
R
ea

l A
ss

et
 In

si
gh

t |
 Is

su
e 

11
 | 

Ju
ly

 2
0

21

Issue 11 | July 2021

SPECIAL REPORT  Poland’s Olivia Business Centre  Insight & Strategy  France  l  European H2 Outlook
 Residential  l  Affordable Cities  l  Retail  l  Debt Financing  l  Student Housing  l  Plus  People & Moves 

THE WINDS  
OF CHANGE 
INFRASTRUCTURE 
SPECIAL:
How renewable energy 
has become a compelling 
proposition for investors

realasset
INSIGHT



The information contained herein is directed only at professional clients and intended solely for use by the recipient. No part of this document or the information herein may be distributed, 
copied or reproduced in any manner, in whole or in part, without our prior written consent. This document is for information and illustrative purposes only. It does not constitute advice, a 
recommendation, or a solicitation of an off er to buy or sell shares or other interests, fi nancial instruments or the underlying assets, nor does this document contain any commitment by 
PATRIZIA AG or any of its affi  liates. Whilst prepared the best of our knowledge, the information contained in this document does not purport to be comprehensive. PATRIZIA AG and its affi  liates 
provide no warranty or guarantee in relation to the information provided herein and accept no liability for any loss or damage of any kind whatsoever relating to this material. The information 
herein is subject to change without notice. April 2021 PATRIZIA AG

Scan here to 
fi nd out more

The power to create 
a better tomorrow
See how we use big data to make a positive impact at 
patrizia.ag/tomorrow

Together, Julia, Mahdi and Marcelo see 
things others don’t. Leading PATRIZIA’s 
Investment Strategy and Research team, 
they use big data to deliver long-term value 
– and a more sustainable future for all.

Impact investing since 1984

21005607_PATRIZIA_2021_Brand_Campaign_EN_Gatefold_410x280mm_RealAsset_Insight_V2.indd   Pg1  21005607_PATRIZIA_2021_Brand_Campaign_EN_Gatefold_410x280mm_RealAsset_Insight_V2.indd   Pg1  16/04/2021   12:0516/04/2021   12:05



Issue 11 July 2021 | Real Asset Insight 3

realasset
INSIGHT

Managing Editor  
Paul Strohm 
paul.strohm@
realassetmedia.com

News Editor Nicol Dynes 
nicol.dynes@ 
realassetmedia.com

Design and Production  
Lucien Howlett 
lucien.howlett@
realassetmedia.com

Director Client Relations  
Frank Beinborn  
frank.beinborn@
realassetmedia.com 

  +49 152 54 87 86 68

Managing Partner   
Thorsten Herbert
thorsten.herbert@
realassetmedia.com 

  +49 170 47 98 793

Group Publisher  
Richard Betts
richard.betts@
realassetmedia.com

  +44 (0) 755 7373 134

www.realassetinsight.com
realassetlive.com
www.realassetmedia.com

Investment Briefings Ltd
10 Jesus Lane
Cambridge, CB6 8BA
VAT: 202 8685 13

Copyright © 2021 Real Asset Media  
All rights reserved. No part of this publication 
may be reproduced, transmitted in any form 
or by any means, electronic or mechanical 
including photocopy, recording or any 
information storage and retrieval system, 
without prior written permission.

realasset
MEDIA

Infrastructure leads new  
era of ‘green’ investing
Welcome to the July 2021 edition of 

Real Asset Insight. In this issue we 
include a focus on the infrastructure 

aspects of real assets which are coming to the 
fore, in part, because of a number of largely 
environmentally dictated trends, not least the 
growing need for green power generation. 

Historically, if you said ‘infrastructure’ it 
would tend to imply roads, rail and a host of 
other large and expensive civil engineering-
led assets that were viewed as probably 
unprofitable and certainly the responsibility of 
the public sector. Now, the clamour for green 
energy, among other things, plus investors’ 
desire for a broader spectrum of opportunities 
has expanded that definition and opened up 
the market for a wider range of participants. 
The sector also has the benefit that creation  
of these assets generally chimes with 
investors’ ESG aspirations.

As PwC found (page 14), infrastructure assets 
under management are expected to double to 
more than $2 trillion by 2025, so the potential 
is enormous.

THE NEW INFRASTRUCTURE
In the infrastructure section (page 19), we 
report how Commerz Real’s Klimavest fund 
is investing in both large-scale solar and 
wind generation of electricity. And we see 
how the switch to electric vehicles is another 
example of the environment-led changes that 
also precipitate demand for a new style of 
infrastructure. 

Infrastructure may be a relatively emerging 
aspect of real assets in the nearly post-
pandemic world, but more traditional property 
segments of the real asset sector are 
beginning to feel their way forward for the 
second half of the year, it seems.

“We see signs of normalisation and all the data 
coming through is reassuring,” points out Irina 
Pylypchuk, INREV’s director of research and 

market information (page 26). While the world 
has endured a serious health crisis,  
it has not been a financial crisis, points out 
Patrizia Immobilien chief urban economist 
Marcus Cieleback.

Even the retail sector, largely written off 
in some quarters, is set for some sort of 
resurgence as consumers emerge from 
pandemic lockdowns. While the challenges 
that still lie ahead for retail are not to be 
underestimated and the sector is expected to 
settle at below its pre-pandemic levels, even 
non-food retail is expected to grow by an 
average 5.5% across the EU-27 (page 34).

This summer, two sectors in particular are 
ready to gauge the implications of the eased 
restrictions. Despite the positive news, the 
hospitality sector may have to wait until 2022 
before any improvement is felt, let alone a 
return to pre-pandemic levels. Meanwhile there 
is more optimism among investors in student 
accommodation. 

As International Campus Group executive 
chairman Rainer Nonnengässer points out 
(page 54), his company has allocated €1 billion 
for expansion over the next two years in its key 
Northern European markets. Travel restrictions 
may have reduced lettings to international 
students over the past year and a half, but 
they have also restrained the competition from 
international investors, leaving a clearer path 
for Europe-domiciled investors, such as IC 
Group, to expand. 
 
Paul Strohm 
Managing editor
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‘ The big picture 
from fund 
managers is 
positive. Investors 
are regaining their 
confidence and there 
is a lot of capital waiting 
on the sidelines.’
Iryna Pylypchuk, director of 
research and market information, 
INREV

‘In Europe online 
volume in one 
year has been as 
much as in the 
previous five years 
combined.’
Sally Bruer, Partner – Logistics & 
Industrial, Insight & Strategy EMEA, 
Cushman & Wakefield

‘ There’s more 
capital available 
as people 
realise how well 
the sector has 

performed. The 
doubts are fading 

away and there is more 
confidence in the asset class.’
Samuel Vetrak, CEO, BonardIndustry 

insight

‘As an 
investor you 
must create 
places where 
people want to be, cities are not 
just bricks and mortar – they 
must have a heart and a soul.’
Anette Simpson, director of 
development & partnerships,  
L&G Affordable Homes 

‘We believe in 
physical retail 
and we keep 
expanding with 

our hypermarkets 
into new areas.’

Angelus Bernreuther,  
head of investor relationship 
management, Kaufland Stiftung

‘ There will be more 
working from home 
but it won’t become 
the norm.’
Didier Unglik, 

president, L’Etoile 
Properties

REALX.Global’s virtual platform has given an 
opportunity for industry leaders to continue 
sharing their views on the future of the market 
and the sector beyond the pandemic. Here are 
just a few of their insights.

Insight & Strategy - Online briefings

‘ There is huge 
demand for 
defensive 

products 
like food retail, 

especially in 
Northern Europe, but it ’s spreading 
to the south as well.’
Mike Bellhouse, director, head of retail 
investment international capital, JLL

6 Real Asset Insight | Issue 11 July 2021
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A new urban regeneration project will 
transform a long-neglected area of 
Rome, creating a new sustainable 

mixed-use neighbourhood.
Campo Urbano, or ‘urban campus’, has 

been chosen as the winning project in the 
Reinventing Cities international competition 
to transform the site around Tuscolana 
railway station in the Italian capital.

The Campo Urbano project, created by 
an interdisciplinary team led by Fresia RE, 
a Rome-based real estate management 
company, will turn 45,000 sq m of disused 

railway land near the centre of Rome 
into a “campus, not a business park”, the 
group said in a statement, “a truly mixed-
use neighbourhood” with flexible offices 
but also multifunctional spaces, housing, 
student accommodation, retail and labs.

The area will be car free and is inspired 
by the ‘15-minute city’ model, a 
neighbourhood with all the infrastructure 
and amenities needed for people to  
work, live and socialise. It will be a green 
and sustainable area powered by 
renewable energy.

It is intended as “a vision for an area of 
Rome in search of a new identity which 
bets on the themes of the circular economy, 
sustainability and the enhancement of 
existing buildings”, said the Fresia-led 
consortium. “Functions and services will be 
integrated and public spaces will relate to 
private spaces, giving the city a soul.”

FS, the Italian State railway, owns the 
site and with Roma Capitale, the local 
authority, chose the winning project from 
a large number of international entries. 
The Reinventing Cities competition was 
organised by the C40 Cities Climate 
Leadership group that promotes sustainable 
urban regeneration.

Campo Urbano is also part of the ‘green 
ring’, a series of public spaces and new 
services that run along the railway ring 
between the Trastevere area and Tiburtina 
station.

Tuscolana is the first of five planned 
projects to regenerate areas around 
disused railway yards in Rome. Similar 
projects, such as the transformation of 
the Bovisa and Porta Romana areas, have 
already been launched in Milan.

A lthough size and critical mass really 
do matter where cities’ ability to 
withstand stress is concerned, 

strengths in other emerging areas, notably 
ESG, are fortifying several smaller cities.

Savills has published its Resilient Cities 
Index 2021 in which, according to the firm’s 
tests, New York, Los Angeles, London, 
Tokyo and San Francisco are revealed to be 
the top five most resilient cities in the world.

They have deep and liquid real estate 
markets, meaning they are unlikely to be 
undermined swiftly by change, the firm said.

As part of its 2021 Impacts programme 
Savills assessed 500 cities, with metrics 
centred around four core themes: economic 
fundamentals; knowledge economy and 
technology; ESG; and real estate. 

“These metrics determine which cities 
have remained resilient in the face of 
Covid-19 and which cities will continue 
to evolve to face new market and natural 
forces,” the firm said in a statement.

The top five cities continue to harness 
their power as gateway locations, Savills 
said. They benefit from a virtuous circle: 
large companies are attracted to them, 
their business eco systems and large talent 
bases and that attracts still more talent and 
fuels strong economic performance and 
robust real estate markets.

Although New York, Los Angeles and 
London are at the top of the rankings, with 
Tokyo, San Francisco, Paris, Seoul and 

Boston following, several smaller European 
cities with populations under three million 
make it into the top 20. Stockholm is in 12th 
position and Amsterdam 17th.

Savills said these cities tend to score 
highly due to strong ESG credentials and 
knowledge economies, well-educated 
populations and developed tech scenes.

The Resilient Cities Index rates cities 
using national ESG factors because city-
level data is scarce. Thus the Nordic cities 
top this metric, because they score highly 
for use of renewables, food and water 
security, natural resources and electric 
vehicles. Cities in New Zealand and 
Canada, the only non-European nations in 
the top 10 for ESG, also score well.

“Our first Savills Resilient Cities Index  
in 2019 looked at city GDP, private wealth 
and demographics, but to reflect changing 
times we’ve added many other metrics in 
2021, including ESG,” said Sophie Chick, 
head of department at Savills World 
Research. “While this hasn’t dramatically 
altered the top of the Index what’s 
interesting is that smaller cities are evolving 
and their strong knowledge economies, 
talent bases and ESG credentials are 
allowing them to catch up.

“These smaller cities should continue to 
rise, alongside locations in China and India, 
which will climb as they become wealthier 
and improve their environments to compete 
more evenly with global mega-cities.”

Insight & Strategy - News

ESG helps smaller cities 
climb resilience index

‘Urban campus’ wins opportunity to regenerate RomeBerlin Hyp sets  
sustainability  
example at new HQ

Berlin Hyp’s B-One project – the 
replacement of its headquarters 
with a new building – has gained 

a platinum certificate for ‘Building 
Deconstruction’ from Germany’s 
sustainable building council (DGNB).

The project involves the demolition of 
the bank’s office building at Budapester 
Strasse 1 in Berlin-Tiergarten and 
replacing it with 4,800 sq m of space.

Berlin Hyp achieved an overall 
performance rating of 83.6% in the pre-
certification process and will receive 
the final certificate after demolition has 
been completed. It is only the second 
project in Germany to receive the DGNB 
award for deconstruction.

Berlin Hyp’s management board chair 
Sascha Klaus said that a modern and 
sustainable concept for construction of 
the new headquarters is being employed. 
“The building will therefore meet the 
highest sustainability standards. Our 
project also includes the deconstruction 

of our old building. We want to serve as 
a role model here by setting an example 
within the real estate sector,” he added.

Building material is to be recycled or 
disposed of in sustainable manner and 
most small office furniture, materials 
and equipment that is no longer needed 
has been donated or auctioned off with 
proceeds donated to charities.

The new HQ (pictured above), 
designed by Denmark’s C.F. Møller 
Architects, will be completed in 2023 
and will bring all employees in Berlin 
together into a single building. 

The bank is pursuing a ‘very high’ 
certification from the DGNB for the 
completed building. 

Rome’s Tuscolana railway 
station is set to be transformed

Issue 11 July 2021 | Real Asset Insight 9

CEE hotels begin road to recovery after 2020 pandemic hit

Figures released by Cushman & 
Wakefield have revealed just how 
hard Central and Eastern Europe’s 

hotel real estate market was damaged by 
the health crisis in 2020. While there had 
been expectations of transaction volumes 
reaching €1.8 billion, the reality was  
€370 million among the CEE-6: Bulgaria, 
Czech Republic, Hungary, Poland, Romania 
and Slovakia. 

The figure was 74.2% down on 2019’s 
€1.4 billion, a steeper fall than in the rest of 
Europe, which dipped 62.8%. Many deals 
in the CEE were put on hold or withdrawn, 
and transaction activity almost came to a 
halt because the uncertainty caused by the 
pandemic “led many investors to retreat 
to their core markets and focus on familiar 
ground” C&W said in a statement.

One crumb of comfort has been drawn 
from the fact that the 2020 deals haul was 
considerably higher than during the Global 
Financial Crisis in 2009 when volumes fell 
to €209 million, although C&W points out 

that most (87.6%) of the last year’s deal 
volume comprised deals struck before the 
outbreak of the pandemic.

That said, investor activity this year has 
already reached €140 million in closed 
deals. And C&W believes the region’s hotel 
market remains robust. The average annual 
transaction volume over the last five years 

(2016-2020) reached €791 million, which is 
2.7 times that achieved during the peak of 
the previous cycle (€296 million, 2002-06). 

This reinforces the fact that the overall 
fundamentals of CEE’s investment market 
have grown stronger over the years, and 
are reflected in the increasing investor 
interest and activity in the region, C&W said.

0

300

600

900

1,200

1,500

2020201920182017201620152014201320122011201020092008200720062005

236
342

791

530

Running average (5-year intervals)

Annual transaction volume for hotels in CEE 2005-20 (€ million)

S
ou

rc
e:

 C
us

hm
an

 &
 W

ak
efi

el
d/

R
C

A

Amsterdam has climbed to 17th 
on the Resilient Cities Index

A
do

be
St

oc
k/

ya
so

ym
a



10 Real Asset Insight | Issue 11 July 2021 Issue 11 July 2021 | Real Asset Insight 11

Insight & Strategy – Infrastructure Summit

Different powerful forces, including 
economics and regulation, are driving  
the greening of energy generation. 

Agreement on policy is crucial now that Biden’s 
US is being constructive on climate change and 
China is serious about reducing emissions. 
Meanwhile, the EU has been at the forefront of 
green taxonomy and all 27 countries support the 
energy transition. 

“The real key is the two parallel drivers working 
in tandem in the same direction and pushing 
for investments into energy transition,” says Jim 
Wright, listed infrastructure fund manager at 
asset manager Premier Miton Investors. “One is 
policy, as there is a global policy consensus, and 
the other is economics, as renewable energy is 
getting cheaper.”

The economic factor is important, adds Wright: 
“Even under the hostile Trump administration 
solar and wind energy became 12% cheaper 
and that’s a powerful driver because it shows 
renewables make economic sense.”

“There is pressure on companies from EU and 
national regulators,” says Sophia Truong, an 
energy law specialist at PwC Legal Germany. 
“In Germany the pressure is huge. The Federal 
Constitutional Court overruled our climate law 
because it doesn’t protect future generations 
enough.”

There is global consensus on the goal of 
achieving net zero emissions, but regulatory 

Winds of change 
blow through 
energy sector
Economics and 
regulation are two 
reasons why green 
energy generation 
is now a priority. But 
other factors are in 
play as well, reports  
Nicol Dynes

‘There is pressure on companies  
from EU and national regulators.  
In Germany the pressure is huge.’
Sophia Truong, PwC Legal Germany

include ESG and decarbonisation in your 
business plan, returns tend to be higher.”

Fast-moving technology developments are 
making the transition to net zero easier and 
quicker and creating new opportunities for 
investors all the time. “Offshore wind, for 
example, is the fastest-growing renewable 
source of energy at a global level, which is very 
exciting,” says Ciruelos. “It’s about finding the 
right pockets of opportunities at the right value.”

ENABLING TRANSITION 
With more capital flowing into the sector, it’s 
important to take a forward-looking approach 
and focus on future potential. “Companies and 
utilities inevitably have legacy issues – they 
may still be using coal,” says Thomas van der 
Meij, senior portfolio manager, infrastructure, 
at Kempen Capital Management. “However, if 
they’re on the pathway to becoming better then 
we see the opportunity of allocating capital and 
making a difference by enabling that transition.” 

“Energy transition is one of the megatrends, 
a multi-decade process that offers many 
opportunities,” adds van der Meij. “The transition 

paths will differ depending on the situation in 
each country. 

“In the UK we’re happy to have a carbon tax, 
which is a stick to beat us with, while the US 
goes for the carrot of a tax credit,” says Wright. 
“An incentive is needed because a tax would  
not be tolerated. It’s interesting to see how 
different governments frame the issue, but they 
are all moving in the same direction, China 
included.”

COVID-19 INCREASES PRESSURE
At a company level, many are already tackling 
the issue, but many more will have to follow 
soon because the pressure will only increase. 
The health crisis caused by Covid-19 has 
strengthened the case for the transition to green 
energy as a means of supporting economies as 
they recover from the pandemic. 

“Most governments see the transition as a 
way of relaunching their economies after the 
pandemic,” says Alejandro Ciruelos, managing 
director, renewable energy, of Sustainable 
Development Capital. “Investors and companies 
are aware of the risks of ignoring the issue. They 
know they just can’t carry on as before.”

Energy demand has been negatively 
impacted by the pandemic as GDP has fallen 
across the board, but renewable sources of 
energy have remained on an upward curve. 
“The sustainable and clean energy sector 
has proved to be extremely resilient,” says 

Ciruelos. “The economic headwinds have 
been counterbalanced by increasing interest in 
decarbonisation.”

It’s an irreversible path, he adds: “The great 
news is that for the first time everyone is 
working towards the same goal.”

While it is a good time to invest in energy 
there are risks as well as opportunities. “In my 
15 years in the sector there has never been a 
better moment to invest in renewable energy,” 
continues Ciruelos. “But there is too much 
capital chasing the same opportunities, so you 
need to be selective. Some investors will make 
the wrong choices.”

“Some funds have come under pressure,” says 
Wright. “Competitive bidding rounds have 
increased the prices paid and put pressure on 
returns.”

However, the wealth of opportunities is such 
that if you seek you shall find, he adds. “If 
we’re to go anywhere near meeting the net 
zero carbon targets set, we’ll need huge 
investments in renewables, so there will be 
plenty of opportunities everywhere on a global 
level. Investment has to be properly directed, 
but we’re very constructive on the overall 
investment case for energy transition.”

And investors will be rewarded eventually, says 
Thomas Veith, partner - leader real estate/real 
assets, at PricewaterhouseCoopers: “If you 

‘Energy transition is one of the 
megatrends, a multi-decade process 
that offers many opportunities.’
Thomas van der Meij, Kempen Capital Management

Offshore wind is one of the 
fastest-growing renewable 
energy sources
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Insight & Strategy – Infrastructure Summit

The massive transformation that is taking 
place in the energy sector is creating many 
opportunities for investors. 

“Hundreds of billions are needed to transform 
the energy sector and make it green,” says 
PricewaterhouseCoopers’ Thomas Veith. 
“There will be opportunities for all types of 
investors and different risk/return profiles.”

As new tech such as wind and solar, liquefied 
natural gas and hydrogen are developed, they 
become viable on a commercial scale, as has 
been the case with electric vehicle charging 
and batteries. These technologies can then 
establish a track record for returns.

“In the development phase, venture capital can 
target investor returns of 20% plus,” says Veith. 
“In the commercial viability phase, private 
equity investors can aim for 10-20% returns. In 
the third mature phase, infrastructure investors 
can target returns of 5-10%.” 

PwC has identified five key drivers in 
the energy market. First is the need for 
decarbonisation, which is being pushed not 
just by governments and regulators but by 
corporates, capital markets and end users.

The second driver is technological progress, 
which is enabling better sources of renewable 
energy, leading to a more decentralised 

Five key  
drivers that 
will speed  
up change

system of energy production which is also 
cleaner and smarter.

Third is clean air policy. “The 2013 Air Pollution 
Action Plan in China has a very significant 
impact on driving investment and focusing 
minds on the issue,” says Veith. “Another 
important factor is that technology is making 
clean air more affordable, so it can have more 
of an impact on people’s lives.”

The fourth driver is growing environmental 
concerns, which are behind the search for new 
solutions such as technology to create energy-
from-waste to reduce pollution in the oceans.

The final driver is ageing infrastructure. Energy 
production plants were built decades ago 
and are coming to the end of their useful life. 
“The push for new sustainable infrastructure 
is coming to the fore as the demand for 
renewable green energy is growing,” says 
Veith. “There’s a real competition between old 
and new.”

