical development. 
With Eelco Verweij, he 
will be responsible for 
coordinating contacts 
with the public sector, 
contractors, architects, engineering and 
other technical consultancy companies.

Jeroen Gerritsen, Panattoni Netherlands’ 
managing director, said: “Due to the growth 
we have experienced in the Netherlands 
since our start in 2020, strengthening our 
team with the aim of completing and 
delivering current projects is important.”

Construction expert Punte 
joins Panattoni Netherlands

Corestate Capital 
Holding has appointed 
Udo Giegerich as chief 
financial officer for a 
three-year term. He  
will also become 
a member of the 
management board.

Giegerich, a mathematical economist, 
previously worked for energy company 
Uniper as head of group finance & 
investor relations. 

He began his career as a consultant at 
firms including KPMG and EY, but switched 
to the corporate side in 2003 as CFO for 
gas and electricity at OMV in Austria.

Corestate Capital appoints  
economist Giegerich as CFO

BentallGreenOak has 
hired Julien Bernheim 
as principal, based in 
the Paris office. He was 
previously at Invesco 
Real Estate, where 
he was responsible 
for acquisitions and 
disposals for the firm in France. 

Bernheim began his career in 2007 at 
Compagnie La Lucette and in 2008 joined 
MGPA, since acquired by BlackRock. A 
graduate of ESSEC Business School, he 
has participated in the execution of more 
than €3.2 billion in transactions, mainly in 
the office and logistics sectors.

BentallGreenOak hires  
Bernheim for Paris team

Cushman & Wakefield has made three 
senior appointments in its UK specialist 
markets division which provides services to 
owners and operators of specialist assets.

Tom Nuttall will lead the firm’s 
healthcare, life sciences and infrastructure 
teams which operate across capital 
markets, valuation and advisory and 
consultancy services. 

Tom Robinson has been appointed 
as head of healthcare. Robinson, also 
a partner, has been with Cushman & 
Wakefield for five years and played a key 

role in establishing 
and expanding its 
healthcare team to 
more than 20.

Amy King (right) 
has been appointed 
head of UK retirement 
living. She will work 
closely with the firm’s healthcare and 
residential teams in the UK, as well as its 
established senior living network in the US 
and Europe, to advise operators, investors, 
developers and lenders.

Trio appointed in C&W’s specialist markets division

Trammell Crow 
Company has 
appointed Maite 
Inglis as operations 
director of France and 
Benelux. She will assist 
in the firm’s industrial 
logistics development 
and investment initiatives in France and 
Benelux, including development and 
investment, and economic analysis of land 
and asset acquisitions. She will report to 
managing director Ian Worboys.

Prior to joining TCC, Inglis was 
operations director for France and 
Benelux for P3 Logistics Parks.

Inglis to lead Trammell 
Crow’s France operation

The Urban Land 
Institute (ULI) has 
appointed Professor 
Jürgen Volm as chair 
of ULI Switzerland, a 
voluntary two-year role.

Volm is a partner 
and member of the 
executive board of Pom+ Consulting. He 
succeeds Birgit Werner, CEO of Indevise 
Group, who led ULI Switzerland from 2016.

As chair of ULI Switzerland, he aims to 
contribute to the current environmental, 
social and governance (ESG) endeavours, 
in particular regarding the circular 
economy and social responsibility. 

Prof Jürgen Volm heads  
ULI’s Swiss chapter

Principal Real Estate 
has appointed 
Sebastian Lietsch and 
Ole Sichter (right) as 
managing directors 
of the business in 
Germany. They will 
work with board 
member Ute Suhrbier-Hahn to oversee 
Principal’s property business in Germany.

Lietsch remains head of fund 
management in Germany but will also 
oversee fund and financing activity there. 

Sichter has rejoined Principal after a spell 
at Verianos. He will resume his previous 
role as head of transactions in Germany. 

Principal appointments 
boost German business

Kingstone Real 
Estate’s healthcare 
platform Kingstone 
Living & Care has 
hired Philipp Bach as 
head of transactions 
healthcare, reporting to 
managing partner Paul 
Muno and managing director  
Bärbel Schomberg. 

Bach has moved to Kingstone from 
Principal Real Estate where he was senior 
transaction manager.

Previously he was director at JLL and 
senior investment manager at SEB Asset 
Management. 

Bach to head healthcare 
deals at Kingstone

Polish logistics 
developer 7R has 
appointed Tomasz 
Mika as chief financial 
officer. Responsible for 
the company’s financial 
division, Mika will also 
support 7R’s business 
development in Poland and abroad.

Mika has worked for such brands as 
Cersanit, IKEA, Pfleiderer, PwC and KPMG, 
gaining experience in financial forecasting, 
budgeting, preparation of financial 
analyses, cashflow and risk management.

He replaces Monika Mazur who will 
remain a co-owner of 7R.

Polish logistics specialist 7R 
hires new finance director

Commerz Real has 
appointed Christian 
Horf as head of 
finance and a member 
of the board of 
management. He will 
also be responsible for 
the legal, auditing and 
marketing departments.

Horf has been with Commerz Real 
since 2015 and with the Commerzbank 
group of companies since 2005 where he 
started in group development, becoming 
divisional head of the finance department 
in 2009. Before joining Commerzbank 
group he was with EY from 2003 to 2005.