The winner will be multi-centralised energy 
production, he says. Traditional energy supply 
chains are changing significantly and the new 
supply chains will be much more decentralised.

out of fossil fuels into renewables needs to be 
financed, but customers’ energy bills need to 
be stable and the grid must be upgraded to 
manage additional capacity.”

Managing the transition means “keeping 
the lights on” and making sure the process 
is affordable for everyone. “In this phase 
government support is needed to facilitate 
the transition, until you get to the economies 
of scale and cost reductions that make it 

viable,” says Ciruelos. “The next decade will be 
customer-driven, creating innovative solutions 
that deliver for people”.

GEOGRAPHICAL FACTORS
The choice of which renewable energy to opt 
for are often dictated by geography as well as 
economics.

“In Northern Europe it’s clear that the economics 
of wind generation, both onshore and offshore, 
are very favourable, so there’s a lot of activity 
and ambitious plans in the sector in the UK, 
Norway and Sweden,” says Ciruelos. 

In Southern Europe the focus is more on solar 
energy. “We’re seeing a very quick ramp-up 
in Spain, Greece and Italy and the potential is 

amazing,” adds Ciruelos. “But costs are falling, 
so solar is becoming increasingly viable in 
the north as well. In the end, the technologies 
that will prevail are the ones that are most 
economically viable.”

Carbon capture and storage is a clear way 
forward but the costs are still significant. 
Replacing ‘grey’ hydrogen with ‘green’ 
hydrogen is the quickest way to decarbonise, 
but it is too expensive. ‘Pink’ hydrogen can also 
be produced using nuclear power, but nuclear is 
a divisive issue. 

“No possible solution should be ruled out,” 
says Wright. “If we want to get to net zero we’ll 
need innovative solutions and total open-
mindedness.” l

‘There will be opportunities 
for all types of  
investors and different 
risk/return profiles.’
Thomas Veith, PwC
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... that become viable on 
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... and then establish a 
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Infrastructure investment maturity curve

‘No possible solution should be ruled 
out. If we want to get to net zero we’ll 
need total open-mindedness.’
Jim Wright, Premier Miton Investors

S
ou

rc
e:

 P
w

C



14 Real Asset Insight | Issue 11 July 2021

realasset
INSIGHT

Issue 11 July 2021 | Real Asset Insight 15

Insight & Strategy – Infrastructure Summit

Infrastructure offers investors 
diverse assets and resilience
Stable returns even 
in times of crisis 
and huge amounts 
of state investment 
make infrastructure 
a compelling 
proposition, reports 
Nicol Dynes

The need to upgrade assets and make them 
sustainable is powering the infrastructure 
sector forward. 

According to a PwC study, infrastructure assets 
under management will double to $2 trillion by 
2025 in the worst-case scenario, increase to 
$2.1 trillion in the base case scenario and grow 
to $2.2 trillion in the best case scenario, the 
same level as real estate AUM (see graph).

Infrastructure investment has proven it can 
deliver in times of crisis. The pandemic has 
had a negative impact on many sectors, but 
infrastructure is stable and has a low correlation 
to the general economic cycle. It also offers a 
huge range of sectors and segments to invest 
in, from energy to telecoms to healthcare. 

“Infrastructure is the fastest-growing asset  
class and real estate comes second,” says 

Thomas Veith, partner, real estate, at 
PricewaterhouseCoopers. “International  
capital is looking at the sector and there is  
a real race for investments.”

“There is a huge need for social infrastructure 
investment and the private sector needs to 
be involved because the state sector is not 
investing nearly enough,” adds Anne Copeland, 
head of specialist funds, real assets equity, 
at Aegon Asset Management. “Appetite from 
investors is off the scale and early movers have 
really benefited.” 

BEST OPPORTUNITIES 
Experts agree that Europe offers the best 
opportunities when it comes to infrastructure. 
“There are opportunities everywhere, but in 
Europe we have some of the most attractive 
valuations in infrastructure globally,” says 
Alex Araujo, fund manager, global listed 

infrastructure, at M&G Investments. “There are 
some great opportunities in the listed realm, and 
that’s why in our global equity allocation we’re 
overweight in Europe.”

The framework is positive in Europe because 
capital investment is incentivised, especially 
in new build or retrofit, although there will be 
a lag between the stimulus available now and 
the wave of capital rolling in. “Most portfolios 
are overweight in Europe, it’s very popular,” 
says Richard Abadie, partner, global leader of 
capital projects & infrastructure group, at PwC. 
“In developed markets there’s an ecosystem 
that works very well and the amount of capital 
available exceeds what is needed.”

Emerging markets are a trickier proposition, 
related to currency risk and issues over security 
of legislation and regulations, he adds.

“We see huge opportunities in Europe thanks 
to the European Green Deal,” says Jan-Peter 
Mueller, executive director, head of asset 
structuring and infrastructure investments, at 
Commerz Real. “There will be a lot to do in the 
UK, in Germany and in the Nordics, but Spain, 
Portugal and Italy are going strong as well.”

“We go where regulations are welcoming, 
returns are good and public policy initiatives 
create unique chances,” adds Araujo. “In Europe 
it’s all built around the green recovery plan. At 
the micro level there are many opportunities. 
It takes a lot of work, but you end up with a 
portfolio of businesses that can do very well.”

GERMAN SPENDING BOOM
In Germany new greenfield infrastructure 
developments will be needed on top of existing 
stock transformation. By 2030, 10,500 km of  
new motorways and an additional 3,118 km of 
railways will be built, while the waterways will  
be expanded by 1,155 km. PwC calculates that 
€300 billion will have to be invested just in 
physical, not digital, infrastructure in Germany.

“The numbers are huge but it won’t be a 
problem to finance,” says Veith. “The key 
challenge is capacity and capability in the 
public sector, so the private sector needs to be 
involved. Every year in Germany we see over 
50 large-scale transactions, in the hundreds of 
millions of euros, and there is room for many 
more deals in future.”

In terms of where the capital is going there is 
increasing demand for renewable assets and 
social impact investing. The downside is that 

‘There are opportunities everywhere, but in 
Europe we have some of the most attractive 
valuations in infrastructure globally.’
Alex Araujo, M&G Investments

‘Most portfolios 
are overweight 
in Europe, 
infrastructure  
is very popular.’
Richard Abadie, PwC
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asset acquisition is becoming more difficult, as 
more players are entering the market wanting a 
piece of the action.

“We’ve seen change, a globally coordinated 
effort to restart economies, and much of that 
is focused on infrastructure, which is good for 
society,” says Araujo. “A lot of money is being 
thrown at efforts to rebuild, with a different focus 
in different regions.”

HEALTHCARE RESILIENCE
Healthcare, specifically operational businesses, 
technology and service delivery in the buildings, 
has been resilient. “Healthcare has been a very 
defensive play,” says Aegon’s Copeland. “Long 
leases guarantee long-term income streams. 
We’ve had 100% payment of all rents throughout 
the crisis and not many funds can say that.”

In the energy sector the downturn has been 
less significant because demand is so high. 
“Just think of the energy needs of data centres, 
of Google, Amazon and so on,” says Commerz 
Real’s Mueller. “What’s important is feeding that 
huge hunger for energy with green energy.”

“We’re in the early stages of the energy 
transition to hydrogen, carbon capture and 

storage,” adds Abadie. “If you take risks now 
you will get massive returns in the long term.”

Telecoms is another sector that is attracting 
interest. “We’ve been investing in fibre optic 
networks, telecom towers and data centres,” 
says Araujo. “They are a core part of our 
portfolio and they’ve done very well this past 
year, but the winds keep shifting.”

Investors must be nimble and flexible to grab 
opportunities that arise in other areas. During 
the pandemic in the listed realm valuations 
of airports were very attractive, for example, 
Araujo points out. “We invest for the long term 
but we must exploit opportunities that come 
up. We like transitional businesses, such as 
reconfiguring high voltage networks in Germany 
to accommodate renewables, or making low 
voltage networks smarter. Areas which may not 
be obvious to people but are very interesting.”

There is an increasing crossover between 
infrastructure and real estate. “The regulatory 
framework needs to change, as the two sectors 
merge more and more,” says Veith. “The 
good news is that it’s not difficult to combine 
infrastructure investment with a green agenda, 
without greenwashing.” l

‘We see huge 
opportunities in 
Europe thanks to 
the European 
Green Deal.’
Jan-Peter Mueller, 
Commerz Real

Insight & Strategy – Infrastructure Summit
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The challenge for infrastructure 
investors will be the number of assets 
available to invest in. “The 

infrastructure market has a wide spectrum 
of sub-sectors so it can be difficult to 
define,” says Thomas Veith, partner, real 
estate, at PricewaterhouseCoopers.  
“Each sub-sector has its own 
characteristics and requires a unique  
set of skills and expertise.”

PwC has identified five segments: 
• Social infrastructure, which includes 
hospitals, social housing and schools; 
• Transport & Logistics, comprising roads, 
railways, ports and car parks; 
• Energy, from generation, transmission 
and distribution to gas networks and oil 
pipelines; 
• Renewables, which range from wind to 
solar to battery to waste; 
• Telecoms & Digital, which includes 
mobile networks, fibre networks and  
data centres. 

The ESG theme now runs across all 
five segments. An increasing number 
of infrastructure funds support the 
transformation agenda of public and 
private stakeholders. 

“In all private markets ESG is very 
important,” says Veith. “It is seen as a 
value component that has to be factored 
in, not as a burden or a cost.”

ESG is a hot topic around the globe, 
but in Europe it has added momentum 
because of EU taxonomy, as regulations 

are kicking in. “The EU is a pioneer in 
pushing the green agenda forward,” 
says Veith. “Unfortunately now it’s losing 
speed because each of the 27 countries 
at national level has to define how the 
taxonomy will be integrated in local laws.”

There are positive signs for ESG outside 
Europe as well: US President Joe Biden 
has put it at the centre of plans to invest 
$2 trillion in infrastructure upgrades. 
China is leading the green bond boom 
and other countries, from Malaysia to 
Australia, are pushing hard for reform. 

ESG now informs investment into all infra assets
‘The infrastructure market has a wide 
spectrum of sub-sectors, each has its 
own characteristics and requires a 
unique set of skills and expertise.’
Thomas Veith, PwC
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Commerz Real has acquired its first Finnish 
asset for the Klimavest impact fund. The 
acquisition follows soon after Commerz 
Real announced the acquisition of a 
portfolio of Spanish solar energy parks for 
the Klimavest fund, which was launched in 
November 2020.

The Kuuronkallio onshore wind farm has 
been bought from international project 
developer and operator, Bremen-domiciled 
WPD. 

The wind farm, which is in the municipality 
of Kannus in western Finland and was 
connected to the national grid at the 
beginning of 2020, comprises 14 turbines 
with a total installed capacity of 58.8 MW, 
corresponding to an annual electricity 
generation of about 216 gigawatt-hours 
(GWh). According Eurostat figures, it will 
meet the average requirements of about 
25,000 Finnish households. The resulting 
reduction in CO2 emissions amounts to 
nearly 50,000 tonnes a year. 

“Scandinavia is an attractive market for 
us, and we are confident that we will be 
able to acquire additional assets there 
so as to diversify the fund portfolio,” said 
Commerz Real’s head of infrastructure 
investments Jan-Peter Müller. 

Commerz Real had already acquired 
a portfolio of three onshore wind farms 
in southern Sweden from the Swedish 
company Eolus Vind last September. It has a 

cumulative installed capacity of 68.4 MW.
Müller said the determining factors in the 

Kuuronkallio acquisition were the location, 
the established technology, the renowned 
developer and, “above all, securing stable 
cash flows for our investors”. 

There is a 10-year power purchase 
agreement for the entire energy production 
with a subsidiary of the technology giant 
Google, which operates a major data centre 
in Hamina, 150 km east of Helsinki.

In Spain, Commerz Real has acquired 
a portfolio of three solar parks for the 
Klimavest impact fund from an international 
consortium comprising Cero Generation, 
a portfolio company of Macquarie’s Green 
Investment Group; Bruc OPT Energy 
Partners, owned by the Canadian pension 

fund OPTrust; and Juan Béjar, founder and 
president of Bruc Management. 

The three parks’ combined installed 
capacity of 131 MW-peak corresponds to 
annual electricity production of 230,506 
MWh, which is estimated to meet the needs 
of 74,000 households. It will also lead to 
an annual reduction in CO2 emissions of 
approximately 63,520 tonnes. 

This is the second solar investment by 
Klimavest in Spain. In November 2020 the 
fund acquired a solar park near Tordesillas 
in the Valladolid province.

“We see a lot of growth potential in 
renewable energies in Spain and on the 
Iberian Peninsula in general and are looking 
forward to making further investments 
there,” said Müller. 

Insight & Strategy - Infrastructure News

BlackRock Real Assets raised $1.67 billion  
in its final fundraise for the Global 
Infrastructure Debt Fund, inclusive of  
$150 million in co-investments. 

The fund has commitments from more 
than 20 institutional investors, including 
global insurance companies, public and 
private pension funds, and family offices, 
from the US, Canada, Japan, and Korea, 
representing more than three times the 
initial fundraising target.

GID is BlackRock’s first commingled fund 
in the high-yield infrastructure debt market. 
It targets investments mainly in developed 

markets and backed by visible cashflow 
streams. BlackRock said the fund’s focus on 
essential assets helps deliver “uncorrelated 
income and portfolio resilience”, which it 
points out is particularly relevant given the 
pandemic-related global market uncertainty.

The firm said in a statement: “The 
successful fundraise demonstrates the 
continued appeal of infrastructure debt 
investments for institutional investors, due 
to their potential for attractive income and 
portfolio diversification benefits. With 
regulatory and budget pressures limiting 
traditional bank and government lending in 

infrastructure, the opportunity for private 
investment has increased.”

BlackRock Real Assets established its 
infrastructure debt investment capability in 
2013 and the GID team manages $16.6 
billion in global client commitments, which 
represents about a quarter of BlackRock 
Real Assets’ total client commitments.  

“The team is working hard to close 
several attractive investment opportunities 
across key sectors, including digital 
infrastructure, which has emerged as a star 
of the pandemic,” said global head of 
infrastructure debt Jeetu Balchandani.

Data centre provider Global Technical 
Realty is to establish a major data centre 
campus in Slough following an agreement 
with Segro. 

GTR, which is backed by US-based 
investor KKR, will take 400,711 sq ft  
(37,227 sq m) for a 25-year term to operate 
bespoke data centres for high-growth 
global technology companies. 

The facility will support growing demand 
for third-party data centre provision. 

Segro will design and develop the site 
to GTR’s requirements. It will comprise 
three independent data centres capable of 

operating individually, or as one interlinked 
campus. 

The development will be built in two 

phases and should be operational by Q4 
2022. The first phase will provide 132,575 
sq ft of space, the second phase of 268,136 
sq ft could start early in 2022.

The project is expected to create around 
200 jobs during construction and a further 
80 permanent roles on completion. 

“The data centre space is a fast-moving 
one. GTR was established to support 
its customers in providing a data centre 
solution wherever in the world there is the 
demand for it. We are delighted that the UK 
will become home to our flagship concept,” 
said GTR CEO Franek Sodzawiczny. 

BlackRock raises $1.67bn for infra debt fund final round Commerz Real infrastructure fund backs 
Spanish and Finnish green energy farms

Macquarie’s Green Investment Group has 
formed a partnership with Dutch fast-
charging technology company Heliox 
to start delivering electric bus and truck 
charging infrastructure across Europe. 

The partnership is using a ‘charging-as-
a-service’ model and will own and fund the 
construction of charging infrastructure and 
maintain the charging facilities on behalf of 
customers. 

Initially, the target markets are the higher 
growth EV markets, which include the 
Netherlands, Belgium, Germany and the UK.

GIG and Heliox say they will provide fully 
financed, turnkey charging solutions for the 
life cycle of the projects in return for fixed 
regular payments. 

The JV said in a statement the service 
reduces one of the main barriers to fleet 
electrification by removing up-front costs.

Heliox implemented the world’s largest 
bus depot charging network at Amsterdam’s 
Schiphol Airport in 2018 and was recently 
selected by First Bus to power its depot 
in Glasgow, Scotland. The depot is being 
reconfigured to enable on-site charging of 
up to 300 eBuses, transforming it into the 
UK’s biggest electric charging station. 

“The transport sector presents one 
of the world’s greatest decarbonisation 
challenges. We’ve got to accelerate the 
deployment of low-carbon technologies 
across all segments of the sector,” said GIG 
head of energy technology, Greg Callman.

Knight Frank charged 
with acquiring Osprey’s 
EV network
As the race begins to install sufficient 
charging infrastructure to keep pace 
with the growth in electric vehicles, 
Osprey Charging has appointed 
Knight Frank as its UK nationwide site 
acquisition adviser.

Osprey has plans to deploy thousands 
of rapid EV charging stations across 
the UK and has investment from Cube 
Infrastructure and Investec. It provides 
fully funded and managed charging 
points that operate contactless payment 
and do not require a contract. 

Osprey’s target sites include out-
of-town retail, shopping and leisure 
parks, drive-thru restaurants, roadside 
retail and food stores, business parks 
and industrial sites. It will also create 
charging stations close to major 
motorway and A roads in urban and 
edge-of-town locations. 

“EV demand is growing rapidly and 
there needs to be sufficient high-quality 
charging infrastructure to support 
this growth,” said Knight Frank’s head 
of energy, sustainability and natural 
resources David Goatman. “This 
opportunity also allows landlords  
and developers to advance their  
own net zero aspirations at no cost,  
with Osprey developing and managing 
the charging points, typically on a 20+-
year lease.”

Macquarie unit joins Heliox for 
European bus charging rollout

Data campus to be built at Segro’s Slough estate

Heliox has been selected 
to reconfigure the First Bus 
depot in Glasgow

The Kuuronkallio onshore 
wind farm in western Finland
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Insight & Strategy - France

International capital gears up  
for return to French market
Overseas investors 
have been largely 
prevented from 
doing deals in 
France due to the 
pandemic. Now 
they’re ready to 
come back, reports 
Nicol Dynes

International investors are itching to return  
to the French market. Real estate is a market 
of tangible assets that investors need to see 

and visit, so the end of travel restrictions will 
have an immediate impact.

“Investors’ inability to travel has really stymied 
the market,” confirms David Rendall, managing 
director of La Française Real Estate Managers. 
“It has been difficult to deploy capital and the 
absence of Korean investors, who have been 
very active in the Paris market, has reduced 
volumes. But now the worst is behind us.”

“The French market has seen many challenges, 
from the gilets jeunes to Covid-19, but despite 
this we see increased appetite on the part of 

international investors, especially from South 
Korea, North America and the Middle East,”  
adds Guillaume Unglik, managing director, 
France, of L’Etoile Properties.

The reason, he says, is that “the Parisian market 
remains one of the largest, most liquid and 
most resilient in the world and it continues to be 
attractive to international capital”.

The French capital is also well placed to benefit 
from the effects of Brexit, says Rendall: “There is 
strong demand for Eurozone assets and Paris is 
a fantastic market for international investors.”

When investors are able to return they will find 
the pre-pandemic challenges persist, namely 

shortage of available stock and a deeply 
polarised market. “There are tremendous 
amounts of capital ready to be invested, but they 
are focused on super-core assets, where yields 
have compressed to below 3% in Central Paris 
because of lack of product,” says Rendall. 

In the CBD and prime markets the limited  
offer has led to strong competition. “In prime 
locations there is a fierce battle to grab the few 
opportunities in the market, and you have to  
pay extra for not-so-great rewards,” says 
Guillaume Turcas, managing partner of Faro 
Capital Partners.

LESS COMPETITION
Investors find a lot less competition in the 
Parisian suburbs or in the regions, he says, 
but they must deal with a less reliable leasing 
market and uncertainty over the exit. “That’s the 
choice: you face competition or you face risks,” 
adds Turcas.

The difficulties with value-add assets are 
compounded by banks’ unwillingness to finance 
what they see as risky products, so investors 
must find alternative lenders. “The availability of 
debt is just not there,” says Rendall. “Banks are 
not keen to lend for marginal assets.”

The shift to core in difficult times applies to 
banks as well. “We have a strong appetite for 
making new loans, but we must focus on quality,” 
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‘There are tremendous amounts of capital 
focused on super-core assets, where yields 
have compressed to below 3% in Central Paris.’
David Rendall, La Française Real Estate Managers

ESG compliance is now a  
‘go or no go’ for investors

As is the case in many other 
countries ESG compliance  
has become a must in the  

French market. 

“There is huge market demand for 
ESG-compliant investments,” says 
Sabine Leuschner, partner at law firm 
Sagasser. “It’s a legal framework at the 
moment, but it’s also a marketing 
issue. We see multinational tenants 
restructuring interiors completely 
because they want to present a certain 
image to their clients and investors.”

In central Paris period assets present 
an additional challenge, as it is 
complex and costly to make them 
ESG-compliant without stripping them 
out completely. “The Haussmannian 
buildings are very difficult to adjust,” 
says Leuschner.

But there is no alternative as ESG 
compliance can now determine 
whether a sale or a lease contract 
goes ahead. “Basically it’s a go or 
no-go for international investors,”  
says L’Etoile Properties’ Guillaume 
Unglik. “Buyers are really interested  
in the details of ESG compliance.  
We need to explain step by step how 
the labels have been obtained and 
which features of the buildings have 
been improved.”

For investors and real estate 
companies working across Europe it 
can be difficult to get to grips with 

different standards, regulations and 
market expectations on ESG. “The 
problem is that rules are different in 
different countries,” says Didier Unglik, 
president of L’Etoile Properties. “For 
example, we’re big believers in nuclear 
energy so in France it’s ESG-
compliant, but in Germany it’s not.” 

The lack of harmonisation can lead to 
tricky situations. “Each country has its 
set of labels. A perfect French asset 
may not qualify for a loan from us 
because we follow German criteria,” 
says Berlin Hyp’s Benjamin Cartier-
Bresson. “And that’s just on the 
environmental side: if you add the 
social and governance issues, it 
becomes even more complicated.”

Whatever the difficulties, the direction 
of travel is clear. ESG compliance is 
now a must-have and the way to start 
might be with the environmental 

requirements which are 
easier to understand 
and comply with.

“The sustainable aspect 
is part of the due 
diligence that you have 
to do,” says Faro’s 
Guillaume Turcas. 
“Labels may differ, but 
the model works 
because energy 
efficiency can be 
measured.”

‘We see 
multinational 
tenants 
restructuring 
interiors because 
they want to present a 
certain image to their 
clients and investors.’
Sabine Leuschner, Sagasser

Older buildings in Paris are difficult to make ESG compliant Im
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‘We have a 
strong appetite 
for making new 
loans, but we 
must focus on 
quality.’
Benjamin Cartier-
Bresson, Berlin Hyp

Insight & Strategy – France

says Benjamin Cartier-Bresson, head of Paris 
office at Berlin Hyp. “We must finance properties 
with good cashflow and that hasn’t been easy in 
the last few months.”

The debate over the future of home working  
has particular resonance for Paris, which is 
Europe’s biggest office market. “Things always 
go back to normal after a crisis,” says Didier 
Unglik, president of L’Etoile Properties. “There 
will be more working from home but it won’t 
become the norm. Business can only get done 
when people get together and they want to go 
back to the office.”

THE CHANGING OFFICE
There may even be a need for more space, as 
people will remain aware of social distancing 
after the pandemic. The design of office 
buildings will change, with more individual 
offices or space between desks and more 
meeting rooms. “Offices will become more  
like meeting places, with auditoriums and  
areas for video conferencing,” predicts Rendall. 
“Covid-19 will accelerate the digitalisation of  
the workspace.”

In France the impact of the crisis has been 
mitigated by government help, so a question 
mark remains over what will happen to leases 
and contracts next year. So far the situation 
has been good. “It has been quite stable in 
France, except in the retail sector,” says Sabine 

Leuschner, partner at law firm Sagasser. “In 
future inevitably discussions will be opened up 
and letting contracts will be renegotiated, it will 
be a question of supply and demand.” 

Competition has reached a high in the office 
sector and the situation is unsustainable. “For 
every tenant looking for 5,000 sq m there will 
be 10 landlords trying to attract them,” says 
Guillaume Unglik. “Incentive packages have 
become ridiculous, practically giving half of the 
rent free to tenants, which doesn’t make sense. 
There will have to be a correction. I predict that 
headline rents will have to decrease in the next 
few months.” 

There are signs that companies are looking 
beyond Central Paris to the outskirts and 
to regional cities. “The backbone of Paris is 
changing and hubs are popping up around the 
new Grand Paris stations,” says Turcas. “Saint-
Denis is a good example of this trend. Also, 
outside the capital there are cities you have 
never heard of that are getting attention.”

Improvements in infrastructure and good 
transport links are driving the new trend. 
“The markets that are performing well are 
the well-connected ones,” says Didier Unglik. 
“Cities like Bordeaux or Lyon are sparking new 
interest. Companies may choose to keep their 
headquarters in Paris but have coworking space 
in Nantes. It’s a trend for the future.” l

‘The backbone of Paris is changing and hubs are 
popping up around the new Grand Paris stations. 
Saint-Denis is a good example of this trend.’
Guillaume Turcas, Faro Capital Partners

Investors are looking beyond Paris 
to regional cities such as Lyon
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manager has also had its own asset 
management unit in Paris since 2005. The 
company entered the French logistics 
market in 2019 when it acquired Logistrial 
Real Estate AG from Garbe Industrial Real 
Estate. The associated portfolio of 19 
logistics properties included a 
development project in Ensisheim in 
north-eastern France. A second acquisition 
is set to follow this year via a sale-and-
leaseback transaction. 

Such transactions are becoming 
increasingly common and are particularly 
attractive for logistics services providers 
who develop their own properties – partly 
because payment is based on construction 
progress and thus makes the financing 
easier. Union Investment is aiming to 
double the size of its logistics portfolio in 
the medium term. A total of 12 European 
countries are on the acquisition radar 
alongside France, including Germany, the 
Netherlands, Scandinavia and Poland.

Despite the prospect of lower yields, it is 
not too late to increase exposure to the 

French market – market players and the 
big property brokers agree that in-demand 
logistics regions will continue to suffer 
from a lack of space. In the first quarter of 
2021, there was 2.8 million sq m of empty 
space in the French logistics market, 
corresponding to a vacancy rate of circa 
5.8 per cent. Against this backdrop, sites 
are likely to increase in value in many 
regions, while the constrained market will 
put upward pressure on rents. Last year 
rents rose in some places despite 
coronavirus, and rental expectations 
remain positive in most locations. Another 
factor is that acquisition yields on logistics 
real estate in many French regions, 
especially Greater Paris, are still higher 
than comparable office yields.

BUOYANT MARKET
The French logistics rental market is in 
buoyant shape, as evidenced by the 
findings of a recent survey by real estate 
adviser CBRE and Analytiqa that covered 
more than 100 of the biggest European 
logistics occupiers. A quarter of the 
respondents said that they expect to 

expand their presence in the country, 
ahead of Germany (20 per cent) and Spain 
(19 per cent). All the big international 
companies have a base in France, with the 
country benefiting from its central location 
within Europe and two major ports, Le 
Havre and Marseille, plus having access to 
the UK via the Channel Tunnel. 

Overall, the market is well supported by 
strong demand for e-commerce and urban 
logistics. That trend is likely to grow over 
the coming years. And demand for 
logistics space could even rise significantly 
in the medium term. Many just-in-time 
concepts, where production materials are 
not delivered until the moment they are 
needed, have been reassessed in the 
wake of the coronavirus pandemic. 

This strategic shift will lead to a marked 
increase in domestic production capacity 
and higher demand for storage space. The 
first signs are already apparent in France. 
Online sales and last-mile delivery are 
additional factors that will drive demand 
for logistics space. l

Despite falling yields, 
France is set to remain a 
key destination for logistics 
operators and investors, 
says Stephan Riechers, 
head of investment 
management logistics & 
light industrial at Union 
Investment

Strategy – Union Investment

‘Despite the 
prospect  

of lower yields, it  
is not too late to  

increase exposure  
to the French 

market.’
Stephan Riechers,  
Union Investment

France was relatively hard hit by the 
coronavirus pandemic, with freight 
traffic and the logistics sector – like 

the wider economy – being significantly 
impacted by border closures, declining 
demand and production shutdowns. 

But for one segment in particular, the 
Covid-19 restrictions created a powerful 
tailwind, namely e-commerce. According 
to a study by market research institute 
Kantar, the share of consumers that do 50 
per cent or more of their total purchases 
online increased by between 25 and 80 
per cent in Europe’s biggest e-commerce 
markets – the UK, Germany and France 
– during the pandemic. 

The decline of bricks-and-mortar retail in 
the non-food sector has triggered a boom 
in the logistics markets, which has 
attracted an increasing number of real 
estate investors in recent years. The 
pandemic has further accelerated this 
underlying trend. 

France is one of the three largest logistics 

property markets in Europe. Despite the 
coronavirus pandemic, the French 
transaction market posted its second-best 
year ever in 2020, with logistics properties 
worth a total of around €3.4 billion 
changing hands. Demand in the French 
logistics investment market is likely to 
remain buoyant this year as well, 
supported by good liquidity. 

NO COVID DISCOUNTS
Prices for French logistics properties are 
holding up, with no sign of coronavirus 
discounts. In fact, the situation is gradually 
easing and the seven-day incidence rate 
in France has dropped below 50. Prime 
yields for logistics real estate in the 
country declined from 3.9 to 3.5 per cent 
in the first quarter of this year. Given 
strong demand and increasingly 
constrained supply, the likelihood is that 
yields will fall further in the medium term.

Union Investment has been active in the 
French market for around 20 years, 
primarily as an office investor. The 
Hamburg-based real estate investment 

French logistics is a market 
that cannot be ignored

Union Investment’s first logistics investment in France is a 
development project in Ensisheim (north-eastern France), 
in the tri-border area of Germany, France and Switzerland
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been the centre of attention for us as well. 
We’ve deployed a lot of capital in the last 
months, but returns are not satisfactory. 
All that continuing pricing pressure means 
you need to think of alternatives.”

RESIDENTIAL OFFERS ALTERNATIVES
Residential, being such a broad church, 
offers many alternatives, from student 
housing to senior accommodation. 
Demand is high and prospects are bright, 
but as in the case of logistics, returns can 
be elusive.

“Resi will be the best performer over the 
next few years, but you need coverage 
across Europe and in both A and B cities in 
order to get the returns,” says Hardman.

Diversification across countries, but also 
types of cities is a must, adds La Pierre: “In 
order to gain access to returns, you have 
to go to second and third tier cities as well 
as the capitals.”

LaSalle and Europa Capital have both 
successfully invested in resi in Berlin 
and Copenhagen recently. “Resi is my 
pick as a winning sector,” says Watson. 
“The performance of our PRS assets in 
Copenhagen has been spectacular.”

Residential is also at the forefront of 
innovation and changes brought about by 
proptech that are transforming the sector. 
“New technology will add to performance 
and reduce costs,” says Pylypchuk. “One 
big shift we see is a user-centric strategy, 
from real estate as product to product-
with-a-service. You can enhance rent 
by offering services and the first mover 
advantage is substantial.”

Investors looking for alternatives to 
residential and logistics must take a close 
look at currently less fashionable sectors 

Investors and asset managers  
optimistic on prospects for H2
The fallout from Covid-19 has not been as great as many expected and capital is  
available to deploy as economies emerge from the crisis. Nicol Dynes reports

Outlook 2021 – European H2 Prospects

There is a mood of optimism as 
investors, asset managers and lenders 
look at the second half of the year.

“We see signs of normalisation and all 
the data coming through is reassuring,” 
says Iryna Pylypchuk, director of research 
and market information at the European 
Association for Investors in Non-Listed Real 
Estate (INREV). “The big picture from fund 
managers on where we are as an industry 
is positive. Investors are regaining their 
confidence and there is a lot of capital 
waiting on the sidelines.”

In the last two quarters the use of ‘material 
uncertainty’ clauses has collapsed to 
18-20%, she says, which is a clear sign of 
confidence coming back to the market. On 
a global level, 9.3% of AUM allocations are 
set to be deployed in real estate, which is a 
lot of dry powder.

“There was no meltdown in H1 2021, in fact 
we’ve had three successive quarters of 
capital growth,” says Andy Watson, partner 
at Europa Capital. “Rent collections have 
not been as bad as feared and JLL shares, 
which are a proxy for the global health of 
the property business, are at $200.”

The worst fears did not materialise, despite 
the upheaval, because this was not a 
financial crisis. “People have realised that 
it wasn’t a normal recession but a different 
kind of crisis which, as it turns out, was 
not as bad as expected,” says Marcus 
Cieleback, chief urban economist, at 
Patrizia Immobilien.

Average gearing is now 23-24%, compared 
with 40% before the Global Financial 
Crisis, so there is less stress in the market 
because lessons have been learnt.

“A year ago we were preparing for the 

worst but luckily things have turned out 
to be better than expected,” says Assem 
El Alami, head of international real estate 
finance at Berlin Hyp. “In the end 2020 
was good and 2021 has been very good so 
far. As a lender, we feel quite comfortable. 
We continue with our risk strategy, we’re 
ready to provide funding, we’re open for 
business and active in the market. I don’t 
see our competitors pulling back either.”

NORMAL GDP GROWTH
In Europe GDP growth was normal, at 
0.6-0.9% on average, with the exception of 
the UK. The economic situation was easier 
largely due to low interest rates, which 
reduced the pressure.

“London is an international market so it 
suffered because of the travel restrictions,” 
says Jessica Hardman, head of European 
real estate portfolio management at asset 
manager DWS. “But there will be renewed 
interest from investors as soon as the 
country opens up again thanks to the 
vaccination programme. I see a definite 
bounce back on the horizon.”

By the end of the year the UK economy will 
have recovered its strength and the real 
estate market will follow, she adds.

“We see the beginnings of a bounce 
back in London, both in core and 
developments,” agrees Philip La Pierre, 
chief executive officer - Europe, at LaSalle 
Investment Management. “The yield 
spread is attractive and prospects for the 
market are strong.”

The crisis has lifted some sectors and 
accelerated the decline of others. “In 
the last 18 months we’ve seen a growing 
polarisation around sectors. Residential 
and logistics have done well, while there 
is a wait-and-see attitude on offices 
and retail’s pre-existing problems have 
deepened,” explains Hardman.

In resi and logistics strong demand has led 
to a shortage of supply, a strengthening of 
prices and diminishing returns. “We’re fans 
of logistics but current prices are crazy and 
it’s difficult to make money,” says El Alami. 

“We’ve tilted our stock selection towards 
resi and logistics,” adds Watson. “The 
problem for fund managers is that logistics 
is small and granular, it’s quite difficult to 
build mass.”

As the logistics sector grows “it will 
develop niches and become a more multi-
faceted business”, predicts Cieleback, 
while La Pierre says: “Sheds & beds have 

Europe

Outlook

‘We need to work with 
what we have and 
upgrade existing  
assets in good locations. 
If they can be upgraded  
at a reasonable cost  
that allows me to  
make a return.’
Jessica Hardman, DWS

‘We continue with our risk strategy, we’re 
ready to provide funding, we’re open for 
business and active in the market. I don’t 
see our competitors pulling back either.’
Assem El Alami, Berlin Hyp

Assessing value as ESG beds in
ESG is now firmly on investors’ 

agenda and is seen as a must have, 
but the challenge is quantifying the 

impact of ESG on the performance of an 
asset and on its valuation, according to 
experts.

Auditing all real estate assets in a 
portfolio to get an idea of capex, and 
finding the right partner to do so, is 
another issue. 

“There’s a lot of information to take in 
and a lot of work to do,” says Philip La 
Pierre, chief executive officer - Europe, 
at LaSalle Investment Management.  
“The question is not whether to do  
ESG but what measure to adopt and  
how to tackle it. It will change the way 
we invest.”

“There’s a significant risk of 
obsolescence that we can’t put our 
finger on or quantify in valuations 
now,” adds Iryna Pylypchuk, director of 
research and market information at the 
European Association for Investors in 
Non-Listed Real Estate (INREV). 

LONG-TERM VIEW
Taking the long-term view, ESG is an 
opportunity to enhance and protect 
capital value simply because there is no 
alternative: not taking it on board will 
lead to loss of value.

“On the lender side we’re obliged by  
EU guidelines to assess ESG risk on  
the asset side and on the client 
side,” says Assem El Alami, head of 
international real estate finance at Berlin 
Hyp. “This will influence the rating of 
each transaction and the funding price 
and even determine if we approve the 
deal or not.”

It might be difficult to factor in ESG 
fundamentals in the purchase price  
now, but that will become clearer 
over time, says Jessica Hardman, 
head of European real estate portfolio 
management at asset manager DWS. 
“Longevity is key. ESG is about selecting 
assets that are future-proof and yield 
results over the long term,” she says. 

The EU’s 2050 target for net zero 
carbon is at the heart of the European 
Green Deal and in line with the bloc’s 
commitment to global climate action 
under the Paris Agreement. While  
there’s a clear pathway to that goal, 
experts agree that upgrading existing 
assets is the most environment-friendly 
approach, as demolition creates 
significant CO2 emissions.

“We need to work with what we have 
and upgrade existing assets in good 
locations,” she says. “If they can be 
upgraded at a reasonable cost that 
allows me to make a return. Technology 
is really helping in this, so I see a lot 
more retrofitting of building happening 
in the future.”

Some buildings, most notably in the 
logistics sector, will be more difficult and 
more expensive than others to convert 
to green assets, Hardman adds.

“Refurbishing will be an increasingly 
large part of the story,” says Marcus 
Cieleback, chief urban economist at 
Patrizia. But it does not have to be an 
either/or choice: the optimal strategy is 
funding sustainable new assets but also 
upgrading existing buildings.
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Resi investment at record high  
as investors seek sanctuary
The need for security as the pandemic raged has heightened investor interest in 
residential assets, reports Nicol Dynes

The residential sector is one of the stories of 
the pandemic in terms of investment. In 
2020 the sector attracted a quarter of all 

investments in real estate, compared with 15% 
before. This year it has reached 28%, the highest 
it has ever been.

This performance is remarkable given the 
context: in Q1 this year overall investment 
volumes declined by 28%, but residential 
volumes grew by 46%. “Resi is on every 
investor’s radar screen now,” confirms Mark  
Holz, group head of research at Corestate 
Capital Group. “The reason is that investors  
want security and resi offers secure income.  
It is also highly diverse in terms of rental 
structure,” he adds.

At a time when there are question marks over 
the future of other sectors such as retail and 
offices, residential stands out as a safe haven. 
“Having a home is a basic human need and that’s 
why the wind continues to blow so favourably 
in our direction,” says Xavier Jongen, managing 
director of European residential at Catella 
Residential Investment Management. “More 
capital is flowing into the sector, which is seen as 
a safe niche to invest in at the moment.”

The sector also offers diversification and multiple 
opportunities to invest in mixed-use, combining 
resi with other asset classes. It’s become less 
of a standalone investment, in line with current 
market and social trends.

CRIM’s European Residential Fund 
III acquired the first energy-positive 
Elithis tower near Lyon in France

Outlook 2021 – European H2 Prospects

‘It’s all about 
integrating 
different types 
of resi with 
coworking, last-
mile logistics and retail.’
Manfredi Catella, Coima

such as retail and brave the uncertainty 
over offices. 

For core funds, retail is a value-add or 
even an opportunistic play to stay away 
from, but for others it can present some 
opportunities.

“You can find opportunities in every sector 
if you have a clear vision of all moving 
parts,” says Pylypchuk. “Retail’s had a 
negative performance for nine consecutive 
months but you have to unpick that, 
because different segments perform 
differently.” She points out that shopping 
centres have struggled, but food and DIY 
stores have performed well and have a 
stable income component.

CONSUMERS READY TO SPEND AGAIN
“As a lender we’re cautious on shopping 
centres because we see the risks and not 
the upsides,” says El Alami. “But I believe 
a lot of the correction has already taken 
place and now consumers, who have been 
forced to save, are ready to go out and 
spend their money again.”

The pandemic has changed but not 
transformed the property sector, continues 
El Alami: “In my 25 years in real estate I 
have never seen a revolution, so I believe 
the world after Covid-19 will be a little 
different, but not dramatically so.”

There are question marks over the office 
sector and there is likely to be some 
erosion in demand, he adds, but “quality 
office space will remain an attractive core 
business in real estate”.

Opinions differ on what the post-pandemic 
future of the sector is likely to be. “Remote 
working is an imperfect substitute,” says 
Cieleback. “People will go back to the 
office, but there will be multiple locations 
and new local hubs will be created away 
from city centres.”

Others believe that people will either 
work from home or in their company’s 
headquarters to make the most of the 
collaborative atmosphere.

“I don’t believe in local hubs, because the 
whole raison d’être of the office is to be a 
focal point,” says La Pierre. “Critical mass 
in the office drives creativity and corporate 
culture. If you disperse it, you tear it apart.”

The prospects for offices and retail are 
linked to the future of Europe’s cities, 
which are expected to return to being 
vibrant centres once again after the 
pandemic. “I don’t believe in the doughnut 
effect, city centres won’t be hollowed out,” 
says Watson. “Young talents want and 
need the healthy buzz of the city. De-
urbanisation is a myth.” l

‘We see the beginnings of 
a bounce back in London, 
in core and developments. 
The yield spread is 
attractive and prospects 
for the market are strong.’
Philip La Pierre, LaSalle 
Investment Management

‘Resi is my pick as a 
winning sector. The 
performance of our PRS 
assets in Copenhagen 
has been spectacular.’
Andy Watson, Europa Capital

‘People will go back to 
the office, but there will 
be multiple locations 
and new local hubs  
will be created away  
from city centres.’
Marcus Cieleback, Patrizia

DIY stores have performed well 
during the pandemic as people 
have been forced to stay at home
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adds Kempe. “Instead of building poor-quality 
housing in a cheap location far away on the 
fringes, you can have good-quality homes in 
existing neighbourhoods and safeguard the 
diversity of the community.”

Meanwhile, affordable housing is becoming 
more of an institutional product as investors 
wake up to the supply and demand imbalance. 
“There are many differences among resi markets 
in Europe, for example the rental share is 50% in 
Germany and 24% in Spain,” says Nijmeijer. “But 
the common factor is that there is a shortage of 
affordable housing in all cities.”

With the urbanisation trend continuing, the lack 
of supply is becoming a long-term challenge. 
“Italy has been an absent player so far,” says 
Catella. “There are 12 affordable units per 1,000 
homes, much lower than the EU average – 
Germany has 22 per 1,000. The need is great, so 
there is a real opportunity to start an institutional 
approach, develop to core a product that doesn’t 
exist in Italy.”

Introducing institutional investors and 
professional management would be a game-
changer for the market, but investors need to 
negotiate regulatory uncertainty and a political 

minefield. “There’s no question that we need 
more and better supply, but it is difficult to 
predict local regulations,” says Nijmeijer. “It’s 
still possible to get stable returns, but regulation 
represents a constant risk because it is being 
increased and toughened all the time.”

RENT CONTROLS ISSUE
In several European cities, affordable housing 
and rent controls have become an explosive 
issue. “Affordability has taken on a populist 
aspect,” says Jongen. “The system needs to 
be rethought. Everyone has tunnel vision and 
short-term fixes. It’s time to experiment, get all 
stakeholders together and try to find a long-term 
solution to a decades-old problem.”

The need for affordable housing adds another 
layer of complexity to residential regulations, 
which are already difficult. Much depends on 
local authorities’ attitude. 