Commerz Real appoints  
Horf as head of finance

Aviva Investors has 
appointed Todor 
Valev as assistant 
fund manager of the 
European Real Estate 
Long Income Fund 
(E-RELI), reporting to 
Renos Booth, head of 
real estate long income.

Based in Frankfurt, Valev will work with 
Booth and deputy fund manager Isabel 
Gossling. He joins from Principal Real 
Estate where he was transaction manager.

Sam Gadar has also recently joined 
the real estate long income team as 
origination manager.

Principal’s Valev takes fund 
manager role at Aviva

On the move...

Marcus Wood is to 
rejoin Cushman & 
Wakefield as head 
of UK retail capital 
markets having spent 
four years as a director 
leading the out-of-
town retail team and, 
more recently, in its capital markets asset 
repositioning team. 

Previously, Wood worked in C&W’s retail 
and leisure team for 25 years, specialising 
in out-of-town retail, leisure and grocery. 

Wood rejoins C&W as an international 
partner and will advise on transactional 
activity in the UK retail and leisure market.

Wood rejoins C&W to advise 
on retail repositioning

(l-r) Marta Machus-Burek, Paweł Skałba, Piotr Mirowski and Maciej Chmielewski
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The increase in logistics activity 
resulting from the surge in online 
retailing has undoubtedly been 

one of the few good-news stories of the 
pandemic. But rapid increases in demand 
often result in pinch points and, in the case 
of logistics, a shortage of labour looms 
large among them.

Robotics has been identified as a solution 
but the instances of its use, although well 
publicised, are in the minority.

“The automation level within logistics 
warehouses is quite low – about 5% 
of warehouses globally currently have 
robots and those are the big ones like 
Amazon and some of the other large 
logistics players,” says Faisal Butt, CEO 
of proptech venture capital firm Pi Labs. 
“Most of the market is not automated and 
we think there’s going to be a huge growth 
opportunity over the next five to 10 years.”

Butt explains that Pi Labs is a thematic 
investor. However, logistics was a sector 
with which the company had previously 
had little involvement. “We all know that 
e-commerce penetration has been growing 
over the last decade and the acceleration 
has been quite significant in the last year 
since the pandemic hit and with more 
e-commerce penetration obviously there’s 
more warehouses being built for the 
delivery of all of these FMCG goods.” 

There is already a wave of new robot 
technology heading for market with huge 
potential for cost savings, so a potential 

Faisal Butt and Sander Nijssen discuss how robots could soon become widespread

Has logistics boom moved the 
needle on automation?

Thought Leader - Faisal Butt, Sander Nijssen

‘We’ve reached a tipping point where 
from an economic perspective it 
becomes more interesting to automate 
than to deploy manual workers.’
Sander Nijssen, WAKU Robotics

difficulty is making the right choices. WAKU 
Robotics, one of the firms that Pi Labs has 
invested in, helps companies to identify the 
most appropriate robotics vendors. “We do 
the robot solution design, if you like,” says 
WAKU Robotics’ joint CEO Sander Nijssen. 

Nijssen explains that there are major forces 
in play which are affecting the logistics 
providers, notably the e-commerce boom 
which was reinforced by the pandemic 
leading to unprecedented growth in the 
sector, placing considerable stress on the 
warehousing and logistics providers.

STAFF SHORTAGES
“At the same time it’s more and more 
difficult to get manual workers so most of 
the customers we talk to, for example, have 
a huge problem finding drivers of forklifts. 
When all the baby boomers retire it is 
going to be very difficult to find qualified 
people to do this kind of work so the 
pressure to automate is really increasing.”

The last dimension, Nijssen says, is the 
technology. “If you look at the speed at 
which that new technology has evolved 
over the past five years, the amounts 
of money being invested in the space, 
the prices of robots going down, we’ve 

basically reached the automation tipping 
point where from an economic perspective 
it becomes more interesting to automate 
than to continue to deploy manual workers.”

The investment in warehouse automation 
is leading Pi Labs into new areas and 
geographies. “There's a lot of interesting 
innovation happening within Europe and 
we haven’t even scratched the surface 
yet,” says Butt. “Waku Robotics was our 
first investment in Germany and there is 
so much more to be done just in Germany. 
I am hoping to get more plugged into the 
start-up ecosystem there. There’s a lot 
to be investing in within Europe, just by 
digging deeper in our own backyard.

“We’re also finding that there are very 
interesting companies that are emerging 
further afield. Outside Europe we’ve 
recently made recent investments in Israel, 
we just closed our first deal in Canada. 
When we look outside Europe we’re 
looking at technologies that we can port 
across to our home turf. A technology 
that might have come out of Israel 
might actually be something that can be 
deployed in the UK, Germany, France etc. 
We take the same approach when we’re 
looking at companies in North America.

“One of the big themes we’re researching 
and investing in is sustainability. We all 
know real estate has a significant footprint 
in terms of its environmental impact and its 
contribution to global energy usage and 
we’ve been researching that space and 
making investments – you will see more 
investments in that space later this year.” l

‘There’s a lot to be investing in within 
Europe, just by digging deeper in our 
own backyard.’
Faisal Butt, Pi Labs
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