“Urban regeneration is a complicated activity 
that requires collaboration with the authorities,” 
says Catella. “The industry is changing but the 
public sector is much slower. Milan’s had a good 
vision, the regulation and planning department 
are performing well, at a European level, but 
other Italian cities are not doing so well.”  l

‘Investors want security and residential offers 
secure income. It is also highly diverse in terms 
of rental structure.’
Mark Holz, Corestate Capital Group

‘Investors don’t 
need to sacrifice 
returns for a 
sustainable and 
low-risk stable 
income product 
offered at an 
affordable rent.’
Xavier Jongen, Catella

At Porta Romana in Milan the disused 
railway yard close to the city centre is being 
transformed into a mixed-use urban scheme

“Now the key word is integration,” says Manfredi 
Catella, founder and CEO of investment manager 
and developer Coima. “Investors used to want 
to know which asset class they were investing 
in, but asset classes are no longer separate 
like silos. It’s all about integrating different 
types of resi with coworking, last-mile logistics 
and retail and about integrating buildings and 
communities.”

Coima has first-hand experience of this, as it has 
played a crucial role in the regeneration of Milan, 
first with the Porta Nuova district and now with 
the Porta Romana project.

“The uses of buildings are becoming more 
hybrid but we are also paying more attention 
to what is happening on the ground level, both 
inside and outside the buildings – it’s about 
activating the public realm,” says Catella.

RECONNECTING MILAN
At Porta Romana the disused railway yard  
close to the city centre is being transformed 
into a mixed-use urban scheme, half of which 
will be residential. It will permanently reconnect 
two parts of the city that had been divided for 
decades. 

“The pandemic has been a massive tragedy 
which has caused discontinuity,” adds Catella. 
“But it has also accelerated the drive towards 
a goal and the desire to understand the 
fundamentals and create something of long-
lasting value.”

The residential sector may have a favourable 
wind at present, but there is no room for 
complacency: “It’s too easy to think that resi 
will always do well. We must acknowledge the 
challenges ahead,” says Jongen.

One challenge is climate change and its costs for 

the sector, as certification and good ‘eco’ ratings 
have become essential. “The key question is 
how much it will cost to get to zero carbon by 
2050 and how it will be funded,” adds Jongen.

The drive towards sustainability also opens up 
opportunities to innovate, improve technology 
use and combine green credentials with 
positive social goals such as affordable housing. 
“Sustainability and improving people’s well being 
go hand in hand,” says Hilke Nijmeijer, portfolio 
manager for CBRE Global Investors’ European 
Residential Impact Fund. “Better-quality housing 
in well-connected locations will combine 
affordability with lower energy bills.”

Earlier this month Catella’s European Residential 
Fund III acquired the first energy-positive Elithis 
tower near Lyon in France. It is the first in a 
planned €2 billion investment programme of 
100 residential towers across Europe, aimed at 
providing affordable and sustainable homes. 

Elithis, a French engineering company, is 
responsible for the energy-positive building 
concept, which includes photovoltaic panels and 
a bioclimactic design. From the outset the towers 
produce more power than they consume, at a 
cost comparable to standard buildings.

“The towers are a blueprint for the future of 
affordable and sustainable residential living in 
Europe,” says Jongen. “Investors don’t need to 
sacrifice returns for a sustainable and low-risk 
stable income product offered at an affordable 
rent, while the lower costs of energy means 
you can increase the purchasing power of 
households in a material way. It’s a win-win for 
everyone, including the planet.”

CHALLENGES AHEAD
A supply of new, sustainable residential buildings 
also helps to reduce the vast gap between 
supply and demand that exists across Europe. 
But it doesn’t address the challenge of bringing 
existing buildings up to standard. “Retrofitting is 
really important in residential and indeed across 
commercial real estate,” says Samantha Kempe, 
chief investment officer of investment manager 
IMMO Capital. “A lot of residential is not fit for 
purpose, the quality is shockingly low and needs 
to be improved.”

In the UK 10% of carbon emissions comes from 
construction, so upgrading existing buildings 
has a positive impact on the environment. It also 
makes sense, given the shortage and cost of 
land. “Recycling existing stock in good locations 
also meets the challenge of affordable housing,” 

‘The common 
factor [in Europe] 
is that there  
is a shortage  
of affordable 
housing in all 
cities.’
Hilke Nijmeijer, CBRE 
Global Investors

The Porta Nuova district has 
been at the heart of Milan’s 
urban development
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Clear guidelines and strong 
partnerships between the public  
and private sector are the key to 

delivering affordable homes. 

Affordable housing is a huge problem in 
the UK, with more than 1.2 million people 
on waiting lists. In England alone, 150,000 
homes a year are needed but only 50,000 
are actually built. There is a shortage in 
Scotland as well. 

The situation is summed up by Adam 
McVey, councillor, council leader, at City 
of Edinburgh Council. “In Edinburgh 
the social housing stock has been very 
depleted by the selling policies of 
the 1980s so we have a large 
programme to build more. 
We’re building 20,000 
affordable homes but 
we need thousands 
more.”

“Councils that have 
a clear vision and 
clear objectives 
allow investments 
to happen,” says 
Anette Simpson, 
director of development 
& partnerships at Legal & 
General Affordable Homes. “It’s 
also important to be clear about what each 
side wants to get out of the partnership.” 

HA PARTNERSHIPS
Housing associations can play their part, 
she adds. “We’re a big fan of partnerships 
with housing associations because we 
can achieve so much working together. 
We can bring our capital and expertise to 
enable them to do more.”

In Stirling, which has been rated the most 
affordable city to live in the UK for several 
years, there are two housing associations, 
one focusing on the city and the other 

on the rural hinterland. “Our role is to 
create opportunities for the private sector 
to provide different types of housing,” 
explains Scott Farmer, councillor, and 
leader of Stirling Council. “We must 
make it easier in terms of the regulatory 
framework while keeping standards high. 
The one-stop approach shows you’re 
open for business and attracts investment 
in affordable housing.”

Local authorities must assess what types 
of housing are needed and 

set out a clear vision for 
the city’s development, 
Farmer says. Clear 
parameters will give 
confidence to investors 

and create a positive 
dynamic to enable the 

private sector to invest.

“Some councils have a 
partnership approach 
and they’re great 
enablers,” says John 
Harcourt, managing 
director of property 

developer and investor 
Kajima Properties. “By 

combining private sector 
skills and public sector 

bankability you can achieve a lot.”

It can be difficult to know exactly what is 
expected in affordable housing provision 
and the rules vary in different places.

“New York City is extremely prescriptive, 
the requirements are standardised, the 
permits process clear and all developers 
know exactly what to expect,” says  
Adina David, director of urban living at 
Greystar. “But in other cities, including 
London, it’s a big unknown. If the rules 
were clearer and the process more 
streamlined and transparent, it would help 
us deliver more homes.” 

But if the authorities are still debating  
what the exact definition of affordable 
housing is, what the cap rates should be 
and what level rents should be at, then 
companies are at a disadvantage and 
homes will not get built. “Transparency 
and clarity are key,” says Simpson.  
“Too many unknowns are off-putting for 
investors.”

WIDER OPTIONS
The rental market is growing as people 
are offered a wider range of options. 
“Generation rent is here to stay,” says 
David. “There is a lot of choice now and 
more to come in the rental sector, different 
types catering for different needs and 
allowing for the flexibility people want.”

The key driver has been the entry 
of institutions and the growth of the 
professional build-to-rent (BTR) sector. 
“There’s additional value and perks in 
renting from professional institutions,” 
adds David. “It allows instant access to 
things, makes it easy to move in, to plug 
into the community and to get to know 
your neighbours.”

According to Greystar research, in the UK 
the rented sector will grow by 500,000 
units in the next three years, while in 
Continental Europe the rental market will 
overtake acquisition by 2024.

“Young people are very comfortable with 
the idea of renting,” says Harcourt. “The 
biggest issue with renting has been the 
quality of the landlord, but now institutions 
can provide security and certainty.”

Renting also contributes to the constant 
renewal of cities. “When people buy a 
home the financial cost and emotional 
capital invested is such that they tend to 
stay, while renting allows communities 
to regenerate and change, which is a 
fantastic thing for cities,” adds Harcourt. 

Insight & Strategy - Towards Affordable Cities

Public-private partnerships key  
to delivering affordable homes
Private sector and local authorities must team up for city revival, reports Nicol Dynes

‘Our role is to create opportunities for the 
private sector to provide different types of 
housing. We must make it easier in terms 
of the regulatory framework.’
Scott Farmer, Stirling Council

In many UK cities, including Edinburgh, 
the rental market is still mostly in private 
hands. “BTR is a helpful addition to the 
market because it speaks to a more 
modern way of living,” says McVey. “But it 
doesn’t deal with the life cycle or address 
the need for family properties”. 

The problem is that incomes have not kept 
pace with the rate of increase in the rental 
market, he adds, while ideally people 
should be able to afford to rent when they 
are in their 20s and also later when they 
have a family. 

“Inflation in the market is an issue that can 
only be solved by having more homes to 
rent,” says McVey. “The only solution to the 
problem is to get the housing supply right.”

Successful cities are not only about 
providing affordable and accessible 
housing, however: to change and evolve 
there must be a recognition that  retail is a 
key component.

“Many town centres have become 
wastelands because retail moved out,  
but we use the planning process to keep 
retail in the city centre,” says Farmer. 
“People and policy makers have realised 
that cities can’t become huge soulless 
dormitories, they must have a life and 
shops and a circular economy.”

Buildings can be leased innovatively 
and repurposed when necessary, he 
adds. Creativity and flexibility can help in 
placemaking and encourage indigenous 

‘Generation rent  
is here to stay. There  

is a lot of choice  
now and more to  
come in the rental 

sector.’
Adina David, Greystar

‘BTR is a helpful addition to the market, but 
it doesn’t deal with the life cycle or address 
the need for family properties.’
Adam McVey, City of Edinburgh Council

growth. “Where small and independent 
retail or hospitality is struggling, we have 
waived fees to make it easier for them,” 
says McVey. “Planning is key and must 
adapt to different situations. A positive 
and refreshing ‘get it done’ attitude has 
emerged from the pandemic.”

Mixed-use has a crucial role to play in 
encouraging the local economy and 
in creating community hubs. “I’m very 
excited about mixed-use because we 
incorporate space for SMEs and small 
entrepreneurs in our residential buildings,” 
says David. “We also believe that a more 
diversified buffering in the housing space 
would benefit most cities.”

CREATING A HEART AND SOUL
Having a greater range of options, in 
the residential as well as the retail and 
office sector, contributes to the success 
of a city. “As an investor you must create 
places where people want to be,” says 
L&G Affordable Homes’ Anette Simpson. 
“Cities are not just bricks and mortar – 
they must have a heart and a soul.”

Sometimes shops need to be repurposed, 
as is often the case with department 
stores. “We’ve relaxed our planning 
regulations to change shopping centres 
into different destinations,” says McVey.

The former House of Fraser department 
store in Princes Street, for example, has 
been redeveloped into the Johnny Walker 
centre, which will open this summer. The 
whisky visitor experience will include 
rooftop bars, private dining areas, tasting 
experiences, personalised tours and live 
performance areas. 

There is also an application to convert the 
former Debenhams department store on 
Princes Street into a boutique hotel and 
hospitality hub with restaurants, bars and 
space for public events. l

A House of Fraser store in Edinburgh has been converted into the Johnny Walker centre
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Insight & Strategy – Retail

‘There is a lot of 
appetite among 
investors for the 
grocery real 
estate sector.’
Sascha Wilhelm, 
x+bricks

Consumers in some 
countries are ready 
to spend again, but 
in others the post-
crisis approach will 
be more measured. 
Nicol Dynes reports

A
do

be
St

oc
k/

M
ar

ko
 N

ov
ko

v

Europe’s retail market will prove its resilience 
as recovery from the crisis continues, even 
though it may shrink in size. Experts believe 

there is likely to be a short-lived post-pandemic 
bounce before the situation normalises.

“The retail market space will be smaller,” 
says Mike Bellhouse, director, head of retail 
investment international capital, at JLL. 
“Transaction volumes in Europe are usually 
around €50 billion, last year they declined to 
€30 billion and in future we expect them to be 
between €30 billion and €40 billion.

“It will be a two-paced recovery in Europe,” adds 
Bellhouse. “In Germany there’s a natural instinct 

to save, in Southern Europe they are ready to 
spend again.”

There will be changes in the market that will 
prove it can be flexible and adapt to changing 
demand. “We’ll see a shrinking of the total gross 
leasable area in the market, but some products 
will grow faster and some will disappear,” says 
Karel Zeman, senior portfolio manager for ESCF 
I&II at CBRE Global Investors. 

Despite lockdowns and the huge advance of 
online retail, the pandemic is by no means 
the end of the shopping centre: some will 
repurpose, some will close down, but many will 
remain very successful. 

“I believe the shopping centre universe will 
come back,” says Bellhouse, while Zeman adds: 
“Dominance is the key factor. It is not a question 
of size or location – a dominant shopping  
centre will be the winner even if it’s medium-
sized, provided it’s in a good catchment area 
with little competition. I see a solid outlook for 
non-food retail.”

IMPROVING SITUATION 
The mindset is already shifting as consumers’ 
preferences change and they return to 
shopping in person after the online binge during 
lockdown. It will start from a low base but there 
will be strong growth as people go out again. 
“The situation has already improved compared 
to a year ago,” says Zeman. 

“We have the same occupancy rates as before 
the crisis. Tenants are not questioning their 
presence in shopping centres. We have lost 
income of course, but everyone is still there with 
good products and ready to start again. That’s 
why I am optimistic over the medium term.”

Tenants also see the crisis as a short-term 
problem that will be solved over time. “We 
anticipate continued liquidity and commitment 
from retailers to maintain a presence in good-
quality locations,” says Tjard Martinus, director, 
European retail research & consulting, at JLL. 
“The outcome will be a more resilient and more 
productive sector.”

Food retail will remain a growth sector well after 
the pandemic and will continue to drive footfall, 
experts agree. 

“There is a lot of appetite among investors for 
the grocery real estate sector and a lot of new 
players coming to the market, including family 
offices,” says Sascha Wilhelm, CEO of investor 
x+bricks. “The sector is very crowded now, but 
when we started in 2018 we were ahead of the 
pack and at the time big institutional capital 
wasn’t interested.”

There’s been a lot of activity in the sector 
recently, he adds, “but being the first specialist 

Europe’s resilient retail markets 
face two-paced recovery

‘Retail is changing. The accelerated 
change will bring clarity on what space 
will remain relevant and productive.’
Tjard Martinus, JLL

Retail leasing markets are at a turning 
point as consumers who have built up 
cash reserves during the pandemic 

are allowed to shop again. 

In 2020 Eurozone and UK households 
saved €665 billion more than in 2019, 
according to HSBC. McKinsey’s Europe 
Consumer Pulse Survey predicts that 42% 
of European shoppers plan to spend their 
cash once restrictions are lifted.

“We anticipate a swift recovery in retail 
spending,” says Tjard Martinus, director, 
European retail research & consulting, at 
JLL. “The key drivers are pent-up demand 
and social consumption. The personal 
savings accumulated during lockdown 
will eventually be spent on fashion, travel, 
restaurants, beauty and leisure.”

Pent-up demand to drive return to normality
The economic recovery post-pandemic will 
play a crucial role. In China, which was the 
first to experience Covid-19 and the first to 
leave it behind, consumer behaviour has 
mostly returned to pre-pandemic times. 
“We’ve seen a broadening international 
expansion into tier 2 cities, most notably in 
the luxury sector,” says Martinus.

INCREASED LEASING ACTIVITY
In the UK and US, where vaccination 
rollouts have been most successful, 
leasing activity has increased significantly, 
especially in London, large UK shopping 
centres and in New York. “There was more 
activity in NYC in Q1 this year than in the 
whole of 2020,” says Martinus. “The focus 
has shifted from negotiating major 
discounts towards long-term agreements 
between landlords and tenants.”

In other European countries where the 
recovery is slower, such as France, 
Germany and Spain, activity is more 
muted. “We’ve seen a cautious pick-up 
in leasing activity, with more incentives 
and step-rents,” adds Martinus. “Demand 
is driven by well-capitalised operators 
looking to grow market share.”

Across Europe, retailer demand for space 
is pivoting towards experience-led 
destinations and accessible convenience-
orientated retail places. There is likely to 
be consolidation and optimisation of 
networks and more capex investments in 
innovation and new formats. “The retail 
market is changing,” says Martinus. “The 
accelerated change underway will bring 
clarity to retailers and investors on what 
space will remain relevant and productive.”

Non-food sales are expected to bounce 
back the fastest. Between 2021 and 
2025 across Europe total retail sales are 
expected to grow by 2.4%, with non-food 
sales increasing most rapidly (+5.5%) off a 
low base, while food sales are predicted to 
grow by only 0.5%. 

The strongest increase will be seen in 
countries like Italy and Spain that were hit 
hardest by the pandemic. The JLL forecast 
is for non-food retail sales to grow by 

8.5% in Spain, by 6.3% in Italy and by 6.2% 
in France, while growth in Germany is 
predicted to be 3.2%, well below the  
EU-27 average of 5.5%.

Government support measures and job 
retention schemes have halted the rise 
in unemployment, boosting consumer 
confidence. Current estimates are that 
3.5 million people will lose their jobs in 
Europe and the UK during the pandemic, 
compared to 10.3 million during the GFC.

Non-food retail sales forecast  
(average growth 2021-25)
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in the sector has given us a competitive 
advantage and we’ve become the number one 
partner for grocery operators”.

Food is a cashflow-orientated business model 
that has proved to be extremely resilient in 
Germany and there is still a lot to be done. 

“In Germany institutions didn’t like food even 
if it always was a good, defensive product, but 
the situation has completely changed recently,” 
says Bellhouse. “In the UK it’s different, as food 
has long been an institutional product and rents 
have shot up.”

DEFENSIVE PRODUCT DEMAND
Yields are 8-9% in the UK and 4-5% in Germany, 
the two biggest markets in Europe. “There is 
huge demand for defensive products like food 
retail, especially in Northern Europe, but it’s 
spreading to the south as well,” Bellhouse adds.

Digitalisation and omnichannel are key trends 
that will continue to grow, giving consumers 

more options and more platforms to choose 
from. But in Germany, food has remained quite 
low as a percentage of online retail.

“Food margins are tight and logistic costs 
are quite high,” says Angelus Bernreuther, 
head of investor relationship management at 
hypermarket chain Kaufland Stiftung. “Another 
factor is that 93% of Germans can reach a food 
store within five minutes, so it’s more convenient 
than ordering online.”

Kaufland is offering an omnichannel experience 
for its customers, but it is also increasing the 
number of its hypermarkets of 2,500 sq m and 
above because they have proved successful 
across the country. “We believe in physical retail 
and we keep expanding with our hypermarkets 
into new areas,” says Bernreuther. 

“Many of the new formats will go into shopping 
centres as well as inner cities where parking 
is available. Food retail will remain the main 
anchor to drive footfall.” l

Customers’ growing interest in 
sustainability is a positive for bricks 
and mortar retail, according to 

Henrike Waldburg, head of investment 
management global at Union Investment 
Real Estate. 

The amount of packaging waste 
associated with online deliveries, not to 
mention the number of returns going to 
landfill, the carbon emissions and 
congestion caused by delivery vehicles 
are all seen as negatives by eco-aware 
consumers. “Consumers are more aware 
than ever of the ethical and 
environmental aspect and online retail is 
seen as less eco-friendly,” says Waldburg.

RESPONSIBLE RETAIL
“It is a unique opportunity for stationary 
retail to use this trend to move forward, 
encouraging responsible purchases,” she 
adds. “Sustainable offering is a big theme 
in retail of the future.”

The question is, how can institutions and 
investors support the evolution of the 
sector? “We provide the buildings and 
they must be sustainable, that’s the first 

step,” says Waldburg. “But we can also 
add to the product and tenant mix, by 
picking retailers with a special focus  
and high sustainability standards and 
launching new initiatives in this space.” 

The crisis must be seen as an opportunity 
to transform space, evolve the tenant mix 
and experiment with innovative concepts 
to attract and engage customers. 
“Experiential and entertainment retail has 
been penalised by the pandemic, but we 
see current obsolescence as just an 
interruption of a successful service,” 
Waldburg adds. “We need to separate 
temporary from structural trends.”

For example, food and proximity retail has 
seen big growth during the lockdowns, 
which may not be sustainable. The food 
market is Europe’s largest retail sector, 

estimated at €3 trillion, and it remains 
structurally sound, but Union Investment 
believes it will soon return to pre-covid 
patterns of 0.5%-2% growth.

“Online shopping has achieved an 
evolutionary leap, with five years of 
projected growth compressed into 13 
months,” says Waldburg. “Click and 
collect has been the main driver of online 
sales growth, because of necessity and 
the need for safety.”

These were temporary effects, but the 
shift to online will be permanent. 
Omnichannel in particular “is a must-have 
now, and retailers have recognised they 
need to invest in this space”. 
Omnichannel substantially reduces  
costs for firms but is also convenient  
and attractive for customers.

Sustainable retail is the ‘big theme of the future’

‘Consumers are more aware than ever of 
the ethical and environmental aspect and 
online retail is seen as less eco-friendly.’
Henrike Waldburg, Union Investment

‘Everyone is  
still there with 
good products 
and ready to  
start again.’
Karel Zeman,  
CBRE Global Investors

Insight & Strategy – Retail
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Insight & Strategy – Future of Logistics

‘In time, the resilience of supply chains 
will not be a problem. But construction 
costs will remain an issue and it will be a 
resource-constrained market.’
Robert Dobrzycki, Panattoni

Logistics prepares for permanent 
post-pandemic changes
Structural drivers, including the changing retail landscape and growing urbanisation, 
will ensure the sector maintains the momentum of the past year, reports Nicol Dynes

One of the success stories of the 
pandemic, logistics is enjoying a 
moment in the sun, and demand will 

not slow down as the pandemic recedes.

“In the last 12 months we’ve seen an 
acceleration of online retail,” says Sally 
Bruer, partner, logistics & industrial insight 
& strategy, at Cushman & Wakefield. “In 
Europe online volume in one year has 
been as much as in the previous five  
years combined.”

Europe-wide lockdowns were a 
contributing factor to the explosion of 
e-commerce, but there are multiple 
structural drivers that will ensure its 
continued growth.

“The biggest driver of growth in the US 
and Europe has been the transformation 
of the retail landscape,” says Ben 
Bannatyne, president of Prologis Europe. 
“Covid certainly accelerated that trend, 
but while it may slow down now, it will 
definitely continue apace.” 

As the market grows different logistics 
networks will need different types of 
warehouses and buildings in different 
locations, ensuring that there is demand 
across the board. “There is a need for all 
types and sizes of facilities, from last-
mile to large out-of-town warehouses,” 
says Robert Dobrzycki, CEO Europe of 
Panattoni. “But facilities close to the 
customer base are the most complicated 
to deliver,” he adds. 

The trend towards greater urbanisation 
may have paused during the pandemic, 
but it will resume. It is expected that by 
2030 two-thirds of people will live in cities 
in Europe, and that there will be 74 cities 
on the continent with more than 1 million 
inhabitants. 

“Nearshoring has been a big trend and we 
can expect more of it, especially in Central 
Europe,” says Bannatyne. “Our focus is on 
the consumer and the biggest challenge 
is being close to the large population 
centres, so for the foreseeable future there 
will be a lot going on in this sector, not just 
e-commerce, but data centres as well.”

NEARSHORING CONTINUES
Nearshoring increased last year as the 
total or partial closure of some supply 
chains forced companies to formulate  
new strategies. “The nearshoring trend  
will have a definite impact on the sector,”  
says Spencer. “After the shutdowns of  
last year people are looking for more 
resilient supply chains. Central Europe 
will be a beneficiary, but there’s also 
a lot of activity in Western Europe as 
companies look for space.”

For many, moving from 
international supply 
chains to regional or 
local ones is a way to 
avoid supply issues 
and to guarantee 
efficient and timely 
deliveries to market. 
“Resilience has 
become a key word,” 
says Bannatyne. “We 
expect there will be at 
least a 5-10% increase in 
grade A logistics space just to 
cater for the resilience factor, and that’s a 
lot in Europe.”

There are factors other than the pandemic 
behind the nearshoring trend, including 
supply and cost issues and a greater  
focus on the environmental impact 
of transport. According to the World 
Economic Forum, buildings account for 
17% of greenhouse gas emissions from 

the freight industry, but the vast majority is 
from road freight.

“Some nearshoring will be driven by 
sustainability,” says Raimund Paetzmann, 
vice president, corporate real estate, at 
Zalando. “There are other factors, like 
China and Vietnam not being such cheap 
producers anymore. I would say the Suez 
Canal blockage had more of an impact 
than the pandemic.”

Optimising the supply chain is essential, 
but according to Paetzmann the biggest 
challenge logistics faces “is exponential 

growth and constrained land 
availability”. Dobrzycki 

agrees: “In time, the 
resilience of supply 
chains will not be a 
problem. But construction 

costs will remain an issue 
and it will be a resource-

constrained market, 
which is an exciting 
challenge.”

Technology and 
automation now 
feature prominently in 
logistics, but it remains 

a people business, 
experts agree.

“The challenge for developers 
is always working out what the 

future will bring and to plan accordingly,” 
says Ian Worboys, managing director, 
head of European logistics, at Trammell 
Crow Company. “Automation is the future. 
Already at Amazon 20% of the staff are 
robots.”

But technological innovations are likely to 
co-exist with people rather than replace 
them. “So much more is possible now, 

but I cannot imagine a warehouse without 
people,” says Paetzmann. “Some buildings 
have between two and 5,000 people. 
In future there will be robots working 
alongside people, but not full automation.”

“We’ve got more people working for 
us than ever before”, said Bannatyne. 
“For our customers labour is the biggest 
concern and real estate comes second.”

Technological solutions are being 
implemented more widely in logistics as 
the availability, ease of use and costs have 
changed. But only some activities can be 
automated. 

AUTOMATION COMPLEMENTS PEOPLE
“Where it’s delicate or expensive you 
have to have people in the warehouse,” 
adds Bruer. “Automation will be used 
to complement people or to increase 
productivity, like augmented reality 
goggles to lead the worker to the right 
shelf to find the product.”

People are also at the centre of decisions 
about locations of logistics assets. 
Employers know that people want to work 
in nice, healthy places that are easy to 
get to. “The first problem is finding labour 
and the second is retaining labour,” adds 
Bannatyne. “You need to offer daylight, 
clean air and amenities, especially in 
logistics parks.”

The efforts made in place-making deliver 
long-term benefits in terms of employee 
retention. “There are real challenges 
around recruitment,” says Bruer. “Labour 
shortages are cited as the main challenge 
by 45% of logistics warehouse users, 
while 50% said that labour is the cost 
their business is most sensitive to. Which 
proves that logistics is still a people 
business.” l

‘The shopping experience is changing 
and it’s all about location and utilising 
the space better.’
Otis Spencer, P3 Logistic Parks

This will further increase demand, present 
challenges around supply and prove costly 
for businesses. “The sheer breadth of 
demand is a challenge to the supply side 
to deliver to market in the huge quantities 
and at the speed that customers demand,” 
Bruer says. 

HIGHER RENTS 
The level of demand is pushing rents 
higher across Europe, while land prices 
are doubling in some locations. The 
inevitable result, says Bannatyne, is that 
“we’re going to see capital values that we 

never thought possible in logistics”.

Within cities themselves, click-and-collect 
options will grow as retailers adapt to 
consumer demands and rethink their 
space. “The shopping experience is 
changing and it’s all about location and 
utilising the space better. There will be 
the shop in front and a distribution facility 
at the back,” says Otis Spencer, chief 
investment officer of P3 Logistic Parks.

The pandemic will also bring about 
the reorganisation of supply chains. 

‘Nearshoring has  
been a big trend  

and we can expect 
more of it, especially 

in Central Europe.’
Ben Bannatyne,  
Prologis Europe

Automation is one of the challenges facing the logistics sector post pandemic
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With banks  
retrenching on 
lending a gap has 
been left, providing 
an opportunity for 
private markets, 
reports Nicol 
Dynes

Insight & Strategy – European Debt Finance

‘There are many different opinions about when 
and how people will return to the office, and 
that’s filtering down to the debt market as well.’
Deepak Drubhra, Westfort Advisors

landscape will be busier to navigate and it will 
give us plenty to do as there are likely to be 
bottlenecks ahead.”

There’s optimism about the recovery and  
the state of the market, but uncertainty over 
which sector will perform well, experts agree. 
“We’re unlikely to have a broad-based economic 
shock because there is so much liquidity in the 
system and there has been a lot of government 
help,” says Imraan. “The real question is: in 
which sectors are the fundamentals shifting 
under your feet?”

The most obvious answer is retail, with some 
lenders having a blanket policy of no new 
offering at all, with the exception of food retail. 
But there are also questions over offices 
because of the shift to home working.

“There is strong demand for beds, sheds and 
meds, but offices are polarising lenders,” says 
Drubhra. “There are many different opinions 
about when and how people will return to the 
office, and that’s filtering down to the debt 
market as well.”

The Covid-19 pandemic has been a huge 
accelerator of existing trends, but some basics 
such as quality and location continue to make 
a difference. “A well-located office will always 
offer very compelling risk-adjusted returns,” 
says Imraan. “If you own an office in Munich 
city centre you’ll be fine for the next five years, 
but if you’re on the outskirts of a B or C city 
then the negative impact is likely to hit you 
disproportionately.”

The pandemic is providing dislocation 
opportunities in the market. One example  
is hospitality, where there is likely to be a  
shift towards more local tourism and intra-
European travel. “We are big believers in the 
hotel sector. There are opportunities there, 
especially on the leisure side, as people travel 
again,” says Drubhra.

In general, the lending community has shown 
significant interest in sectors that offer a degree 
of cashflow certainty. A more adventurous 
approach presents risks, but offers more 
rewards in a less crowded context. “It’s a 
stockpicker’s market,” says Imraan. “If you 
understand your real estate you can find 
opportunities across real estate sectors but also 
across capital sectors, from mezzanine to home 
loans to construction financing to JV equity.”

TRANSACTION RISK PROFILE
While the environment might be benign, there 
is still a focus on income, cashflow, covenant 
strength, quality and good track records.  
“We are careful on the transaction risk profile, 
because you should never catch a falling knife,” 
says Matthias Sandfort, group head of finance  
at Corestate Capital Advisors. “When it comes  
to our debt investment strategy, we focus 
on three factors: transparency, liquidity and 
availability of equity.” 

Government support and the amount of liquidity 
in the market have limited the short-term 
damage, but there are concerns about the 
medium- to long-term impact of the crisis.  
There is a sense that the full picture has not  
yet emerged. “The consequences of loan 
performance take a while to show up through 
the system and we can see that across 
property types,” says PGIM Real Estate’s 
Mathias. “Eventually there will be portfolios that 
underperform and they’ll be opportunities to 
look at closely.”

As well as financial considerations portfolios are 
now being judged by how ESG-compliant they 
are. What used to be a marketing ploy or a box-

The pandemic has opened up new 
opportunities for private debt investors. 
“The private debt market saw the crisis  

as a chance to widen its activities and take 
advantage of more liquidity,” says James 
Mathias, portfolio manager, real estate debt, at 
PGIM Real Estate. “There will be tremendous 
opportunities for non-bank lenders to move into 
the traditional banking lending space.”

Insurance companies and pension schemes are 
targeting investments that are alternatives to 
fixed income and they can “actually offer a very 
competitive cost of financing in the EU markets”, 
he adds. “I can see rotation and fragmentation 
across those markets.”

Each year €100 billion of loans are renewed  
in France, Germany and the UK and this means 
there will be €435 billion worth of financing 
in the next five years, some of which will be 
extended. PGIM Real Estate estimates that 
senior lending will retrench by around  
€130 billion over the next five years in Europe.

“This will leave a very meaningful gap that’s 
available to private debt investors and there’s  
a growing number of them across the sector,” 
says Mathias.

In the US non-bank lenders make up 25% of 
the market, while in the UK, which has the most 
non-bank lending in Europe, it is under 10%. In 
Germany banks make up 90% of the market.

“It’s open to debate whether Continental Europe 
will ever get to 25%, but the direction of travel 
is very clear,” says Ali Imraan, director of debt 
and special situations at LaSalle Investment 
Management. “There’s a real holdback on the 
banking side and there are lots of opportunities 
opening up that insurance companies and 
people like us can take up.”

“With the impact of covid there will be winners 
and losers,” adds Norbert Kellner, head of 
syndication at Berlin Hyp. “The losers will get 
refinancing, but on totally different terms. It will 
be interesting to watch new players come in to 
fill the gaps in those specific areas.”

CLEAR DIRECTION OF TRAVEL
As banks stick to their core clients and 
insurance companies target A cities, there will 
be space for others on the wide risk-reward 
spectrum. “There will be more pockets of 
capital, more options for borrowers,” says 
Deepak Drubhra, co-founder of real estate  
debt services firm Westfort Advisors. “The 

‘There’s a holdback on the banking  
side and there are lots of opportunities 
opening up that insurance companies  
and people like us can take up.’
Ali Imraan, LaSalle Investment Management

‘We focus on 
three factors: 
transparency, 
liquidity and 
availability of 
equity.’
Matthias Sandfort, 
Corestate Capital 
Advisors

Private debt providers 
ready to fill lending void
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‘We’re very focused on ESG because our investors 
care and because as real estate debt investors we 
focus on underwriting positive credit migration.’
James Mathias, PGIM Real Estate

ticking exercise has become an integral part of 
the investment and financing process. 

“ESG is the next big topic after covid,” says 
Kellner. “It’s become a substantial part of our 
business. Financing vehicles are being used to 
steer the process, so that the way the project is 
being financed ensures the outcome. In Berlin 
the authorities are laser-focused on that before 
they grant building permits.” 

Mathias adds: “We’re very focused on ESG 
because our investors care and because as real 
estate debt investors we focus on underwriting 
positive credit migration. That applies whether 
we focus on core senior debt strategies looking 
for premiums to fixed income, or whether we’re 
looking at value-add real estate.”

GREEN BENEFITS
Research has shown that over time green 
buildings are subject to more yield compression 
and higher rental growth, Mathias says: “It’s 
become a critical theme across our industry as 
we underwrite investment performance too. 
We’re also looking at ESG covenants in lending 
documentation.”

Lenders are becoming active participants in 
the shift to sustainability. “We’ve seen lenders 

incentivise borrowers by reducing margins if 
they have solar panels and so on,” says Westfort’s 
Drubhra. “ESG is definitely on the radar.”

Berlin Hyp, which issued the first green 
bond seven years ago, is now working on 
transformation loans. “It’s another word for 
capex,” says Kellner. “It’s a great story and an 
interesting opportunity for us on the lending 
side to drive that change towards ESG 
conformity by financing the switch from brown 
to green assets.”

The focus is shifting to where the real 
problem is: existing buildings and the need to 
improve them. “The big concern from an ESG 
perspective is embedded carbon, so it is way 
more green to improve an older building than  
to knock it down and build a shiny new one,” 
says Imraan. 

The drive towards sustainability is driven by 
regulators, investors, landlords and lenders  
but also, crucially, by tenants who want to be  
in healthy spaces. “We want to do more refurbs 
of well-located offices in cities, because we see 
a real opportunity,” adds Imraan. “There are 
good risk-adjusted returns there, because you 
are making changes that tenants want.” l

‘ESG is the next 
big topic after 
covid. It’s become 
a substantial 
part of our 
business.’
Norbert Kellner,  
Berlin Hyp

Authorities in Berlin are insisting 
on projects’ ESG credentials 
before approving planning

WELCOME TO 
THE OFFICE OF 

THE FUTURE
In the wake of covid and with the strictures of 
zero carbon coming to bear it might be assumed 
that office aficionados should look to the 
markets in, say, London, Paris or Frankfurt for 
leadership. However, Gdańsk’s Olivia Business 
Centre in Poland is leading the way in several 
areas. Innovative anti-covid measures have been 
implemented, but before that a holistic approach 
was being taken to ‘residents’’ well being.

SPECIAL REPORT - Olivia Business Centre
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SPECIAL REPORT - Olivia Business Centre

Any discussion of Poland as a business 
destination might naturally begin with 
its capital, Warsaw, and routinely 

include familiar names: Krakow, Wroclaw, 
Poznan, Lodz. However, increasingly the 
conurbation tagged Tri-City is cropping up 
on lists as a potential target area.

The fact that Alexa, the AI voice service 
that is now a key part of the Amazon 
offer, was created there has helped draw 
attention to the area – and the fact that 
Amazon has gone on to expand its office-
based presence and the functions located 
there. But so too has the area’s growing 
significance among the business process 
outsourcing community.

Tri-City, so called because it is a 
metropolitan area comprising the three 
adjacent cities of Gdańsk, Gdynia and 
Sopot, has a collective population of 
around 1 million and a growing list 
of international companies that have 
established a foothold there.

LARGEST PORT CITY
Situated in the Pomerania region, it is also 
distinct in that, as the country’s largest 
urban area in the north, it includes both 
Poland’s largest port city Gdańsk, the only 
deep water container terminal in the Baltic. 
But it also includes Sopot, the country’s 
biggest seaside resort.

These contrasts are symbolic of a 
widescale combination of an efficient and 
established commercial infrastructure 
sitting alongside quality-of-life 
characteristics that local leaders are  
keen to emphasise.

Gdańsk’s deputy mayor, Alan 
Aleksandrowicz, says that for people 
employed by companies locating their 
businesses to Gdańsk, the attractions 
include the fact that it is a historic 
city situated between the sea, the 
Tricity Landscape Park and the area of 
countryside and lakes known as Kashubia.

“Gdańsk also has a well-developed 
educational infrastructure for all ages 
and a wide range of leisure services 
particularly relating to cultural, 
entertainment and sports events,” 
Aleksandrowicz says. “These are very 
important points that attract people to 
Gdańsk, including those who plan to 
locate their offices or entire companies 
here.”

“Another important factor is the approach 
to investors and their employees who 
in many cases expect, and receive, 
support from institutions established for 
this purpose,” he says. These institutions 
include the Pomeranian Development 
Agency (or InvestGDA). 

He points out that Gdańsk and the 
Pomeranian Voivodeship were recently 
awarded the European Entrepreneurship 
Region 2020 (EER) – an honour which 
the European Union conveys annually 
to just three regions. “In justifying the 
EER 2020 award for our region, the jury 
said it appreciated the set of activities 
aimed at attracting, developing and 
retaining talents, supporting start-ups and 
innovative SMEs, and providing young 
people with entrepreneurship education 
opportunities,” Aleksandrowicz explains.

EMERGING EUROPE AWARDS
It is not the only accolade the region has 
attracted recently. In the 2020 Emerging 
Europe Awards it took fourth place in 
the Brand category, fourth place in the 
Business Climate category, seventh place 
in the Infrastructure and Connections 
category and third place in the Quality of 
Life category.

With three cities being so close there 
are inevitably overlaps but they avoid 
unhelpful competition in favour of a united 

front. “The proximity of Gdańsk, Sopot 
and Gdynia makes us want to tighten 
cooperation rather than compete,” says 
Aleksandrowicz. He adds that in any case, 
a visitor travelling from Gdańsk, through 
Sopot to Gdynia will not find borders 
between them. 

Aleksandrowicz also says that apart from 
the creation of the Gdańsk-Gdynia-Sopot 
Metropolitan Area, a tangible example 
of this bond is the Ergo Arena, a multi-
purpose sports and entertainment arena 
erected in 2010 on the border between 
Gdańsk and Sopot, which is one of several 
joint projects the cities have undertaken. 

The bond is also illustrated by the fact 
that the three cities appear as Tri-City 
in rankings such as fDi Intelligence and 
TNW’s Tech Cities of the Future. The Tri-
City area came fourth in the ranking, which 
distinguishes urban centres characterised 
as having the best conditions for 
developing and running a business, and 
supporting innovation. 

Aleksandrowicz says the pandemic has 
highlighted the importance of investing 
in safety and quality of life for residents. 
“These investments not only build loyalty 
to the place where we live together, 
thanks to this type of investment, 
residents will be more willing to plan their 
development and future right here in 
Gdańsk,” he says.

Looking to the future Aleksandrowicz 
says Gdańsk will begin to transform itself 
into a green and energy-efficient city 
because the sustainable use of resources 

is becoming increasingly important when 
people choose a place to live, work, study 
or to invest.

Awareness of the natural advantages 
of the Tri-City area, plus the focus on 
healthy buildings engendered by the 
pandemic, were among the reasons that 
Tonsa, the fund which owns the Olivia 
Business Centre in Gdansk, has produced 
its inaugural sustainability report, just 
published. The firm is one of the first 
property companies in Poland to publish 
such a report. 

Tonsa Commercial’s director, Maciej 
Grabski, says: “We are acutely aware of 
how important it is to have a solid and 
resilient ESG framework. Most importantly, 
it allows us to better manage and 
maintain our organisation. It also allows 
external parties an expansive overview 
of our impact upon the local economy, 
environment and society.”

CITY AS A BRAND
“In 10 years’ time I imagine Gdańsk as 
a city with a recognisable brand and 
an attractive leisure offer, good social 
and transport infrastructure, with low 
unemployment,” Aleksandrowicz says.

“If we satisfy the needs related to the 
youngest group of residents – nurseries, 
kindergartens, schools – and our Tri-City 
universities continue to develop and 
cooperate with the business environment, 
adapting their educational offer to changing 
market expectations, I am convinced 
that Gdańsk will remain one of the most 
attractive places to invest and live.”

A breath of fresh 
air by the Baltic
Poland’s Tri-City area on the Baltic is attracting 
investment and talent due to its clean air, outdoor 
pursuits and business support, reports Paul Strohm

‘Gdańsk has a well-
developed educational 
infrastructure for all  
ages and a wide range  
of leisure services.’
Alan Aleksandrowicz, Deputy Mayor, Gdansk

Nevertheless, quality-of-life characteristics  
remain a focus. “From the beginning 
of our institution's existence, we have 
stubbornly argued that some key factors 
cannot be squeezed into Excel tables,” 
says Marcin Grzegory, deputy director 
of Invest in Pomerania. “The conversion 
rate of potential projects into proper 
investments increases significantly when 
investors visit our region,” he adds. 

“Today, every business text book tells you 
that the long-term race for business will 
be won by the location that will be able to 
win the race for people. Today’s realities 
show that the appropriate air quality and 
exceptional living conditions translate into 
the potential for relocation of employees 
to the Tri-City,” Grzegory says.

Although often taken for granted 
elsewhere, good air quality is not a given 
in Poland. However, in the report of the 
General Inspectorate for Environmental 
Protection published earlier this year, the 
air quality in Gdańsk, Sopot and Gdynia is 
the highest in the country. 

Grzegory says that while smog alerts 
started ringing in Europe and residents 
of large European cities have installed air 
purity tracking applications, in the Tri-City 
it is difficult to find anyone using these 
alerts. “The great and growing wave of 
‘smog immigrants’ from the south and the 
centre of the country saw an opportunity 
to move to the Tri-City at the time of the 
rapid growth of the modern business 
services industry, which gave the city 
a necessary and refreshing economic 
injection,” Grzegory notes. l

Among the outdoor pursuits with 
which companies can tempt staff 
sailing is one of the possibilities 
Gdańsk offers. “The idea of 
including this form of activity in the 
program seemed to be an obvious 
choice,” says Maciej Olszewski, 
coordinator of sports at OIivia 
Business Centre. He says the 
community around the Olivia Yacht 
Club has grown steadily and now 
numbers more than 250 members.

Gdansk is Poland’s 
largest port city A
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There is a growing realisation that 
environmental and social factors 
– the ‘E’ and the ‘S’ in ESG – have 

considerable overlap. It has been 
underlined for the real estate sector 
by the Covid-19 pandemic, which has 
also made the WELL Building 
Standard more relevant than ever.

This year Olivia Business Centre 
achieved the maximum WELL rating, 
scoring 25 out of 25 points in the 22 
basic categories and three new ones 
related to innovations implemented 
on site. It is one of few buildings in 
the world to have achieved this status.

Launched in October 2014, the 
WELL Building Standard is 
aimed at buildings, interior 
spaces and communities 
“seeking to implement, 
validate and measure 
features that support and 
advance human health and 
wellness”.

The rating is data-based 
and independently verified 
and assesses buildings 
and operational rules, 
including maintenance 
standards. It also takes in 
stakeholder engagement 
and contingency plans to ensure 
maximum Covid-19 protection.

CORE ASSESSMENT AREAS
The WELL assessment includes 
22 criteria across five core areas – 
cleaning and sanitisation procedures; 
emergency preparedness programs; 
health service resources; air and 
water quality management; and 
stakeholder engagement and 
communication. A minimum of 15 
criteria must be met for the award of 
a WELL Health-Safety seal.

“We keep the safety and quality of 
life of our space users as an absolute 
priority, which is why we are happy 
to undergo such an important 
certification,” says Konrad Danecki 
from Olivia Business Centre. “During 

the preparations, we set ourselves 
the goal of meeting the requirements 
down to the smallest detail.”

A number of the measures that the 
Olivia Business Centre introduced 
are primarily a response to the 
pandemic. For example, it became 
one of the first office complexes 
in the world to introduce ion air 
purification technology (see box).

The level of filtration in air handling 
units has also been stepped up to the 
highest level available and sensors 
for pollution from volatile organic 
compounds and particulate matter 
have also been installed.

As a result, the purity of air can be 
monitored and harmful compounds 
eliminated. Systems for controlling 
the intensity of air exchange have 
also been installed based on the 
knowledge of the current CO2 level.

In addition, active titanium coatings 
have been applied in the common 
parts of the buildings, including 
elevators, lobbies and access routes 
to parking garages, which keeps 
frequently touched surfaces free 
from bacteria, fungi and viruses.

Additional measures to protect office 
workers include providing entry card 
sterilisers, and changing elevator 
settings so that in stand-by mode 
the lift doors remain open to allow a 
change of air.

Olivia enters the ion age...
Ion air purification is a technology that 
has attracted more attention because of 
its potential to help in the drive to create 
safe working environments, free from 
coronavirus and other pathogens.

The technology, more properly called 
needlepoint bipolar ionisation, has 
previously been used in the White 
House, the Presidential Palace in Abu 
Dhabi, and in private Gulfstream jets.

Olivia Business Centre installed ion air 
purification technology in 2020 as part 
of its bid to keep its occupiers safe and 
was one of the world’s first commercial 
office centres to do so. The technology 
works in combination with ventilation 
systems by saturating tenanted areas 
with ions capable of destroying viruses, 
bacteria and other pathogens while 
being safe for people and objects such 
as computers and office infrastructure. 

The air purification process biologically 
deactivates viruses by removing 
hydrogen molecules from their genetic 
structure. Ions generated are filtered out 
of the air as it passes back through the 
ventilation system.

The process eliminates 99.4% of viruses 
and bacteria and also has the benefit 
of removing unpleasant odours, dust, 
mould and fungus spores from the air.

A s the prospect of a resumption of near-
normal business activities becomes more 
of a reality, albeit tinged with the reality 

that Covid-19 will be a long-term concern, 
employers and landlords are focused on finding 
work models that provide a reassuring level of 
safety as well as other attractions for staff to 
enable offices to flourish again.

Progress on ESG in the building sector means 
that some property owners and occupiers were 
already tuned in to employee well being, so 
the necessary post-pandemic adaptations to 
buildings and operating models have not been 
as demanding as might otherwise have been 
the case.

Olivia Business Centre in Gdansk, Poland, is 
a prime example where the goal has always 
been to create a people-centric environment. 
Jake Jephcott, development director at Olivia 
Business Centre, explains: “Olivia Business 
Centre has always been a people-focused 
project from the beginning. But now wellness 

has come into play and we have a number of 
projects on the go which enhance that.”

Olivia was already in many respects self-
sufficient as its facilities include eight 
restaurants, four cafes, a professional fitness 
centre, a nursery and kindergarten for 100 
children, an elementary school, high school, 
IT academy, medical centre, dentist’s office, a 
pharmacy and five bank ATMs. 

With such a large space and having a diverse 
list of tenants, creating a sense of community 
has been a key and sports clubs, art and 
cultural events have helped to create bonds. 
A ‘pocket garden’ between two of the centre’s 
buildings was designed to bring greenery closer 
to occupiers and through the pandemic the 
business centre has built and completed an 
enclosed tropical winter garden with thousands 
of plants and furnished with seating. The aim 
was to create a space for less formal meetings 
and relaxation which would stimulate creativity, 
irrespective of the weather. 

SPECIAL REPORT - Olivia Business Centre

Jephcott explains that Olivia Business Centre 
was quick to employ new technology and 
upgrade existing technology when the 
pandemic hit. “Many Polish companies never 
left the Olivia Business Centre during the whole 
of the pandemic, from the start until today,” he 
says. “There has always been a contingent of 
people here.”

OFFICE COMFORTS
Olivia’s approach seems to be working. Jephcott 
says that since the start of 2021 there has been 
a twofold change. First, there is more ‘fatigue’ 
around working from home but people also feel 
a bit more comfortable in the office when there 
is ample space to utilise. But air quality and 
mental well being have become big topics and 
this will continue, Jephcott says. 

Another endorsement of Olivia’s approach is 
the significant letting success during lockdown. 
Amazon has been present in Poland since 2014, 
since when it has created more than 18,000 
jobs in the country and for some time it has had 
a technology development centre located at 
Olivia – the centre is notably the birthplace of 
the Alexa voice solutions technology. 

In March 2020, following the launch of Polish-
language online shopping service Amazon.pl, 
the online retailer located a customer service 
centre at Olivia with plans to hire 650 people by 
the end of the year. Amazon signed a 10-year 
lease on 15,000 sq m of space in what was the 
largest office letting in the Pomerania region in 
2020 and the second largest letting at Olivia. 

Amazon is one of a list of Olivia’s multinational 
tenants that also includes: Airhelp, Arrow, Bayer, 
Deloitte, Energa, Fujifilm, Nordea, PwC, Ricoh 
and ThyssenKrupp. l

WELL-appointed work environments

‘Many Polish companies  
never left the Olivia Business 
Centre during the whole  
of the pandemic, from the  
start until today.’
Jake Jephcott, Olivia Business Centre

Olivia Business 
Centre has had well 
being at its heart 
from the outset – 
and now it ’s paying 
dividends, writes 
Paul Strohm

A people-focused project
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O livia Garden is an 800 sq m area 
filled with around 3,000 tropical 
plants representing more than 150 

different species that are native to 
Indonesia, Australia, New Guinea, 
Madagascar, Malaysia, Borneo,  
Costa Rica, Venezuela, and tropical 
Amazon forests.

Based on the philosophy that proximity 
with nature positively affects well being 
and efficiency, the project was created in 
response to the needs of the occupants 
of both the Olivia Business Centre and 
residents of the wider Tri-City area.

“From the very beginning we have been 
guided by the slogan ‘more than a 
building’," says Monika Matysiak, director 
of the resident relations department at 
Olivia Business Centre. “The concept of 
well being of Olivia’s employees naturally 
fits in with the concept of creating places 
where residents can ‘catch their breath’, 
surrounded by nature,” she adds. 

The garden was designed by the 
Malinowski Design Urban & Landscape 
studio, and Design Anatomy studio was 
also involved in the implementation. 

Olivia Garden has been divided into 
four zones which also provide scope 
for social and business meetings, 
independent work and rest, and the 
organisation of lectures, workshops or 
small concerts. The main innovation is 
the climate control technology which 
ensures optimal conditions for both 
plants and people, irrespective of 
external weather conditions. 

Planting includes 30 trees, the largest 
of which is 11 metres high. One of the 
largest is bucida buceras (black olive), 
which rises from between mezzanine 

platforms, giving occupants the 
impression of being in a tree house. 

Many plants in the garden are unusual 
species whose inclusion is designed to 
pique people’s curiosity. For example, 
one is a plant whose aroma is among the 
ingredients of the perfume Chanel No5.

The Olivia Garden has been designed 
primarily with the employees of occupier 
companies in mind but is also fits 
with the complex’s local community 
engagement policy and is publicly 
accessible by ticketed admission.

Just as the Olivia Garden is accessible 
both to employees based in the building 
and the public, so too are the top floors 
of the central tower building in the 
complex, known as Olivia Star. As well as 
an observation deck on the 32nd floor 
there are restaurants on the 33rd floor. 

Olivia Star is the tallest building in 
northern Poland so can provide a unique 
viewpoint which is now listed as a 
local tourist attraction as it provides a 
360-degree view of the entire Tri-City 
area and beyond.

Attending to the mental well being of 
staff, creating a community and 
engaging with the wider community 

beyond the building should be more than 
just boxes to tick or badges to wear, 
according to Olivia Business Centre’s 
leasing director Maciej Kotarski.

Nor is this a fad or a short-term trend. “In 
the entire spectrum of office trends and 
fashions, there is nothing on the horizon 
that will effectively replace the well being 
and biophilic design philosophy,” Kotarski 
says. “These two concepts support 
each other strongly. The well concept is 
focused on the appreciation of talents, 
and biophilia allows you to feel good and 
comfortable. This results in productivity, so 
I am convinced that nothing will supersede 
this trend for a long time.”

Kotarski points out that for employers the 
context for their businesses has changed. 
“Now there is an employee’s market, 
so the roles have been reversed. The 
employer cares about their employees 
and shows, through buildings, that ‘we are 
honoured that your talents will come to us, 
how can we help you?’”

For Kotarski, what he describes as “the 
uncompromising pursuit of contact with 
nature” begins simply with windows 
that can be opened. At Olivia this is also 
manifested in the inclusion of shared and 
private roof terraces, as well as loggias 

on each floor enabling employees to go 
outside irrespective of which floor their 
desk is located. 

But contact with nature starts in the main 
entrance hall, which is filled with greenery, 
and has details such as wooden pillars 
on the facade, unusual in an ultra-modern 
office building. Natural materials are 
abundant throughout the complex.

THE ART OF DESIGN
“In Olivia Prime, [one of the buildings in 
the Olivia complex] we focused on nature, 
arranging the interior with wood, plants 
and furniture on which you can sit,” says 
Kotarski. In addition, artworks throughout 
the Olivia complex have been chosen for 
their accessibility and familiarity. There are 
murals and screens in entrance halls, 
moveable screens and electronic screens 
“a fantastic carrier for works of art that we 
will change regularly”, Kotarski says.

“Contact with high art evokes completely 
different emotions, which is why at Prime 

we are close to people and offer a slightly 
easier message that each of us has to deal 
with on the street. We are not intimidating, 
because art is by definition something fun 
and a bit comic. It makes you happy, draws 
you into play and gives you energy.”

In one of the buildings walls are decorated 
with murals by a Tri-City street artist called 
Looney. Elsewhere city panoramas direct 
the viewer towards so-called ‘naive art’. 
“Every company wants their office to stand 
out. Our task is to make the broadly 
understood common areas in the office 
building reflect the needs of users, and  
the perception of these needs is varied,” 
Kotarski says.

Employee well being is achieved through a 
range of initiatives, contact with the natural 
environment being just one, Kotarski 
emphasises. Building a community is 
another key, he says. “An environment in 
which we can feel better thanks to rich, 
lively and changing relationships with 
others, with different people.” At Olivia 
there are a dozen or so sports leagues, 
choirs and clubs for sailing, cycling, hiking. 

That Olivia takes these human aspects 
seriously is reflected in the fact that there 
is a team of more than a dozen people 
dedicated to “animating” the community. 
“In fact, the whole Olivia is treated by us 
as a giant coworking and this is how we try 
to animate it.” l

If coworking enterprises can survive the 
disruption caused by the pandemic – they too 
have rent and staff to pay, after all – then this 

sub-sector of the office market may actually 
benefit from changing work patterns caused by 
the health crisis.

A recent survey, The Human Face of Coworking, 
produced by the O4 coworking company, which 
is based at the Olivia Business Centre, found 
that the principal motives for wanting a base  
in a coworking centre were the desire to meet 
other people and businesses along with the 
benefits of its location.

This represents a change in preferences. Just 
three years ago a prestige address and a 

flexible contract were the characteristics that 
drove the selection of coworking centres. These 
remain important factors, but now take a back 
seat to human and social considerations, says 
the report’s author, O4’s managing director 
Marta Moksa.

MOVE TO US MODELS
Moksa says the shift in attitudes is indicative 
that Polish companies are moving toward the US 
and western European models which therefore 
also makes the report less Poland-specific. 
However, the survey did reveal that in Poland 
54% of coworking occupants are women while 
the global average is 50%.

“It’s not a huge majority, but it is interesting 

Tropical garden sows the seeds of well being

Survey dispels coworking myths and 
points to greater role for operators

SPECIAL REPORT - Olivia Business Centre

‘Our task is to make the 
broadly understood 
common areas in the  
office building reflect the 
needs of users.’
Maciej Kotarski, Olivia Business Centre

‘If you ask  
coworking 
managers they 
assume that the 
majority of their 
clients are men.’
Marta Moksa, O4

Olivia Garden provides rest areas for staff

Getting 
back to 
nature Olivia Business Centre’s 

Maciej Kotarski tells 
Paul Strohm how 
biophilic design makes 
wellness goals a reality
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Boost for PBSA as students signal 
readiness for campus return
Occupancy rates 
among students 
remain high as  
positive data  
surprises analysts. 
Nicol Dynes  
reports

PBSA has emerged a winner as fears over 
the impact of coronavirus on universities 
have proved to be unfounded. 

“It has been a pleasant surprise and a relief 
to see how well the sector has performed this 
past year,” says Nigel Allsopp, senior director, 
investment strategy & research, at developer 
and asset manager Greystar. “A year ago there 
was a suggestion that study would change 
and transition online forever, but in Continental 
Europe economic occupancy rates have stayed 
over 90%.”

According to Bonard research, the sector 
proved its resilience last year. There were no 
divestments, with €2.547 billion transacted 
volume compared with €2.55 billion in 2019 – 
and there was no downing of tools, as 79% of 
PBSA under construction was delivered on time. 

Perhaps most significantly, occupancy rates 

remained stable throughout 2020, at 80-90% in 
the UK and more than 90% for new properties in 
most of Continental Europe.  

“The data matches our experience,” says 
John Dishman, pro-vice chancellor, CEO of CU 
Group, at Coventry University. “We anticipated a 
bigger fall in international students than actually 
materialised. We’ve been pleasantly surprised 
by how well the market recovered and it’s now 
looking very strong.”

A poll of delegates at the briefing conducted  
by Real Asset Media showed that in the majority 
of cases (56%) between 70% and 100% of 
students who had booked their stay actually 
turned up. In 20% of cases the percentage was 
between 60% and 70%.

“We’ve created a €1 billion PBSA platform 
because we believe in the strength and 
potential of the sector, but last year we were 

‘There was a suggestion that study would 
transition online forever, but in Continental Europe 
economic occupancy rates have stayed over 90%.’
Nigel Allsop, Greystar

Large, multi-tenanted business 
centres have the critical mass and 
day-time population size to become 
a large and cohesive community of 
people and engaging that community 
has been one of Olivia Business 
Centre’s key corporate objectives. 

A series of initiatives has ensured that 
staff of occupier companies engage 
with each other and with the wider 
community in Tri-City and beyond.

Among these initiatives is the Olivia 
mentoring programme, under which 
experienced business people support 
teenagers who are considering their 
future career before leaving school.

“Often, it is only during meetings 
with mentors that they realise the 
importance of the right choice of 
studies, participation in internship 
programmes and the appropriate 
selection of additional activities that 
will allow them to enter adulthood,” 
says Marta Moksa, managing director 
of O4 Coworking. 

Olivia has become the heart of the 
three mentoring programmes being 
provided in the Tri-City area: the 
Grade is aimed at boys aged 13 to 19; 
the Avenue targets young high school 
students and is aimed exclusively 
at girls and mentors are all women. 
Meanwhile, the Career Accelerator, 
run by Martyna Czarnobaj-Borowska 
from O4 Coworking, headquartered 

in Olivia Business Centre, is aimed 
at developing social competence 
through participation in workshops, 
training and meetings with mentors, 
coaches or business people who run 
their own companies.

Other initiatives designed to promote 
a sense of community include the 
Olivia Business Centre Business 
Awards. In the 2020 awards 46 
projects were submitted in three 
categories: Olivia Pro Bono, Olivia 
Business, and Olivia Global, plus a 
Grand Prix won in this instance by 
Polish ventilation and air conditioning 
unit manufacturer VTS Group.

“The awards celebrated occupiers’ 
most important projects in 2020,” 
says Bogusław Wieczorek from Olivia 
Business Centre. “We wanted to 
honour the initiatives and projects 
carried out by companies operating 
in Olivia, and promote them in the 
difficult period of the pandemic.” 

Olivia has also been involved with 
several social initiatives, including 
the reconstruction of an avenue of 
trees along the main Tri-City artery, 
providing food deliveries for health 
professionals during the health 
crisis,  organising food supplies for 
food banks, providing a covid testing 
centre, as well as collecting surplus 
computer equipment for students 
undertaking online lessons who are at 
risk of educational exclusion.

because if you ask coworking managers they 
assume that the majority of their clients are 
men,” says Moksa.

O4 was mindful that conducting a survey during 
the health crisis could reflect the effects of the 
pandemic on work patterns. Among the stronger 
motivations for selecting coworking space 
were fatigue resulting from home working, but 
of equal weight were the design/appearance 
of coworking space and the full administrative 
service provided by coworking centre operators.

Moksa says the pandemic has highlighted O4’s 
long-held belief that the main competitor for a 
coworking operation is not competitors with the 
same offer, but people’s homes. That it is also 
not a straightforward segment of the property 
market is illustrated by the finding that estate 
agents are only instrumental in 3% of coworking 
lettings – 39.5% originated through word-of-
mouth from friends, 24% were employer-led and 
social media accounted for 18.5%.

INCREASING ROLE FOR COWORKING
If firms decide that the hub-and-spoke model is a 
solution to the challenge of persuading workers 
to return to the office after a commuting-free 16 
months or so, then coworking centres could well 
have an increasing role. However, the O4 survey 
also finds that there are perceived drawbacks to 
coworking centres.

Just over a quarter of respondents (28%)  
found that coworking space influenced the 
development of their businesses, while 68% 
cited problems with parking and access, 23% 
said there were too many distractions and  
19% noted that the cost was higher than a 
standard office.

The survey does tend to dispel the myth that it 
is really for start-up operations, as only 4% of 
respondents were less than a year old while 
about half of businesses in coworking centres 
had been in business for more than six years. 

Another myth the report disproves is that 
self-employed or freelance workers provide 
the backbone of demand. In fact, the number 
of such individuals that utilise coworking 
accommodation is in decline. “Only about 15%  
of members are freelancers. Over 80% are  
small teams, or big teams, or team members,” 
Moksa says.

However, IT is the dominant occupier and while 
globally 20% of coworkers are in IT, in Poland 
the proportion is even higher, at 27%. l

Community work and social initiatives

Olivia is involved in mentoring 
schemes for young people

SPECIAL REPORT - Olivia Business Centre
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worried about the impact of the pandemic and 
whether student housing would go the way 
of hotels,” explains Michael Neuman, vice-
president, investments, at Ivanhoé Cambridge. 
“We were amazed to see the 2020 numbers and 
now we can say with confidence that the sector 
has been a winner.”

This success is partly due to the lack of good 
quality supply across Europe, which remains 
well below demand. But the main factor has 
been and continues to be students’ desire to 
be together with their peers. “Our survey of 
international students shows that 71% would 
rather quarantine in a host country to be able to 
study in person and only 29% would rather stay 
at home and study online,” says Martin Varga, 
business development manager at Bonard. 

Prospects for the 2021-22 academic year look 
bright. “Our bookings are matching and in some 
cases exceeding our bookings of 2019, 
especially in the UK,” says Stewart Moore, CEO 
of CRM Students. “Domestic demand is actually 
higher than it was before the pandemic. There is 
confidence in the market, but international 
bookings are not where they were yet.”

GETTING BACK TO BUSINESS
It has been a rollercoaster year for the sector, 
but it looks like it will end on a high. “In January 
we were 70% down, in May we are 130% up and 
we are above 2019 levels,” explains Dan Baker, 
general manager EMEA, at student.com. “May 
has been a real shift for us. We’re seeing a huge 
compression of demand in the last months of the 
booking cycle. People are booking in multiple 
locations and waiting to see what happens.”

Given the uncertainty over coronavirus 
restrictions, many international students are 

hedging their bets. “Asian students are booking 
in multiple countries, reserving places at 
universities around the world and then choosing 
where to go depending on the situation, so 
August and September will be very busy months 
for accommodation,” says Moore.

Bonard research shows that first-year 
applications have increased despite the 
pandemic. In the US in March 2021 there was  
an 11% increase compared with March 2020.  
In the UK and in Ireland applications rose by 
8.5% this year compared with last year.

“The fact that student applications are 
increasing sends a strong message for the next 
academic year,” says Varga. “There is a great 
willingness on the part of students to be back on 
campus and on the part of universities to offer 
face-to-face tuition. It’s a positive trend that is 
supported by the vaccine rollout.”

Experts believe there will be a rush of deals 
towards the end of the year as investors 
scramble to increase their exposure to PBSA. 
“There is a lot of pent-up demand and there 
will be a battle to acquire the good assets,” 

Source: BONARD

‘Our bookings 
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and in some 
cases exceeding 
our bookings  
of 2019.’
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says Neuman. “Covid has held back banks 
and investors, but by September/October the 
potential could be unleashed.”

Lenders and investors will be reassured by 
the high number of reservations for the next 
academic year and by the fact that there is still 
a lack of product in most markets, so prices are 
likely to rise.

STUDENTS RETURN
“There were some lingering doubts at the start 
of the year, but the doubts have gone and there 
is a feeling the sector is resilient,” says Moore. 
“We won’t be able to take a holiday in Q4 this 
year because a lot of transactions will take place. 
Investors are waiting to see what happens so 
after September there will be a lot of activity.”

The pandemic has strengthened the conviction 
among investors that “in the end, a living 
product is a safe product”, he adds.

“We have more work because there is more 
interest in the sector,” says Samuel Vetrak, 
CEO, Bonard. “There’s more capital available 
as people realise how well the sector has 

performed. The doubts are fading away and 
there is more confidence in the asset class. 
We see reallocation on the parts of investors, 
and institutions moving into value-add and 
developments.” 

Despite the levels yields are at, there is strong 
demand for Germany, he adds, with €4 billion 
ready to be invested in the country as soon as 
the opportunity arises.

Investing in Germany makes perfect sense, says 
Allsopp: “Rents are affordable, the provision rate is 
still very low and the market is potentially huge”.

In another poll conducted by Real Asset Media 
at the briefing, 75% of respondents said they 
believe transactions in the sector will increase 
or significantly increase and only 7% think they 
are likely to decrease.

“Last year investors put their plans on hold to 
see how things would pan out, but now they feel 
very reassured,” says Allsopp. “We see more 
people coming into the sector, including new 
entrants, so there will be more competition in 
the market.” l

‘There is a lot of 
pent-up demand 
– there will be a 
battle to acquire 
the good assets.’
Michael Neuman, 
Ivanhoé Cambridge

The countries that have dealt well 
with the pandemic are the ones 
that will attract the most 

international students.

“The UK is really flying,” says Dan Baker, 
general manager EMEA, at student.com. 
“It’s a testament to the success of the 
vaccination programme and also due to 
good communication. Universities have 
just opened up again in the UK, while 
in Europe there are opposite trends, 
with Spain and Germany doing well but 
France lagging.”

The UK is also benefiting from the fact 
that other English-speaking countries 
like Australia and New Zealand have 

Vaccine success buoys UK student numbers

Face-to-face delivery plans 2021-22
Universities and students are eager to resume face-to-face tuition in 
the next academic year.

l   England University students were allowed to return to campus for  
in-person lessons as of 17 May 2021

l   Germany Tuition is mostly now digital. Universities are making efforts 
to facilitate return to face-to-face tuition (eg programmes to include 
students who have been vaccinated)

l   USA An increasing number of universities are making a Covid-19 
vaccine mandatory for face-to-face classes for autumn 2021

l   International students 71% would rather quarantine in a host country 
to be able to study in person than remain at home and have to study 
online (29%)

‘Face-to-face tuition should resume in 
the next academic year, with some 
universities making vaccines mandatory.’
Martin Varga, Bonard

effectively closed their borders. “The UK 
will have a bumper year, attracting many 
Chinese students who are risk-averse,” 
adds Baker.

“The UK will outperform,” agrees Nigel 
Allsopp, senior director, investment 
strategy & research, at Greystar. “If you 
looked at the bookings you wouldn’t 
know there was a pandemic”. 

But the pandemic will have an impact on 
arrivals from worst-affected countries. 
India is a prime example of a promising 
market that is unlikely to fulfil its promise 
in the short term. “India will be a real 
challenge because of covid,” says Baker. 
“We have thousands of Indian bookings 

What’s your view on transactions and new 
investments for the upcoming academic year?
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but they may not be allowed to travel. 
That is the biggest risk for us.”

Bonard’s recovery tracker has identified 
the five key elements of student mobility: 
the first is the image of the destination, 
including entry rules and friendliness. 
The others are the vaccination rollout, 
health & safety measures in place, 
access to visas for international students 
and student application volumes.

“Most EU countries will be at a 100% 
vaccination rate by 30 September, with 
France at 72%,” says Martin Varga, 
business development manager, Bonard. 
“Face-to-face tuition should resume 
in the next academic year, with some 
universities making vaccines mandatory.” 

Lack of supply remains another big 
driver of demand. An example is 
Paris where, despite the slow vaccine 
programme, Samuel Vetrak, CEO of 
Bonard says: “There are 10 students 
looking for every one room.”

Source: UCAS
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We’re  
investing 
€1bn in  
PBSA  
- this is why

International Campus executive chairman Rainer Nonnengässer tells Paul Strohm 
how the student accommodation operator plans to expand over the next two years

It has been a testing 15 months for the 
purpose-built student accommodation 
(PBSA) sector. But the main players –  

its investors and operators on one hand 
and the student customers/tenants on the 
other – have stayed loyal to the cause, 
despite the obvious barriers to 
international travel that have restricted 
demand from foreign students, one of the 
more lucrative areas of the business.

Earlier this year International Campus 
Group, which specialises in temporary 
living accommodation for students and 
micro-living space for professionals, 
announced plans to invest €1 billion over 
the next 24 months to expand its portfolio 
to more than 10,000 beds. The group 
has over 5,800 apartments in operation 
and development in Germany, Austria, 
Netherlands and the Czech Republic and 
has a pipeline of more than 5,000 beds.

The company also promoted former chief 
executive officer Rainer Nonnengässer 
to executive chairman, a new role, 
and brought on board former Oxford 

Properties MD Gawain Smart to replace 
him as CEO. He had previously spent 
over a year advising IC and its majority 
shareholder Brookfield. Both appointments 
became effective on 1 June.

Nonnengässer explains to Real Asset 
Insight how International Campus Group 
and the PBSA sector in general have fared 
since the onset of the pandemic.

“A lot of continental European markets 
have seen their universities going online 
and economies went into lockdowns after 
summer last year, so everybody tied to the 
higher education system was affected,” he 
says. “And, depending on which market 
you’re looking into, effects have been 
stronger, or less significant, as in Germany 
and Austria and also the Netherlands, 
where we are active.” 

Nonnengässer says the sector has 
proved to be resilient because the 
way rental contracts are structured has 
enabled providers to meet their tenancy 
requirements. “And a lot of young people 
have chosen to stay on the PBSA schemes 
instead of going back home.”

PREPARING FOR UNI RETURN
In IC’s case, above 50% of tenants 
chose to remain physically present at 
the facilities even during periods of hard 
lockdowns. 

“Everybody had to deal with the 
consequences, but we have been quite 
lucky not to have had significant cases 
of infection,” says Nonnengässer. “Like 
others we had some, but nothing severe 
and now we are actively preparing for the 
universities to go back to offline, or at least 

Investment Strategy - Rainer Nonnengässer

hybrid working, in autumn this year and 
we are keeping our fingers crossed that 
this will happen.” 

While some countries have made their 
plans public, others are more reticent to 
do so in the face of fluctuating Covid-19 
infection rates.

“We are well prepared to absorb the next 
wave and I expect this to be a double 
wave because there’s the first year 
students of 2021 and a significant portion 
of 2020 first-year students who stayed at 
home because their semester start pretty 
much collided with lockdowns and they 
are now desperately looking to get away 
from home and to feel and absorb the real 
lifestyle of being a student.” 

IC’s plans to invest €1 billion in the 
next two years have also withstood the 
disruption caused by the pandemic. “If 
you look into the acquisition side we 
are still on a very strong growth path,” 
Nonnengässer says. “We still see a strong 
pipeline and we see very good prospects 
for meeting our acquisition targets.”

He says different factors have played 
their part in this. Notably, the absence 

of many intercontinental buyers due to 
travel restrictions that meant onsite due 
diligence was difficult to carry out.  
But IC has also been very active in 
promoting itself within the market and 
letting people know that it believes in  
 the sector and is focused on the strong 
growth of its portfolio.

“These factors together mean that we're 
doing pretty well on the acquisition side 
these days,” says Nonnengässer. 

CORE CITY FOCUS
The group is still focused on countries in 
which it was already active, particularly 
Germany, the Netherlands and Austria. 
“We are quite effective in Vienna and  
are trying to evolve our Vienna portfolio 
into an Austrian portfolio, looking quite 
actively into Linz, Graz, Innsbruck and 
Salzburg. In Germany we are not only 
focusing on the Big Seven.”

Last year IC made an acquisition in 
Frankfurt, it has bought in Bonn and 
earlier this year in Freiburg. “Germany 
allows for, let's say, a blend between 
strong economic centres plus well reputed 
student spots which are sought after by 
international students,” he explains.
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The flow of capital has also been 
supportive to IC’s plans. “Demand is 
international and capital still sees this 
sector as defensive. The perception of 
PBSA currently is it has proven, in the 
last 18 to 24 months that it's delivering 
stable rental flow, that it has proven to 
be relatively resilient but also in absolute 
terms compared to other asset classes 
like hospitality or retail.” 

He points out that looking at student 
numbers and international student traffic 
over the last 20 to 30 years there has 
always been a peak after a crisis. “We 
have seen that in the 90s, we have seen 
that in the in the early 2000s, we have 
seen it again after the financial crisis in 
2010-2011 because, for obvious reasons, 
investment in education is always an 
investment into an individual’s future.”

“Geographically, particularly the countries 
we’re in, there has been strong influxes 
of students from Southern Europe, from 
countries which have been hit harder 
economically by these crises in the last 
cycles.”

Nonnengässer adds that many of these 
students are favouring Germany or the 
Netherlands for higher education because 
they believe that their job prospects are 
better afterwards. 

“Taking this into consideration, we 
strongly believe that once we arrive 
at the ‘new normal’ Germany and the 
Netherlands will see strong international 
growth in student populations.” l

‘We still see a strong 
pipeline and we see  
very good prospects  
for meeting our  
acquisition targets.’
Rainer Nonnengässer,  
International Campus

‘We are actively preparing for the universities to go back 
to offline, or at least hybrid working, in autumn this year.’
Rainer Nonnengässer, International Campus

International Campus 
has more than 5,800 
apartments in operation 
and a pipeline of more 
than 5,000 beds.
Left: The group’s The 
Fizz scheme in Vienna.
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Ron van Bloois
Chair, Senior Housing  
& Healthcare Association 

Do we know what elderly people desire in their last 
decades of life? And how many differences do we 
see based on background, cultural habitats, 
financial abilities (sometimes driven by local 
regulations) and urban or rural living environments? 

There is no one-size-fits-all solution and seniors of 
today have differing requirements when compared 
with previous generations. ‘Senior consumerism’, it 
seems, warrants a dictionary definition. 

Beginning with some general requirements: 
seniors desire independence and a level of self-

sufficiency, their 
self-esteem needs 
empowerment and 
they should be part 
of a social 
infrastructure with 
family, friends and 
like-minded people. 

From a built 
environment 
perspective, we are 
creating more and 
more senior living 
establishments, 

from small-scale assets to senior communities. But 
the position of this target group facility in society is 
unclear. Do we want it to be inclusive or are we 
implicitly separating it, especially when people are 
faced with dementia or severe mobility problems? 
These issues should be made part of political and 
urban planning discussions because of the boom in 
the older demographic. 

It is an opportunity for the real estate sector to 
show its creativity in providing smart, mixed-use 
concepts on an asset, area and country level. 
Creating attractive senior living products with 
demand-driven services and variety in terms of 
scale, architecture, affordability and typology (from 
BTR apartments, houses to mixed-ownership plots). 

Our increasing senior population needs our care 
and attention, and offers attractive business 
opportunities. So, it is time to demonstrate your 
entrepreneurial, needs-driven skills.

www.SHHA.international

We need to focus on 
what seniors want

The European elderly care property 
investment market remains buoyant, 
despite Covid-19, with transactions worth 
€7.2 billion last year, according to research 
from adviser Knight Frank.

Furthermore, the number of Europeans 
over the age of 65 is set to grow by 
50% within the next 30 years, from 100 
million at present to 150 million. This 
will drive demand for elderly care beds 
but particularly for full-time nursing care 
delivered in specialised facilities, KF said 
in its European Healthcare – Elderly Care 
Market Research 2021 report.

Investors seized upon this trend to invest 
a record €8 billion in elderly care and senior 
living in the four quarters to March 2020.

The firm said that an increasingly wide 
array of investors is seeking out the 
opportunities presented by elderly care. 
Although the market has historically been 
state controlled across the Continent 
and thus underfunded, in recent years it 
has become dominated by private sector 
ownership which has addressed funding 
and investment shortages. 

It has also transformed domestic 
healthcare markets into pioneering 
systems, as is the case with the specialist 
memory care services in the Netherlands.

Spanish senior living focused 
Socimi (Spanish REIT) Adriano Care 
committed more than €45 million to 
six senior living assets in the first half 
of the year.

Adriano Care, which is managed  
by Azora, bought five operational 
senior homes in four cities – Valencia 
(122 beds); León, two homes (140 
beds in total); and Lugo (191 beds, 
pictured below) where it is planning 

additional capital expenditure. 
It has also recently opened a home 

in Terrassa (72 beds). Land has also 
been acquired north of Madrid for the 
development of a 115-bed home.

Adriano Care now has a portfolio 
of 14 assets and close to 1,800 beds. 
The company’s strategy is intended 
to provide geographical balance and 
operator diversification.

The company still retains more than 
€100 million with which to continue its 
expansion.

Measured against the World Health 
Organisation’s objectives, Spain 
currently has a deficit of more than 
70,000 beds in senior homes and this 
is expected to continue growing by 
11,000 places per year.

Spanish REIT Adriano Care  
splashes €45m on six assets

Investment in elderly care grows amid 
compelling demographic evidence

Senior Housing & Healthcare

‘Our increasing 
senior 
population 
needs our care 
and attention, 
and offers 
opportunities.’

Fund manager Moorfield Group 
and care home operator Allegra 
Care have jointly acquired privately 
owned nursing home group Sentinel 
Healthcare in the UK.

Moorfield has taken its stake in the 
business on behalf of Moorfield Real 
Estate Fund IV.

Sentinel owns a portfolio of five 
operational nursing homes providing 
200 beds, located across Hampshire 
in southern England. Four of the 
homes are focused on nursing care 
and one provides dementia care.

The acquisition is the first since the 

partnership between Allegra Care 
and Moorfield was established in 
2020. The pair aim to create an initial 
£125 million (€144 million) portfolio of 
modern nursing and dementia care 
homes across central and southern 
England. The partnership is targeting 
newly developed homes and 
operational assets, including those 
with asset management potential.

Allegra Care and Moorfield were 
advised by CBRE, BCLP and Menzies, 
while Sentinel Healthcare was 
advised by Savills, Royds Withy King 
and Hazlewoods.

£125m Moorfield/Allegra elderly 
care JV makes debut acquisition

Investors in European healthcare markets 
have also become more international. 
Domestic buyers still lead, but overseas 
buyers account for 43% of European 
transactions since 2016.

Universal elderly care is less developed 
in some Southern European countries such 
as Spain and Italy. But by 2050 the over-80 
population in Spain is set to double and 
Italy will have the world’s second highest 
proportion of over-80s (12.8%) so global 
operators and real estate investors are 

beginning target these markets.
“Undeterred by the pandemic, investors 

have helped to address critical funding 
shortages across the continent and have 
transformed the landscape for European 
elderly care,” said KF head of healthcare 
Julian Evans. “An ageing population, the 
increased globalisation of elderly care and 
the spotlight shone on the importance 
of elderly care by the pandemic, have all 
contributed to an increased appetite for 
healthcare assets, a trend set to continue.”

SHHA

The portfolio comprises five 
nursing homes in Hampshire

Care home and senior living property investment in Europe
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SPECIAL SECTION

Europa Capital has paid €45 million for a Danish 
hospital, which will be converted into senior housing.

The acquisition, at Helsingør, Denmark, is Europa’s 
first senior living investment and has been made on 
behalf of its latest value-add fund through a joint 
venture with Copenhagen-based Keystone 
Investment Management and Ailon Group.

The JV will create a 5,300 sq m complex with 58 
assisted living units let to Nordic care provider 
Attendo, plus 108 private build-to-rent units 
specifically designed for seniors. The 14,200 sq m 
project will also include a GP surgery. Construction is 
expected to complete in Q1 2023.

The living sector represented about 80% of 
Europa’s transactions activity in 2020.

Savills Operational Capital Markets Europe and 
Colliers Denmark advised on the acquisition.

Europa Capital takes first steps into senior living sector

Source: Knight Frank/Real Capital Analytics
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Care homes remain attractive  
despite market complexities
Sector fundamentals outweigh myriad regulations across Europe, reports Paul Strohm

A recent report by law firm CMS has 
revealed the complexity and diversity 
of the care home markets across 

Europe and the UK. The report also 
highlights the growing demand for the 
sector both from the consumer perspective 
and from the point of view of investors.

“Over the next 50 years it looks like we’re 
going to have 50% of our population 
being supported by fewer numbers of 
working adults, so care homes are critical 
for our future,” says CMS partner Candice 
Blackwood. 

Fellow partner Stefan Voss adds that in 
Germany the baby boomer generation is 
likely to retire over the next 10 to 15 years 
and up to 2030 at between 200 and 250 
care homes will have to be developed to 
maintain quality.

But the strength of demand and the stability 
of income, which is effectively underwritten 
by the social security system, makes it an 
attractive investment.

Funding is diverse but ultimately, it is 
government backed, which is an attraction 
for investors. 

“Something we have seen in the past few 
months is that many fund managers and 
international REITs are quite interested 
in this kind of property – Aedifica from 
Belgium, Catella from Sweden, Cofinimmo, 
also from Belgium, Patrizia, Primonial, Icade 
from France… so there’s really very big 
interest in this asset class,” Voss adds. 

The pandemic has placed a strain on 
operators and more consolidation can be 
expected in the market, Blackwood says. 
The covenant strength of the operators that 
investors partner with is therefore critical, 
she adds. 

The complexity of the regulations which 

apply to the sector can be a challenge for 
both investors and operators. “In Germany 
in particular, we have a specific care home 
regulation in all 16 federal states that makes 
it quite different when investing in portfolios 
which cover properties located in more 
than one federal state. It is a very complex 
issue which needs to be observed by all 
investors,” Voss says.

Although, as Blackwood points out, the 
situation is not as complex in the UK, there 
are different regulators in England, Scotland 
and Wales which operate slightly different 
regimes.

It is important that investors have a good 
grasp of regulations as well, Blackwood 
says: “The investors invest in the real estate 
and tend to lease the premises back, and 

the operators have to be registered with the 
different regulatory authorities, such as the 
Care Quality Commission in England.  

“But if, for instance, a business is not 
performing and an investor needs to step 
in to the lease, it is important that they 
explore other options to ensure that the 
patients living in the care homes always 
have regulated care providers looking after 
them.”

While the demographics are heading in one 
direction, Blackwood explains that another 
change is that in the West, people with 
long-term, chronic conditions, such as those 
with diabetes, multiple sclerosis or severe 
asthma, are better looked after. 

“People are living longer and the care 

‘The one thing that the research showed is 
that there’s no single system all over 
Europe. It’s also a very local market.’
Candice Blackwood, CMS 

home population has to be looked after 
more. They’re being admitted later into care 
homes and living there perhaps 18 months 
to two years with perhaps a number of 
issues that need nursing care, whereas 10 to 
20 years ago people were being admitted 
to care homes and living there quite happily 
in what was known as ‘residential care’ for 
perhaps five years.

“The market is now moving in a different 
direction and there are care homes for 
complex needs, dementia in particular, as 
people age.” 

This has implications for the funding system, 
which Voss points out is highly regulated 
by the national care insurance system in 
Germany, for example. 

“There’s a quite complicated mechanism 
which requires special contracts between 
the operators and the local care insurance 
bodies,” he says. “For example, for in-
patient nursing homes the amount which 
will be refunded to each occupant per day 

is determined and a part of this payment is 
dedicated to the investment costs and that’s 
the main figure investors are looking at – 
how much investment cost is the real value 
for each nursing home.”

Rents are not calculated per square metre 
like other asset classes but it is always 
linked to the investment cost, he adds: “If an 
occupant cannot pay the investment costs 
the social security system steps in.” 

FINANCE CHALLENGES
Voss explains that because of this 
complexity there are not many banks 
that will finance such healthcare assets. 
However, there are banks with specialist 
in-house departments in this area and which 
are happy to finance healthcare real estate. 

Blackwood explains that in the UK, 
individual care home clients are means 
tested by the local authority on admission 
and various thresholds are applied 
depending whether it is England, Scotland 
or Wales. Part of the attraction for investors 

is that such assets are effectively 
government-backed. “Either people are 
suffering severely and are totally incapable 
of looking after themselves when the 
National Health Service will support them, 
or they’re at a stage where they can partially 
look after themselves but need more help 
and that’s local authority funded,” she says. 

Blackwood says the key for investors is 
to observe the local healthcare market 
structure. “The one thing that the research 
showed is that there’s no single system all 
over Europe. It’s also a very local market.”

Voss adds that complexity is increased 
because of the large number of operators. 
In Germany, about 50% of the 900,000-plus 
nursing home beds are operated by 400 
of the largest operator groups. However, 
one more universal characteristic is that the 
sector does tend to play to the institutions’ 
ESG requirements. “It’s sustainable and 
it’s got regulatory governance so it’s a 
very important asset class on that front,” 
Blackwood says. l

The nursing and care home component 
of European investment volumes in 
2020 and Q1 2021 exceeded that 

targeting senior living assets for the first 
time in five years, says Colliers in its 
Senior Living & Healthcare – A Growth 
Market report.

However, demand for increased senior 
housing options will drive higher 
investment market share for these assets 
longer term, the firm said.

The report, which surveyed eight 
European countries, said the 65+ 
population accounts for 25% of national 
populations in these countries, and will 

collectively increase by 21.7 million 
between 2020 and 2035, creating a 
significant market force.

“The proven long-term positive risk-
reward balance of the senior living and 
healthcare sector in more mature markets 
such as the UK, alongside the significant 
growth in demand for assets and care 

services created by an ageing population 
is attracting greater diversity of capital to 
this sector,” said Colliers head of EMEA 
research Damian Harrington.

“The expansion of the 65+ population to 
25% of our population by 2035 is 
multiplied by high levels of wealth, 
creating demand for more senior living 
options.”

Colliers’ recent Global Investor Survey 
noted that 21% of respondents expressed 
an interest in investing in senior living 
assets in 2021. So far in 2021, investment 
volumes into the sector have expanded to 
3.8% from a five-year average of 2.3%.

Seniors will take bigger share of healthcare capital

‘Something we have seen in the past 
few months is that many fund managers 
and international REITs are quite 
interested in this kind of property.’
Stefan Voss, CMS 

SHHA Senior Housing & Healthcare SPECIAL SECTION

Damian Harrington: 
‘Greater diversity of 
capital’ is targeting 
healthcare
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Thought Leaders

Although opinions differ on the extent  
of the changes in the residential and  
office property markets that will result 
from the pandemic, it is evident that 
some people will work from home more, 
according to the chairman of Portugal’s 
Grupo SIL, Pedro Silveira.

His guess is that about 20-30% of the 
workforce will work from home more. 
“Commuting will not weigh so heavily  
on their decision to buy a house so there 
will be a higher propensity for them to  
buy places further away from their 
workplace because maybe they can get 
a bigger house or a house with more 
garden,” he says.

Increased working from home is also 
likely to reduce companies’ office 
space requirement, which could also 
precipitate office moves. “If a company 
needs less space, let’s say 20-30% less 
space, it needs to renegotiate its lease 
and sometimes that’s going to work as a 
catalyst to change building.”

Older buildings are likely to remain empty 
and these could provide opportunities 
for residential developers, Silveira says. 

“Some of those office buildings which are 
old are also in old parts of town so they are 
very good for residential.” That could ease 
supply. However, it is still essential to focus 
on the fundamentals of location, design, 
quality of construction, good sales and 
after-sales service, he adds.

AHEAD OF THE GAME
Lisbon-based Grupo SIL is planning to 
develop as much as possible in time for 
completions from 2023 to 2025. Silveira 
believes that is when the market will start 
to pick up and he wants to be ready  
when it does. Grupo Sil has a land bank 
of around 200,000 sq m in which it plans 
to invest about €450 million, potentially 
realising around €900 million in sales.  
“We want to do that as quickly as is 
feasible,” Silveira says. 

At present, he says investment decisions 
are being delayed and occupiers are 
still gauging the effects of the pandemic 
on their businesses. “Everybody’s being 
cautious, there’s less business, there’s 
fewer rentals and sales than there were 
two years ago,” he says.

Referring to the time lag that occurs in the 

property industry between an increase in 
occupier demand and resultant increase 
in supply, he says the lack of speculative 
development that occurred last year and 
which is likely to persist until 2022 means 
there is likely to be a shortage of space in 
three years.

“If you add to that a macroeconomic 
picture that last year, this year and next 
year are not very good in terms of the 
economy in general, I would reckon that 
2021 and 2022 will not be good years for 
the market.

“But I think when things start picking up in 
2023 and 2024 then our industry is going 
to be behind, as usual, and prices will 
skyrocket. We will definitely have a huge 
recovery in those two years.”

Tenant data key for landlords post-covid
The pandemic and subsequent 
lockdowns have made landlords 
even keener to understand 
their tenants’ behaviour and 
obtaining data is key to doing 
that objectively.

“There’s certainly been a lot of 
rapid change for many areas 
of real estate, but from where we saw 
it this stuff was already happening, and 
the pandemic really sped that up,” says 
Bronny Wilson, regional head at proptech 
company Equiem.

Wilson explains that Equiem helps 
landlords to increase service and amenity 

occupier experience “and 
critically, we leverage data and 
analytics to help our clients 
make strategic decisions”.

Wilson adds that in the initial 
weeks of lockdown landlords 
were struggling to get data on 
their occupiers and understand 

what this meant – whether they were 
going to return to the office, when were 
they going to return, and how many people 
would be there.

“We spent a lot of time during that period 
polling and surveying and gathering 
feedback and analysing our data on a 
global level to benchmark different cities 
around the world to really understand what 
occupiers were doing,” she says.

Complexity is increasing and greater 
levels of integration are now required, 
adds Wilson. “The industry is transitioning 
from being about tenant experience to 
workplace experience.”

Alternative assets 
tick ‘social’ box 
Alternative 
real estate 
investments  
often have 
a head start 
when it comes 
to achieving 
the ‘S’ in ESG. 
Frequently, they 
comprise operational businesses such 
as healthcare or hospitality which are 
more intensively staffed and by people 
who might otherwise be marginalised, 
says Anne Copeland, head of specialist 
funds at Aegon Asset Management.

Ensuring social outcomes are embedded 
in investment strategies requires being 
able to identify what these outcomes 
are, she says. This is now easier to do 
because tools are available to help.

“What we can then do is identify 
the outputs, strip them back to their 
components and then we can focus 
more heavily on particular areas with 
the aim of building a much fairer society, 
utilising investors’ capital for the benefit 
of society but, fundamentally, without 
impacting our clients’ returns. So it is not 
at a cost, it’s a benefit to all,” she said.

One reason that social outcomes are 
not more widely embraced is that there 
is no agreed definition of social impact 
and social sustainability, she says. 
“When something isn’t fully defined and 
agreed, it’s quite risky to set your stall 
as a manager and say ‘hey this is what 
we think it is’. But it does take those first 
movers to do it and then in a few years 
reflect on what we got right and what 
wasn’t right.”

What is office space doing? 
One thing the pandemic has 
forced into the open is the 
debate about what people 
use office space for. It has 
precipitated an examination of 
why people use office space, 
how much they need and when 
they need it.

“The pandemic brought people suddenly 
into their homes and precluded them from 
office space,” says Alastair Moss, head 
of real estate at London law firm Memery 
Crystal. “So we thought it was right to ask, 
‘what is office space doing?’”

Talking to Real Asset Media’s Richard 
Betts, Moss explains that the idea that “the 
office is dead” was quashed early during 
the pandemic as people tired of constant 
Teams and Zoom calls. But, moving 
forward, he said we needed to examine 
what part in the economy real estate plays, 
what occupation really means and how it 
should be paid for.

“What we’re seeing among our 
clients – both occupiers and 
investors – is that they want to 
make space work for people.”

There are legal and regulatory 
implications in a change of 
approach to work and offices 
too. “From a real estate 

and particularly from an employment 
perspective, there are really numerous 
things to pick up on,” Moss says.

“Now we’ve got this kind of breaking free, 
as far as we see it, of how people look at 
space and how they occupy it.”

Watching the market

Portugal will feel WFH impact on residential

‘I think when things start picking up in 2023 and 
2024 then our industry is going to be behind, as usual, 
and prices will skyrocket. We will definitely have a 
huge recovery in those two years.’
Pedro Silveira, Grupo SIL

‘What we’re seeing  
among our clients is  
that they want to make 
space work for people.’
Alastair Moss, Memery Crystal

‘The industry is 
transitioning from being 
about tenant experience 
to workplace experience.’
Bronny Wilson, Equiem

‘It does take those first 
movers to do it and then 
in a few years reflect on 
what we got right and 
what wasn’t right.’
Anne Copeland, Aegon

Real Asset Insight brings the opinions of real estate specialists 
across the sector through its Thought Leader interviews, 
broadcast on the RAI website and accessed by subscribers 
through our daily e-newsletter. Here is our latest taster of their 
insight into the most talked-about topics affecting real assets.
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Baum joins Pi Labs in research role

People

UK academic Professor Andrew Baum has 
joined proptech adviser Pi Labs as research and 
strategy partner. Baum is professor of practice 
at the University of Oxford, where he leads 
the Future of Real Estate Initiative at the Saïd 
Business School.

Founded in 2014, Pi Labs was the first venture 
capital firm in Europe to exclusively invest 
in proptech companies. Baum and Pi Labs 
have already collaborated on a white paper, 
Technology and the Future of Real Estate 
Investment Management.

Baum is also chairman of investment advisory 
firm Property Funds Research, and chairman 
of Newcore Capital Management, a real estate 
fund manager focused on alternatives.

He founded property research company RES 
in 1990, selling to Henderson Global Investors 
when he became CIO (property) at Henderson, 
and later director of international property.

In 2001 he founded OPC, a property research 
and investment company, which was later sold 
to CBRE Investors to create CBRE Global 
Investment Partners.

Amal Del Monaco  
joins Patrizia after  
Rikke Lykke moves on
AXA IM Alts’ Amal Del 
Monaco is taking over 
from Rikke Lykke as 
European head of 
asset management 
and chair of country 
heads at Patrizia. 

Del Monaco has 
been with AXA for 24 years, most 
recently as global head of living and 
before that, as head of asset 
management sector specialists.

Del Monaco, who will be based in Paris, 
will lead asset management across 
Patrizia’s pan-European portfolio, and will 
report to global CIO Anne Kavanagh.

Kavanagh said Del Monaco will be 
responsible for developing futureproof, 
long-term asset management strategies 
for all assets. “This is crucial to meet the 
increasing expectations of our clients in 
making a positive environmental and 
social impact, whilst delivering stable 
financial returns. She will also lead our 
best-practice sharing approach and 
continue to manage collaboration among 
all European country heads.”

Lykke, who will depart Patrizia in July, 
is taking up a new, as yet unspecified, 
senior leadership role in the industry.

International real 
estate firm Hines has 
appointed Simone 
Pozzato as fund 
manager of the Hines 
European Core Fund 
after Peter Epping’s 
appointment as the 
firm’s new global head of ESG. Pozzato, a 
managing director at Hines in Europe, 
spent four years as deputy fund manager.

“We see a great opportunity for 
diversified real estate funds that are  
able to take advantage of opportunities  
in different countries and sectors,” said 
Pozzato.

Hines promotes Pozzato  
to HECF fund manager

Alternative investment 
specialist Avelios has 
hired Thomas Fiebig 
as managing director 
of Avelios Germany.

Fiebig was formerly 
a managing director of 
Talanx Immobilien, 
where he set up a new business line to 
deliver mezzanine finance to developers. 
He also headed the global real estate and 
infrastructure investment business. 

He previously held senior roles at 
ING Real Estate, Union Investment Real 
Estate and a BaFin-regulated capital 
management company based in Hamburg.

Avelios appoints Fiebig to 
head Germany expansion

Aleksandra Gawrońska 
has been appointed 
head of residential 
research at JLL Poland. 

She will be in charge 
of the development 
of services, tools, and 
solutions for residential 
market analysis, including the traditional 
primary residential market and the living 
sector encompassing student housing, 
coliving, healthcare and retirement living. 

Gawrońska has 10 years’ experience 
in consulting and complex real estate 
analysis. Before joining REAS, now part of 
JLL, she worked at Colliers International.

Gawrońska heads resi  
research for JLL in Poland

The Urban Land Institute has appointed 
Emanuela Recchi, president of Recchi 
Engineering, as chair of ULI Italy. She 
succeeds Davide Albertini Petroni, 
managing director of Risanamento.

Recchi’s appointment was announced 
during the National Council’s annual 
conference in June. She previously served 
on the ULI Italy executive committee  
and is an advocate of finding common 
ground among financial, social and  
design factors to make transformation  
of communities sustainable.

“What I value about 
ULI is that it is truly 
international, and truly 
cross-disciplinary. 
These two factors, 
together, are the 
perfect recipe for 
nourishing innovation 
and harnessing new ideas to shape the 
future,” Recchi said.

Recchi Engineering is a specialist in 
design and project management for large 
construction and infrastructure works.

ULI a ‘perfect recipe new ideas’ says new Italy chair

INREV’s management 
board has appointed 
Martin Lemke, 
managing director of 
AM Alpha, as its new 
chair. He is the first 
representative from a 
family office investor to 
take the role.

Lemke has worked for more than 25 
years in real estate and is responsible for 
asset management, portfolio management 
and the AM Alpha platform. He has served 
on the management board of INREV for 
five years and as chair of the Investor 
Advisory Committee.

AM Alpha’s Lemke to chair 
INREV management board

Munich-based 
logistics specialist LIP 
Invest has appointed 
Alexander Decker 
as director of asset 
management.

Decker previously 
worked for Arcadis as 
a project manager and was responsible 
for major projects, including cost 
management and management reporting 
for the construction of the BMW Research 
and Innovation Centre Munich.

At LIP he will be responsible for the 
performance of a logistics portfolio worth 
more than €1 billion.

Decker joins LIP Invest as 
asset management director

Wiesbaden-based 
Aareal Bank has 
appointed Jochen 
Klösges as its new 
chief executive 
officer. Formerly 
a management 
board member of 
Commerzbank and Eurohypo, he will 
assume office on 15 September.

Klösges succeeds Hermann Merkens, 
who resigned for medical reasons in 
April. Management board members Marc 
Hess and Thomas Ortmanns will continue 
to perform the CEO’s role until Klösges 
assumes office. 

Klösges replaces Merkens 
as CEO of Aareal Bank

Aberdeen Standard 
Investments has 
appointed Valerie 
Jacob as fund manager 
for the global listed 
real estate team. 

She will be 
responsible for 
European and UK listed real estate 
strategies and will provide research 
expertise whilst identifying investment 
opportunities in the securities markets.

Jacob joins ASI from shopping centre 
REIT Eurocommercial Properties, where 
she was director of investor relations and 
corporate strategy.

Eurocommercial’s Jacob 
joins ASI as fund manager

Global private 
equity, 
infrastructure 
and debt fund 
investor Pantheon 
is expanding into 
real estate and has appointed Roman 
Braslavsky (above left) and David Elliott, 
previously with San Francisco-based GI 
Partners, to lead the strategy.

Braslavsky, most recently a managing 
director with GI Partners, joins as partner 
and head of Pantheon Real Estate, while 
Elliott, most recently a principal with GI 
Partners, joins as managing director. The 
team will be based in New York.

Elliott and Braslavsky lead 
Pantheon property debut

Colliers has promoted 
Monika Rajska-
Wolińska to CEO of 
the company in Central 
and Eastern Europe, 
effective from 1 August.

For the last 10 
years Rajska-Wolińska 
has been managing partner of Colliers’ 
business in Poland. She reports to Chris 
McLernon, CEO EMEA.

Luke Dawson, Colliers’ current leader 
of the CEE region excluding Poland, is 
promoted to managing director, EMEA 
cross-border capital markets, and will be 
based in London from 1 August.

Rajska-Wolińska promoted 
to CEO for Colliers in CEE

Rental housing 
specialist Greystar 
Real Estate Partners 
has appointed Ward 
Frisby as development 
director in Ireland.

Frisby will support 
the company’s growth 
plans in Ireland by managing its growing 
development pipeline and delivery of new 
multifamily assets in and around Dublin. 
He will report to Claire Solon, managing 
director - Ireland.

Frisby was previously head of property 
at Harvey Norman Ireland and before that 
construction director at Quinby Properties.

Frisby appointed Greystar’s 
development head in Ireland
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On the move...

Real IS has appointed 
Giulia Peretti as ESG 
officer. In this newly 
created position, 
Peretti will deal 
with coordinating 
sustainability and ESG 
issues at corporate and 
product levels and report directly to the 
board of management.

Previously with engineering firm 
Werner Sobek, Peretti has a degree in 
architecture, specialising in sustainability, 
from Università Iuav in Venice, and is a 
German Sustainable Building Council 
(DNGB) auditor.

Real IS hires Peretti for new 
sustainability position 



While the covid pandemic and the 
worldwide disruption it has caused 
have had extremely negative 

consequences for millions of people and 
businesses, looking back in the future may 
reveal a number of positive outcomes.

For instance, as Justin Curlow, global 
head of research and strategy AXA IM 
Alts contends, Covid-19 might be seen as 
a major accelerator of pre-existing retail 
trends which expedited “a discussion that 
has long been needed between landlords 
and retailers”.

“The e-commerce story has been around 
for five, if not 10, years and it’s been a 
real pressure point for retailers. They’ve 
had to invest in supply chains, invest in 
inventory management systems, build out 
that winning omnichannel business model. 
That’s been a huge drag on their profits,” 
says Curlow. “At the same time, cost 
pressures and competition had been an 
issue for the revenue side of the equation. 
Profitability has been a big concern in that 
segment and I think the pandemic has just 
exacerbated that. 

“I think it’s accelerating the needed 
discussion to right-size the rents, right-size 
the store networks and get something 
more sustainable, an overall business 
model that aligns the bricks and mortar 
with the online presence to allow for that 
omnichannel business model,” he adds.

VACCINATION SUCCESS
Curlow points to the progress of 
vaccination programmes as another 
positive. “The UK and US were first out of 
the gates in terms of ordering the 
vaccines and so they’re far advanced in 
terms of administering those even if 
they’ve taken different strategies,” he 
says. “They’re at the forefront of trying to 
reopen their economies as a consequence 
and it’s very encouraging.” 

Long-term trends have been accelerated and it ’s not all bad, says Justin Curlow

Finding positive outcomes  
in the post-pandemic world

Thought Leader - Justin Curlow

‘I think there 
will be a focus 
on grade-A, top-quality 
assets in well-connected 
locations which, in 
Europe in particular, are 
limited in availability.’
Justin Curlow, AXA IM Alts
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He adds that although there was 
reluctance  to adopt vaccinations in some 
countries at first, this is now changing, 
offering the prospect of the ‘k-shaped’ 
recovery previously in evidence – in which 
there was divergence between ‘winning’ 
and ‘losing’ sectors, shifting to a more 
‘v-shaped’ recovery. 

“There’s been clear divergence between 
the winners and losers. Those sectors 
underpinned by structural, demographic 
overall long-term themes, such as 
residential, benefiting from the urbanisation 
and demographic shifts occurring in these 
economies,” Curlow says.

E-commerce and logistics have also been 
winners with high levels of robust demand, 
continued rental growth and a very high 
rent collection rate that has not endured 
much disruption during the pandemic. 

At the opposite end of the scale are retail 
and hospitality. “But now that we’ve got 
vaccine progress, we’ve got a roadmap to 
recovery,” Curlow adds. 

The hospitality segment is already seeing 
resurgence in the US. “It’s been very 
domestic or short-haul focused and I think 
that’s a dynamic we’re 
expecting to play out 
here in Europe as 

these economies start to reopen, but I think 
that will be swiftly followed, in a couple of 
years, by renewed business travel.”

The situation in the office sector is more 
nuanced, he says. “I think a lot of the initial 
conversations were oversimplifying what is 
a very complicated situation. Even if people 
work from home one or two days a week, 
that doesn’t necessarily equate to 20% or 
40% less demand for office space.”

PEAK USAGE OFFICE DEMAND
He says office demand is likely to be 
determined by peak usage. “When we do 
go back into the office, it’s not just to sit at 
our desks and do ‘busy’ work, it’s to have 
the social interaction, the engagement, the 
meetings, the ‘town halls’, and that means 
we need all of our colleagues in the office 
at the same time.”

“The ESG, health and well being 
considerations are also being accelerated 
and accentuated in the context of Covid-19 
so there is more of a focus on building 
quality. The specification, the HVAC, air 
filtration systems, the size of the elevator 
bank and corridors are really going to 
come to the fore and I think it’s going to 
lead to a lot of pent-up demand and focus 
on grade-A, top-quality assets in well-
connected locations which, in Europe in 
particular, are limited in availability.” 

And as many of the lease decisions due 
to occur in 2020 have been deferred into 
2021 Curlow says that in the coming 18 
months we are likely to see effectively 
three years of leasing activity unleashed.

“Given that all of that leasing activity 
is likely to focus on high-quality assets 
I think there’s going to be a huge 
development opportunity to really  
build out the type of office stock that 
occupiers are going to be demanding  
in a post-covid world.” l
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Q3 2021

8 Sept Senior Housing & Healthcare 
Investment - SHHA

City tba

14 Sept Netherlands 
London  
and/or online

22 Sept
Real Estate Investment  
Opportunities for Family Offices

Frankfurt  
and/or online

29 Sept
Distribution Centres, Urban 
Logistics and Light Industrial

London  
and/or online

Q4 2021

Real Asset Media @ Expo Real 2021 11-13 October  
(The International Investors Lounge) - Munich

11 Oct European Retail

European Residential

Proptech, Data & Innovation

Winning Cities

Germany Investment

European Debt Finance & Investment

Netherlands Investment

SIOR Outlook Briefing

12 Oct SHHA & IMPACT Breakfast

The Future of Office

European Logistics Investment

Student Housing, Micro & Coliving

Global Capital Flows

Reaching Net Zero

Senior Housing & Healthcare Investment

IMPACT investing, ESG, SDG

13 Oct Societeit Vastgoed Breakfast

Diversity in Real Estate

Young Professionals Networking

Q4 2021 continued

24 Nov The CEE Summit 8th Edition Warsaw  
and/or online

25 Nov European Debt Finance &  
Investment Briefing

Frankfurt  
and/or online

Nov Proptech, Data & Innovation  
Summit

London  
and/or online

Real Asset Media @ MAPIC 2021

30 Nov Retail Trends & the Future of 
Retail

Cannes  
and/or online

1 Dec Retail and Logistics: two sides of 
the coin

Real Asset Live Outlook 2022 Series

8 Dec European Outlook 2022 - UK London  
and/or online

9 Dec European Outlook 2022 -  
Focus on France

Paris  
and/or online

15 Dec European Outlook 2022 -  
Germany

Frankfurt  
and/or online

26 Jan 
2022

European Outlook 2022 - CEE Warsaw  
and/or online

EVENTS CALENDAR H2 2021

realasset
MEDIA Taking you beyond the headlines

Please note, this events calendar is subject to constant update. More 
events will be added, and dates might move. Please contact us if you 
would like to speak, for your tailormade event or if you would like sponsor!

NB: Physical Events will also be live-streamed, switch to 100% 
online if necessary. - See all upcoming events and footage 
about past events at realassetlive.com

Thorsten Herbert Managing Partner  
thorsten.herbert@realassetmedia.com 
+49 170 47 98 793

Richard Betts Group Publisher  
richard.betts@realassetmedia.com 
+44 7557 37 31 34

Frank Beinborn Director Client Relations  
frank.beinborn@realassetmedia.com
+49 152 54 87 86 68

Join us as a partner, speaker  
or attendee




